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[bookmark: _Toc4865754]Executive Summary
[bookmark: _GoBack]Problems arise in the normal course of actions and companies have to face them, identifying solutions. Problem-solving and decision making skill is a crucial skill for business managers working in an organization because the skill enables the decision makers in order to formulate and implement decisions even in an adverse situation. Moreover, for effective decision making and solving problems, the decision makers have to collect and analyse data and information regarding the problem. On the other hand, a range of decision-making tools is also available that support in order to evaluate the solution and select the best alternative for effective decision making. This study aims to evaluate a business problem faced by Apple Inc. In recent times and analysing the problems and its solution based upon collected data and various decisions making tools. Problem-solving and decision making are imperative for effective function of a company as a Tech giant Apple Inc. The company is facing a range of problems and an action plan has been suggested for resolving the problems. Moreover, action plans are prepared using a range of decision-making tools and techniques. They should be communicated using appropriate communication tactics and effective monitoring and review techniques should be implemented in the organisation. 
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[bookmark: _Toc4865755]Introduction
Problem-solving and decision making skill is a crucial skill for business managers working in an organization because the skill enables the decision makers in order to formulate and implement decisions even in an adverse situation. Moreover, for effective decision making and solving problems, the decision makers have to collect and analyse data and information regarding the problem. On the other hand, a range of decision-making tools is also available that support in order to evaluate the solution and select the best alternative for effective decision making. This study aims to evaluate a business problem faced by Apple Inc. In recent times and analysing the problems and its solution based upon collected data and various decisions making tools. 
[bookmark: _Toc4865756]Background of the selected company and nature of the problem
Apple is one of the tech market leaders who supply a range of tech products such as laptops, smartphones, Tablets, Watches, TV, etc. The company was founded in 1976 by the three successful entrepreneurs of the world namely Steve Jobs, Steve Wozniak, and Ronald Wayne. The company serves worldwide having Headquarter in California, USA. However, the company has employed around 132,000 employees worldwide(Data.apple.com, 2019). The company is facing a range of problems with its vast human resource in recent times due to rapid switching of staffs from the company. However, the company has found that around 15% of employees are leaving their jobs in Apple which is causing a huge cost burden for the company due to increased recruitment and training cost. For this reason, the top management of Apple is to worry about the problem and its intensity and finding ways how to reduce the job switching of the staffs. 
[bookmark: _Toc4865757]Scope and impact of the problem
The employee job switch has a gigantic negative impact on company performance and the scope of the problem is certainly wide. That is because higher employee turnover or churning from employment increases the cost of recruitment and training of the staffs and decreases the overall performance of the company. The scope and impact of the problem is described in the following section-
Increased recruitment cost: Apple Inc has to pay a huge amount of cost for employing newer staffs as the posts become vacant due to huge job switching. As a result, the company is being imposed a huge cost burden(Nanci and Quadir, 2010). In the other hand, the recruitment and selection process requires employing other resources which is nothing but a burden for the company. That is why the overall profitability of the company is under seized. 
Increased training and placement cost: Training and development of the newly recruited employees are essential for increasing their efficiencies and development. But due to rapid employee turnover form the company, Apple has to bear additional cost for training and placing the newly recruited staffs. For this reason, the cost burden is imposed on the company which places a huge negative impact on the company and its performance. 
Reducing efficiencies: Employees generally obtain efficiencies by performing the same tasks over and over. But due to rapid and frequent employee turnover, the staffs are not being able in order to obtain the efficiencies. For this reason, the overall efficiency of the company is being hampered. 
Decreasing profitability and growth: Higher rate of employee turnover reduces the efficiency of the company and the profitability is decreased due to lack of efficiency(Vanek et al., 2012). On the other hand, lower efficiency is causing a decrease in the growth of the company that is generally expected. 
Hampering innovation: Innovation is a process that derives from long term practices and research. But due to higher employer turnover in Apple Inc, the staffs are not being able to contribute to the innovation process and development of newer products and market. As a result, the company is facing difficulties in maintaining market share and profit growth. So, the growth potential of the company is under seized.
[bookmark: _Toc4865758]Collection and analysis of data and information regarding the problem
However, in order to get an insight into the problem of Apple Inc, the following information has been collected for finding alternative solutions. However, the data includes the possible reasons for the problem and their impact on the profitability and growth of the company. The possible reasons for the problem are as follows-
Lower compensation: Apple Inc generally pays lower to average pay to the staffs who are working in the organisation(Burns, 2016). As a result, the staffs often look for golden opportunities and if found, turn towards it. However, it is found that the Apple inc pay to its staffs around 2% to 3% lower compared to competitors such as Google, Yahoo, Microsoft, Samsung, HP, etc. For this reason, the company is being failed in order to capture the potential staffs as they switch to competitors. So, the growth opportunities and innovation of the company is being hampered. 
The lower level of motivational tools: Apple Company has a limited version of motivational tools outside the basic pay. As a result, the staffs are also failing to be motivated in order to work for the company. On the other hand, the competitors such as Microsoft, Google, HP, etc company has adopted a long range of motivational tools such as bonuses, Competency-based pay, performance-based pay, etc within the organisation which attracts the potential staffs in order to prove their worth. Apple Inc doesn’t have any such programs and for this reason, the staffs are switching to the competitors leaving the jobs. However, the research found that around 20% of the Apple Staff join Microsoft or Google after 2 to 3 years of working in Apple. That’s why the staffs cannot exaggerate their potential in the organisation. 
Decreasing job satisfaction: The job satisfaction of the employees working in Apple Inc is decreasing day by day due to a range of reasons(Putman and Paulus, 2019). For example, the staffs are devoid of motivational tools and work environment of the company is adverse in some situation. On the other hand, the leadership styles and management qualities that are implemented in Apple Inc is also responsible for decreasing job satisfaction of the company’s staffs. 
Highly competitive employment market: The Employment sector is highly competitive for not only job seekers but also for the employer. That is because of all of the company’s desire to the employee the most potential candidates from the employment sector. As a result, there is untold competition and offerings for the potential candidates existed for switching the job and joining to the most favourable company. So, Apple Inc is facing problems in order to reduce the employee turnover rate. 
Limited carrier growth: In recent days, the opportunities for the rapid future growth of carrier provoke the employees in order to work for the organisation(Young, 2017). However, it is found that around 45% of the staffs working in Apple Inc are not satisfied with the carrier growth opportunities provided by the company. As a result, the employees are turning to the companies that provide them with the most favourable and reasonable carrier opportunities and growth. 
Negative work environment and organisational culture: From the research, it is found that around 56% of the employee’s complaint that there exists a negative work environment and blame culture. For this reason, the employees are fearful of expressing their ideas and opportunities in the organisation that hampered innovation and growth. For his reason, the staffs of the company turn to other companies for facilitating their career growth and work in a positive work environment and friendly work culture. 

[bookmark: _Toc4865759]Alternative solutions for the proposed problem
For solving the problems of higher employee turnover in Apple Inc, the company should consider a range of alternative actions and solutions. However, from the alternative solutions, the company should select the best alternative which is most effective. However, alternative solutions are proposed in the next section.
Implementing competency-based pay: For solving the problem of higher employee turnover, the Apple Company should implement a competency-based pay system within the organisation. That is why the employees will endeavour in order to enhance their competencies and performance which will reduce their intention in order to switch job from the company. 
Changing the work environment and culture: Negative work environment and culture of fear is another factor that accelerates the employee turnover in Apple Inc. For this reason, the company should adopt policies in order to change the work environment and leadership styles in the organization(Anderson, 2015). Therefore, the company should turn from autocratic leadership to the democratic or participative leadership or ensuring higher job satisfaction to the staffs. 
Providing competitive payment: It is essential for the Company in order to pay competitive salaries and compensations to the staffs so that they don’t allure by the offerings of the competitor companies. As a result, the company will be retained and manage the working staffs in the organisation. So, the company will not only pay the minimum payment to its staffs rather, the company should pay compensation and bonuses comparing other competitors such as Microsoft, Google, HP, Samsung, etc. 
Ensure career growth potentials: Paying competitive compensation and bonuses are not enough for ensuring the staff in order to work within the organisation (Haleem et al., 2019). Rather the company should have to provide the staffs with stable and sustainable career growth and opportunities. It will support them in order to create a mind set to stay in the company for the better growth of their career and opportunities.  

[bookmark: _Toc4865760]Using different techniques for decision making
Problem-solving and decision making require a thorough analysis of the problem and the problem environment. On the other hand, a range of techniques and tools are implemented in the decision making and analysis process. Some common and widely used decision-making tools are swot analysis, pestle analysis, fishbone diagram, brainstorming and decision making, etc. Some of the decision-making tools are shown in the following section- 
[bookmark: _Toc4865761]SWOT analysis
SWOT analysis model is one of the prominent tools that support to solve a problem through analysis of the strengths, weaknesses, opportunities, and threats of the company. However, the SWOT analysis of Apple Inc and their implications in the problem solving and decision making is explained in the following. 
[image: ]

Figure: SWOT analysis of Apple 
Source: Author
Strengths:  Apple Incorporation has large production capabilities that can provide the company with the opportunities of obtaining economies of scale. As a result, the company will be able to serve the product and services at a lower cost compared to other competitors(Data.apple.com, 2019). the Apple Company has a huge market in Asian and European regions and blessed with skilled human resources. On the other hand, the company has invested a huge amount in R&D that supports innovation. So, the company is capable of paying the staffs with competitive salaries and implement a range of motivational tools in the organisation. 
Weaknesses: However, the weakness reduces the capabilities of the company in order to solve the problems of higher employee turnover. The company has a huge amount of unused production capacities that reduces its effectiveness. On the other hand, the negative work environment and ineffective leadership style also work as an impede on the way of solving the problem. 
Opportunities: The opportunities that are existed in the market also supports in order to solve the problem by implementing strategies such as competency-based pay, bonuses, providing career growth, etc(Reilly et al., 2014). Apple Inc has a mammoth market growth in the Asian region s and the opportunities have been created in order to expand in the African and Latin American regions. Moreover, lower corporate tax in the Asian market also supports the profitability and growth of the company which will assist to adopt strategies by the company in order to resolve the problem. 
Threats: A number of potential threats also existed on the way of the growth of the Apple Incorporation. However, among the threats, there is immense competition in the tech market is potential. On the other hand, the recent ware fare and political disputes internally and externally are also threatening in order to expand the market. That is why the proposed solution for resolving the problem should face the situations. 
[bookmark: _Toc4865762]PESTLE analysis
PESTLE Analysis model is one of the widely used models in order to implement in the decision making the process for problem-solving. The PESTLE analysis model of Apple Inc is given in the below- 
[image: ]
Figure: PESTLE analysis model
Source: Author
Political factors: The internal and external political environment of the company in which the company is operated supports the company in order to expand its market and ensure profit growth so that the company can meet the desired level of job satisfaction to the staffs that will reduce the rate if churning of employees(Anderson, 2015). The recent Brexit debate also impedes on the way of operations of free mobility of goods and services among the EU nations. That is why the company is bargaining with the parties for lessening its impact upon the company. 
Economic factors: Economic factors such as interest rate, unemployment conditions and inflation impacts on the company’s capabilities for providing the staffs with more opportunities. That is because of the higher interest rate and inflation decrease the purchasing power of the customers and hence the sales decreases. On the other hand, the staffs are required to adjust their income with the market rate and hence switch from Apple to accept more alluring offers provided by the competitors. 
Social factors: Social stability, social awareness and CSR activities, the growth of population, the lifestyle of the people of the community also has a huge impact on the operations of Apple. As a result of raising awareness regarding society and sustainable technologies, the company should implement socially responsible technology and strategies in the organisation (Dery, 2013). Therefore, they support the company in order to solve the problem of higher job dissatisfaction and employee churning. 
Technological factors: As a technology-oriented company, Apple Inc has to invest a huge amount of fund in the technology field that reduces the capabilities of the company in order to pay competitive salary and bonuses to the staffs. On the other hand, technological supports promote innovations and as a result, the employees have motivated to engage themselves in R&D initiatives. For this reason, the employees faceless motivated to leave the job. 
Legal factors: Apple Inc has to operate a business in a rigorous legal and controlled environment. The company has to comply with tech regulations, IT regulations, Consumer right protection regulations, employment laws, etc (Kennedy, 2010). For this reason, Apple Inc is responsible for ensuring the growth and development of the products as well as the employees working in the organisation. 
Environmental factors: Environmental sustainability and endurance is a key commitment of the business operation of Apple Inc. For this reason, the company is bound to comply with environmental legislation and obligations that ensure a sustainable environment. On the other hand, the weather conditions and climate change impact on the business operation of the company. For this reason, while finding the solution for the proposed problem, the company should consider the factors. 
[bookmark: _Toc4865763]Fish-bone Diagram
Fishbone Diagram or Ishikawa diagram is also known as the Root-cause analysis of the problem solving and decision-making model. In this model, the problem is broken down in order to find the main causes of the problem. However, the Ishikawa diagram is shown in the following section-
[image: ]
Figure: Fish-bone Diagram 
Source: Author 
However, according to the Ishikawa model analysis, four major reasons have been identified for the problem of higher employee turn over(Kennedy, 2010). However, the identified main reasons are lack of motivation, negative work environment, ineffective leadership system and the lack of career growth. Again, the major reasons are subdivided into root causes such as lack of motivation can be subdivided as lack of intrinsic motivation and lack of extrinsic motivation. Similarly, a negative work environment can be sub-caused by blame culture and environment of fear. On the other hand, the ineffective payment system can be divided by a lack of competitive pay and lack of performance-based pay. At last but not the least, lack of career growth can be sub-categories as the lack of training and lack of leadership development plan. Thus the root causes are identified by the Ishikawa model. 
[bookmark: _Toc4865764]Brainstorming and decision making
Brainstorming and decision making is a crucial tool that works in a collaborative decision-making environment. However, following the stages of brain storing and decision-making process, the decision makers prepare the plan and generate ideas and solution for the proposed problem. However, the first stage of the Brainstorming process is to plan the session and being together of the participants of the session (Onoren et al., 2017). Basically, the departmental managers of the company participate in the brainstorming process. The next step is to generate ideas and solution for the proposed problem of higher employee turnover. In this stage, the participants generate a range of viable and reliable ideas for solving the problem. In this context, each and every participant as equal opportunities in order to participate in the idea generation process. The third stage of the brainstorming process is to provide for and against argument to the ideas that are generated.  Generally, the participants conduct a pros and cons analysis of the ideas and show the bright and dark sides of the ideas that are generated. The final stage of the brainstorming and problem-solving is to select the best alternative from a range of alternatives. However, in this context, the solution or idea which has shown its worth in solving the problem of higher employee churn rate is adopted by the participants from the brainstorming session. Thus the brainstorming and problem-solving tool support the Apple Inc in order to solve the problem.

[bookmark: _Toc4865765]Plan for implementing the solutions
However, from the analysis of various tools and techniques, the company decided to implement motivational tools such as competency-based payment in the organisation. Therefore, in order to implement the plan, Apple Inc should adopt the following strategies-
	Plan for improvement 
	Actions to be  taken
	Timeframe 

	Competitive salary 	
	The employees will be offered competitive payment and compensation for contributing to the growth of the company 
	From April 2019 to April 2020

	Competency-based payment 
	Employees should be selected and scored for providing competency-based payment and performance-based payment. 
	From May 2019 to January 2020

	Sustainable work culture 
	Negative work culture such as Blaming others for failures, harassment and bullying, environment of fear should be eradicated. 
	From June 2019 to July 2020

	Career growth and opportunity 
	Employees should be provided with training and development. Moreover, the employees will be provided with promotion and career growth. 
	From December 2019 to December 2020

	Leadership style 
	The leadership styles of the company should be transformed from autocratic leadership to democratic leadership.
	From July 2019 to December 2019


Table: Plan implementation action plan
However, from the action plan table, it is evident that Apple Inc will be able in order to solve the high employment chinning through the following actions plan implementation. 
[bookmark: _Toc4865766]Communicating plan to the stakeholders
After identifying the plans and ideas, Apple Inc should communicate the ideas and plans with the stakeholders. However, for effective communication of the plan, following actions or stages should be performed by the manager of Apple Inc. 
[image: ]
Figure: Communication plan to stakeholders  
Source: (Putman and Paulus, 2019)
Setting objectives of communication: The first stage of the action plan communication strategy is to set an objective of the communication or the reasons for the communication. In this context, Apple Inc should outline a brief background of the problem. 
Identifying messages: The next step of the communication plan is to identify the key messages what should be communicated with the stakeholders. However, Apple Inc should explain the actions plan and time frame for the adopted plan briefly in the message. 
Defining key stakeholders and prioritising: However, in the third stage of the communication plan, the company defines the major stakeholders and prioritise them who will be communicated first and priority basis(Young, 2017). Apple basically identifies the board of directors and investors as key stakeholders to whom the action plan will be communicated on a priority basis. 
Developing communication channels: in this stage, effective communication channels will be developed so that the communication objective is served according to plan and strategy. In this stage, Apple basically uses telephones, Emails, fax, social media, etc for communication objectives. 
Communicating and collecting feedback: It is the final stage of the communication plan in which the action plan is communicated and feedback from the stakeholders are collected for understanding the position of the stakeholders. 

[bookmark: _Toc4865767]Monitoring and review techniques for successful implementation of the project
However, only preparation of action plan and their implementation is not enough for Apple Inc. Rather, the company has to implement effective monitoring and review techniques for successfully implementing the project. The effective monitoring and review techniques are given in the following-
[image: ]
Figure: Effective monitoring and review techniques
Source: (Haleem et al., 2019)
Implementation of the plan: The first stage of the monitoring and review technique is to implement the plan in the organisation. Therefore, Apple Inc has to implement the plan first for ensuring effective monitoring techniques.
Engaging all layers: Apple Inc has to engage and connect all layer of the organisation in order to increase the effectiveness of the plan and their implementation. Without engaging all layer, the plan loses its effectiveness.
Collecting and comparing data: The next stage is to collect and analyse the data from various sources and comparing with the standard so that corrective actions can take(Burns, 2016). This paves the ways of identifying the deviations in the projected actions an actual performance.
Corrective actions: The Final stage of the Monitoring and review technique is to take corrective actions measuring the deviations of the actual actions from the standard actions that were adopted. However, it supports in order to take further actions for ensuring effective implementation of the plan. 


[bookmark: _Toc4865768]Conclusion
Problem-solving and decision making are imperative for effective function of a company as a Tech giant Apple Inc. The company is facing a range of problems and an action plan has been suggested for resolving the problems. Moreover,  action plans are prepared using a range of decision-making tools and techniques. They should be communicated using appropriate communication tactics and effective monitoring and review techniques should be implemented in the organisation. 
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