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[bookmark: _Toc511383635]Executive summary
This is a business plan on a new business venture. The business venture regarding Coffee Shop in London includes 6 partners, Noor, Pecos, Jamal, Sahel, Francoise & Joynul, but Noor & Joynul will actively take part in business who both have experience in the hospitality industry. This business venture starts with a capital of £1 million where the partners will provide the major portion and there will be an additional bank loan. However, the location is the Parker Street, London and the target market is the medium and low income people in London. Students are also included in the target market of this business. The total business plan is presented below with business description, product description, market analysis, marketing plan, location, competitor analysis, management and operations, personnel, sales forecast, financial projections, risk assessment etc. 
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[bookmark: _Toc511383636]Plan of the business 
A business plan for the coffee shop business in Parker Street, London. The proposed name of the coffee shop is “Universal Coffee Shop”. 
[bookmark: _Toc511383637]The business
[bookmark: _Toc511383638]This Part is done by: Noor Ali
Description and Strategic context of the business
[bookmark: _Toc511383639]Name of the business
The name of the business is “Universal Coffee Shop”. 
[bookmark: _Toc511383640]Objectives of the business
The objectives and aims of this business is –
1. To establish and run a business that meets the demand for coffee and snacks for the target customers
2. To ensure hygienic and tasty Coffee for the customers
3. To charge cheap price for the Coffee for the medium and low income job holders
[bookmark: _Toc511383641]Description of the business
This business plan is aimed at starting a new business of Coffee Shop. This will be a Coffee Shop where the purpose is to provide different coffee and snacks at a cheap price. There are lots of restaurants and Coffee Shop in London providing coffee, fast foods, snacks, Indian, Bangladeshi, Chinese or other cuisines. These types of restaurants have different target customers. But, with the increase of living cost, people are now seeking low price coffee and snacks for daily office. So, people having demand for low price Coffee is large in number (Judit, G. 2012). This Coffee Shop is targeting those customers who have office around the Parker Street. 
Though the target customer is the office going people, this Coffee Shop will remain open 7 days in a week. The routine of the business is –
	Days
	Opening time
	Closing Time

	Monday 
	7 AM
	11 PM

	Tuesday 
	7 AM
	11 PM

	Wednesday
	7 AM
	11 PM

	Thursday
	7 AM
	11 PM

	Friday
	7 AM
	11 PM

	Saturday
	7 AM
	11 PM

	Sunday
	7 AM
	11 PM


There will rarely be any holiday for the staffs in this restaurant as we are committed to provide good quality coffee and snacks to the customers on a regular basis. 
[bookmark: _Toc511383642]Ownership
This will be a partnership restaurant based on the ownership. There will be 6 partners, Noor, Pecos, Jamal, Sahel, Francoise and Joynul. Among these partners, Noor & Joynul will be active partners. Both of the active partners have their experience in the restaurant business for about 10 years. Mr Noor worked as the chef in several restaurants for about 10 years and Mr Joynul worked as a bartender and a manager in different restaurants. Mr Noor has completed his graduation in hospitality management from a college in London and Mr Joynul has his diploma from another college in London. Both of the active partners are interested to show their expertise in this restaurant. Each of the partners will provide £160,000 as capital and thus will generate total 800,000 of capital. 
[bookmark: _Toc511383643]Legal form of the business
The partnership type business has benefits than other businesses (Beamish, P. 2013) (Langton, D. and Campbell, A. 2011). So, this restaurant will be a partnership business in form with 5 partners. This restaurant will be registered under the Municipal authority by taking a trade licence from the authority. 
[bookmark: _Toc511383644]Summary of the start up
The total cost of the start-up will be provided by the partners. The cost of the start-up includes the cost of buildings, furniture’s, and other decoration. 
[bookmark: _Toc511383645]Products and service 
This Part is done by: Pecos Dingu
Products of a restaurant or Coffee Shop is the food items provided to the customers. Food items which are prepared in home will be products in this business. The products includes 3 categories –
Coffee of various flavours 
Various coffee Different types of coffee will be served in this Coffee Shop. Lots of famous coffees including Espresso (Short Black), Double Espresso (Doppio), Short Macchiato, Long Macchiato, Ristretto, Long Black (Americano), Café Latte, Cappuccino etc. will be served. 

Fast food items
Burger, sandwich, roll, cake, pastry, pizza, sweets, samosa, and other fast food items. Customers loving fast food items are the target of this products. 
Drinks and juices 
There will be juice and liquid items as well. This will includes several fruit juice, cocktail juice, cold drinks, lassie, and some British traditional drinks. However, there can be several other items based on the demand of the customers. Mr Noor has reputation for his special skill to cook lots of diversified items. It is expected that his reputation and taste of food will attract the customers within a very short time. 

[bookmark: _Toc511383646]Market analysis
This Part is done by: Francoise Kabongo

Analysis over the market is an important issue for a business plan. In this Coffee Shop, the analysis of the market starts with the total focus of the hospitality industry in UK. Being one of the largest hospitality industry in the world, UK hospitality industry provides jobs to millions of people and generates 12% of the revenue of total economy (Ham, C. and Humphries, R. 2017). However, this impact is going to increase in the near future (Gill, D. and Sgroi, D. 2012). Several component of the market analysis and marketing plan is discussed in this part. 
[bookmark: _Toc511383647]Market segmentation and target market
The market segmentation is made based on the age and living style. Our major segments are: middle income jobholder people, low income job holders, students, and tourists (Gilbert, C. and Eyring, M. 2015). With the increase of living cost, people are now seeking low price coffee and snacks for daily office. So, people having demand for low price food is large in number. This restaurant is targeting those customers who have office around the Parker Street. Hence, our major target market is the people working in several organizations with middle and low income. This group of people is seeking cheap price food but with hygienic environment and good food value. In London, the number of such people is too high. This is the ever growing middle class society which can be a good target market for any industry. So, this is the target customer of this business. 

[bookmark: _Toc511383648]Marketing plan
This Part is done by: Mohammed Jamal

The marketing plan is the plan that can make the start-up successful (Ham, C. and Humphries, R. 2017). So, the components of the marketing plan are discussed below –
[bookmark: _Toc511383649]Marketing strategy
In restaurant business, there is huge competition in UK. London is considered as one of the largest city with numerous restaurants and Coffee Shop. So, we need strong and effective marketing strategy to be successful. We will focus on the hygiene and environment. Our strategy is based on the slogan “Best coffee and snacks in a homely environment”. Again, to attract target customers, we will use several marketing tools as well. 
[bookmark: _Toc511383650]Pricing strategy
Our pricing strategy will be market skimming pricing strategy. Under this strategy we will charge low price for the coffee and snacks. As we will target, middle income and low income people in London, this pricing strategy will be helpful for us to reach the target customers. 
[bookmark: _Toc511383651]Promotion strategy
For a new business, it is necessary to make some promotional programs (Mullins, J. and Walker, O. 2013). As restaurant industry is highly competitive, some promotional campaign can help getting customer attention. However, in this business we will make some promotional programs in online social media, newspaper and leaflets. Social media like Facebook and twitter will be used for paid advertisements on target customers in the area. Different newspaper and food magazines will be used for paid advertisements as well. Some leaflets can also be distributed to the target customer. Moreover, at the beginning, there will be some promotional discounts for the customers. 20% discounts at the beginning week will make an attraction for customers. 

[bookmark: _Toc511383652]Location
This Part is done by: Sahel

Parker Street in London is a famous area for office and there are some colleges beside this area. So, this street is full of people having demand for coffee and snacks. Moreover, students hang out with friends whole the time. So, the location chosen will be suitable for the business. It is estimated that there will be 120 customers per day at the beginning month. 
[bookmark: _Toc511383653]Competition
This Part is done by: Sahel

As mentioned above, the London area is highly competitive for the restaurants and Coffee Shop business. In Parker Street, there are almost 9 restaurants and Coffee Shops. Among those 9, the major competitors are as follows –
[bookmark: _Toc511383654]Star Coffee and snacks
This is a large restaurant with 5,000 square feet of size. Total number of staff is 25. The owner is a Bangladeshi and lots of Bangladeshi and Indian customers visit this Coffee Shop daily. In 2017, this Coffee Shop has generated annual revenue of £25 million. Price range is higher and the owner follows market penetration pricing strategy. Bangladeshi, Indian, Chinese and British cuisines are available here. 
[bookmark: _Toc511383655]Indian Bistro
This is another full fledge Coffee Shop in the parker street with 4,000 square feet of size. Total number of staff is 22. The owner is an Indian and Indian customers visit this Coffee Shop daily. In 2017, this Coffee Shop has generated annual revenue of £19 million. Price is medium but often it charges high for food items. Bangladeshi, Indian, Chinese and British cuisines are available here.
[bookmark: _Toc511383656]Coffee mania 
Coffee mania is a fast food and coffee shop in the parker street. It’s a small size fast food shop with 8 employees. There are different fast food items, coffee, tea, drinks etc. offered in this restaurant. In 2017, this restaurant has generated annual revenue of £12 million. Price is medium and quality is good. 

[bookmark: _Toc511383657]Management and operation
This Part is done by: Joynul Islam

Both the active partners will be directly involved in the operation. Mr Noor will be in charge of the cooking section and Mr Joynul will be in charge of the management section. Some of the issues relating to the management includes – 
[bookmark: _Toc511383658]Purchase
Purchase of goods will be the responsibility of Mr Joynul. After taking the required list, he will contact the supplier and purchase the goods. 
[bookmark: _Toc511383659]Inventory
Checking the inventory will be the responsibility of Mr Noor. He will check the inventory once daily and weekly basis.
[bookmark: _Toc511383660]Accounts
An accountant will be recruited for maintenance of accounts and financial operations. Along with this Mr Joynul will monitor the activities of the accountant. Moreover, both the active partners will check the accounts on a monthly basis. 
[bookmark: _Toc511383661]Structure of the organization
This will be a flat structure organization. 2 active partners will be on top of the organization. There will be 3 supervisors working under 2 active partners. And 15 employees will work under these 3 supervisors. 

Organogram of the “Universal Coffee Shop”
[bookmark: _Toc511383662]Management team
Noor & Joynul will work as the active partner and will both be engaged directly in the Universal Coffee Shop. However, the organogram shows the total management team. 3 supervisors under the management team or active partners.
[bookmark: _Toc511383663]Personnel 
This Part is done by: Mohammed Jamal

The beginning of the start-up will go live with total 15 staffs, 3 supervisors under the partners. The cooking supervisor will have 5 staffs and all will work under Mr Noor. Another supervisor is the in charge of service and will have 7 staffs. 2 marketing staffs and one accountant will work under the marketing & accounts supervisor. All these staffs will be recruited by the partners by a direct interview. Qualification of the supervisors must be 5 years’ experience and graduation. Other staffs will be required to have minimum 1 years’ experience and diploma level education. 

[bookmark: _Toc511383664]Risk assessment plan
There is always risk in financial start-ups (Mullins, J. and Walker, O. 2013). In this business, there are several risks identified such as the strong competition, continuous financial support, challenge of maintaining hygiene and quality, taste of food etc. Moreover, there is risk of market demand. All these risks are vital for a new start up. So, it is necessary to have a risk assessment plan as well (Pride, W. 2017). 
The risk assessment plan includes a monthly meeting for the risks. This will include evaluation on the overall market risks. Both the partners and 3 supervisors are included in the risk assessment committee. This committee will work to identify risks and take steps to mitigate the risks. All the risks of strong competition, challenge of maintaining hygiene and quality, taste of food etc. will be considered by this committee. Only the risk of continuous financial support will be analysed and solved by the partners Noor & Joynul. 
[bookmark: _Toc511383665]Financial data
This Part is done by: Joynul Islam and Noor Ali

[bookmark: _Toc511383666]Sales forecast
The sales forecast for the first year is presented below - 
	
	Total customer in Month
	Total sale in month (£)

	January
	3600
	36000

	February
	3600
	36000

	March
	3600
	36000

	April
	4000
	160000

	May
	4000
	160000

	June
	4000
	160000

	July
	5000
	200000

	August
	5000
	200000

	September
	5000
	200000

	October
	6000
	240000

	November
	6000
	240000

	December
	6000
	332000

	Total
	55800
	2,000,000



This sales forecast is just a projection of the estimated demand. It can be higher or there can be variance in reality. 

[bookmark: _Toc511383667]Financial statements

	

	CASH FLOW AS OF (DATE)

	Inflow and Out flow
	1st year

	
1.
	
Funds Provided By -
Bank loan
Invested capital
Total Funds In
	

200,000
800,000
1,000,000


	
2.
	
Funds Used For-
Cost of goods acquired
Sales, general, and administration
Interest expense
Other
Buildings and equipment
Furniture 
Total Funds Out
	

80,000
25,000
5,000
40,000
500,000
250,000
900,000

	
3.
	NET CHANGE IN CASH POSITION (Total Funds in – Total Funds Out)

	100,000





	

	PROJECTED INCOME STATEMENT for first year 

	
	1st year

	Revenue from sale
	2,000,000

	Cost of goods sold
Other direct cost

Gross Profit
	300,000
100,000

1,600,000

	Sales, general and administration
Depreciation expenses
Lease amortization
Other expenses

Operating Profit

Interest expense 
Other

Profit before Taxes
	700,000
200,000
100,000
100,000



100,000


400,000

	Taxes 

Net Profit
	120,000

280,000





Projected Balance Sheet 
	
Assets
	
1st year

	1.
	Current Assets
Cash
Inventories 

Total Current Assets
	 
420,000
230,000

650,000

	2.
	Fixed Assets
Buildings
Furniture 

Total Fixed Assets
	
520,000
250,000

750,000

	
3.
	Total Assets
	1,470,000

	
Liabilities and Owners Equity
	

	
	Current Liabilities
Accounts Payable
Accrued expenses payable
Other

Total Current Liabilities
	
120,000
150,000


270,000

	
	Long-Term Liabilities
Business Loans

Total Long-Term liabilities
	
200,000

200,000







	7.
	Owner’s Equity
Invested Capital
Accumulated retained earnings

Total Owner’s Equity
	
800,000
200,000

1,000,000

	
8.
	
TOTAL LIABILITIES and EQUITY
	1,470,000






[bookmark: _Toc511383668]Break even 
It is estimated that there will be 120 customers in every day. But, the breakeven is at least 40 customers a day with an average sale. It means, if there is 40 customers every day with an average purchase, the breakeven can be achieved. For assumption, if every customers buy £10 for food, then it will require 40 customers every day to reach breakeven point. However, the breakeven will be achieved easily as per our projection. However, it is estimated that, it will require 6 months to reach the breakeven point. 
The breakeven point is shown below with graphical representation. 




[bookmark: _Toc510993321][bookmark: _Toc511383669]Bibliography & References
Beamish, P. (2013). Multinational Joint Ventures in Developing Countries (RLE International Business). Hoboken: Taylor and Francis.
Gilbert, C. and Eyring, M. (2015). Beating the ODDs when the business launch a new venture. IEEE Engineering Management Review, 43(1), pp.22-27.
Gill, D. and Sgroi, D. (2012). The optimal choice of pre-launch reviewer. Journal of Economic Theory, 147(3), pp.1247-1260.
Ham, C. and Humphries, R. (2017). Spring budget: cash for social care and a green paper on future funding. BMJ, p.j1281.
Judit, G. (2012). Legal Aspects of Venture Capital Financing (PhD Thesis). SSRN Electronic Journal.
Langton, D. and Campbell, A. (2011). Visual marketing. Hoboken, N.J.: Wiley.
Mullins, J. and Walker, O. (2013). Marketing management. New York: McGraw-Hill.
Pride, W. (2017). Foundations of business. New York: Cengage learning.










Appendix
Learning Log of all members:
Student: Noor Ali
Student ID:1605422

- We have worked in the group by making a proper schedule, for this, we have worked in a library, home & in class.
- We have worked in a group with 6 members including me and other members are Francis, Pecos, Jamal, Sahel, and Joynul. The part of members is:
1. Me: Description of the business
2. Francis: Market analysis
3. Pecos: Products and service, Competition
4. Jamal: Marketing plan, Personnel
5. Sahel: Location, 
6. Joynul: Management and operation, Financial Data
- Everything was ok, the only part we faced difficulties was financing.
- I found interesting to work with all the partners, solved the difficult situation by making a proper decision.
- Yes, I have met with all the team members for making internal planning on a different part.
- We have used skype group calling or team viewer when necessary.
- While we were in the home, we need to work online through team viewer.
- Yes, we faced technical problems while working online, but we have managed it as well.
- Sometimes I faced difficulties to work online with some members, I have convinced to work online.
- Its normal that there will arise some difficulties to work online, I have managed all of them to remove conflicts from work.
- Yes, different people have different work structure on working.
- There was a nice bonding while working & everything shorted out fairly.
- I have learned group working, developed different skills, planning & organizing business.
- Yes, I have enjoyed.
- Working in a group was interesting to me.
- No.
- No, I liked the process.
- If I got more time to work face to face work would be improved more.













Student: Sahel
ID:1605524

This was a great experience of working for a business plan regarding universal coffee shop with 6 group members. It helped us to learn a lot from the group work. This one-time life experience gave us so much to learn and understand our own strengths and weaknesses. 
Working together
We worked on this business plan by scheduling group studies. We study at library, class and home together. We had an awesome team that was ready to do anything to achieve greatness. Everyone showed full effort in putting his or her best in the business plan. 
Part in groups
There will be other partners in this business such as Me, Noor, Pecos, Jamal, Francis and Joynul. The parts of members are –
Noor: Description of the business
Francis: Market analysis
Pecos: Products and service, Competition
Jamal: Marketing plan, Personnel
Sahel: Location, 
Joynul: Management and operation, Financial Data
Wrong
Nothing went wrong but the financial part was difficult. Everything that happed was pre planned and the way we executed our plans was excellent. However, we all struggled with the financial part and everyone in the team had to spend a fair share of time to come up with a realistic financial plan for the business. 

Meeting
We meet frequently to study on the plan. Every week there was plan for meeting and it was mandatory for everyone to attend it. Sometimes the meeting took place on the weekends and sometimes it took place after our classes. I remember there were few times we stayed at one of the group members home overnight to discuss all the problems that we are facing and helped each other solving it. 
Skype or online
We use TeamViewer for sharing & skype for calling. Both software helped us to work remotely when team meeting was not possible every day. We stayed in touch with each other, shared our progress of the business plan, and let other analyse it to find any mistakes. It helped all of us as the mistakes were sorted out easily and it took a very less time and the work was efficient. 
Work performance 
The TeamViewer worked well enough. As I said earlier, it helped us to work remotely and stay in contact with each other. It made us more efficient and effective to make this business plan. 
Technical problems 
There were few technical problems in meeting online, though that was managed. As we made team meeting mandatory and everyone was committed so it worked well. However, not everyone in the team was familiar with team viewer as few of us preferred to use skype. Therefore, we had to meet for a team meeting and agree to use team viewer for regular file sharing and helped others to understand how team viewer works. 
Refuse to meet online
There were some difficulties regarding time matching. We worked together and compromised to manage that. Sacrifice is something we all did to make this business plan. We had to sacrifice spending time with friends, family and even gave up on spending too much time on leisure time. I was somewhat addicted to watching TV series but I knew these wastes a lot of time so gave up on this. I am sure other members sacrificed few things as well, for the betterment of the business plan and met online regularly to give updates and stay connected with each other. 
Participation and group discussion
There were some conflicts regarding contribution and performance. We discussed in group and managed satisfactorily. I took the responsibility to search for the best location of the coffee shop. There were some conflicts regarding which location to choose but we sat for longer team meetings and sorted out all the issues. 
Divide the work
We divide the work based on discussion and opinion. Everyone took his or her part of the work independently and nobody was forced to work on a certain topic. I was skilled in location analysis and I took it, same goes for other members as well. 
Fairly shared out
I would say the work was fairly shared among us. It was a business plan that needed a lot of work and research and we needed to put equal effort to come up with a good plan. 
Learning by doing this
We learned about how to work in a team and help each other with the problems we face. We learned to took things seriously as this type of business plan can help us in the future if we really want to be an entrepreneur. We learned about the market and competitors of the coffee industry and studied every detail of them so make our business plan better and realistic. 
Enjoy the process
The whole experience was an enjoyable experience. In our team meeting, we had a lot fun as well. We did not only focus on finishing the plan but instead we did it because we enjoyed it and we want to be an entrepreneur in the future. We cracked jokes, watched movies at time, and chilled at restaurants to make this experience a much enjoyable one. 
Reason for enjoying it
Main reason to enjoy is that we learned a lot and we worked in a team where there were six different types of people and everyone was interesting in their own ways. Everyone was funny and intelligent at the same time, which made the whole experience enjoyable as well as effective. 

Like the process
Yes, we liked the whole process and would love to work again with the same team member if we ever get the chance in future. 
Improvement
There are always scope for improvement. I believe that it can be improved if all the group members share their opinion and try to compromise for the group. Although we were all committed but sometimes we got distracted with the personal life and issues we had and that rather effected the part of our individual work. 
















Student: Francoise Kabongo
ID: 1605393

This was a great experience of working for a business plan with 6 group members. It helped to learn a lot from the group work. 
Working together
We worked on this business plan by scheduling group studies. We studied at library, class and home together. Before I work with in group I did not have knowledge of how to work with group. I worked on this business plan by scheduling group studies. I study at library, class and home together. I manage time and take our resource like laptop, calculator, books and journal. In my weekend I also visit a coffee shop with my group members. I take notes and I also use internet. We communicate through skype. Task had divided and I complete my task then others member evaluates the task. After the work I know that how to work with group and I know the process. I took note, used resource and scheduled my time.

Part in groups
There will be partners Myself, Noor, Pecos, Jamal, Sahel, and Joynul. The parts of members are 
Noor: Description of the business. He mentions about schedule of the business that in which time our shop will be open. I learn from there to manage time, Legal of the business and learn about ownership.
Francoise: Market analysis. I am completing marketing analysis. When I did my topic, I knew lots of things. I knew about market segmentation. I had not any knowledge about it.
Pecos: Products and service and Competition. I helped when he was visiting in shop and learned about coffee shop’s product and services. I realized there are lots of competitor and he did this part that how to overcome from this. I learn how to manage competitor and how to be one step ahead from competitors.
Jamal: Marketing plan, He was doing a very important part of the report. I was learning from him how promote our coffee shop.
Sahel: Location, Coffee shop should be placed in suitable place and I learned it from his part.
Joynul: Management and operation, Financial Data This is very important part of the report. I learn from here two to manage financial data, how make an income statement, how to implement those in a business. This part is really helpful for me. 
Wrong
Nothing went wrong but the financial part was difficult. As we do it in a group, so every work we did in a group. Though the financial part was for Joynul, but I also prepared some data. I learn to make income statement but when I assume data I was facing some error. The assumption should real life based that’s why it was difficult but we overcome from that.
Meeting
We meet frequently to study on the plan. When we met, I learn about how to communicate. How to work properly. As we did study plan we solved everyone problems. And my problem also solved by others member.
Skype or online
We use TeamViewer for sharing & skype for calling. It is difficult to meet frequently so, we meet in online through skype and team viewer. It is helpful for us. I know how to access to this thing and I learned how to make group work through online. 
Work performance 
The TeamViewer worked well enough. When we prepare slide, we need to help from another member. I also need to help from other members. I connected with team viewer and we were make the slide in same theme and follow the academic instruction. 
Technical problems 
There were few technical problems in meeting online, though that was managed. When we are going to prepare slide, there were also a problem I face. The presentation slide was affected by virus and the slide was in short cut form though it was managed because I had backup. 
Refuse to meet online
There were some difficulties regarding time matching. We worked together and compromised to manage that. We worked in weekend time. I learned from here, about time management and how to overcome from it. 
Participation and group discussion
There were some conflicts regarding contribution and performance. We discussed in group and managed satisfactorily. Everyone participated in work. I was doing my part. Every member was very responsible and attentive. We did not know, who is better in which section. I asked everyone that either he had experience or not in his given part. Who had very experienced in particular part he got that. We did not force anyone. Group discussion also satisfactory. I learned from here how to manage group member and how to influence and motivate group members towards work. I also learned from here that, in group discussion there should not force any one to take a part if he or she disagree. 
Divide the work
We divide the work based on discussion and opinion. The work has divided everyone’s opinion, everyone had freedom. Though we discussed if anyone had any experience he or she can do that part. I learned from here that, in a group, how should work has divided and should not force anyone. 
Fairly shared out
Yes, the division was fairly shared out. As I said we did not forced anyone. The work had fairly shared out. Everyone was very cooperative and everyone took the work without any hesitation. In my part I had an experience for that reason I took it.  
Learning by doing this
We learnt team work, sharing and opinion sharing, financial analysis, problem solving.  By doing this module, I learn lots of things. I learned how to work in a group, how to communicate properly, how to manage time. My personal skill has increased. When I did presentation I also knew some technical skill through complete this module and I also learn how to prepare an effective presentation. I also share my problem with my groups and they solved it. Not only me, but also every one share their problem. I also learned to problem solving by solved other problem. Financial analysis was also helpful for me. I also learn that from this module. I shared my opinion that which work should I done. We everyone had a chance to share our opinion. 
Enjoy the process
We enjoyed the process through group discussion, group study, while we doing this project we had an experience of real life. We really enjoyed the process. While, a work has done in a group, that work become easier to complete. 
Reason for enjoying it
It helped to learn team work and learning in group study. Team working is very efficient to complete a work. I faced a real-life scenario. That is also a reason for enjoy the whole process. 
Like the process
No, we liked the process. 
Improvement
It can be improved if all the group members share their opinion and try to compromise for the group. Our personal skill also improved. We learned working in a team, problem solving, our communication skill also improved. We compromise for the group and for the group member. Everyone will face an improvement in themselves. While I was doing presentation I it also improved my presentation skill. Members will overcome from introvert situation after done this report and presentation. We also faced a real-life scenario and this is also an improvement. 






Student: Mohammed Jamal
ID:1605449


I worked with other 6 group members to prepare a business plan for a start-up business and we also presented the business plan. During the total course of the group work, we conducted secondary researches by studying different books, articles and journals about business plan. 
• Who performed which responsibility? 
Noor prepared Description of the business. Francoise conducted market analysis part and Pecos looked after the products and service & Competition segment. I prepared Marketing plan, Personnel, Joynul did Management and operation, Financial Data and Sahel did the location planning. 
• Wrong? 
Almost everything was fine for me. I felt that pricing strategy was a bit difficult for me to prepare.
• Well? 
I got proper support from my group members.
• Meeting? 
Group meetings were held on a regular basis.
• Did you use skype or other online media for communication?
We made use of Team Viewer for maintaining virtual communication & Skype for voice or group calling.
• Performance of team viewer? 
Team Viewer facilitated effective group communication.

• You faced any technical issues during online meeting? 
Without slight occasional interferences there was no major technical issue.
• Was there any issue over online meeting? Was it managed properly?
There was no major issue over online meeting. Setting up a common time schedule was a challenge and we solved it through making personal sacrifices.
• Was willing participation of all the group members confirmed?
All the group members willingly participated in group discussions. There were some minor disputes at times but those were solved optimally.
• Method of dividing works? 
Works were divided among the group members on the basis of discussion.
• Was work distribution fair?
All the works were divided fairly. 
• Your learning through this group work?
 I have learnt to complete essential tasks in a cooperative environment.
• Was it enjoyable? 
This process was enjoyable to me.
• The reason for your enjoyment?
I have gathered new knowledge in a friendly environment. 
• Was there any reason to dislike the process? 
No.
• Any room for improvements?
Allowance of more time would have caused more improved team performance.

Student: Joynul Islam
ID: 1605529

This was a great experience of working for a business plan with my 6 group members. It helped to teach a lot in my real life whatever I have done in the group work. For completing our project, we need to work together. Otherwise, it will all be messed up. We worked on this business plan by scheduling group studies in classroom, library or from home. Sitting all the members together is quite difficult. All of we are not free at the same time. But then again somehow, we managed to sit together. We worked at library, class and home together. There are 6 members in our group. Noor, Pecos, Jamal, Sahel, Francois and me. We all divided our whole project between each of us. The parts of the business plan that is done by us are – Noor: Description of the business, Francis: Market analysis, Pecos: Products and service, Competition. Jamal: Marketing plan, Personnel. Sahel: Location, and Joynul: Management and operation, Financial Data. To me, everything was fine. We all did our work individually and whenever anyone or I need to discuss anything about the entitled part with other members, we all responded. But I found my part a bit difficult, which was on financial. And another thing was, it was really tough to sit together several times to discuss the progress of the project. We all are working student. Matching the time was tough for me. But for completing our project we had to meet frequently. In those meetings we discussed about the progress and the problems if any member was facing doing his/her part. We used Skype & TeamViewer both for our sudden or emergency discussions. We found it very user friendly and didn’t experienced any major troubles during communicating through this with each other. But sometimes there were few technical problems, while we are in call or trying to call each other. But those are minor ones and manageable. As I mentioned earlier, we all work at somewhere as a part time job. So, it is very difficult to match up the timing. Sometimes it is seen that one or two members couldn’t manage to join the call because they were not simply available. Then we reschedule the meeting and try to compromise the situation as we all know our condition. Like every group, we have faced problems too. Some members were very busy so that they couldn’t give their best effort to their part for some times. Then we talked with them as a group and fix the problem by having discussion. After then everything goes smoothly and we all were satisfied with the outcomes. Our business plan project has many parts. And we are 6 members in our group. In first meeting, we all sit together and decide in which business we want to prepare our project. We tried our level best to divide the whole project equally among the members of our group. And we also considered who can write well for which part. By this we have divided the work between us and I think the distribution was fairly shared out as everyone was really happy with their assigned parts. While doing this project we have learnt team work and opinion sharing. For accomplishing any work, a group must behave like a team. If the team work is good then the outcome automatically comes out good. And without sharing opinion it is not possible to work for the best idea. While we do brain storm, we can find the best ideas. We all of us enjoyed the process of doing this project very much. We learned a lot from this as we made the business plan by our own. This project will help us in our future life in many ways so there is no way of disliking this process. The process could have been improved if all of the members could share their opinion from the very beginning. We all were unknown to each other. At first, we all had to do ice breaking.  We all were new in this process and didn’t know how to make feel free in a group at the very first stage. So, we had formal meet ups. By passing sometimes with each other we could share our views and opinion freely. I think if we felt free from the beginning then we could have done better. 












[bookmark: _GoBack]Student: Pecos Dingu
ID:1605452

It was a great experience for doing a business plan with 6 of my class mates. I have learnt a lot of things. I am Pecos and I have done products and services and competition. Now I am going to describe the experience and my learning outcome which is given below-
We were working together in class, library and home. We have six group members. The work has been divided among us equally which is given below-
Noor: Description of the business
Francoise: Market analysis
Pecos: Products and service, Competition
Jamal: Marketing plan, Personnel
Sahel: Location,
Joynul: Management and operation, Financial Data
Financial part was little bit difficult to understand. We all have done group study which was actually good for us. We met frequently with each other. We have used Skype and Team Viewer software. Our team work was good. Technical problem occurred sometimes. But we had fixed it. Sometimes we faced some difficulties with our group members. But we have fixed it. There was a conflict among some of us regarding different issues. By at last we have solved it. We actually divided the work depending on the discussion and opinion of us. Yes, everybody had done a same portion of work. We learned team discussion, sharing ideas and opinion. I enjoyed a lot. Because it helped me how to work in a team or in a group.  No. We liked the process very much. It can be improved if everyone shares their ideas and opinions with everybody in the group.
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Mr Joynul
active Partner


Supervisor - Cooking


Supervisor - Service 


Supervisor - Marketing & Accounts 


Mr Noor
active Partner


Cooking Staff


Service Staff


Marketing Staff


Marketing Staff


Accountant 


Cooking Staff


Cooking Staff


Cooking Staff


Cooking Staff


Service Staff


Service Staff


Service Staff


Service Staff


Service Staff


Service Staff


Break Even Point

Cost of Sale (£)	
48000	192000	198000	224000	224000	Total sale in month (£)	
36000	160000	200000	240000	332000	
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A business plan on
Universal Coffee Shop
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Plan of the business

» Name of the business
The name of the business is “Universal Coffee Shop™.
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Objectives of the business

» The objectives and aims of this business is —

» To establish and run a business that meets the demand
for coffee and snacks for the target customers

» To ensure hygienic and tasty Coffee for the customers

» To charge cheap price for the Coffee for the medium
and low income job holders
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Description of the business

» This business plan is aimed at starting a new business of Coffee Shop.

» There are lots of restaurants and Coffee Shop in London providing coffee, fast

foods, snacks, Indian, Bangladeshi, Chinese or other cuisines.

» S0, people having demand for low price Coffee is large in number. This Coffee

Shop is targefing those customers who have office around the Parker Street.
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Ownership

This will be @ partnership restaurant based on the ownership. There will be 6 partners:

Noor Ali

Joynul Islam

Mohammed Jamal .
Sahel

Francoise Kabongo

G

ompany

Pecos Dingu
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Legal form of the business

» The partnership type business has benefits than other businesses.

» This restaurant will be registered under the Municipal authority

by taking a trade licence from the authority.
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Products and service

The products includes 3 categories:

Coffee of various flavours

Lofs of famous coffees including Espresso (Short Black), Double
Espresso (Doppio), Short Macchiato, Long Macchiato, Ristretto, Long
Black (Americano), Café Latte, Cappuccino etc. wil be served.
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Products and service

» Fastfood items

Burger, sandwich, roll, cake, pastry, pizza, sweefs, samosa, and other fast food

items. Customers loving fast food ifems are the target of this products.
» Drinks and juices

There will be juice and liquid items as well. This will includes several fruit juice,
cocktail juice, cold drinks, lassie, and some British fraditional drinks.
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Market analysis

» Analysis over the market is an important issue for a business plan. In this Coffee
Shop, the andlysis of the market starts with the total focus of the hospitality indusiry
in UK.

» Being one of the largest hospitality industry in the world, UK hospitality industry
provides jobs to milions of people and generates 12% of the revenue of total

economy.

» Several component of the market analysis and marketing plan is discussed in this
part.
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Market segmentation and target market

» The market segmentation is made based on the age and living style. Our major
segments are: middle income jobholder people, low income job holders, students, and
fourists.

» So, people having demand for low price food is large in number. This restaurant is
targefing those customers who have office around the Parker Street.

> In London, the number of such people is too high. This is the ever growing middie closs

society which can be a good target market for any industry.
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Marketing plan

The marketing plan is the plan that can make the start-up successful. So, the components

of the marketing plan are discussed below —

Marketing strategy

In restaurant business, there is huge competition in UK. London is considered as one of the
largest city with numerous restaurants and Coffee Shop. So, we need sfrong and
effective marketing strategy fo be successful. We will focus on the hygiene and

environment.
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Pricing strategy

Pricing strategy
Our pricing strategy will be market skimming pricing strategy. Under this strategy we will charge low price for
the coffee and snacks.
Promotion strategy
For @ new business, it Is necessary fo make some promotional programs. As restaurant industry is highly

compefitive, some promotional campaign can help getting customer attention.

Different newspaper and food magazines will be used for paid advertisements as well. Some leafiets can also
be distibuted to the farget customer. 20% discounts at the beginning week wil make an affraction for

customers.
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» Park Street in London is a famous area for office and there are some
colleges beside this area. So, this street is full of people having demand
for lunch.

» Moreover, students hang out with friends whole the time. So, the
location chosen will be suitable for the business.
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Competition

As mentioned above, the London area is highly competifive for the restaurants and
Coffee Shop business. In Parker Street, there are almost 9 restaurants and Coffee Shops.

Among those 9, the major competitors are as follows —
» Star Coffee and snacks

This is a large restaurant with 5,000 square feet of size. Total number of staff is 25. The
owner is a Bangladeshi and lots of Bangladeshi and Indian customers visit this Coffee

Shop daily.
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Competition

» Indian Bistro

This is another full fledge restaurant in the parker street with 4,000 square feet of size. Total
number of staff is 22. The owner is an Indian and Indian customers visit this restaurants daily.

» Coffee mania

Coffee maniaiis a fast food and coffee shop in the parker street. It's a small size fast food shop
with 8 employees. There are different fast food items, coffee, tea, drinks efc.
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Management and operation

» Purchase

Purchase of goods will be the responsibility of Mr Joynul. After faking the required list, he will contact
the supplier and purchase the goods.

> Inventory

Checking fhe inventory will be the responsibility of Mr Noor. He will check the inventory once daily
and weekly basis.

> Accounts

An accountant will be recruited for maintenance of accounts and financial operations. Along with
this Mr Joynul will monitor the activifies of the accountant.
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Management and operation
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Management

» Management team

Noor & Joynul will work as the active partner and will both be
engaged directly in the Universal Coffee Shop. However, the

organogram shows the fotal management team.
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Personnel

The beginning of the start-up will go live with total 15 staffs, 3 supervisors under the
pariners. The cooking supervisor will have 5 staffs and all will work under Mr Noor.

Al these staffs will be recruited by the pariners by a direct inferview. Qualification of
the supervisors must be § years' experience and graduation

Other stoffs will be required fo have minimum 1 years' experience and diploma level

education.




image21.png
Risk assessment plan

» There is always risk in financial start-ups. In this business, there are several risks identified
such as the sirong competition, confinuous financial support, challenge of maintaining

hygiene and quality, faste of food etc.

» The risk assessment plan includes a monthly meeting for the risks. This will include
evaluation on the overall market risks. Both the partners and 3 supervisors are included in

the risk assessment committee.

> All the risks of strong compefition, challenge of maintaining hygiene and quaiity, taste of

food etc. will be considered by this committee.
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Sales forecast
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Break even

» If there is 40 customers everyday with an average purchase, the breakeven
can be achieved.

» For assumption, if every customers buy £10 for food, then it will require 40
customers every day to reach breakeven point. However, the breakeven wil

be achieved easily as per our projection.
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Break even

Break Even Point
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Conclusion
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Contribution

Noor Ali (ID: 1605422): Description of the business, Financial Data
Joynul Islkam (ID: 1605529): Management and operation, Financial Data
Mohammed Jamal(D:1605449): Marketing plan, Personnel

e
Sahel (ID:1605524): Location, Competition =

Francoise Kabongo (ID:1605393): Market analysis UV\L\Je)waQ eoﬁ’m gamp
Pecos Dingu( ID:1605452): Products and service
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The End

ANY QUESTIONS
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