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[bookmark: _Toc46582079]Introduction
Knowledge in the form of information that is acquired from data and information. A single data or information can be used as knowledge or based on the capacity the knowledge can be acquired. Intellectual property rights are a right which is given to a person or business for his creation of the mind. An intellectual property right is very important for any business or organisation as it possesses the creation of their mind. The various knowledge management techniques and models help to make sure that a company is collecting knowledge properly and the quality of knowledge is maintained. The organisational framework is important for enabling knowledge sharing. In this report, all those topics will be discussed.


[bookmark: _Toc46582080]Company Overview
Unilever is an international consumer goods company which is operating in most of the countries in the world. The company is a public limited dual-listed company. The company was founded by William Lever, 1st Viscount Leverhulme, James Darcy Lever in 2ns September 1929 (Home, 2020). The current headquarter of the company is situated in London, United Kingdom. The company has a huge brand listed which are also well-known worldwide. Unilever company currently has over than 1,55,000 employees working for their company.
[image: ]
Figure: Company logo of Unilever.
Source: (Home, 2020).


[bookmark: _Toc46582081]Task 1
[bookmark: _Toc46582082]Explaining the relationship among data, information and knowledge.
Data, information and knowledge are three different factors that are related to each other. To analysis and situation, there is need for data, information and knowledge. Data is the numerical information that is collected from observation. Information, on the other hand, is facts, number or figure that is represented from a study or learned from something or someone (Sorg and Cimiano, 2012). Lastly, knowledge is gained or acquired information, data, facts or figure from an experience or a theoretical or practical understanding of a subject. Business organisations are run and operated by the data, information and knowledge gathered from the various situations. In the following table, the different and relationship between the three factors are being represented.
	Factors 
	Data 
	Information 
	Knowledge 

	Difference
	Data is the numerical raw facts of things. Data has no contextual meaning and they are just number and text.
	The information has exact meaning and it is processed and organised context.
	Knowledge is gathered from the various experience and information that is related to the business organisation and can be for further decision making in the company. 

	Relationship
	Data is independent and there are is no meani9ng of data without converting it into information or knowledge.
	Information is depended on data. Without exact data, there can be no information created. Information is simple the meaningful form of the data.
	Knowledge in the form of information that is acquired from data and information. A single data or information can be used as knowledge or based on the capacity the knowledge can be acquired.

	Example
	The market share price of Unclever is currently £4,724.
	Determining the price growth rate which is currently 1.9% from yesterday.
	Using the growth rate of the share price Unilever company will decide whether to sell or buy shares from the market.


Data, information and knowledge are related to each other. In the Unilever company, the managers first collect the data from the market. after collecting the data from the market, the company use those data and convert them into information by relating the various events and decisions based on those data (Sorg and Cimiano, 2012). Finally, the company store information based on various factors of the validity and use of the information which is later known as knowledge. The knowledge is acquired by the observation and experience of the managers in Unilever company.


[bookmark: _Toc46582083]Explaining the relationship between individual and organisational knowledge.
Individual Knowledge and Organisational Knowledge is related to each other because organisation knowledge is created through the combination of individual knowledge. There is a process that shows the relationship between individual knowledge and organisational knowledge. In the following, the process chart is being given. 
[image: ]
Figure: Relationship between individual and organised knowledge.
Source: (Lerman, 2020).
Individual Knowledge in a business organisation is created based on the separated department of the business organisation. Individual information is independent information which is derived from one department of the company. When the various individual information combines into the head of the company than that information becomes (Lerman, 2020). The relationship between individual and organisational knowledge is based on the six stages given in the process chart. 
In the first stage, the manager of Unilever company creates a business vision, goals and objectives which they want top accomplished in the business year. After creating the vision and goals the manager passes those pieces of knowledge to the various department of the company. Based on the vision and goals the various department of Unilever company state their condition. The input, process, output and conversion process creates only individual knowledge from various department of the company. After the conversion stage, individual knowledge is being combined to determine each group learning from the individual stage. For example, after the production of products in Unilever company the company decides what raw materials are needed and how much it will cost in the next production. The group learning than transferred into the next stage which is dissemination (Roy, 2015). In this stage, the organisational knowledge is being created. All the individual information and group learning from the various department for completing the goals of the organisation come together and creates the organisational knowledge. Finally, through the organisational knowledge, the decision of the managers is being determined and they will the organisational knowledge to improve the current situation or eliminate an issue in Unilever company.
So the relationship of individual and organisational knowledge is depended on each other. Without individual information, there can be no organisational information created. 


[bookmark: _Toc46582084]Analysing knowledge management techniques and models.
The various knowledge management techniques and models help to make sure that a company is collecting knowledge properly and the quality of knowledge is maintained. In the following, the various techniques used in Unilever company managers are being described.
K-Needs Analysis
k-needs analysis or knowledge need analysis is a strategic tool which creates a link between knowledge and business strategy. To make sure the necessary, proper and valid knowledge is being acquired by the company they need to make sure that the knowledge is being acquired from an individual is being evaluated for the business strategy implication of the company (Elashkar, Aldeek and Shoukry, 2020). There are four factors to ensure the knowledge is related to the business organisation. In Unilever, the four factors are divided into the following.

Figure: K-Need Analysis.
Source: (Elashkar, Aldeek and Shoukry, 2020)
As it can be seen that in K-needs analysis there should be a link among the knowledge and the business organisation strategy of Unilever. The future knowledge should be connected and linked with the future business strategy about what Unilever company must do. And the present knowledge company must be connected and linked with the company what can now they do. The knowledge gathered in the company must be linked in the given criteria. 
Total knowledge management
Total knowledge management is a framework that can use by the managers of Unilever to make sure that they are optimising the knowledge production, sharing and application within the company. In this method, only that knowledge should be focused which will have an impact on the competitive advantage, operational excellence and organisational efficiency of Unilever (Crhova, Matoskova and Pavelkova, 2018). This model is related to the TQM or total quality management approach where waste production is minimised and product quality is ensured. Similarly, in this method, the managers of Unilever only consider that knowledge which is related to the improvement of the given three factors of the company. all the other factors will be ignored.
Value-based knowledge management
The value-based knowledge management model is also similar to the total knowledge management model but there are some differences in this model. In total knowledge management, only the quality and related knowledge are being considered and that knowledge which is not being considered also has some impact on the business activity of Unilever (Xu and Bernard, 2013). So, in this model, knowledge will be evaluating more. There will be more classification will be created in the company to consider individual knowledge. The knowledge that has an impact on the benefit of the company like improves business decision making, increase production, increase employee and customer satisfaction will be considered. Simply those pieces of knowledge which have the slightest value in the organisation will be maintained by the managers of Unilever.


[bookmark: _Toc46582085]Evaluate actual and potential knowledge assets.
There are various types of knowledge sources present among those the actual and potential bits of knowledge are being identified for Unclever company. Based on two divining forces the knowledge assets are being identified in Unilever company. Those two factors are stakeholder resources and structural resources. In the following the potential and actual knowledge, assets are being discussed based on the two driving factors.

Figure: Potential and actual knowledge assets.
Source: Author.
Stakeholder Resources 
One of the main sources of the potential and actual knowledge in Unilever company is the stakeholder resources. First of all, the relationship of the stakeholders with the organisation is the most valuable knowledge that the managers of Unilever company need to collect. After that, the human resources of the company need to match the expectation of the company (Taghipour, 2016). The information is collected from the stakeholder relationship with the company and that knowledge is used based on the human resources of the company to make decisions and improve business efficiency. This knowledge is the crucial element for Unilever company because through the most important parties of the company are the Unilever. The company must have to collect information and use their manpower to increase sales and revenue.
Structural Resources
The second source of actual and potential knowledge assets in the Unilever company is the structural resources. There are two factors that determine the structural sources in Unilever company are physical and virtual condition. The physical conditions are constant and not often they are changed. The fixed assets, employees, accounts receivables knowledge are the actual knowledge for Unilever company (Santoso and Santoso, 2016). On the other hand, the virtual resources are constantly changing and the Unilever company need to keep updated about the knowledge assets. Virtual knowledge assets are changing of culture because of business expansion, changes in organisation practices because of legal, economic and social changes and the condition of the intellectual property of the company.


[bookmark: _Toc46582086]Task 2
[bookmark: _Toc46582087]Explanation of requirements to create, store, apply and integrate knowledge.
For any organisation, Knowledge is a must to attain the highest success. And to achieve this an organisation or company should have a strong base so that they can create, store, apply and use the knowledge in the company. Basically, knowledge is the combination of information that a person or company possess and experience that it has (Chandrasekaran and Linderman, 2015). And that is why to create, store, apply and integrate knowledge information is must where information is made from data. So the basic requirements of having knowledge are data and information. 
Through practice, interaction and education knowledge are created. For the creation of new knowledge, relevant information and data are needed as it helps to make the proper decision for the company. Unilever also creates knowledge through relevant data and information to make the correct decision for the company. Where relevant and authentic data helps the business to have a piece of strong information and with strong information, it helps to make a strong knowledge with experiences.
Knowledge can be stored in any form. For example, information which is related to numbers can be stored in the computer through excel or word documents. And further, it can be stored in cloud storage so that it can be recovered from there if the hard copy is lost or damaged (Chandrasekaran and Linderman, 2015). For example, Unilever does business having a high supply chain and that is why it needs a huge volume of data and information which further used as knowledge for the business. In that case, Unilever needs to protect its data and should store them safely so that further use can be made without any problem. So they can store their data in this way too. 
For having the best use of data, proper application of data is important. That is why knowledge management is very important for any organisation. Transfer of knowledge is important for any business so that every employee is quite familiar with the information and knowledge. Again identifying any gaps or extra needs in knowledge is easier when it is provided to the organisation freely (Unwin, 2020). To make the information more helpful for business knowledge management is a must. Today in the modern business arena, Unilever is one of the top successful companies doing their business effectively. And for being at the top, Unilever has the best knowledge management approach. To achieve company objectives knowledge management process helps a lot to a business going forward.
[bookmark: _Toc46582088]
 The importance of Intellectual Property rights 
Intellectual property rights are a right which is given to a person or business for his creation of the mind. An intellectual property right is very important for any business or organisation as it possesses the creation of their mind. Without the protection of ideas, individual or business would not earn the full benefits of their inventions and would focus less on research and development (Speriusi-Vlad, 2014). Traditionally it has been thought that the physical assets are the only most important factor that a business has, but now this thought has been modified as the intellectual property also adds much value to the business. Only with the physical assets no company can succeed in the long run. In the short run, it may be possible to have success. But to survive in the long run ideas are must for the business. As it has value for the business and individuals, it is much important for any business to work on intellectual property. It has a significant influence on economic progress. 
Enhance research
As intellectual property is very important for any business and organisation, now every business has a research department to have ideas on how to do business effectively. And for that reason company gets different intellectual ideas which further help the business to have a huge benefit (Speriusi-Vlad, 2014). For example, research is done in Unilever and they are doing this to have the best possible outcomes in sales of their products. Different new methods have been developed by Unilever which helps them to have a maximum profit in the business. And with the external knowledge like the knowledge of internee also gets input in the business which helps to have a great idea.
Avoid duplication of innovation
Duplication of innovation is prohibited by intellectual property rights. It helps the existing company to earn much as the duplication of innovation is prohibited by law. It is a crime as well. For example, Unilever is now a renowned company and its products are consumed by the consumers without having any hesitation (Powell, Welsh, Pannell and Kingwell, 2019). In that case, if some other business uses its name, they will earn a lot just because of the name of the brand. Again Unilever will lose a profit as well as its brand value for the bad quality of the products produced by other company. In this situation, for intellectual property rights, Unilever will not face that problem because they can sue the business who uses its name for having huge sales. 
Reduce the cost of production
Cost of production can be reduced by the company if they can invent a new approach to production by research. By creating new techniques and approaches, the company can reduce its cost of production for making products (Powell, Welsh, Pannell and Kingwell, 2019). Unilever uses better technology and tactics for production which further helps them to reduce the variable cost of production. The less the cost of production the more the profit of the business. By reducing the cost of production, Unilever is maximizing its profit and wealth.


[bookmark: _Toc46582089]Task 3
[bookmark: _Toc46582090]The contribution of knowledge assets on an organisation.
The knowledge assets are the assets which are the intellectual resources of an organisation. Along with the physical assets of the organisation, intellectual or knowledge assets add value to the organisation (Wal, 2017). For a corporate organisation, knowledge is a corporate asset. There are several types of knowledge assets. 
Social knowledge assets
Social knowledge assets are those intellectual assets which are care, love, trust and security to each other. Energy, the passion of employees also are social knowledge asset. This is very important for any business to fulfil its objectives because if the employees of a company are passionate about the success of organisation and energetic at the same time then the company can easily reach to its goal (Wal, 2017). Sharing knowledge with each other also helps the employees better understand the problems and helps to solve it quickly. Cooperation helps to solve the critical problem regarding the decision in the organisation. Unilever is using their human resources properly as they have proper social knowledge asset.
Conceptual knowledge assets
Conceptual knowledge assets are those assets which are like the product concept, design, and brand equity. The concept of the product helps the organisation to create a unique product which is lucrative in nature. Again the design makes it more lucrative to the target customers. Hence, conceptual knowledge is very important for any business to make its product reach easily to the target customers. Moreover, good product concept and design also reduce the cost of production. With high brand equity along with best product concept and design, Unilever is doing its business effectively.
Routine knowledge assets
Routine knowledge is the knowledge of knowing how to do the jobs in proper time. It is also a skill of time management. Having the routine knowledge helps the employees to do their jobs timely which also makes them specialized in their respective job field (Bailey and Clarke, 2000). They also understand the organisational culture of the company. Time management skill helps Unilever to complete its target production in time.
Systemized knowledge assets
Systemized knowledge assets are the assets like documents, specifications, manuals, database, patents and license. Patents and license help the organisation to have its proper right on intellectual properties (Bailey and Clarke, 2000). If any other business wants to take its intellectual property like using the brand name, then the company can use against that particular company. In the same way, Unilever can use its systemized knowledge asset.


[bookmark: _Toc46582091]The knowledge requirements for the organisation.
Knowledge is the experience and the information that the business has. Knowledge comes from experience and information. Information is made from data. Authentic data helps the business to have a piece of quality information for the business which further leads to having vast knowledge. 
Different kinds of knowledge are required for a business organisation. Both internal and external knowledge is important for the business organisation. To improve employee performance and corporate competitiveness knowledge of both internal and external sources are needed by the organisation (Scott, 2014). Further wisdom helps to make things easier for the business. 
Internal Knowledge is knowledge gathered from the business-like time management, intellectual property rights etc. On the other hand, external knowledge is gathered from consumer and market insight. 
Consumer Education regarding the products also external knowledge which has an effect on business activity (Lotto, 2020). The internship program is also a source of external knowledge. By providing the internship program, the company provides the students to be experienced and they also gather ideas from them while they are in the internship program. 
Unilever also gathers knowledge from both internal and external sources. Unilever fulfils its knowledge requirements through this way where the internship students give their best to the company.


[bookmark: _Toc46582092]The organisation’s framework for enabling knowledge sharing
The organisational framework is important for enabling knowledge sharing. Basically, there have some strategies that followed by every organisation to create a basic framework.

Figure: Organisational Framework of Knowledge Management
Source: Self-made
Identification of knowledge needs
The first and foremost task is the identification of particular knowledge. Identification may be done when a business faces some problem regarding any situation and wants to resolve the situation (Yashin, 2019). The specific problems that the business is facing it need to be sorted out to solve which ultimately creates the need for identification of knowledge.
Discovery of existing knowledge
Discovery of existing knowledge is the second most important factor that is done while completing the first step of identification. When the problem is identified then the discovery of existing knowledge helps the business to solve the problem. If it’s not fully possible to solve the problem then-new knowledge is needed to solve.
Acquisition of knowledge
Acquisition of knowledge is made when the existing knowledge is eligible to solve the problem. When the existing knowledge helps to solve the problem then the past knowledge is gathered together to use it further.
Creation of new knowledge
Creation of new knowledge is needed when the existing knowledge is not eligible to solve the problem or partially eligible to solve the problem (Galenson, 2018). Hence, new information is needed and new authentic data is also needed to create a strong base of knowledge to solve the problem. And to have proper data, a business can choose both internal and external sources of data for making strong information and knowledge as well. 
Storage and organisation
Storage and organisation of knowledge are most important for the business to make the best use from the data and information (Álvarez Royo-Villanova, 2019). Without the proper organisation of information and data, it is not easy to solve the critical problem for the business even if the data and information are quite authentic and relatable. That is why it is important for the business to store and organise the data carefully so that it makes it easy to solve any problem doing business. 
Sharing of knowledge
Sharing the knowledge to the employees then makes things smooth to solve problems easily. Information should share carefully because misuse of information may help the competitors accomplish their goal with the authentic information. 
Use and application of knowledge
Finally, the use and application of knowledge are made by the company (Álvarez Royo-Villanova, 2019). With proper use and application, the company can solve the problem or find out the best solution regarding the situation.
Unilever also uses this type of framework to solve its problem. As Unilever is a great company, it has much experience in doing business. This adds the value to the knowledge of Unilever. Again Unilever uses its employees more effectively which helps to have a piece of huge information to the business. Moreover, the Human Resource department recruits the best employees with great quality of mind. That is why they can easily make a new product line and design. With this proper framework, Unilever is creating a strong base in the corporate field.

[bookmark: _Toc46582093]Recommendations for improving the current framework.
The current framework of Unilever is very effective but there are some gaps in the current framework. To improve and eliminate those gaps the following recommendations are made for Unilever.
Evaluate and test the knowledge gathered
In the current framework of the Unilever company, individual knowledge is not properly filtered before it becomes organised knowledge. There are not enough stages for verifying and evaluating the group learnings of the company (Donovan, 2016). And because of that, the company has suffered various accidental changes in the course of business. So, it is recommended that the company must have to a stage of evaluating the individual data before they are being transferred to the group learning stage. It will increase the industry insights of the company. 
Storage process identification
The knowledge storage system is not properly identified in the Unilever company. In some of their regional offices, there is still the use of analogue data recording for keeping necessary knowledge for the company. This is not acceptable in the current framework. The company need to improve their current stage system and process so that they can gather proper industry sights and better communication.
Communication improving through more channels
Unilever company should introduce new methods of communication internally in a business organisation. Since it is an international company there are lots of region and culture are related to the organisation (Conac, 2020). The company should focus on the new channel of technology to communicate to maintain its actual and potential knowledge assets.


[bookmark: _Toc46582094]Task:4
[bookmark: _Toc46582095]Reflection of the Report.
In this report, I have collected information about various sources. The knowledge resources and framework are evaluated based on the current condition of the Unilever company. This report contains various models and theories for knowledge management for managers. The K-needs model is the most effective and important for the Unilever company. I have collected information on various journal sources. The research contains information related to the Unilever company and its operations. The importance of intellectual property rights has been properly evaluated. The total knowledge management refers that organisations should focus on three broad factors for knowledge assets management. In the journal of Elashkar, Aldeek and Shoukry, 2020, they have described the importance and factors of K-needs analysis. Another journal article from Crhova, Matoskova and Pavelkova, 2018, has given me the idea about total knowledge management. The value of knowledge management is based on the benefits of the organisation. In the journal article of Xu and Bernard, 2013, they have described how the value knowledge management system is being used and managed. I have collected information and details about this knowledge asset model and applied the gathered knowledge to this assignment.


[bookmark: _Toc46582096]Conclusion 
The company store information based on various factors of the validity and use of the information which is later known as knowledge. The knowledge is acquired by the observation and experience of the managers in Unilever company. There are various types of knowledge sources present among that the actual and potential knowledge are being identified for this company. Based on two divining forces the knowledge assets are being identified in Unilever company. Unilever also uses this type of framework to solve its problem. As Unilever is a great company, it has much experience in doing business. This adds the value to the knowledge of Unilever. Again Unilever uses its employees more effectively which helps to have huge information to the business. Moreover, the Human Resource (HR) department recruits the best employees with great quality of mind.
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