Monitoring, Reviewing and Communicating the Decision

	Decision implemented:
1. Partnership with licensed private hire vehicle companies by offering access to their app for all drivers in getting passengers. 
SWOT
· Strengths - adaptive business; easy platform
· Opportunities – growth initiatives; exploration of new markets


	Monitoring the decision:

	Resources: 
Internal departments 
· computer/app – staff 
· balance sheet/reports(monthly)
Local councils - outcomes of this partnership(quarterly)  


	Key Indicators: 
Number of passengers increase 20% – simplicity/safety use of app 
Market share increase 10% - Uber and the private hire vehicle companies
Local councils – increase collection of taxes 15%; decrease rate of unemployment 5%
Brand awareness


	Targets: 
Uber will get the right to operate and increase profit – 20%.Within 6 months

Increase market share by 10% getting into a new market. 
Local councils decreasing effort in sustaining the unemployment. 


	Data Sources:
Local authorities – statistics/reports - population, the private hire companies, unemployment.
Internal systems 


	Reviewing the decision:

	Resources already available: assets of the private hire vehicle company, drivers, app, customers.
Creating the premises for the development of new areas within the organisation.
Target achieved - operating on a market that had been unavailable for UBER. 


	Communicating the Decision:

	Internal Stakeholders
· Employees – email/reports/intranet(weekly)
· Managers – reports(monthly)


	External Stakeholders
· Local councils – reports(quarterly)
· Private hire vehicle company – signing contracts
· Customers - app








	Decision implemented:
2. Uber buying license as a company for all its cars; offering employment contracts for drivers.
PESTLE
· Political – complying with the government’s regulations

	Monitoring the decision:

	Resources: 
Internal departments  
· computer/app – staff – local councils – leasing companies
· balance sheet/reports(monthly)
Local councils – collection of taxes(yearly)
Leasing companies - contractual agreements(yearly)
Drivers – contracts  


	Key Indicators: 
Number of passengers increase 20% 
Market share increase 10%
Local councils – increase collection of taxes 15%; decrease rate of unemployment 5%
Brand awareness


	Targets: 
Uber complying with the laws.Within 6 months

Increase market share by 10%. 
Local councils decreasing effort in sustaining the unemployment. 


	Data Sources:
Local authorities – statistics/reports - population, leasing companies, unemployment.
Internal systems
Government regulations – laws(employer-employee status).  


	Reviewing the decision:

	Costs for purchase of licenses(number of cars).
Uber complying with the laws – able to operate
Target achieved – legally functional company 


	Communicating the Decision:

	Internal Stakeholders
· Employees – email/reports/intranet(monthly)
· Drivers - contracts
· Managers - reports

	External Stakeholders
· Local councils – taxes(yearly)
· Leasing companies –agreements(yearly)
· Customers - app











	Decision implemented:
3. Background checks and training to its drivers to eradicate the problems (harassments, safety issues, identity issues within the app) that led to bans.
SWOT
· Strengths – easy to use platform with low operational costs
           PESTLE
· Social – awareness through social media
· Technological - smartphone technology usage


	Monitoring the decision:

	Resources: 
Internal departments – computer/app – staff – reports, training programs(monthly)
Local authorities – reports(monthly)
Drivers – background checks(signing in); trainings(monthly)
App – location GPS  


	Key Indicators: 
Customers increase 20% – good reputation and safety
Eliminating false identities
Safety of passengers; secured payments
Trainings


	Targets: 
Uber complying with the laws.Within 6 months

Increase market share and profitability 10%. 
Reliable and safe to use. 


	Data Sources:
Local authorities – statistics/reports 
Internal departments - trainings
External resources - referrals


	Reviewing the decision:

	Minimal costs – internal/external departments; app features  
Good reputation – safety of customers.
Target achieved - safety of the passengers/payments - increased profitability rate, trust to local authorities - reliable as a business model. 


	Communicating the Decision:

	Internal Stakeholders
· Employees – intranet(monthly)
· Drivers – background checks(signing in); trainings(monthly)

	External Stakeholders
· Local Authorities – reports(quarterly)
· Customers – app(driver’s profile)
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