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Executive summary 
The study discusses the numerous aspects of personnel management in today's business environment for the National Health Service (NHS) organization. This factor report addresses a variety of issues concerning employee well-being and effectiveness within the organization.     To address this notion, the report covers the concept of group work and various strategies related to this factor of the effectiveness and well-being enhancement of the employees. The report covers the factors of Tuckman's model of employee effectiveness and well-being enhancement. This model of enhancement is divided into two stages: the first and final stage and the study discusses both phases of this model. After covering this factor, the report provides a recommendation. To address this topic, the report covers all these factors for an organization called the NHS - National Health Service, which works in the sector of health and social care.
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Introduction
                 The particular report will address the various factors related to employee management in the modern business environment. This report will analyze various factors related to the employee's well-being and the employee's effectiveness within the National Health Service (NHS) organization. Furthermore, to address this concept, the report will analyze the idea of group work and various strategies related to this factor of the effectiveness and well-being enhancement of the employees. This study will discuss the factors of Tuckman`s model of effectiveness and well-being enhancement of the employees, this model of enhancement is divided into two stages that are the first and final stages. Additionally, the report will address both stages of this model, also after covering this factor report will provide recommendations to the report. To address this topic will be analyzed all these mentioned factors for an organization called National Health Service (NHS) organization, which works in the sector of health and social care.
In every organization, it is important to design a workplace that has substantial effects on well-being and health as well as health care expenses. Improvement of employee well-being can also help the organization to lead towards improved work effectiveness of the employees. Hence every organization needs to consider the impact of work design on the part of employee’s wellbeing and effectiveness (Li et al., 2022). There are some of the strategies stated by the experts to improve the employee's well-being such as reducing and offering flexible work arrangements, designing work in a way that promotes employee health, and providing opportunities for social support. Adding more to it, job satisfaction is an important factor to address within a workforce due to how this factor ensures that employees' care and value are considered (Ferrara et al., 2022). If the company puts efforts into making their employee happy with their work then this arrangement will produce a positive outcome such as increased productivity, longer employee retention, and an exceptional reputation for the organization. 
 Main Body Section 1
Theories and its implementation
The National Health Service (NHS) organization needs to manage its group of employees to keep the business on the right track while maintaining the work structure and work culture of the organization. The management of employees is important in managing various purposes such as innovation and productivity in the aspect of business creation. For proper understanding of the concept of employment management, the National Health Service (NHS) organization must comprehend the needs of a group that gives a good business through their talent and hard work. The group is a collection of various individuals who come together to achieve a specific goal through a common purpose for completing any task. Management of any group is included with the application of various theories and the framework to analyze how the team works and what is the element of motivation present behind them. 
Therefore, the performance of a group is dependent upon the element of motivation and the factor of the third process that is included in the work (He et al., 2019). There are various group management theories used by the organizations such as Tuckman's stage of group development which describes how the team evolves, and the Belbin team role which helps to identify nine roles that team members can play based on their strengths and weaknesses. The various management theories are the concepts that are included with recommended management strategies which may be surrounded by tools such as frameworks and guidelines that can be implemented in modern organizations. These various management theories help in guiding the various frameworks of leadership and understanding the aspect of group dynamics, using these management theories for collaboration and performance enhancement. 
The National Health Service (NHS) organization is one of the leading organizations that works in the sector of health and social care. Working in this sector this organization needs to understand the aspect of employee management because, in the modern period, it becomes essential to analyze the various factors of employee management through various strategies. The part of employment management one of the useful theories that can be beneficial is Tuckman's first stage application in the improvement of group effectiveness and employee well-being. This is the model of group development that is included with the main five stages such as forming, storming, norming, performing, and adjourning. All the stages help the organization to analyze the evaluation of the team from its initial forming to the completion of the project (López-Cabarcos et al., 2021).
 The first stage of this framework that is forming deals with the arrangement such as the team coming together and understanding the purpose of the task and the rules of the task. This stage is further followed by the stage of storming in which conflicts may arise as team members establish their roles. The norming stage is useful in the analysis that the resolution of conflicts and development of cohesion can lead towards the performing stage in which the team operates effectively (Oleksa-Marewska and Tokar, 2022). 

The final stage of this adjourning stage occurs when the completion of the project is taking place and the team has all this information, and it becomes clear that this model is valuable for analyzing the development of the team also, this model helps in identifying the various stages and covering this part the proper support can be provided to the group of the individuals that is working for a particular purpose.
Moreover, the application of this model can improve the group effectiveness and well-being of employees by inciting the dynamics of the team and the various needs that the organization should provide in the different stages. In simple words this framework helps the organization in the establishment of clear roles, addressing the various conflicts, recognition of the performing stage, and maintaining the high morale and productivity in the team. By applying the last stage of this framework called adjourning the leaders of the National Health Service (NHS) organization can support their members through the transition and mitigate any negative impact on the well- the being of the employees. To understand this framework and its use in performance improvement, the relevant examples can be useful.
Forming
During this initial stage, the team members meet each other and start to interact with each other through various elements. Furthermore, in this stage, the team's focus is on getting to know one another understanding the exact rules in the team, and working towards achieving the goal (Horváthová et al., 2021).
Storming
During this stage, the team experiences a period of conflict and a period of uncertainty. While working on any goal due to different thought processes the members of the team may argue and its disagree and different topics, but this can lead to stronger team dynamics as communication gets stronger and stronger through their differences.
Norming
In this factor of this framework, the team moves past the storming stage and begins to establish various norms and expectations for various behavioural elements. Adding more to it, these days are characterized by a more cohesive team where the members of the team start to work together and develop a shared identity. This stage also helps the team to create a good bond within the team environment.



Performing
In this page of performance, the team reaches its peak of potential working by including high morals and aspects of productivity. In this stage of the framework, members get more creative and focused on achieving a particular team goal.
Adjourning
In this final stage of the framework; when the team gets disbanded after the completion of a project this element came on the board. This stage may be marked by a sense of mourning if the team has grown close, but the positive shared experiences can help to make it easier to work with the team members in the period of future (Ceular-Villamandos et al., 2021).
Tuckman's theory can be helpful for application in various industries such as health and social care, the military, and software development organizations because this framework helps the organization by helping the teams reach their desired results. By the application of these stages, the leaders can strongly manage and support their teams as they go through the process of development and growth.

Main Body Section 2
How effective various approaches or theories could have been
Firstly, is important for every organization to understand the process under which the employees are working on a particular project. During this process of working it is also essential to understand the psychological factor of the team members that are working towards a particular goal because the psychology of the employees or a team member is directly connected with the result of working on the team. This factor of psychology can become a factor of spoiler for the team environment and the working mindsets of the team (Rubio-Andrés et al., 2022). To understand this factor, it becomes important to analyze whole this concept by applying a particular theory. 
Tuckman's model of the second stage, can be beneficial in this part of the analysis because this second stage framework consists of five factors that can help manage the employment part in modern business. The second stage of this framework includes the various arrangements that can help the organization and the teams to create a good environment and the achievement of the goal can get easier and more effective. 
The various factors that can be helpful in this process are also included with the five factors and how to enhance the performance of the team members working in the National Health Service (NHS) organization.      
The second stage of this framework model focuses on various techniques and tools under the five factors of Tuckman’s model for improving and enhancing the performances of the team members (van Tuin et al., 2020). 
The first factor of this framework called forming - the various techniques that can be included for building a good environment in the team by using the discussions on the various elements about each other such as everyone's skills, background, factors of interest, discussions on goals, understanding the detailing of timeline, and understanding the details of rules and regulations (Kosec et al., 2022). By using this discussion, the first stage: forming can take place by introducing each other’s skills and the allocation of the task that needs to be covered in a particular period. Sometimes it has been observed that the newly formed team can deal with various problems such as low trust, and team members tend to behave independently.
The next main factor of this framework is storming, under this factor the characterization of conflicts and disagreements has been observed in the teams. To address this problem various techniques can be implemented. 

However according to the psychology of this framework, the need for conflicts and disagreements among the teams is important as due to these disagreements and conflicts teamwork can be enhanced and understanding each other’s skills can be helpful, disagreements play a vital role in the part of innovation and productivity as well as in the portion of the development of open communication. 
The last stage of Tuckman's model also deals with the important part of the third factor which is norming. According to this model as the process of completion of the project moves towards norming the members of the team go in a good state of mind which helps in the aspect of establishing relationships and working together more effectively. The major task or the function of the stage called normal is the flow of data between the group members more openly without any hesitation. This flow of data can be in the form of sharing feelings, ideas, different feedbacks, and exploration of various actions that are important for the completion of the task. 

Furthermore, the last stage of the model also helps in enhancing creativity, and due to the open communication, the collaboration goes to the next level when the team members understand the part of work ethics and shared leadership. 


Taking this information into account it becomes clear that the last stage of this model is important in the aspect of establishing of good bond between team members to achieve a goal in the good workplace environment. The next factor of the model called performing is also important because the above factors of the model get examined in this position of process.
 The last stage of the model also helps in the aspect of performing because in this stage the team members reach their full potential and the working of the team members also get independence, and in sab groups (Kang et al., 2020). This factor in the last stage of the model also creates a healthy part of competition that gives a good result to the organization. The concept of performing is focused on tasks and demonstration of a high level of productivity and effectiveness also the aspect of performing in the last stage of this model is crucial for the potential working views, a strong result to the organization through which the career growth of every team member can be enhanced.
 The last factor of Tuckman's model is important because this stage occurs when the project ends and the team gets disbanded also, creates a good environment and the implementation of the above four factors such as forming, storming, norming, and performing helps in the last factor called adjourning. The implementation of four factors helps in the creation of a good bond and due to that, if this team member will also get the opportunity to work with each other in the future time, then their bond will help in the creation of good results. 
The last stage of Tuckman’s model also gives some effective strategies that can help in the part of enhancement of group effectiveness and employees. 

The NHS organization leaders need to understand the various strategies that can help in this aspect of team construction. The final stage of this model gives some key strategies such as encouragement of open communication and active listening among the team members can also become beneficial for the leaders to bind the team in a good working environment. 
 This aspect of open communication and active listening also helps in the team environment by enhancing productivity and creativity. The next important strategy that can be also beneficial from the team construction point of view is providing opportunities for team members to share their thoughts, ideas, and feedback which is more beneficial for the construction of a good team. The next important strategy that can also help in the part of effectiveness and employee well-being enhancement is fostering a supportive and cohesive team environment. 
Furthermore, the last stage of this model also states that recognizing and addressing conflicts at the initial point of time will also help in the part of effectiveness enhancement. 
The final stage also conveys that the promotion of a culture in the aspect of continuous learning and improvement can be also beneficial in the construction of effectiveness and well-being of the employees.


Recommendation 
It is critical for the National Health Service (NHS) organization to asses all of the information gathered about it to address the various employment issues to stay in the modern business era. The organization can provide various incentives in the form of providing some extra facilities to their friends and families, and can also inspire the employees working in the team to work up to their greatest potential. Furthermore, providing some of the extra benefits in the form of gifts and vouchers will also play a good part in motivation for the groups working in the NHS organization.
Conclusion 
Finally, the report delves into the complexities of employee management in today's business environment, with a specific focus on the National Health Service (NHS) organization. Emphasizing the importance of employee well-being and effectiveness, the study explores the concept of group work and strategies for enhancing both aspects. Tuckman's model, comprising five stages, serves as a valuable framework for understanding team dynamics and promoting employee development. The recommendations emphasize how crucial it is that the NHS organization use the data it has gathered to effectively address employment-related issues. Incentives such as extra facilities, inspiration for peak performance, and additional benefits in the form of gifts and vouchers are suggested to motivate and support teams. In essence, the report provides a comprehensive exploration of employee management, utilizing theoretical frameworks and practical strategies to enhance well-being, effectiveness, and overall organizational success within the NHS context.
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