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Communication skills are the key in every kind of strong relationship like family, friends, work, and businesses. Maintaining a good solid interaction between all of those type of connection that we develop during our entire life, it is what we can consider a success; there for sending a love message to our beloved ones can help us the main thing solid family, talk to our friend can demonstrate how much we care about then and perhaps not to lose them or be there when needed; and have good communication with our boss or our employees can lead us to achieve a goal in a better way and sometimes faster. This assignment is regarding the three models of communication that I have learned in class; Shannon and Weaver, Schramm and Berlo’s SMCR model of communication. Modules will be explained, followed by a small diagram and a study case, taken from my personal work experience, that shows issues crated from a dearth of communication and then helped form one of the modules to short out the issue.


[bookmark: _Toc80908931]Shannon and Weaver 

Claude Shannon was an American mathematician and passionate about information and all the devices and circuits that transmitted it (Claude Shannon: information theory thinker, 2021). Warren Weaver was an American scientist, mathematician, and pioneer of translation and signal transmission devices (Warren Weaver - Biographical - The Rockefeller Foundation: A Digital History, 2021). In 1948 they created the Shannon and Weaver model of communication and wrote an article about it named “A Mathematical Theory of Communication” and published at Bell system and Technical Journal. Founding a mathematical theory for communication is what Shannon and Weaver did in their model, with a description of the 5 different steps Sender (S), Encoder (E), Channel (C), Decoder (D), Receiver (R), and Noise (N). The person who is creating the message and choose the technological device to send is the information source and part of the group (S); while the part when the person chooses a device to send the message, and the device convert it into a signal or binary data we can classify it in a group (D); carrying on there is the medium use to send the message witch is part of the group (C); following we can found the device that read the signal or the binary data to transmit the message, or the person who translate from signal to message and those we can identify it in a group (D); while in the group (R) we can found the destination of the message that can be a person or a place where the message must arrive, and the receiver gives feedbacks regarding the message; but last and not less important in the group (N) we can found physical disturbances like people and environment that not allow the receiver to get the message in his original form (Businesstopia.com, 2021).


       Sender[image: Cervello in testa con riempimento a tinta unita] [image: Labbra contorno]  Encoder  [image: Processore contorno] [image: Frecce a zig zag con riempimento a tinta unita] Channel[image: Router wireless con riempimento a tinta unita][image: Frecce a zig zag con riempimento a tinta unita]    Decoder[image: Processore contorno][image: Frecce a zig zag con riempimento a tinta unita]  Receiver[image: Orecchio con riempimento a tinta unita][image: Intelligenza artificiale contorno]
                                   
                                                Noise [image: Acquario con riempimento a tinta unita][image: Suono medio con riempimento a tinta unita]
[bookmark: _Toc80908932]Case study: 
I called on the phone my director, to inform him that the briefing would be done in the kitchen today and not on the restaurant floor, as the restaurant is still full of guests. During the call he was in the basement next to the ventilation machines and the signal it is not the best over there; there for at the briefing time my director was calling the kitchen staff out to have a briefing in the floor restaurant because he understood that today we were doing the meeting with the kitchen members.
Regarding the learning of this module, I can understand that in my case, the problem is caused by the noise of the fans the ventilation, and the signal of the phone as it is in the basement; there for both of them are disturbing my channel and do not allow the message pass through. The solution would be feedback from the receiver reading my message, which can also be sorted with the next model I am going to explain and also say why feedback is important.


[bookmark: _Toc80908933]Schramm

Wilbur Schramm was an American scholar of mass communication that discover and shape the discipline of communication analyses (Jung Yun, 2021), therefore he developed his model of communication in 1954. Schramm's model takes its roots from the Shannon and Weaver model and is also known as the “Mother model”. The Working Process of this model looks simpler than the “Mother model” one, as it is a circle conversation where the sender encodes the message and send it to the receiver, which will decode it and then give feedback by encoding the message and send it back to the first sender that became the receiver. Both roles are very important, as the first sender have to ensure to make the information as clear as possible; in such a way that the receiver can have a clear compression of the matter; while the first receiver has to ensure the clear compression of the information and demonstrate it by sending feedback to the first sender that is now the receiver (Bhasin, 2021).



[image: Orecchio contorno][image: Labbra contorno]                                                                                                                           [image: Labbra con riempimento a tinta unita][image: Orecchio con riempimento a tinta unita]
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During a busy night of the London fashion week events at the restaurant where I work, one of the organizers of the event verbally requested me to the bill. I ran to the back of the house and pick up an extra till that we did not use and brought it to her; so she looks at me shocked and started to laugh, I was actually between confused and annoyed regarding the fact it was not the best time to waste time in laughs, as the situation was insanely busy and every minute matter. Took booth of us few second to understand that because of the loud of music and noisy people screaming, it was obvious that I did not catch the right word at first; therefore she repeated me the word and I paraphrase it back to her to ensure my self of avoiding a second mistake, and she confirms my feedback by showing me thumbs up.
Regarding this case, the correct process of the communication was applied after, and we both understand that our channel was the room and as I describe was very disturbed with different factors like the music and the people. I also can add that as we both do not have English as a first language the accent was also part of the problem; therefor I believe the next module could be helpful in this case, let see how.
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David Kenneth Berlo was a and American theoretician born and died in Saint Petersburg Florida, that devised the communication model SMCR which use the “Mother Model” of communication and explain the characteristic of interaction in a psychological way (Managementmania.com, 2021). 
Berlo’s communication model says that the speaker and the listener must have a similar ground to deliver a good conversation between them, that some it is not practical in real life (managementstudyguide.com, 2021). The source is where we can found the communication skills, attitude, knowledge, social system, and culture; and the speaker that is the Source must have possessed them before transmitting the message (managementstudyguide.com, 2021). Communication skill is what the speaker use by know when to take a pause or repeat the message and take care of the accent or pronunciation of the words, to not allow the idea to get boring and monotonous (managementstudyguide.com, 2021). Attitude it is should be in all our life actions, the right attitude determinate the person as in work, studies, relationship or when needed to send the right message. Knowledge is that part that can often be confused as education qualification or how many degrees the speaker should have; while in our case it is the knowledge the Source should have of the message before sending it, as it is very important to know what are we talking about as any question or can come out; there for being familiar and know all details of the speech can lead to a good clarity of the information (managementstudyguide.com, 2021). Regarding the Social system is it what can be described as the sentimental part, like imagine me proposing a gay pride at Vatican city, nobody would listen to me because of the different social approach and system they believe; while proposing a day chat to talk in Vatican city regarding a founding solution to the issues between Queerer people and religious ones, can lead me to at least the listening of the proposal. Culture it is meaning the background of the crowd or the listener, where the speaker is delivering his speech (managementstudyguide.com, 2021). Now we are going to the next step known as Message, which is when the person covers his ideas in words, and the passage between one state and the other is technically called Encoding (managementstudyguide.com, 2021). Important points need to be considered in this part like content, element, treatment, structure, and code. Content need to the backbone of the speech and word needs to be carefully selected because the idea it is put in words and they are the first impact for the listener; there for content has to be sensible and accurate (managementstudyguide.com, 2021). The element is that part that allows us to help enforce our message by using gesture, facial expression, body movements, or posture; therefore can help us to not make the listener lose attention on our chat (managementstudyguide.com, 2021). The treatment makes us understand how important it takes care of the message and ensure it is transported in the right way (managementstudyguide.com, 2021). The structure is also a part we want to ensure it is done right in our message, there is a way we must follow to put down our word otherwise the idea can be confused (managementstudyguide.com, 2021). Regarding the Code is it like talking about something, gesture completely the opposite, looking in other direction and talking something regarding none one of the matters of the idea; there for everything has to be synchronized and have the right key to open the door of the understanding of the message. Chanel is the magnificent bridge that connects the two parts technically called the sender and the receiver (managementstudyguide.com, 2021), also commonly known as the speaker and the listener. Hearing, Seeing, Touching, Smelling, and Tasting are the main components of the Channel part and it could sound weird but they are very helpful, and this extraordinary Berlo model has found why they are so important in communication. Hearing it is part of what people do to receive a message, Seeing it is what we do when we are watching a scene compose with a sound like an animation, Touching is that sensible part we do when we are greeting someone by shaking their hand or hugging them, Smelling it is like we smell the food that connects us to a piece of specific information like when food is burning or a cake just came out of the oven; while Tasting is it when we taste a soup, we can understand if it is too hot or if we ordered chilly soup we can also, ensure our information have been collected right by simply testing it and feel the spiciness. The receiver is our final part in this module and to have complete success in this communication the receiver should be at the same level as the sender; there for the receiver should have communication skills, attitude, knowledge, social system, and culture; also when his try to understand the message and give an answer according to the idea it is technically called Decoding
[image: Berlos Model of Communication](managementstudyguide.com, 2021).


[bookmark: _Toc80908936]Case study: 
During the opening of a Japanese restaurant, I felt to give straight feedback to my Japanese boss regarding how should be done the stocktake of the bar, my boss took that very offensive and I couldn’t understand why. While we were having a meeting he told me to share my idea and I couldn’t understand why he wanted to hear it now, as he wasn’t interested before, but as requested by my boss I shared it again and he was happy to proceed to the usage of my idea. Our general manager came back from a business trip in Japan and while we were having a lunch break, he was explaining to me about the issues I faced with our boss, by saying me that I that my idea wasn’t wrong but, as we are a Japanese company, in Japan it is rude to discuss ideas with the boss only,  without calling a meeting. In that case, I and my boss found a problem of communication between us, because of the different types of culture.
While in this case, I believe it is Berlo’s the only one could help me to have a better outcome in the conversation because many time different culture can be a problem for communication and especially in hospitality businesses in such a multi-ethnic city like London.


[bookmark: _Toc80908937]Conclusion 
Here I came to the end of my assignment by saying how important are those modules of communication, how they can help us understand the daily basis conversation that we have we different people, how can we structure and communicate our idea in a better way; also have a strong relationship between in businesses and their teams. I enjoyed this module a lot and I can finally say that I am learning something new from the University course.
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