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Executive Summary:

The report represents the cultural differences of two countries, England and Italy. England's culture is known for its politeness and kindness. When the people of England communicate with each other they use the “Please” and “Thank You” phrases. Moreover, Italian is also popular for its culture, their people are straightforward. When Italian meets with friends, families, and relatives they hug each other and kiss them on their cheeks. The cultural and leadership GLOBE project is also discussed in the report. The England and Italy cultures are relatively high in Power distance culture, while in leadership both countries use the charismatic leadership style. In addition, the hotel industry faces cross-cultural challenges, the most common cultural challenges that the hotel industry faces the language barriers and cultural sensitivity.


[bookmark: _Toc167248568]Introduction:

The Assistant General Manager is appointed at the 5-star Multicultural Hotel and Spa in London, England. The manager asked the general manager to visit the Italy hotel branch to learn about the operational chain of the hotel, and the brand standard of the hotel so that this will help the assistant manager to make a report about the hotel. The report discusses the key differences between the England and Italy culture, their customs, and also various factors. Moreover, the report also analyzed and compared the England and the Italy GLOBE project’s culture and leadership. In addition, the report focuses on the relevant practice and values. The report critically discusses the intercultural leadership challenges of the hospitality industry. In the end, conclude the overall report.

[bookmark: _Toc167248569]Main Body:

[bookmark: _Toc167248570]Key Difference between England and Italy:
England's customs and traditions are the most significant and it is famous all over the world, their customs and traditions are rich. The culture of England is frequently associated with the abundant amount of tea, the people of England behave well and in England the British Royal Family is present. However, the culture of England is deeper than the internationally familiar hallmark and it has evolved in all time. The culture of England is famous due to their politeness and good manners. The people of England have always used kindness phrases like “Please” and “Thank You”. England holds the doors open and in the queue and behaves patiently (Baxendale, 2016). 
Italy is famous for its straightforward and greeting style. They formally welcome the other individual. When the people of Italy talk to each other they use the word “Lei”, however, the other individual is older or younger. Moreover, the Italians greet new people by handshake, and they give three kisses on the cheeks. In addition, when Italian meets with their friends, families, and relatives they hug each other with two kisses on the cheeks (Campagna et al, 2019). The culture of Italian is shocking for other foreigners because in the restaurant the waiter does not come to the guests for billing. For the billing, the guests asked the hotel manager.
[bookmark: _Toc159858167][bookmark: _Toc167248571]GLOBE culture and leadership study

The GLOBE cultural visualization project of England shows that the power distance of the country practice score is relatively high which is 5.15. In England, the power distance is relatively higher than the other GLOBE cultural practices.
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Figure 1: GLOBE project of the culture of England
Source: (GLOBE project a, 2024).


The GLOBE project of Italy from a cultural perspective shows that the power distance is 5.21 which is relatively high.
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Figure 2: Italy Cultural GLOBE project

Sosource: (GLOBE project b, 2024).
Power distance is an unequal power distribution between the two parties, and the acceptance level is unequal. The power distance is found in the organization, workplace, and families. Hofstede is the Geert psychologists who give the concept of power distance to explain the culture of the nation but the nation adapts the power distance from the organization. Societies that have high power distance are considered they have high authority for the defense, and the high power distance seems to the inequality (Han et al, 2017). In England, the power distance seems to the inequalities among the people but this seems minimized and the social estate rank and inequalities seem to be low. There is a low power distance in England which may be due to the multinational culture and it also represents that there is an open to change and risks in England's culture. The Italian culture's power distance is more average than England's because Italy uses the Hierarchy culture in their society that is not very submissive to the individual that is in authority.
The GLOBE project of leadership in England shows that there is 6.01 the country of the charismatic leadership. The people of England contribute somewhat charismatic leadership in their country for managing the team.
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Figure 3: GLOBE project of the culture of England

Source: (GLOBE project c, 2020)
The GLOBE project of Leadership of Italy shows that charismatic leadership is 5.78 which contributes slightly. 
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Figure 4: Leadership GLOBE project of Italy
Source: (GLOBE project d, 2020)

In England, charismatic leadership is used that aims to motivate the individual in group work and all the groups have a common goal. The charismatic leader can charm and inspire the individual and develop connections with one another full of emotions so that the individual may build trust easily with another individual (Grabo et al, 2017). The people gave respect to each team member. The charismatic leaders are known for their active listening, open and clear communication, empathy, passion, and dedication. While in Italy charismatic leadership is also significant. The people of Italy use charismatic leadership.

[bookmark: _Toc167248572]Challenges of intercultural leadership in the hospitality industry
In the hospitality industry, intercultural leadership faces various challenges. One of the most significant challenges is the communication challenge. The communication challenge occurs due to the barrier of language (Kansakar et al, 2019). In the hotel industry, there are various cultural backgrounds guests come from different guests have different languages so sometimes in the hotel, there is no staff that understands the guest's language (Salazar, 2018). This causes a major loss of the hotel. Moreover, cultural diversity also brings different norms and expectations, and this diverse culture complicates the interaction between guests and hotel management.

[bookmark: _Toc167248573]Conclusion:
The reports demonstrate that in England and Italy, there are various cultural differences. In England, the people use charismatic leadership and it has a 5.15 power distance while in Italy there is a 5.21 power distance score. England has a slightly lower power distance score as compared to Italy. The people of England are polite and Kind they use Please and Thank You phrases in their words while communicating. The Italians are straightforward but they also give respect to other individuals. The Italian greeting style is popular because when they greet their relatives, friends, and families they hug and three kisses in each other cheeks.
[bookmark: _Toc167248574]Recommendation:
· The management of the Hotel should arrange a cross-cultural training program for their waiters and other staff (Peshave and Gupta, 2017) so that each staff trained in a different cultural language, greeting style, and also dishes.
· The management of the Hotel should also use the feedback strategy in their hotel so they know about their Hotel's reputation from the guests.
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Leadership Visualization
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