A reflective journal of supervising others, beginning with excerpts from practice, and illustrating your application of theory to aid your understanding
Introduction
Upon participating in this module, I have conducted 5 supervision sessions with a supervisee. To maintain confidentiality during this reflective account I have chosen to name the supervisee as Lyn. Within this reflective account I have chosen to focus on 3 supervision sessions that I have led with Lyn. I have chosen 3 of the 5 supervision sessions as I will be able to reflect and analyse these sessions effectively, whilst linking into Kolb’s reflective cycle (David, 2007, p.idx). I aim to use Kolb’s reflective cycle within each of the 3 supervision sessions to aid with my reflection as a supervisor. 
I have chosen to learn and practice to be a supervisor as I feel it is an invaluable aspect of youth work and for becoming a qualified youth worker. McNamara et al also acknowledge the importance of supervision within youth work and comment: 
Supervision is a powerful tool for addressing youth worker stresses, providing potential to assist organizations in valuing staff and helping them keep focus on the young people at the heart of the youth work enterprise. (McNamara et al, 2007, cited in Herman, 2012, p.1)

The Key topics I aim to discuss during this reflective account are the introduction, the 3 supervision topics which are contract, police incident and cultural trips, then ending with a conclusion. 
For the reflection of the supervision sessions I have chosen to incorporate the 4 stages of Kolb’s reflective cycle (David, 2007, p.idx). The 4 stages of the cycle are Concrete Experience, Reflective Observation, Abstract Conceptualisation and Active Experimentation (David, 2007, p.idx). 
Contract
“Do we need a contract for supervision?” asked Lyn at the start of the session. 
This aspect of the supervision reflective account will focus on the first supervision session that my supervisee and I had. 
I have chosen to follow Kolb’s theory of learning to reflect and learn from my own experience of facilitating a supervision session, focusing on writing a contract for the supervision sessions. The first stage of Kolb’s theory is the Concrete Experience (David, 2007, p.idx). Concrete experience involves noting an experience that has occurred, for example within this experience I am using concrete experience to discuss my experience of facilitating a supervision session which involved writing a supervision contract (David, 2007, p.idx). This experience was the first proper supervision session both Lyn and I had been involved in with myself as the supervisor. This session was very important for supervision as it involved both Lyn and I making decisions together to create a contract that would govern the supervision sessions. 
“The contract has been developed as a written agreement to manage a range of professional issues from the lower levels to more serious or problematic situations” (HH and CB, 2012, p.3).  Within the contract there were five themes that we needed to discuss and agree terms on which were practicalities, boundaries, working together, session format and organisational and professional conduct. These five themes are important as they provide guidance and theory around different areas that need to be discussed and agreed in case they could occur such as safeguarding and professional conduct. 
The second aspect of Kolb’s learning cycle is Reflective Observation. This aspect of the cycle involves reflecting on the experience, for example within this reflective account I will be reflecting on my experience of supervising an individual to write and both agree on a contract for supervision. 
Reflecting on the experience, I felt that I had covered all the key areas and dilemmas that could have occurred such as what would happen if a safeguarding issue was discussed or discovered during the session and what steps would need to be taken if it were to happen. I also felt that I was able to support and guide Lyn so that she was able to consider the different areas and possibilities that could become apparent and how best to overcome these issues. This approach enabled Lyn to be involved in the process and feel more apart of supervision. I feel that this was a positive approach to supervision as I was able to learn from Lyn whilst involving them in the process and furthermore they are more likely to keep to the contract and maintain the agreement as they had agreed and helped come up with it. One example of how this is effective in supervision is through the quote “Supervision is a negotiated, co-operative, structured relationship” (Morgan, 2001, cited in Lewis, 2018, pp.6). 
The third aspect of Kolb’s learning cycle is Abstract Conceptualisation which involves the theory surrounding the experience and primarily for this reflective account, is about how my approach to effective supervising links in with theory (David, 2007, p.idx).  One link to theory is the theory surrounding supervision and effective supervision. When considering the different functions of supervision, Sapin notes three different functions of supervision that need to be present. These three functions are professional, developmental and managerial (Sapin, 2013, p.223). These three functions link into the boundaries sub-heading for several reasons. To begin with, the first function of supervision, which is professional, links into my practice within this supervision session as it is based around writing a contract with my supervisee (Sapin, 2013, p.223). Sapin notes the professional function of supervision as “Focusing on professional values and practice” (Sapin, 2013, p.223). Furthermore, this also links in with Morrison who notes “Good supervisors are not born – they are developed through clear policies, good training, continuing supervision, the development of skills and individual commitment” (Morrison, 2001, cited in Lewis, 2018, pp.7). Both these quotes from Sapin and Morrison are important as they recognise how important the professional conduct is and ensure that i am educated and qualified enough to conduct effective and adequate supervision.
The fourth aspect of Kolb’s learning cycle is Active Experience (David, 2007, p.idx). This aspect involves considering what I could have done better or improve on if I were to do it again (David, 2007, p.idx). Although overall it was a successful first supervision session, I believe that it could have been improved through better planning and a greater discussion on penalties and consequences. This links in with Sapin’s quotation surrounding planning and supervision which is that “A planned approach to supervision requires attention to periods before, during and after the supervision relationship” (Sapin, 2013, p.221). 
Police incident
“I may have to leave the session as I am awaiting a visit from the police” was the opening comment Lyn made at the beginning of the supervision session.
This supervision experience notes the personal issues that we may need to contend with as a supervisee and how as a supervisor I reacted and dealt with this situation. 
Using Kolb’s learning cycle, I aim to explore this experience in greater detail and learn from this experience as well as note how I could have reacted differently or taken different steps in the future to improve my skills as a supervisor (David, 2007, p.idx).  
Concrete experience notes the experience that has occurred, which involved discussing an experience that I have been involved in and what happened during the event (David, 2007, p.idx). This experience involved Lyn opening and discussing a personal issue that had occurred which although was not linked with their work or placement, had affected and prevented them from engaging in aspects of their work such as supervision. During this supervision session I chose to actively listen to what was being said by my supervisee and working with them to understand and overcome this issue. HH and CB note “The supervisee will have time and space to review concerns, to learn to deal with conflict, to learn to express their needs and test out ideas” (HH and CB, 2012, p.1). This quote is effective as it highlights the importance of the supervisee having the time to reflect on their concerns and learn how to express these and how to deal with possible conflicts, which in this case for the supervisee could have been conflicts with one-self or within their personal life that could affect their working life. Furthermore, one of the key pointers of the Youth Work National Occupational Standards is to “Provide other workers with youth work support, mentoring, informal supervision and advice when they need it” (LSIS, 2012, p.136). 
Reflective observation is the second key aspect of Kolb’s learning cycle (David, 2007, p.idx). I have used this to effectively reflect on this experience as a supervisor (David, 2007, p.idx). Reflecting on this experience, I have learnt a lot about myself as a youth worker but also as a supervisor. One key aspect that I learnt was that I can actively listen to someone when they need to discuss a matter or issue. I have discovered this as I was able to listen and use open questions to learn more about the issue and how to overcome this issue. Upon reflection this was an important aspect that I felt I needed to improve and develop during the supervision sessions. Through this session I felt that I had developed the skill further and upon reflection I feel that I have improved and learnt more about active listening and the importance of this during supervision sessions. 
Using Kolb’s third theory of the learning cycle, I have been able to acknowledge various theories around supervision and links to my approach as a supervisor during this experience (David, 2007, p.idx). Firstly, I was able to reflect on the positive steps I made during this experience as I was able to listen to Lyn and understand what the personal issue was that had occurred and how it would be possible to explore overcoming this and improving it. This approach to supervision links in with my own practice as a youth worker but also Sapin who comments “Supervisors, as well as counsellors, have identified that responses conveying a listener’s interest and demonstrating that information has been heard can encourage further exploration of an issue” (Sapin, 2013, p.229). Both these factors link into effective supervising in many ways. My approach as a youth worker links into an effective approach as a supervisor as LSIS notes that youth workers are “Concerned with how young people feel, and not just with what they know and can do” (LSIS, 2012, p.5). Furthermore, Sapin notes in the quote that supervisor’s and counsellors have found that by showing interest can encourage further exploration which I discovered whilst participating in this experience (Sapin, 2013, p.229).



Cultural Trip
“Whilst taking a group of international students on cultural trips last semester we discovered we had some issues” was the first sentence that Lyn made at the beginning of the supervision session. 
This supervision session discusses the issues and dilemmas that can occur when working with a group of international students on cultural trips through using Kolb’s reflective cycle to effectively reflect and learn from the experience (David, 2007, p.idx).
The experience is based around the supervision session that discussed the cultural trips that Lyn was going on last semester with international students from Swansea, Lampeter and Carmarthen campuses. The issues began when the numbers for the number of students attending the trips were very small compared with other semesters. Through using open questions and active listening I was able to learn and understand more about the experience that Lyn partook in and how this affected her work. She noted that the smaller numbers were far better as this provided the opportunity for more individualised work with students and students gaining more from the cultural trips. They could tailor where they went and fit in more visits in one trip compared with if they had a larger group. On the opposite side, Lyn noted that without the larger numbers they risk not receiving as much funding which would mean a reduced number of trips and smaller number of availability for the trips. As the supervisor I tried to explore the issue further and made some suggestions that could improve the situation such as greater publicity for trips to gain greater numbers and perhaps organising some activities that would involve splitting the participants into smaller groups to enable Lyn to still interact with each individual whilst also ensuring the larger numbers. 
Upon reflecting on this experience, I felt I learnt a great deal about supervising but also about the cultural trips and Lyn’s job role within this. I felt that I gained a lot from this experience as a supervisor as I was able to explore my role further. This occurred as I was learning about Lyn’s job role whilst also supporting them to reflect and understand the situation before working together to find some solutions to the issue. 
Linking this experience to the theory surrounding supervision I can link the functions of supervision to my approach to supervision as a supervisor. There are three functions of supervision which are professional, developmental and managerial (Sapin, 2013, p.223). The professional function of supervision involves focusing on the professional values and practice. I felt I have achieved this during this supervision experience as I was able to maintain a professional outlook and ensure that the conversation stayed on track in the supervision session. Furthermore, I felt that I was able to link in different legislation and policies that may be relevant such as risk assessments on the trips and explored the numbers required for funding as examples. The development aspect of the functions of supervision was also met during this experience as I was able to suggest to Lyn how to improve and explore new ideas around the cultural trips such as opening out the trips to other students on campus who aren’t home students or international students. This would improve opportunities and networking for the international students and also help with funding bids and larger numbers of participants. 
[bookmark: _GoBack]Reflecting on how I could have improved my practice through using Kolb’s theory on active experience I am able to note that although it was a successful supervision session there are areas that I could have improved on. One key aspect that could have been improved is my knowledge on the programme that Lyn works for, what it does and how it functions. This would have improved my skills as a supervisor as I would have had a better understanding of the programme which in turn would have enabled me to ask more relevant questions during this experience as I spent some time asking questions regarding how the programme works to understand the dilemma and how to support Lyn in improving their practice as a youth worker. 
Conclusion
To conclude this assignment, I have learnt and developed tremendously during the supervision sessions, as a supervisor, a youth worker and as an individual. Firstly, through reading and learning from authors such as Sapin (Sapin, 2013), HH and CB (HH and CB, 2012), Morrison (Morrison, 2001, cited in Lewis, 2018, pp.7) and McNamara (McNamara et al, 2007, cited in Herman, 2012, p.1) I have been able to learn a vast amount about supervision and how to effectively supervise others. Furthermore, I have been able to learn and develop my reflection skills through following Kolb’s reflective learning cycle (David, 2007, p.idx). Through using Kolb’s theory of reflective learning, I have been able to explore my own reflective methods as well as support my supervisee to explore their own reflections during supervision. 
Supervision is a process of critical reflection in which youth workers discuss ongoing work and professional development issues with another practitioner … in order to identify and clarify about roles, and the relationship between values, practice and development (Sapin, 2013, p.220)

This quote from Sapin highlights the importance of supervision to youth workers but also how important reflection is within supervision. The importance of reflection within supervision was not an area I was completely aware of its importance, however during this reflective account I have learnt about reflection in far greater detailer, particularly within supervision, which has enabled me to develop, learn and support Lyn through supervision and I aim to further my skills and knowledge through supporting others in supervision both as a youth worker and also as a supervisor. 
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