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[bookmark: _GoBack]The evaluation of this particular project of the famous retail in the UK which is Tesco includes several different aspects such as the assessment of the whole project. In addition to that, the value of each of these activities associated and performed for and throughout this project will also be included in the evaluation of the project as these are of great significance for not only the success and effectiveness of this particular project but also the sustenance as well as financial success of the whole business organization during this critical time of both the economy and the condition of business organizations all around the country(Egolf and Chester, 2013). 
Additionally, the learnings and knowledge which are gained from this particular project and the performing and completion of the tasks as well as activities of the project is also evaluated and listed in order to assess the importance of these in the overall success of the business and for evaluating the effectiveness of these learnings in order to improve the future activities, efficiencyand success level of future projects of the business.  
Last but not the least, a proper as well as effective reflection of the whole project on the project manager (myself) and my professional effectiveness, efficiency and work quality is included in this evaluation. My experience and efficiency level as a project manager as well as an employee and a professional in the business world will be evaluated based on the things I have experienced during the successful completion of this project and its activities as well as tasks, managing people, allocating and successfully distributing the required resources, identifying the risk factors and developing strategies to avoid them, assuring the successful completion of each and every task on a regular basis, managing and motivating the team members to perform their best and complete the allocated tasks with the most sincerity and effectiveness level, facing the challenges throughout the project, solving the problems effectively, minimizing the adverse impact of the risks and other complications on the overall success level of the project, ensuring the timely completion of the project, team management, time management and many more. 
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The project of the famous UK retailer Tesco in order to identify the most important as well as desired products among the customers during this pandemic situation and sourcing these products successfully along with proper inventory management is the most important part as well as the aim of this project. In order to complete the activities and tasks of the project, a total of £50,000 is allocated as a budget by the upper level management of the large retailer Tesco to the project management team. The project has a time duration of 6 months within which the whole project along with each and every of its activities should be completed. In order to complete the whole project and achieve the goals as well as objectives of the project, the team members collect the required information by communicating with the customers (both existing and potential) of the retailer Tesco and by asking them several questions regarding their daily needs and preferences when it comes to grocery as well as lifestyle retail. The major focus of the team members of the project is to list down the items which are the most desired by the customers of the company and which has the highest level of demands amid this pandemic among the customers. The proper and error free management and listing of these data in order to process these through effective analysis is another major task of this project(Francisco and Ficarra, 2012). After that, these collected information and data are analyzed in order to develop a final list of goods and items which is of the highest demands among the customers of the business organization currently. After that, the management take immediate actions and manage as well as allocate adequate resources in order to source and stock these products to offer these to the customers and gain some financial success in the form of sales revenue in order to sustain the business and minimize the negative or adverse impact of the pandemic on the overall financial performance, sales and overall profitability of the retailer Tesco. The proper inventory management and listing of the sourced products and goods is also one of the most important task and activity of this whole project. 


[bookmark: _Toc50080537]ANALYSIS
The analysis of this project is a crucial task in order to understand the level of success of each and every activity of the project. Along with this, a proper analysis helps to identify the challenges as well as risks associated with the project. Additionally, the effective things which should be followed in future tasks as well can also be listed and employees or team members can be trained on these areas to assure the success of similar future projects. In addition to that, the things or mistakes which should be avoided during such projects can also be identified and listed so that the management and project manager may avoid and take action against these in future activities or projects(Frese, 2003). 
The analysis of this project says that, it is a successful project completed within the decided as well as allocated frame of time. The team members performed each and every of the project activities very well with high level of effectiveness as well as sincerity. The analysis of the collected data and information is effectively done and the research findings id successfully presented to the upper level management of the business organization Tesco. The project is successful in developing a list of mostly demanded and preferred or required products among the target customers. Also, the sourcing and inventory management of these products are also completed with a high level of efficiency. 
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The critical evaluation of the Tesco project represents and identifies the level of success or failure of this specific project. The critical evaluation assures that the project was successful enough in achieving the aims and objectives determined. The performance of all the team members and the whole project was quite satisfactory(Heldman and Heldman, 2007). The strategies were effective enough to assist in achieving the desired success of the project and thus helping the business organization in improving the financial gain. The success of the project is anticipated to have a noteworthy positive impact on the business as well as its sales revenue amid this pandemic situation which is having an adverse impact on not only the health but also the economies of different countries and nations all over the world and the UK as well. 


[bookmark: _Toc50080539]Important aspect of project evaluation
• Outline the objectives of the project and indicate if they were achieved or not and if not, why not? Comment on the likelihood of achieving the objectives. Are they realistic? What problems could occur?
There are several objectives of the project such as: the identification of the most popular and highly demanded products among customers at the time of this pandemic, the successful listing of all the products, sourcing the products, proper inventory management of the products. From the evaluation of the project, it can be concluded that, the project was successful to a great extent in achieving these objectives. All of these objectives of this project was quite realistic and achievable. Despite of this, a number of challenges and problems could occur during the completion of the project such as loss of data, unwillingness among the customers to share information, unavailability of customers, health issues among the team members, situation of the pandemic during the project etc. 
• Outline any benefits that have been achieved and if these were expected or unexpected. Comment on the benefits with respect to how it will improve business efficiency or effectiveness. 
There were some benefits which were achieved during the completion of the project by Tesco. These benefits were unexpected to some extent. The major benefit was a very strong responsiveness as well as cooperation from the customers while collecting the required information for the research. The customers were very enthusiast in sharing the desired information and was very helpful throughout the process. There was no incident of loss of data or technological failure with any of the devices associated with the project and its activities which is very rare during project. Lastly, the benefit which was the most unexpected is that, not a single team member got infected with Covid-19 or got ill during the project. This was a very positive thing for the whole project. 
• Did the project stay within its original scope? This is the project’s timescale, the budget, and the projects tolerances. Comment as above; also comment on what you expect to go well, where they will no issues. 
The project strictly stayed within its original focuses and goals and scopes. The time scale of the project was sincerely maintained and the team members performed as well as tried their best in order to complete the project activities and tasks within the given time frame. In addition to that, the budget allocated to the research project was successfully utilized across the project in required sectors in adequate as well as effective amount. There was no shortage of money for any of the project activities and no extra financial resources were needed to complete the project. 
• Explain the changes that were made in the run up to the completion of the project - These are changes made in original plan. Also, what were effects of these changes on this project? Comment on what kind of changes would be necessary if the baseline project plan were to be executed.
There were some changes in the actual plan and strategies of the project due to the situation. The increasing infection rate of COVID-19among the general people hindered the project tasks at some point. So, the data collection plan had to be revised. The timing as well as the method of collecting information was changed. Also, there were issues regarding the price and availability of the listed high demand goods due to the scarcity of materials and the hindrance within the supply chain as well as the logistical support(Mittal, 2017). The management as well as the project team had to cut the resources from the data collection and analysis cost to the sourcing and storage of these goods. 
• Summarize the lessons learnt during the project, what went well and what you would do differently next time. Think about the project’s successes and areas which need to be improved and explain any recommendations you would have for future projects. 
Evaluation and lessons learnt. What is it that you have learnt from doing the project?
1) Project planning – lesson for the next time you do a project plan
The most important thing I have learnt from the project as a project manager is to develop a project plan properly along with all the related steps associated with it. There exist a number of strategies, steps and rules which are associated with the project planning. Each of these steps and activities has their own importance in the success of a project. As a result, each and every project manager should know about these very well. There were things as well as strategies that I have learnt about project planning which will help me in future projects as well to devise and develop an in detailed plan of the project with effective and appropriate strategies for achieving the aims and objectives of the project. 
2) Project execution
I have also learnt a lot of things regarding the execution of the predetermined and developed strategies which are included and involved in a particular project. The most prominent as well as crucial among these is the team management. Developing an effective and efficient team with the right types of people for performing the tasks and activities of the project is a very big challenge which needs to be performed by the project manager. Also, the allocation of tasks should also be strategic and tasks must be allocated according to the efficiency and expertise of each of the team members. In addition to that, the effective as well as smart allocation of the resources available to the project in accordance with the significance and need of the project activities in another complicated task in the project execution. Managing the team properly, maintaining communication in an effective way among the team members and with the management of the business as well, time management, resources allocation and proper utilization are some of the other important things to consider while project execution for a project manager who is responsible for the overall success or failure of a project. I have learnt these things from my experience as a project manager for this specific project of Tesco which I believe, will help me a lot in my future projects to perform better and avoid the common mistakes. It will also support me a lot in my overall professional life ahead as team building, team working, team management, time management, budgeting, resource allocation, maintain effective and proper communication with internal and external stakeholders and involved persons in a business project, resource utilization in an effective way are some of the most common tasks and responsibilities as well as skills which are required commonly in today’s era of business environment all over the world regardless of the type of the business and the industry in which the business is conducting the business operations and competing with other rivals. 
3) Become reflexive – how has this changed me as a project manager? Knowledge and skills. 
I have developed several reflexive skills as a project manager from my experience of leading this project of Tesco. A project manager must act in a reflexive way in order to deal with the complications as well as challenges which may occur while completing the project and performing its activities. The project manager needs to think in a critical way and come up with instant solutions to problems so that these adversities cannot affect the overall success and performance of the whole project. I have gathered these knowledge and developed these skills related to project management from this Tesco project and thus, I am highly grateful for getting the opportunity to perform the role of the project manager in this specific one during such a challenging time amid this pandemic when the business is in a critical condition and is struggling to get the operations back in track.  
• Were there any risks which you felt you could have identified earlier on in the project? What do you feel prevented you from identifying them, or were they unavoidable and unpredictable? 
The risk of scarcity of the desired products should be identified earlier which had a noteworthy impact on the resources of the project. I was focused mostly on the successful completion of the data collection and analysis part of the project. 
How effective was your risk planning process, reflect on that.
My risk planning process was effective to a moderate extent in my opinion as there were no unexpected issues and risks except unavailability of desired goods. 
You will be required to demonstrate academic competence, reflective practice and execution of role/responsibilities in the project team.
My academic competence as a business student is effective enough for the role of a project manager. Also, the reflective practice of mine was efficient enough to gain success for the project and completion of it within limited time and resources allocated. The execution of project plan and strategies were good as well and I have performed each and every responsibility as a project manager with the highest level of sincerity which is also reflecting in the success of the project. 
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