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Individual Written Business Plan

[bookmark: _tny2h32y3n2j][bookmark: _Toc223001645]Introduction
This report will provide the business plan of Sweet Cravings, which is a home-based cake studio aimed at catering to the increased demand for personalised celebration products. It will provide the business idea, product and positioning in the competitive market of the bakery. The report will also assess the external environment, marketing strategy, operational structure, and financial needs. It will provide the commercial feasibility of the venture, its competitive strength, as well as prospective expansion in the high-end but affordable homemade cake market through in-depth consideration.
[bookmark: _kd4q1xnln1ij][bookmark: _Toc223001646]1. Overview of the business idea
An overview of the business idea 
Sweet Cravings will be a small-scale home bakery that focuses on freshly made, ordered celebration cakes to have during birthdays, weddings, and other corporate parties. The business will initially use a home-based production model with an online ordering and delivery model to offer quality and freshness to its products, and thus small batches. The UK cake sector has been making billions of pounds each year, and the demand for individualised celebration products is growing (Todd and Klingbeil, 2024). The positioning of Sweet Cravings will be in the luxury but affordable market that involves customised designs at a high quality of ingredients and hygienic preparation levels.
Business Concept and Value Proposition
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Figure 1: Value Proposition
(Source: Author)
Sweet Cravings shall have a differentiated value proposition with the focus on freshness, personalisation and emotional relationship. The production of each product will be done in small batches, and high-quality ingredients will be used, unlike mass-produced supermarket cakes, to maintain uniform taste and texture (Jalandoni, 2023). Customers will also be able to tailor flavours, designs, and diets of their preferences, such as eggless and low-sugar, considering the increased health awareness. The company will minimise the stress associated with celebrations by having trusted pre-ordering, as well as delivery, on time. Although the premium ingredients will mean that the production cost will rise, the bespoke customer experience will be met with the increased perceived customer value.
Entrepreneurial Rationale and Unique Selling Proposition (USP)
The entrepreneur opportunity can be seen through increasing consumer demand for personalised celebration experiences and dietary-specific services. Contrary to the mass production that is targeted by the supermarket chains like Tesco, Sweet Cravings will target the aspect of customisation, freshness and emotional value (Koerniawan, 2022). Its selling point is its entirely custom-designed design, eggless, and low-sugar options, and personal contact with the customer in the process of ordering. Although the increase in ingredient cost will decrease margin flexibility, the customised strategy will increase customer loyalty and purchase behaviour, intensifying the sustainability of the business in the long run.
[bookmark: _wnzi8vav6tq5][bookmark: _Toc223001647]2. Legal format and management structure of the startup enterprise
Choice of Legal Structure and Theoretical Justification
To have protection of limited liability and increased credibility by suppliers and financial institutions, Sweet Cravings will be incorporated as a Private Limited Company. This type of structure, known as the personal and business division of assets, is essential in a food business, possibly subject to the risks of product liability (Gilmore et al., 2023). Established bakery brands like those of Lola cupcakes are owned and operated with limited company structures to access structured growth and access to investment. The conceptual justification is found in minimisation of risk and capital formation, but incorporations add to administration and regulatory reporting requirements.
Strengths and Limitations of the Selected Legal Format
The Private Limited allows the investor to have more confidence in the venture, allows the venture to utilise structured funding methods and will not put the personal assets of the founder at risk by having to cover the operational liabilities, e.g. food safety claims. It improves brand credibility during supplier contract or commercial lease negotiations. But under this format, formal registration in Companies House, submission of annual financial statements and portfolio corporate tax are mandatory (Bondarkov et al., 2025). Operation workloads are higher in administrative duties than in sole traders.
Ownership Structure and Capital Contribution
The firm will be entitled to be founder-led, where total ownership will be held in the start-up to ensure strategic control. The initial capital will be an estimated £25,000, used to finance kitchen equipment, licensing, branding, and initial marketing (Coldrey et al., 2023). Angel investors can be provided with future equity in exchange for expansion capital. Voting and profit distribution will be termed in shareholder agreements. Although the founder control ensures that the vision for the implementation of the plans is stable, the problem of equity dilution in the future may reduce the capacity to make free decisions.
Management Structure and Operational Governance
Sweet Cravings will assume a lean management framework that comprises the Founder-Director, who will be in charge of production planning, sourcing suppliers, financial management, and customer relations. Baking preparation and hygiene compliance will be handled by one of the trained kitchen assistants under well-organised food safety procedures (Rane, 2023). The advantage is that the overheads can be low and the decisions made quickly, but the disadvantage is that the staffing can be very low and can become a strain to operations in the seasonal periods of the year, like weddings or Christmas.
[bookmark: _2scckcxtphaz][bookmark: _Toc223001648]3. PESTEL analysis and some information about the competition
	Political
	The business environment is favourable to the micro food businesses, with the small enterprise funded by the UK government under start-up loan programmes and local council grants (Cowling and Dvouletý, 2022). Nevertheless, the local authority controls related to street trading, food premises approval and business rates have a direct impact on the operational costs and location viability of Sweet Cravings.

	Economic
	The tax rate for UK corporations is 25 on profits exceeding £250,000 and 19 on lower profits. Value Added Tax is levied at 20 per cent on goods and services liable (Omotor, 2024). The cost of production in the bakeries is altered by increasing costs of energy and rising costs of ingredients. The market in the UK bakery market, however, offers billions in a single year, which indicates that people are willing to spend on celebration products.

	Social
	Market expansion is facilitated by the growing demand for customised party experiences and healthy consumption habits, such as eggless and low-sugar cakes. The purchasing behaviour is significantly influenced by social media platforms.

	Technological
	The customers are accessed through online ordering platforms and online payment platforms, as well as social media advertising (Botelho et al., 2022). Instagram and TikTok allow visual branding and one-to-one communication with a customer.

	Environmental
	Increased concern about packaging sustainability promotes biodegradable boxes and minimised use of plastics. More and more consumers tend to choose food businesses that are environmentally friendly.

	Legal
	Sweet Cravings will be required to adhere to the Food Safety Act 1990, Food Hygiene Regulations 2006, and allergen labelling to meet the requirements of the UK Food Information Regulations (Hart et al., 2025). Registration as required by the local authority and frequent inspections of the Environmental Health are mandatory.



[bookmark: _aqeeuo79co5o][bookmark: _Toc223001649]4. Explanation of the marketing strategies the enterprise will adopt to reach its customers
Digital Marketing and Online Customer Acquisition Strategy
Sweet cravings will create a mobile optimised site incorporating an online order system, online payment gateways and delivery selection. The process of optimising search engines will be focused on finding high-intent keywords like custom birthday cakes in Birmingham that will help narrow down to location-based keywords (Patterson and Sinex, 2024). Google Business Profile sign-up will increase the local exposure and customer reviews. There is the advantage of having quantifiable information about customers and the ability to directly control sales, but the costs of the site development, maintenance costs, and online advertisement competition can raise costs in the operations.
Social Media Branding and Engagement Strategy
Sweet Cravings will create a mobile-friendly webpage that incorporates online placing of orders, a safe payment gateway and scheduled delivery options. The location-based keywords will be used to optimise search engines with keywords like custom birthday cakes in Birmingham to get high-intent customers. The registration of Google Business Profile is going to increase the visibility in the neighbourhood and customer reviews (Arief, 2023). Seasonal collections and repeat purchases will be promoted via email marketing campaigns. The advantage is in the fact that client information and physical sales control can be measured.
Location Strategy and Physical Market Positioning
Instagram and TikTok will be used to promote the business with correct images of cake designs. Videos of the process of customisation will be used to make the short videos more credible. The brand will be extended to parenting bloggers and influencers through collaboration with local event organisers (Agrikolianskaia, 2023). Targeted advertising will be done to people who search for celebration services. The advantage is the ability to tell the visual story and build the brand personality, but the changes in the algorithm and saturation of the content can decrease the organic reach in the future.
[bookmark: _Toc223001650]5. Financial Position
Start-up Cost: 
Start-up costs are mainly the initial costs or one-time expenses. The start-up costs are the initial investment that a new business must make before it can start business operations (Ahamat and Sin, 2022). According to the financial estimation, the total initial cost will be 10000 pounds for starting "Sweet Cravings”. In this initial cost, there are also included purchasing costs, website development costs, legal costs, and rent expenses. 
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Table: Start-Up Costs 
Source of Funding and its importance 
The source of funding is also essential for a new start-up business. Sweet Cravings' new business might focus on the two types of sources of funding, debt financing (bank loan) and owner’s capital. In the present situation, a business can easily get a bank loan with a limited interest rate (Wang, 2025). The main advantages of a bank loan are that it is easy to access. However, bank loans also increase financial burden, and high interest rates create more pressure on businesses. Owner’s capital is another source of capital. In this condition, the business owner invests his own capital in the business. As the start-up cost of this new venture will be 10000 pounds, in that case, a proper source of funding is essential. On the other hand, equipment purchase and rent are essential costs of business. To fulfil the initial costs, a proper source of capital is also important. 
Outline the Expected Expenses (Cash Flow Statement) 
As per the cash flow projection for the new venture, total cash inflows will be £15600. In cash inflow, there are also included loan amount, estimated sales revenue and deposit received amount. Furthermore, total cash outflows are £11600 also. In cash out flows, there are also operational expenses, such as rent, utilities costs, marketing and advertisement costs, equipment purchase expenses and other essential costs (Dalwadi, 2023). According to the analysis section, the net cash flows amount to £4000. Net cash amount also shows a positive business condition. 
[image: ]
Table: Cash Flow Statement
[bookmark: _Toc223001651]Conclusion
Sweet Cravings will offer a commercially viable and well-positioned home-based cake business opportunity in a rapidly growing celebration-based market. By offering personalised products, a good legal framework, internet marketing, and superior customer interaction, the business will be able to create a competitive advantage. Although there are challenges in the business, the value proposition and scalability of the business will ensure sustainable growth and entrepreneurial success.
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CASH FLOW

Loan- start up capital £10,000
Sales (total sales of cakes & customised orders) £5,000
Other (Deposits received for future orders) | £600

Total cash in-flows (A) r £15,600

[ MoNTH |

Rent or premises costs £1,500
Business rates for your business premises £300

£350
Insurance £150
[Telephone and intern £100
Marketing and adve £500
[Vehicle running costs £250
[Equipment purchase or leasing 3,500
Postage, pi £200
Transport and d £250
Professional fees (legal, accounting etc.] £400
[Cost of sales (Cost of product) 1500
[Wages your own £1.400
Staff wages £750
[Any other (Cleaning and maintenance] £250
[Any other (Licences & food hygiene certification) £200
Total cash out.flows (B) r £11,600

Your net cash flow (A-B) £4,000
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Start-up ltem Estimated Cost (£)

Commercial Oven 2500
Tndustrial Mixer 300
Display Fridge 1200
Baking Equipment & Utensils 700
Tnitial Ingredients Stock 300
Branding (Logo, design, labels) 750
Website Development 650
Tnitial Marketing Launch 600
Rent Deposit 1200
Shop Setup & Interior 300
Total Start-up Cost £10000





