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Introduction
This report will talk about Effective team work and communication and what I have learn in this module. This module taught me that Effective Teamwork is when a group of people come together to complete a task and are working together in a group and supporting each other to achieve a better result in a project or a goal set that can be better achieved by working together or in a group and each and every individual of that group contributes towards the goal in order to complete it effectively and achieve better results and make it successful.
n my working environment there have been many times where a group is formed an project is given to us to complete together and in this module after learning about Belbin’s Theory and how he assessed an individual’s contribution to the team by following four traits which are intelligence Dominance, extroversions and Stability based on these he discovered nine team roles and after studying Belbin’s theory I have discovered that I am an people –oriented person I am a coordinator so I like to give out tasks and make decisions and I can work well in a team environment and explore new opportunities whenever available and always looking into introducing new ideas to achieve success and achieve targets . 
I have discovered my abilities and strengths after learning about Belbin’s theory and Tuckman’s stages of group development which has made me learn about my capabilities and my weaknesses working in a team.
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Main 
Teamwork is essential in many projects and in everyday life whether that's workplace, schools or sports. An important factor working in a team is communication, trust and respect which are essential skill needed when working in a team and without communication teamwork is incomplete and the task will not be accomplished it will be classified as not effective communication therefore that project would be unsuccessful. 
There are some problems that cannot be solved on its own therefore a group of people needs to get together as a team to resolve it quicker. Trust and respect are important when working in a team because trusting your team members decisions and that their will fulfil their responsibilities is the trust that you will need to show when working in a team also respecting one another in a group is important when working together on same task. Some examples of key components that makes teamwork successful are by setting clear goals which means each member of the team should understand goals set for themselves and trust and respect is another example which is important as every one of the team or group needs to trust each other to accomplish a goal or task. Also, regular feedback helps team members to improve on the areas there have been given feedback on to improve in future when carrying a task within a group.
The benefits of using Tuckman’s stages of group and they are 5 stages, known as Forming, Storming, Norming and Performing it is beneficial when an individual is in a group setting as helps to respond to challenges and comes up with a resolution by putting the Tuckman’s theory in place and by knowing the theory well teams can perform better when this theory is used  it's can be seen as an essential tool to be used when forming a group or working in a team work environment as it teams can achieve the goals more effectively and have more confidence and trust within the team .
I have discovered while studying this module that I am a problem solver, so I like to solve problems and being a part of a team which can help you grow too, and you  learn from others because everyone has different experiences and it's a great opportunity of learning. During this module I have taken parts in group work which required planning ,making decisions communicating with other individuals creating a group presentations and taking leadership to put a presentation together and pointing out mistakes discussing amongst each other and coming up with a resolution which has boosted my confidence lever and made me more comfortable working in a team and making decisions and staying organised.

“Most people think success comes from surrounding yourself with others that are like you,” says Johansson. 

Conclusion
In this module my understandings of teamwork have improved, and I am more confident and familiar with the effective teamwork and communication skills and can use this skill and apply them in future working environments. I am now more capable and confident working in a team and with others and I now know how to set a goal how to work in group tasks withing the team and how to deliver presentations as in this module the part of working in a group  and building a presentations and delivering it together Infront of other people have made me very confident and I now have the ability present in future and reflect back to this module. Belbin’s theory has helped me understand teamwork better as its famous and used in teamwork. I will be taking Belbin’s theory in practise and use in future and have enjoyed learning about it and understanding how it can be used and applied within a group setting.
The three main Actions I am going to be considering for better results in future and better performance I have listed them below
1.Communicate more 
I will be asking more questions communicating more with others and listening to others' opinions and decisions
2. Taking responsibility 
I will start to take more responsibility of tasks and take the lead and make sure to finish tasks and always stay organised to ensure tasks are completed within timeframes.
3.  Reflection
I will make sure that I reflect back at the end of each task I complete to ensure that I have understood what went well and in what areas I need to improve for future tasks for me to be successful at group projects by doing this is essential for me to grow and achieve better results and get recognition for the tasks I have completed and hard work accomplished all together.
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