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Introduction

With the Covid-19 pandemic unfolding, the consequences were not just with healthcare around the word, but had a global impact on all industries. One of the industries concerned, due to the anti-epidemic measures adopted, was the fashion industry. As an example, one of the world's fashion powers – Italy – which was one of the most affected, as it was at the forefront of the number of infected people from the virus. 
The global fashion industry is inherently the result of ever-changing trends in order to hold the attention of its customers by providing the latest that is needed on the market. But right at this dangerous time around the world, the need for businesses to adapt is a critical point that we will look at in the next lines. We will pay attention to the micro and macro economic factors that affect the fashion industry and how it has been able to adapt to the current pandemic environment. We will also focus on the threats facing the fashion sector, how to make contacts with our customers and change the dress trends that have taken place around the pandemic.

Impact of the pandemic

Fashion has become an integral part of the life of modern man. Even different in nature and character, we as humans strive to achieve our vision to show others. And it is the clothing that is the first element that can help us in this. – building our identity profile. The impact of the fashion industry on my modern day is huge, so the competition in this industry is relentless.
	Unfortunately, in the last nearly year and a half we have witnessed a pandemic that has reached and reached the whole world – Covid-19. The rapid spread and severe effects on humans necess it took extraordinary anti-epidemic measures that affected almost all industries. The health sector has hit the economic sector very hard, which in turn began to knock down sector after sector. One of them turned out to be the fashion industry. This sector is not only producing beauty products, it is a complex set of work of many different professions – from workforce, through designers, programmers, accountants, all the way to lawyers and project managers. Fashion is an industry that includes meticulously researching potential customers, creating and licensing brands, design projects, manufacturing, manufacturing marketing and distribution, faces a major challenge. Strategies are needed to find a suitable way to reach their customers and an efficient option for adapting in the modern situation.
	In order to be able to reach the response of the industry and its solutions to the pandemic, we will look at the impact of the different forces influencing this business environment. We will look at the factors that, especially during a pandemic, can have an extremely large effect on the fashion industry and mark its path of existence.

Forces influencing fashion industry

The factors influencing each industry are as follows:
· Internal Environment;
· Micro Environment;
· Macro Environment;
Internal Environment - mainly the relationships and functioning of the internal departments – production, advertising, accounting, etc. Each of the different levels of management and production has its obligations and can influence the company's performance to the market.
At a time of pandemic, like the present one, it is necessary to provide many measures to counter the virus. For this purpose, mainly the business is forced to try to work remotely. This in turn is a problem for some of the sectors, as they have to go through the process of working electronically – online from home, and this is not possible for them. Even to the efforts made in this regard, the microeconomic factors right in this period are detrimental to the fashion industry.

Micro Environment it includes, by its very nature, all factors that directly influence its business decisions and are closely related to its success. Factors, which it includes are:
· Customers;
· Employees;
· Competitors;
· Media;
· Shareholders;
· Suppliers;

Since the beginning of the pandemic, fashion brands have been struggling, as isolation of people is necessary. Most countries impose restrictions that literally prohibit this industry from selling to customers through outlets and stores. In many countries, the only sites that are open to visitors are: hospitals, grocery stores and banking institutions. This has a sharp impact on the decline in sales, with some companies even 100 per cent.
On a microeconomic scale, the following occurs:
· Customers - decrease significantly due to restrictions imposed by different countries. People's fear and the need for isolation limit consumers from making their purchases. An option at the moment the industry sees in the implementation of online contact with the customer. That is why it is necessary to reorient the business to online sales. And yet many companies fail to survive without the infusion of fresh sales money and declare bankruptcy.
· Employees - in order to function properly, each company needs quality employees who perform their duties so that the company can successfully achieve its goals. But at a time of pandemic, during which the turnover of companies decreases significantly leads to the inability to maintain their existing facilities and team and this requires mass layoffs. (Example: in Bangladesh, after the first quarter of 2020, orders for more than $ 3 billion were canceled, necessitating the dismissal of about 2 million employees working in garments)
· Competition - is an important factor that every company must monitor and analyze. In order to maintain and improve its market position, competition must be carefully studied. Even in a pandemic, a competitor retains its strength. In these moments of adaptation, the companies with the best ideas, research of their clients and reaching them, will pay off properly and this will give an advantage over the others in this branch.
· Media – is a marketing tool for which it is important for the company to manage it. Any negative attention could lead to a drop in sales. In a crisis situation in this industry, the media could have a crushing effect on organizations, in the presence of gaps on the part of companies and its activities. For larger companies, which also have more resources, the influence and distribution of the media can lead to large dividends.
· Shareholders - they play a key role in strengthening the financial condition of companies. At a time of pandemic, the security of the industry is under threat from a sharp drop in sales, which in turn means a risk for shareholders themselves. Their reorientation to industries with greater stability and profitability is widespread.
· Suppliers - are the persons or organizations that supply companies with raw materials. That is why they are an important source and their supplies can have a direct impact on the organization, so they must have a very good relationship. Due to the blockage of transport hubs during Covid-19 limited a large part of the market with the supply of the necessary raw material.

Each of the microeconomic factors plays a huge role in the future of each company. That's why underestimating them, especially at a time of pandemic, would be disastrous.
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PESTEL Analysis

The main factors influencing the macroeconomic aspect can be considered in pestel the analysis it will make. And they are:
· Political environment - every business, when doing its research and strategies, must take into account the political atmosphere of a country. At the time of Covid-19, the restrictions imposed by many countries were detrimental to the future of many sectors. And it was the fashion business that was one of them.
· Economic factor – The economy of each country affects the market and its trends. The financial situation of its consumers is especially important for the world of fashion. Countries with better incomes are also those that have a larger market share. Especially at the present time, when the economists of each country are under great pressure, this also affects business. State aid to support business is crucial at this time.
· Social factors - the fashion industry may be most affected by the impact of social trends. This is a factor of particular interest to this industry. It is precisely its impact that proves to be significant, especially during a pandemic. The restrictions imposed by the state forced the business to move from work to home. And this, in turn, necessitated a change in the client's dress. The formal clothes left with comfortable and comfy clothes. It was the change in the work environment that radically changed the interest in fashion. People's interest shifted to the search for comfortable clothes for the home, as well as the tendency to make purchases online. The companies that took this course of action managed to earn dividends and stay in the market.
· Technological Factors - in times when we have to isolate ourselves, people have switched en masse to online shopping. The need for the fashion industry to enter more of these markets is "life-saving" for organizations. Along with the current situation, the role and importance for the development of this type of shopping is currently being seen. With each passing day, his role in this industry is increasing.
· Legal Factors – every production must comply with the laws, this type of industry is no exception. Compliance with the legal laws of each country in which the business exists must be monitored and enforced.
· Environment Factors: the action of the fashion industry has a very severe, even catastrophic, impact on the environment - from the production itself, through the transport of goods ready for sale to the mass disposal of unnecessary clothing. During a pandemic, one can look positively at the very moment when the environment can "rest" from all the pollution that man and his activities cause.

Macroeconomic factors have a big impact on the fashion industry. Conclusion: A pestil analysis of the fashion industry. Right at a time of pandemic, the social and economic factor is key and plays an important role for the fashion business and its future prospects.

SWOT Analysis 

To assess their current position and take some kind of strategy in recent years, organizations have been using SWOT Analysis. It reveals the strengths and weaknesses of the business, as well as the opportunities and potential threats.
· Strengths – The advantages that the fashion industry has are extremely small, as it is placed in a crisis situation. The benchmark of soft companies to produce face masks has brought them big profits. Customers' need for clothing will never fade, but it is important to hit the customer's landmark, and it is currently focused on comfortable and convenient clothing. Fashion trends must be directed in this direction;
· Weaknesses – the weaknesses and difficulties faced by the fashion industry are great. The many factors that affect it reduce the capabilities and control of the companies themselves. The weakness of the industry in taking away the opportunity to sell directly to the consumer through their sites and the huge impact of the transport network for the supply of raw materials and finished products;
· Opportunities – the market is currently being given the opportunity to look in a direction that has been evolving little by little in recent years, namely online shopping. Reorienting the fashion market in this direction would lead to many future prospects. The companies that managed to orient themselves took their positions forward and managed to maintain their competitive positions;
· Threats – in the last month, most countries have begun to relax the restriction rules and allowed fashion circles to open their doors to their customers. But the future is uncertain, and the threat of closing everything again would lead to instability in the sector again.

In order for companies in this sector to be able to save for them, it is necessary to emphasize the potential opportunities and strengths they have. Also try to minimize the repercussions they would suffer from their weaknesses and future threats. 
Interest in fashion has dropped significantly over the past year, and companies that have managed to adapt to a pandemic situation have taken their toll. In general, online shopping guidelines have reduced the losses of many fashion companies. Those who failed to do so (such as Primark lost 430 million pounds from refusing to enter online sales) suffered a heavy financial blow. The expectations of the industry to return to the normal rhythm of life are high, but they should nevertheless strive to be ready for a new closure of the outlets, as the future with the virus is unclear.



Conclusion 

The Kovid-19 pandemic has drastically affected the world around us. In addition to the health effects, economies have slowed and consumer behavior has changed significantly. In the course of uncertain times, a part of the fashion industry could not withstand the changes that took place and had to leave the market. Fortunately, some of those who managed to adapt adequately in time and make the right decisions for their organizations managed to withstand the pressure and continue to exist. The future is still unclear, but with the right goals, an adequate action plan and an appropriate strategy, they will be able to overcome this crisis.
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