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The following paper is a reflection on working in teams. Working in teams is an important aspect of both school and work. In fact, one could say that it is a crucial aspect of life itself. Society would not be able to function if we did not all play our part and interact with each other. Perhaps it is because we so often are forced to work in teams and groups, many people do not take the time to reflect on group work and its dynamics; however, understanding these intricacies can help us to be more efficient when we are working in groups. This paper will reflect on a specific time that I recently did some group work on a defined task. The task was a research project for one of my classes. I have chosen this specific example because it was the first time all of us worked together. The group was composed of four people and we did not know each other from before so it was very interesting to go through all the stages of Tuckman’s group theory.  
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When you first form into a group, a lot of time is often spent just feeling each other out. This is the stage that Tuckman refers to as forming. As Tuckman predicted everyone during this stage was polite and some were confused. (Mind Tools 2018) Unfortunately I was not already familiar with group theories during that time. If I were I may have been able to facilitate this stage as I feel that we spent a lot of time in this stage that could have been spent working instead. There was not one specific individual who rose to play the role of leader. Instead, we all sat around and talked about what we perceived to be the group assignment. It’s very interesting how one task can be interpreted in four different ways. It is of course a good thing to have multiple perspectives as it makes you think about the project in ways that you would not have individually. Since we all had different perspectives we spent some time saying what we thought the project entailed, and in the end we formed what I would call a collective view of what needs to be done for the project. The next step involved dividing up the group work. This part is normally quite difficult, as two people may want to do the same part; however, we were lucky as it was quite easy to divide the work up. I think the reason why is because everyone was still polite and no one wanted to rock the boat (risk being rude). In the end, with all of our roles decided we split the work up and set a meeting for a week later. A week later when we met up, everyone was close to being done, so the meeting itself was a bit unnecessary in regards to the work, but I think it was nice for everyone to come together. Since we were already almost done, we just confirmed everything and who to send the work to. That was our last group meeting before the submission of the assignment.  

The project itself went quite smoothly. This was perhaps the first group I was in where everyone pulled their own weight. I was very lucky because I find most times when you are doing group work, there is always one person who is clearly the laziest and does not do all their work, or does a very bad job and then the rest of the group members are left picking up the slack. In this case, everyone did the work that was assigned to them, but one particular girl did a little bit extra. She was the best in English and I think also the most motivated. So after we all finished our work, we sent it to her and she put everything together. Her downside was that she was not very creative compared to some of the other members, but she was very good at keeping organized and making sure we stayed on schedule. I am very thankful she was on the group, otherwise we probably would not have finished on time or would have had to stress out and work all night to finish the project. After she completed the project she sent it to everyone to take a look at it, but I do not think anyone proposed any changes. We all said it looked good and she submitted the assignment. We did not meet up again after that expect when we saw each other in class. This could be considered as the adjourning stage in Tuckman’s group theory. The adjourning stage is the stage where the group disbands and breaks apart because it is no longer necessary. (Mind Tools 2018)  I feel like it would have been a good idea to go out and celebrate the completion of our project with a couple drinks. This would have gone a long way towards reinforcing our friendship and would have made it a lot better if we were to be grouped up again in the future. Instead, we did not do anything and it did not feel correct. It was almost like we ended the group too early and there was closure missing. I feel like this made it a bit awkward because now we are not sure if we should be friendlier towards each other or keep it strictly professional. 

During the actual group project I was not aware that we all played different roles. More importantly, I was not aware of my own role. After studying Belbin’s team roles theory, I instantly knew which role I play. My role is that of Monitor Evaluator. “Monitor-Evaluators are best at analyzing and evaluating ideas that other people (often Plants) come up with. These people are shrewd and objective, and they carefully weigh the pros and cons of all the options before coming to a decision.
Monitor-Evaluators are critical thinkers and very strategic in their approach. They are often perceived as detached or unemotional. Sometimes they are poor motivators who react to events rather than instigating them.” (Mind Tools 2018) This perfectly describes me as I am very good at objectively looking at all the options. Sometimes people find me as inconsiderate because I am quick to point out any cons to a specific strategy. On the flip side I am also quick to point out the pros of a specific strategy as well. The reason I do this, even though it may not be the best political strategy, is because I know it is what is best for the group. There is no point in wasting time and being inefficient working on a flawed plan. Better to be able to foresee the problems before they happen and prepare for them, instead of waiting for them to happen. I also find that I do not like to get too close or emotional. I try to always stay neutral and just point out the pros and cons. The girl who ended up putting the project together in the end and submitting it was definitely the implementer in the group. According to Belbin, “Implementers are the people who get things done. They turn the team's ideas and concepts into practical actions and plans. They are typically conservative, disciplined people who work systematically and efficiently and are very well organized. These are the people who you can count on to get the job done”. (Mind Tools 2018) This describes her perfectly as she was the one to make sure we stayed on schedule and get everything done. I believe that every group needs at least one person to play this role, otherwise it will be difficult to meet deadlines. 

In regards to team roles I think it is also important to consider everyone’s learning style. Learning styles in a way compliment team roles. A very good theory about learning styles can be found in the work of Honey & Mumford. The four distinct learning styles are: activist, theorist, pragmatic, and reflector. Each one corresponds to an individual’s preferred or natural learning style. For example, without going too deep into the theory, the activist learner prefers to learn by actually doing stuff. The theorist learns best by first understanding the theory behind the task. The pragmatist needs to be able to apply the theory into the real world. And finally the reflector learns best by reflecting upon a certain task after it has been completed. (Mobbs 2018) For myself, I think I am mainly a pragmatist. I don't really like diving in without knowing any theory behind what I am doing, which is something an activist would do. But on the other hand, I don't like spending too much time studying theory and not actually applying it. I find whenever I try to do that, I spend way too much time going over every scenario possible but then when I actually go to do something, it's a lot different than what I studied. As a pragmatist I like to combine both, learn a bit of theory and then try to apply it in real tasks in order to gain results. My secondary natural style of learning is a reflector. Often times after I have done something, I like to reflect upon it and see what went well, what went wrong, and what I can do in the future to obtain better results. Actually my learning style parallels very closely to what was pioneered by Kolb. "Kolb states that learning involves the acquisition of abstract concepts that can be applied flexibly in a range of situations". (McLeod 2017) In other words, a person goes through certain stages that help to internalize knowledge. Kolb's four stages of the learning cycle are: concrete experience, reflective observation, abstract conceptualisation, and active experimentation. To put it simply, stages involve trying something out, reflecting upon what you did, conceptualizing the lessons, and then trying out the new things that you did. I believe that Kolb’s learning strategy is a very pragmatic approach. In regards to my group, it was difficult to determine which learning style suited each person; however, as a whole, I believe while we were doing the group project we took a very activist approach. I think if maybe we planned it a bit better we could have saved some time. It is fortunate that I am now doing a reflective assignment about group work as it help to reflect upon the experience and hopefully do better next time. 
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In reflection, there are many ways that I could have improved my group work skills. The first way is for me to recognize which one of Tuckman’s group stages we are currently in and making an effort to better facilitate them. For example, if I knew about the forming stage and realized it, I could have taken up a more dominant leadership role and guided the group into forming a collective view of what we should all do. This would have saved us at least a couple of hours. Furthermore, during the adjourning stage, I should have suggested that we go out for coffee or drinks after we completed everything. I think that everyone would have been open to the idea but no one wanted to be the person to suggest it. This would have been a great way to expand my personal network. A third way that I could have improved my group work is by recognizing everyone’s roles according to Belbin’s group roles theory. This would be advantageous because it would be easier to assign work to everyone during the forming stage For example, the one girl who put everything together actually ended up doing a bit more work than everyone else, so it was not entirely fair to her. Of course she did not complain, but I believe that everyone should contribute an equal amount towards the project. In conclusion I feel that knowing and being aware of certain group theories can help to facilitate and contribute better group work. It is not something that people often think about while actually working in groups, but by being aware, one can take the steps necessary to bring out the group’s full potential. 
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