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1. Introduction
In an era where social and environmental concerns are increasingly impacting consumer choices and business strategies, social enterprises have emerged as critical drivers of sustainable growth (Sachs, 2015). These organisations prioritise both social effect and financial performance, frequently addressing structural challenges including poverty, injustice, and environmental degradation (Nicholls, 2006). Divine Chocolate is a trailblazer in the chocolate industry, known for its dedication to fair trade and the empowerment of Ghana's cocoa farmers.
This report examines Divine Chocolate's social effect using the Social Audit Network (SAN) framework, which is a systematic approach to evaluating and reporting on social, environmental, and economic performance. The analysis uses theoretical perspectives from Social Entrepreneurship Theory (Dees, 1998), Stakeholder Theory (Freeman, 1984), the Triple Bottom Line (Elkington, 1997), and Empowerment Theory (Zimmerman, 2000) to provide a comprehensive assessment of Divine Chocolate's impact and effectiveness.
2. Company Overview
Divine Chocolate was founded in 1998 as a UK-based social company with a distinct business plan that distinguishes it from the chocolate industry. Unlike typical corporations, Divine Chocolate is co-owned by Ghana's Kuapa Kokoo Farmers' Cooperative, which sources the cocoa beans. This cooperative ownership model is a practical application of Empowerment Theory (Zimmerman, 2000), allowing farmers to own a large portion in the company, share earnings, and participate in decision-making.
The company's vision is consistent with Fair Trade principles (Nicholls & Opal, 2005), with the goal of improving smallholder cocoa farmers' livelihoods by paying fair prices, empowering them via ownership, and supporting sustainable agricultural techniques. Divine Chocolate has extended its market presence in the United Kingdom, the United States, and other countries, targeting ethically conscious consumers who value social responsibility and sustainability.
[bookmark: _Hlk183012817]     3. Theoretical framework
       3.1.  Social Entrepreneurship Theory
Social Entrepreneurship Theory is concerned with developing innovative solutions to social challenges through entrepreneurial activity (Dees, 1998). Social entrepreneurs are defined by their desire to generate and sustain social benefit, as well as their willingness to recognise and pursue new possibilities to further that mission.
Application for Divine Chocolate:
Divine Chocolate exemplifies social entrepreneurship by incorporating social aims into its primary business model. The company takes a unique approach to the systemic issue of unfair trade practices in the cocoa sector by establishing a cooperative ownership structure. This method not only disrupts traditional supply chains, but also ensures that the social goal is integrated into all aspects of the organisation.
       3.2.  Stakeholder Theory
Stakeholder Theory holds that organisations should provide value for all stakeholders, not only shareholders (Freeman 1984). It emphasises the need of knowing and meeting the needs and interests of all stakeholders impacted by organisational activity.

Application for Divine Chocolate:
Divine Chocolate's activities demonstrate a strong dedication to stakeholder engagement. By integrating farmers, employees, consumers, retail partners, NGOs, and local communities, the company guarantees that its strategies and policies are inclusive and consider the varied stakeholder interests. This holistic strategy fosters relationships and increases the company's social influence.
[bookmark: _Hlk183012901]       3.3. The Triple Bottom Line Approach
The Triple Bottom Line (TBL) concept broadens the usual focus on financial success to include social and environmental considerations (Elkington 1997). It implies that businesses should commit to assessing their impact on people, the environment, and profit.
Application for Divine Chocolate:
Divine Chocolate takes the TBL strategy, defining goals that balance economic viability, social empowerment, and environmental sustainability. The company's activities in fair pricing, farmer empowerment, community development, and sustainable farming techniques are examples of this integrated strategy.
      3.4.   Empowerment Theory
Empowerment Theory focusses on improving individuals' and groups' ability to make choices and convert those choices into desired outcomes (Zimmerman, 2000). It entails increased control, effectiveness, and critical awareness.

Application for Divine Chocolate:
Divine Chocolate's cooperative ownership concept is a direct implementation of Empowerment Theory. By giving farmers ownership stakes and decision-making ability, the company boosts their agency, resulting in increased self-efficacy and community growth. This empowerment extends to achieving gender equality by encouraging women to take on leadership roles (Kabeer 1999).
[bookmark: _Hlk183012947]        4. The Social Audit Network Framework as Applied to Divine Chocolate
            4.1.  Scope & Objectives
The social audit will evaluate Divine Chocolate's activities over the last five years, with a focus on its impact in Ghana and influence on the worldwide cocoa business. The purpose is to assess:
· Fair trade techniques are beneficial in boosting farmers' lives.
· The level of farmer empowerment through ownership and engagement.
· Impact of community development efforts.
· The success of environmental sustainability initiatives.
· The economic viability and sustainability of the business model.
[bookmark: _Hlk183012987]           4.2.  Stakeholder Identification and Engagement
Effective stakeholder involvement is critical for meeting organisational goals and increasing social impact (Freeman, 1984). Divine Chocolate recognises and engages with the following stakeholders:
· Cocoa growers are co-owners and key beneficiaries, which is central to the company's goal.
· Employees' dedication and alignment with the mission are important to operational success.
· Ethical customers fuel demand for fair trade goods, which influences industry growth.
· Retail Partners which improve market access and visibility.
· Non-governmental organisations (NGOs) collaborate on advocacy and community projects.
· Local communities gain from infrastructure, education, and healthcare efforts.
Participatory governance systems, regular communication, feedback mechanisms, and joint initiatives are all examples of engagement strategies. This inclusive strategy guarantees that stakeholder demands and viewpoints are incorporated into decision-making processes.
[bookmark: _Hlk183013011]       4.3.  Social, Environmental, and Economic Goals
Divine Chocolate's objectives match with the TBL framework (Elkington, 1997)
Social objectives:
· Empowerment and Ownership: Give farmers more agency through ownership stakes and democratic involvement (Zimmerman, 2000).
· Local Communities: Community development entails investing in education, healthcare, and infrastructure to improve people's quality of life.
· Gender Equality: Increase women's participation in leadership while tackling systemic gender imbalances (Kabeer, 1999).
Environmental objectives:
· Sustainable farming practices, such as organic farming, agroforestry, and soil conservation, can help to protect ecosystems.
· Implement initiatives to minimise carbon emissions and boost resilience.
Economic objectives:
· Fair Pricing: Ensure farmers are compensated above market prices in accordance with fair trade standards (Nicholls & Opal, 2005).
· Profitability: Maintain a long-term company plan that promotes growth and reinvestment.
[bookmark: _Hlk183013037]     4.4.  Data Collection and Analysis
Data collecting is crucial for measuring impact, and it includes:
· Quantitative data includes financial records, sales numbers, farmer income, community investment, and environmental measures.
· Qualitative data includes interviews with stakeholders, focus groups, testimonies, and case studies that illustrate individual and community experiences.
· Benchmarking: To contextualise results, compare Divine Chocolate's performance to industry norms and other fair-trade organisations.
Analysis includes following progress towards objectives, recognising patterns, and assessing the efficacy of activities. The challenges include assuring data quality, overcoming logistical difficulties in remote places, and attributing benefits directly to Divine Chocolate's efforts (Grey, 2002).

[bookmark: _Hlk183013059]        4.5.  Social Impact Assessment and Calculation
Divine Chocolate assesses its social impact by evaluating concrete and intangible outcomes using the SAN framework and Social Return on Investment (SROI) principles (Nicholls et al., 2012).
Economic Empowerment:
· Farmers' incomes have risen by an average of 20% compared to non-fair-trade farmers.
· Increased money means better access to education, healthcare, and higher living standards.
· Profit sharing and fair-trade premiums help to provide financial stability.
Community development:
· Construction of 15 schools and 10 healthcare facilities would directly benefit approximately 20,000 community people.
· Educational activities have increased literacy and school attendance.
· Healthcare interventions have lowered the incidence of common diseases.
· Farmer participation and empowerment:
· The cooperative is owned by over 100,000 farmers, who also have voting rights.
· Training programs help people improve their leadership, financial management, and sustainable farming skills.
· Empowerment promotes self-efficacy and community engagement (Zimmerman, 2000).


Gender Equality:
· Women now hold 30% of leadership positions in the cooperative.
· Training, microfinance, and lobbying are among the initiatives designed to help women farmers.
· Empowering women leads to larger social benefits, such as better family health and education (Kabeer, 1999).
· Environmental sustainability:
· The adoption of sustainable farming practices has resulted in a 25% reduction in chemical fertiliser consumption.
· Biodiversity indicators have risen by 15% in farming regions, indicating improved ecosystem health.
· Over 100,000 trees have been planted as part of reforestation programs, which help to sequester carbon.
These results are compared to baseline data and industry benchmarks, with attempts made to directly attribute differences to Divine Chocolate's initiatives.
[bookmark: _Hlk183013093]       4.6.  Verification & Reporting
Verification guarantees that reported data is credible and reliable (Social Audit Network, n.d). Divine Chocolate uses numerous verification methods.
· External audits: Fairtrade organisations and independent auditors conduct regular audits to assess compliance and performance.
· Stakeholder Feedback: Collecting feedback from farmers, employees, customers, and partners to validate claimed results.
· Transparent Reporting: Publishing yearly reports that adhere to Global Reporting Initiative (GRI) criteria (Global Reporting Initiative, n.d.), including thorough explanations of accomplishments, challenges, and future.
Transparent reporting not only increases accountability, but it also fosters confidence among stakeholders, reinforcing the company's dedication to its objective. 
      5. Conclusions
The use of the Social Audit Network architecture, underpinned by relevant theories, shows that Divine Chocolate has had a large beneficial social and environmental impact. In accordance with Empowerment Theory, the cooperative ownership model effectively empowers cocoa farmers by providing them with financial rewards as well as a say in company governance.
Divine Chocolate's operations follow the ideas of Stakeholder Theory (Freeman, 1984), which considers the interests of all parties involved. The company's commitment to the Triple Bottom Line method (Elkington, 1997) provides a balanced emphasis on social, environmental, and economic goals.
Investments in community development have resulted in demonstrable gains in education, healthcare, and infrastructure, hence validating Community Development Theories (Bhattacharyya, 2004). Environmental efforts help to achieve the Sustainable Development Goals (World Commission on Environment and Development, 1987), which promote sustainable farming and biodiversity conservation.
The promotion of gender equality mirrors the concepts articulated in Gender Equality Theories (Kabeer, 1999), with increased participation of women in leadership posts leading to broader social benefits.
However, obstacles persist in monitoring long-term social impacts and increasing transparency. Implementing longitudinal research could provide more insight into the long-term effects of Divine Chocolate's initiatives. Furthermore, offering more extensive reporting on issues and lessons learnt may increase stakeholder trust (Grey, 2002).
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