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[bookmark: _Toc36589508]Introduction
Organizational performance is influenced by employee development, communication, relationships and achievements at the workplace (ARMSTRONG, 2020). A favorable environment is needed for the individuals where they will think about their career development, intrinsic value creation, and organizational performance boost up. Sainsbury’s, being the second-largest retailer in the United Kingdom, enhances its employees to develop personal skills at the workplace with several management practices, reward systems, leadership style, employee engagement and training facilities. Employees find benefits from individual development plans and objectives. Moreover, a sustainable work-life balance, smart job design, effective performance management, and appraisal system enable employees to have potential space for improving their existing skills, innovate and gather new knowledge and plan personal development objectives which ultimately lead to Sainsbury’s productivity a bit more with better customer service indeed. 
[bookmark: _Toc36589509]Company Profile: Sainsbury’s 
J Sainsbury Plc is the second-largest supermarket chain in the United Kingdom which was established in 1869 by John James Sainsbury in London (Welcome to Sainsbury's Home, 2020). The main product of this company is grocery items. Besides, the company provides many other services such as banking, property development, habitat, agro and many other products and service lines that made the company more acceptable to its customers. The core value of the company entails customer trust by giving quality products according to their demand and providing the best shopping experience there. The company is operated successfully with £29.007 billion in revenue in 2019 with a growing operating income every year. It has a strong management team that relentlessly contributing to enhancing business operations. Moreover, a large base of human resources amounting to 195,000 employees executes the business to serve customers in the best possible ways (Our colleagues, 2020). 

[bookmark: _Toc36589510]Potential benefits to Sainsbury’s and the individual of personally developing individuals in the workplace
Human resource management is the process of selection, recruitment, development of the individuals and giving the person a good place to work (Banfield, Kay, and Royles, 2017). Through this process, employees become able to contribute to the organization using theory skills and potential knowledge. Using the same process, individuals are developed within the organization capitalizing on their potential at workplaces. Sainsbury’s human resource management practice enables the employees to express their ideas, explore innovative tasks and develop their capabilities as well as a skill within those tasks. The company facilitates the employees in development opportunities, speaking openly, training and rotation facility, implementing voice at the workplace. Such actions have some potential benefits to the organization as well as the individuals tremendously. The following benefits can be observed by personally developing individuals at Sainsbury’s. 
[bookmark: _Toc36589511]Commitment and Engagement to the Organization
Individual development in the workplace enhances employee participation in any problem solving and decision-making tasks (Byrne, 2015). Sainsbury’s strategy to include individuals at the workplace incorporates employee voice enhancement. This process gives the chance to its employees to express their ideas, problems and requirements face to face to their seniors or colleagues. Employee voice not only increases employee commitment and engagement to the organization but also forms a focused team that strives for achieving customer satisfaction. Employees feel the workplace as a platform where their thinking can be nurtured and explored. It also enhances the enthusiasm and work contentment. Moreover, the employees at Sainsbury’s can raise collective, individual and implementing voices that engage them in several tasks with a variety of responsibilities. This development process assists the organization to make sure its employees to employ in the task with good contentment. Around 13% of the organizational performance comes from employee commitment, employee voice and engagement directly (Colleague engagement, 2020). The feedback process of the organization can boost up new ideas for the organization. Improvement of employee performance can directly be attributed by facilitating individual development at Sainsbury’s which eventually leads to the organization to a successful horizon.
[bookmark: _Toc36589512]Reduce Churn Rate and Boost up Unity   
Employee turnover is observed to increase in such organizations where employees cannot have the room to express ideas, work comfortably and achieve personal satisfaction at the workplace. In those cases, the churn rate gets higher. In an organization where employees can work fluently without any hesitation and discomfort, the churn rate gets lower. By implementing an affecting human resource management practice, Sainsbury’s can give employees room to express ideas, innovate new things, participate in the decision making and effectively contribute to the business operation. Moreover, they are given enough scope to express requirements, feedback about the task force and discussion with the line managers to have a clear view of the goal. They work as an effective team that is interdependent with each other. Such a condition facilitates employees to get the organization as their place leading to the lower employee turnover for the organization. 79% of the employees reported that Sainsbury’s is a good place to work (2020). 
[image: ]
Figure 1: Employees reported Sainsbury’s as a good place to work (Colleague engagement, 2020)
[bookmark: _Toc36589513]Nurture Existing Skills through Talent Management 
Talent management is the process of integrating potential skills and knowledge of individuals at the workplace to ensure the utmost implementation of the positive attributes (Sharon, 2017). Sainsbury allows its personnel for developing their existing skills by giving them room to establish ideas for business and process innovation. Sainsbury’s allow employees promotion or transition to a different role than their own which smoothen the talent management process. Using this process, the company can achieve the best output from its individuals and get a clear view of the best-suited person in the best place. On the other hand, employees can sharpen their existing skills, discover their new talents and have more confidence in their ability to perform a task efficiently for the organization. 
[bookmark: _Toc36589514]Promote a Sustainable Work Environment 
The demography of the United Kingdom reveals that a large portion of the population is working age. With this aging population, HR needs to establish some sustainable work environment that will not affect their physical condition and potential ability. Sainsbury’s can utilize its every individual with a holistic approach. The company retains the functional capacity of the individuals through appropriate leadership style, the participation of workers, encouraging individual values as well as attitudes. Moreover, the company has its norms to maintain and adapt to others which creates a positive environment for employees to work. A sustainable work environment is more visible at Sainsbury’s when employees report that they face more diversity, collaboration and intellectual development scope at the workplace (Evidence Case Study: Sainsbury's - Engage for Success, 2020). It also opens up the possibility to increase the performance of the business with a combined effort of the employees voluntarily. A good organizational health and safety management strategy engage employees to actively work in the organization, make a difference in the competitive positioning. 
[bookmark: _Toc36589515]Clarify Organizational Goals though Appropriate Performance Management 
Performance management is the process of identifying, measuring and enhancing the performance of the individuals in an organization in line with the strategic goals or objectives of the organization. An appropriate performance management process introduces employees with the vision of the organization through which they can set their actions accordingly. It develops the action criteria of the individuals which enhances their skills and knowledge about a specific task. Employees concentrate on the focused goal of Sainsbury’s while they are observed and recognized with betterment. The self-esteem of the employees is increased through the performance management process while companies can have fair and equitable administrative action for the organization. Performance management links the goals of individuals with the Sainsbury’s goals. In such a condition, the company, as well as employees, get benefited through this process. Individual along with organizational benefit is derived through this human resource management practice.
[bookmark: _Toc36589516]Long Term Investment in Human Resource
Personally developing individuals is the long term investment in human resources. It means the development of individuals in the organization by capitalizing on potential skills and knowledge in the specific field of work. When an organization develops its personnel with good skills, attitudes, knowledge, norms, values, and tasks, it enriches the capability to generate more ideas, strategies, task force and performance for the business. At the same time, customers and clients are best served through the skilled human resources of the organization. Sainsbury’s motivate its employees, gives the room to increase potential capabilities through training and development vehicles. In several sectors apprenticeship facility is also opened for individuals (Our business strategy, 2020). The company treats the employee training and development process as the long term investment to build strong unity, productivity, customer satisfaction, and quality product as well as service. Individuals are also benefited to sharpen their existing skills, discover and learn new skills indeed. 
[bookmark: _Toc36589517]Improve Effectiveness in Business through Different Management Practice 
Personal development in business effectively improves business performance and activities. When individuals are aware of their development needs and require good compensation, incentive, and environment for their development, it is an urgent need to implement a good management practice suitable for the individuals. Sainsbury’s has a participative management style where employees can participate in the decision-making process. The individuals are sometimes divided into several teams for specific projects and tasks. Moreover, the company has efficient departments that work as a team to achieve a targeted result (Allen, 2020). Keeping pace with good management practice and leadership style, employees contribute the revenue generation of Sainsbury’s with new ideas, sharing experience, introducing new processes, discussing potential threats of competitors and other externalities. Thus the personal development process harnesses the business operation of Sainsbury’s effectively using a participative, employee-oriented management practice. 
[bookmark: _Toc36589518]Development vehicles available to Sainsbury’s and the appropriateness in meeting the development needs of the individual 
Sainsbury’s is the only retailer that achieved the gold standard for managing, leading and supporting employees and giving them the best place to work. The company continuously focuses on the development of s individuals through several development vehicles and practices. The human resource management of the organization proves the effectiveness of the organizational management practice to integrate employees with business purposes. The human resource department uses the following development vehicles to satisfy individuals' development needs at Sainsbury’s.
[bookmark: _Toc36589519]Smart Working and Job Design
Work design is the systematic approach where organizational activities are designed according to a suitable environment that ensures the individuals a good working place. A smart working and job design provides the organization to work effectively aligning with the objectives. Sainsbury concentrates on the smart work design for its employees where the following attributes are observed.
Flexible Working
Sainsbury’s gives the employees a good scope to work at their comfort level. The company provides an opportunity for the employees to select location and flextime so that they cannot get the task as a burden.
High-Performance Working
High-performance working indicates that the employees of Sainsbury’s get the scope to perform at their full potential since the company has individual involvement practice in respective tasks, mentoring and guidance facility, efficient team building tasks and recognition system (Allen, 2020). Thus the organization has become able to enhance the high-performance working environment.
Task Structure  
The task structure of Sainsbury’s facilitates employees to achieve intrinsic motivation in the workplace. The employees are rotated to different relevant tasks to reduce their monotony and give knowledge about various activities. On the other hand, the employees can share their ideas in the self-managed teams. The company has several departments where employees are monitored and promoted as part of the job enrichment method. Thus the employees are benefited vastly through a smart working and job design environment at Sainsbury’s.
[bookmark: _Toc36589520]Training and Development 
Training is the process of introducing practical knowledge and skills to the individuals of an organization to generate mass production, increased revenue, and enhanced performance. Training is the development process that encourages individuals to do productive tasks, gather new things and sharpen existing knowledge (Messas, Cowgill and Rounds, 2014). Sainsbury’s is committed to the betterment of the employees through its core value. The organization facilitates employees through different training programs. The following steps are maintained to execute the training program at Sainsbury’s.

Figure 2: Sainsbury’s training process (Sainsbury's Talks Talent and Joins the Employee Engagement Taskforce, 2020)
Sainsbury identifies the training need through understanding employee opinion. The company provides lock book for where employees can give their feedback on a specific task. Training needs can be evaluated through this process. Moreover, the new employees are compulsorily given training facilities to give an overview of the task, organization, and objectives. Generally, Sainsbury uses two instrumental methods for giving the individuals training and development facility. 
On the Job Training 
On the job training is the process of learning through doing. When employees get attached to any task and they are given the responsibility to perform the task with learning continuously is called on the job training. Sainsbury’s appoint employees to problem solving, idea generation or critical reasoning task so that they can cope with the situation by doing repeatedly. The company gives an apprenticeship facility for individuals that gives them practical knowledge and skill of performing the task. Employees within the apprenticeship program get responsibility for a specific task for a specific period, generally, 18 months program, to give an insight into the job properly (2020). 
Off the Job Training
Off the job training is given through conferencing, in house learning, interactive video learning, classes and many other ways rather than working directly. Sainsbury’s initiates two academies for the learner or the employees needed to be trained up. 
· Sainsbury’s Technical Management Academy: Sainsbury’s Technical Management Academy is the professional development platform where employees and partners are given improved knowledge about research and supply base through experience sharing, feedbacking. In this development program, employees are even facilitated to gather web-based learning which makes the process comfortable for the learners. The company has been able to successfully train up around 4000 employees and partners through technical management academy from 2006 (Sainsbury's Technical Management Academy food training course, 2020). The academy improves the individuals following abilities.

Figure 3: Training contents of Sainsbury’s Technical Management Academy (Training and development, 2020)
· Sainsbury’s Innovation and Development Academy: Sainsbury’s Innovation and Development Academy trains up on new ideas for product development. The employees are given training on quality design, development of the finished product and try something new for the organization. 
[image: ]
Figure 4: Employees get the opportunity to innovate new products collaboratively (Training and development, 2020)
[bookmark: _Toc36589521]Compensation and Benefit Plan 
Compensation and benefits are basic requirements by the individuals working in an organization. Benefits can be given in the form of reward, incentive or intrinsic values. Sainsbury’s ensure the development of individuals by giving additional benefits which motivate them thoroughly. The company meets up with basic salary or wage requirements by paying more than the national living wage in the UK. While the national living wage was £7.20 per hour in 2016, Sainsbury’s paid £7.36 per hour. In 2020, the company has started to pay £9 per hour for its baseline employees while higher-level employees get a higher payment according to their work responsibilities (Working in partnership, 2020). The company is observed to follow Herzberg’s Two Factor Theory where employees are equitably meet up hygiene factors not to dissatisfy them. The implication of the theory of motivation at Sainsbury’s is stated below. 
Herzberg’s Two Factor Theory at Sainsbury’s
This theory explains two factors through which employees feel satisfied or dissatisfied working in an organization (Davis and Filley, 2016). 
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Figure 5: Herzberg’s two-factor theory of motivation (Mullins, 2016)
For developing individuals in the organization, they need to be encouraged and motivated first. It increases the intrinsic satisfaction to the work and thus the performance of the organization boosts up through increased productivity. Since the company gives equitable pay for employees which is above the national living wage from baseline hygiene a factor is quite strictly maintained in the organization. Along with the basic pay, co-workers work in a friendly atmosphere with good collaboration and integrity. The company recognizes the performance and achievements of the employees through rewards and additional incentives. This process makes them eager to work better and improve themselves for the betterment of the action quality. The employees are provided pension benefit plans for their retirement period. Thus the company implements the theory in the organization ensuring equitable compensation and benefits. 
[bookmark: _Toc36589522]Performance Management and Appraisal
Performance management is the systematic process of measuring, identifying and determining the performance of the individuals working in an organization (Mullins, 2016). On the other hand, performance appraisal is the identification of employee strengths and weaknesses to have better knowledge about employee performance. Performance management and appraisal system act as one of the major development vehicle for the employees in the organization. The following systems are taken at Sainsbury’s to evaluate employee performance and recognize their achievements through performance appraisal.
360 Degree Feedback System
This is one of the prominent ways that Sainsbury’s use to evaluate the performance of the employees. This is a traditional performance management system especially for frontline workers evaluated by line managers. The process incorporates the first step of the online feedbacking process, questionnaire process for feedback and on-screen feedback system. The manager of the organization gets an in-depth and detailed evaluation of the performance through this process. At the same time, the employees actively participate in the feedback process informing all the ins and outs of the task. 
Rating Scale System 
Mid-level employees are evaluated through the rating scale system at Sainsbury’s. This is another detailed approach where employee performances are measured through rating or grading the task. Technical skills, knowledge sharing, experience sharing, and team playing are identified in detail using this performance appraisal process.
Management by Objectives
Although the 360-degree feedback system is prominently used from the traditional approach, Sainsbury has started to focus on the modern approach of performance management which is management by objectives. MBO develops the individuals through an effective performance appraisal process where individuals or teams are given a target or specific goal/objective after completion of which employees or the team gets a reward (Torrington, Hall, Atkinson and Taylor, 2017). The supervisor of the team and the manager of the employees design the targeted objective where employees concentrate on the achievement of the objective. MBO is effective for all employees regardless of position and responsibility. Sainsbury’s evaluates the performance of the individuals, designs the improvement tasks and gives the scope to the employees to sharpen their performance for respective tasks. 
Sainsbury implements these systems through the following performance development cycle. 
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Figure 6: Performance development cycle at Sainsbury’s (Torrington, Hall, Atkinson and Taylor, 2017)
Sainsbury’s plans for performance development after getting the performance appraisal through 360-degree feedback, scale rating, and MBO process. An ongoing discussion has been conducted to update its objective and set a new horizon to work. After working accordingly, performance development is evaluated comparing with past performance and rate the performance along with the career development of individuals. Finally, the individuals get the reward and recognition for their better performance and personal development approach. 
[bookmark: _Toc36589523]Reward and Recognition System 
The organizational reward system based on employee’s performance enhances the motivation and intrinsic value of the employees to develop them more. A Reward system is one of the crucial vehicles of individual development and career setting (Sisson, 2014). Sainsbury’s practices following reward amenities for the good performance of its employees. 
Discount Card Facility 
A discount card is provided to the employees as a reward or recognition of the work at Sainsbury’s. When the employees of the organization complete the probation period of 12 weeks at Sainsbury’s, they are offered a “colleague discount card” which is 10% off on the shopping at the retail stores of Sainsbury’s (Benefits | Working at Sainsbury's | Sainsbury's Jobs, 2020). Employees get such attractive facilities at the very initial stage of their job which potentially enhances enthusiasm for work. A massive 25% discount on the shopping will be got as habitat in a store that may b exercised by the nominee of the individuals. Such a facility encourages employees a bit more.
Annual Bonus Scheme 
Every year Sainsbury’s announces annual bonus for employees that varies from job responsibilities, roles, and locations. Employees feel energized since the bonus scheme acts as a “feel-good element” for the individuals. 
Pensions
Whenever an employee gets enrolled in the job at Sainsbury’s, he/she is entitled to the job life pension scheme which gives free coverage of life protection. Employees can also contribute more to their pension scheme if he/she wants to have an increased life cover. This is an additional facility given to the employees to develop a career at Sainsbury’s with utmost satisfaction at the workplace.
Holiday Allowance 
Sainsbury’s nurture its employees so that they can lead a satisfactory life with the development of their career. Holiday allowance is the life leading facility that entitles each employee with paid holiday leave. It introduces the work-life balance environment of Sainsbury’s. 
Long Service Awards
Sainsbury’s values its employees who work relentlessly for the organizational success from a long while. The company recognizes these people and rewards them according to their work level, responsibility, and role. 
Season Ticket Loans
This is the recognition of the probation period which facilitates employees of Sainsbury’s to enjoy interest-free loans for purchasing travel cards for the year or semiannual.
Cycle to Work Scheme
Sainsbury’s is concerned not only to its employees but also to the planet where we live. From the thinking of eco-friendly planet, Sainsbury’s offer employees to purchase a bike or cycling equipment on which individuals get 10% off on the cost (Benefits | Working at Sainsbury's | Sainsbury's Jobs, 2020). This initiative encourages using an eco-friendly vehicle while going for work. At the same time, the employees enjoy tax exemption or savings of their money from the unused taxed portion of reduced cost. 
Employee Assistance Program (EAP)  
Many of the employees face difficulties in their life and want to get over it while they seek a helping hand to understand their problem, listen to them and solve those. Sainsbury offers an employee assistance program where employees can have counseling, support on legal issues, advice on debt burden and many other confidential matters. Such a process is an added benefit for the employees which is even most of the cases absent in other organizations. The company helps its employees so that employee can develop their capability without having stress and unwanted sorrows in life.
[bookmark: _Toc36589524]Sustainable Work-Life Balance 
Employees in an organization can develop their skills, knowledge and potential ability when they get a better environment which makes a sustainable balance with their personal life. Sainsbury’s is way much ahead giving a sustainable work-life balance to its employees that other retailers in the UK retail industry. The company provides 14 weeks of maternity leave for the women with full payment while an additional 25 weeks leave is granted with statutory rate pay (Diversity and inclusion, 2020). Moreover, male employees are given the chance to enjoy paternity leave of two weeks with full payment which facilitates employees more to keep balance on their work and personal life. 
[bookmark: _Toc36589525]Leadership Style and Management Practice 
Sainsbury practices a participative management style where employees participate in the decision-making process and share new ideas with their line managers. Moreover, the sight leadership style which is a modern method of leadership increases the communication between individuals and higher authorities (Trapp, 2020). But sight leadership is mostly seen in the top hierarchy of the firm. On the other hand, the local leadership style is also seen on mid and lower-level employees which increases employee engagement and productivity of the individuals. Though Sainsbury’s leadership style and participative management practice, individuals get able to develop career objectives, increase knowledge and experience and thus the potential development of the employees leads to the vast productivity of the service, customer satisfaction and notable performance of the business as a whole. 
[bookmark: _Toc36589526]Development of a plan to meet the development needs and expectations of individuals 
The personal development plan is the development of the existing skill or gathers new skill in a specific role or a changed role that enhances the career path of an individual. Employees need to identify their career development objectives to sharpen skills and knowledge not only for their personal development but also for the organization where they work (Learning and Development, 2017). Working at Sainsbury’s I have determined to enhance some skills that will enable me to increase my inner satisfaction, intrinsic values, existing skills and contribute to my workplace with better performance. The following table reveals my development plan. 
[bookmark: _Toc36589527]Personal Development Plan 
	What are my development objectives?
	Priority
	What activities do I need to undertake to achieve my objectives?
	What support/resources do I need to achieve my objectives
	The target date for achieving my objective
	The actual date of achieving my  objective

	Customer management and service skill development
	Customers are the best priority for Sainsbury’s for which I will develop this skill more.
	I need to have on the job training so that I can better understand the way of dealing with customers efficiently.
	I need the support of my supervisor to observe, give feedback and give some routine schedule for customer service. 
	Within 1 month of the completion of the module.
	After 4 months

	Leadership skill enhancement 
	I need to gather behavioral approaches to understand subordinates and meet their requirements.
	I need to have both on the job and off the job training to grasp the leadership skills properly.
	For achieving leadership skills, I need the expert support of good leaders in the organization who will make me understand approaches of good leadership. I also need off the job training from renowned leaders from the industry to gather this skill.
	After completion of the module.
	After 5 months

	Organizing and planning on the resources 
	I will focus on the capability of using the limited resource and planning with those materials to achieve the best outcome.
	I need to discuss, think and share ideas about planning procedures, need to organize events and practice resource planning within the functional activities.
	To gather organizing and planning skills, access to the functional resources, authority to allocate responsibilities as part of organizing is needed to be approved by the managers.  
	Within 1 month of the completion of the module.
	After 3 months

	Review Date: After 6 months 

	After 6 months 



[bookmark: _Toc36589528]Plan to Meet Development Needs and Expectations of Individuals
After identifying the needs of the individuals at Sainsbury’s the human resource management department will plan to conduct the tasks through which individuals can achieve their development objectives. The line manager of the individual will be acquainted with the individual requirement, goals and development objectives. They will consider their priorities through which objectives will be achieved in the organization. After that, the manager will direct employees towards the tasks to achieve goals. Sainsbury’s will also provide relevant support and resources to accomplish the skill properly as per the individual’s criteria. Within the stipulated time the individuals are expected to acquire knowledge, skills, and expertise of their desired development objective. 
When the individuals will be trying to achieve some skills and development objectives, Sainsbury’s will facilitate them with on the job and off the job training instruments. The relevant training facilities at Sainsbury’s training academies such as Sainsbury’s Technical Management Academy and Sainsbury’s Innovation and Development Academy will be provided which will be part of the organizational support through resources. The training process will enhance the employability skills, capabilities related to the field where an employee wants to develop. Training is one of the vital parts to meet the expectations of individuals towards the ways of self-development at the workplace (Wellington, 2017).
Finally, Sainsbury’s will monitor overall performance through feedback basis and give incentives as recognition of the skill development process. The company provides several reward schemes for different reasons while this recognition will be given to appraise an individual’s career development needs. If the authority finds out any lacking in the task or the skill development, it can arrange further process to redevelop the same objective and task to better serve the organization, fulfill own career objective and create customer satisfaction through his performance. The individuals can also have assistance from the Employee Assistance Program (EAP) of Sainsbury’s where any type of advice is given to the employees so that they can better perform in the organization reducing inner limitations and personal difficulties. 



[bookmark: _Toc36589529]Conclusion 
A favorable environment is needed for the individuals where they will think about their career development, intrinsic value creation, and organizational performance boost up (Wellington, 2017). Sainsbury’s, is the second-largest retailer in the United Kingdom, enhanced its employees to develop personal skills at the workplace with several management practices, reward systems, leadership style, employee engagement and training facilities. Employees found benefits from individual development plans and objectives. Moreover, a sustainable work-life balance, smart job design, effective performance management, and appraisal system enabled employees to have potential space for improving their existing skills, innovate and gather new knowledge and plan personal development objectives which ultimately lead to Sainsbury’s productivity a bit more with better customer service indeed.
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