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Introduction:
Not all the business organisation realises that there must be a change management plan in place to tackle any kind of challenges either form internal environment or external environment. Some business organisations may see their profit at maximum level, but they don’t know when it will drop down again. There for big company’s like McDonald’s in the UK put their self, one step ahead forms others by researching and analysing every elements of both internal and external environment that can directly or indirectly impact on the business. For example, at first wave of COVID-19 pandemic McDonald’s was the first company in the fast food industry decided to close down all of its branches in the UK even day before government announce all essential shop must close and where McDonald’s also was allow to operate. Environment secretary George Eustice said the chain's drive-thrus were "made" for social distancing as Britain prepares for another three weeks lockdown (Adam, S 2020). But by thinking sentimental of its employees the company decided to do so even incurring huge losses. However, upon opening back again to adjust with the pandemic the company took made some necessary changes to all its selling platforms. Where, focusing on mobile app ordering is one of the keys during this pandemic period. However, to fulfil the requirement of this assessment the report will be based on analysing the recent history of my chosen company McDonald’s and explaining how changes in the external environment including COVID-19 pandemic have impacted on the company. Where my previous semester works will be related. The report will also produce a model for change, incorporating issues related to strategic change in McDonald’s  including how the change was managed and the leadership style. Finally, there will be an evaluation in this report on the impact of organisational culture on the change management programme and will develop a suitable change management plan for the future.
The impact of external environment on McDonald’s:
McDonald’s is a fast food company founded in US by Ray Crock in 1955 but McDonald’s opened its first branch in the UK in 1974 in Woolwich, London. The company has more than 1200 branches across the UK but most of the branches own by various franchises where each store employees no more than 100 employees. Also, the company serve more than million customers each week and provide similar product in each region. (McDonald’s 2020). However, like any other business organisations the external environmental factors also influence McDonald’s because the company operate in the business environment. According Information Resources Management Association (2013)  Although small and medium sized enterprises (SMEs) are a substantial part of a business environment. to analyse the impact of external environment the analytical tool PESTLE can be used.  
Political factors: Political factors are known as policies and actions by various political institutions make the government to put terms and conditions for operating the business. According to D. J. Campbell, T. Craig (2005) ‘the actions and policies of political institutions have a profound effect on the way in which business operate. All business must act within legal and regulatory conditions which are set by the state in which business is located’. Like every other business McDonald’s is affected by these factors. The most significant political factors in the fast food chain industry can be identified as follows.
· Trade agreements between various countries provide McDonald’s the opportunities to expand its business globally, also easier to maintain the supply chain by choosing quality raw materials at cheap price. For example: As UK was part of EU, the company was able to supply raw materials freely across all the stores in EU. But on the other hand, after the Brexit the company must follow the trade agreements between UK and EU to continue its supply across the EU where export and import of the raw materials may not be duty free. So the free movements of the goods are restricted.  
· The guidelines by government for diet and health create both threats and opportunities for the company. This factor put pressure on the company as its affect the health of consumer and increase the obesity. On the other hand, the factor provides the opportunities to the company to improve its product and give more healthier option to the consumer.
However, other political factors such as pollical stability/instability, change in government, employee’s wellbeing, consumer protection, taxation, trading hours restriction also play a vital role to McDonald’s strategic decision and operating the business.  Also, recent reduction on VAT by the government because of COVID-19 had created opportunities for the company to maximise the profit with selling the product at same price as before. But the company thought about long term relationship with customer and reduced the prices of the product to increase the sales by attracting more customers. Also, during the first national lock down time the company was closed too and planning how to reopen all the stores in the UK. Where, statement form a political leader Environment secretary George Eustice that was mentioned above made it easier for the company to decide and plan to reopen all the stores that have drive-thru. 
Economic factors:
Economic factors are known as the factors that are related to a country economy such as employment and unemployment rate, inflation/deflation, value of the money, currency rate, wages rate, interest rate etc. The economic growth is not same across the globe also varies by region of a country. The significant economic factors that affect McDonald’s can be identified as follows:
· Living standard varies by location where operating the business in high standard living areas creates both threats and opportunities for the company. For example, land price in the UK varies by its location, where opening a store in London will be more expensive then other parts of the UK. In contest, as national minimum living age for 2019 £8.21 across the whole country in the UK (GOV.UK 2019) the company are not bound to pay over the wages rate in the expensive area despite the company pay rates varies by location to keep it employees happy.
· Developed economic countries growth are stable which provides the company to grow the business like in Europe, America or Australia. On the other hand, growing business in nonstable economic countries like Africa or Asia provides threats for the company. 
· Interest rate for investing money play a vital role for the company, higher interest rate creates threats and low interest rate will provide opportunities for the investment to grow the business. According to The UK government website (2020) because of this COVID-19 pandemic the government announce various support for the businesses such as:
· Businesses can receive government grants worth up to 80% of wages to keep workers in jobs.
· Support for businesses through the Business Interruption Loan Scheme, which will provide loans of up to £5m, with no interest due for 12 months.
· The Bounce Back Loan scheme will ensure that the smallest businesses can access 100% government backed loans of up to £50,000, with no interest or repayment obligations for the first 12 months.
· VAT payments for the next quarter will be deferred, so no business will pay any VAT for the next three months.
So McDonald’s can access to all this support and extend the investment by taking the loans. 
Social factors:
Social factors are known as factors that influence the social trend of a society. Such as: disposable income, diverse society, busy lifestyle, living style, eating habits, religious views etc. The most significant social factors affect the McDonald’s are identified as follows:
· Increasing habits of eating outside food creates opportunities for the company to grow the business. The Report by BBC news (30 September 2016) shows that in UK one in six young people eat fast food twice a day and the average household spent £54.65 a week on food, about £20 on eating out, and £10 on takeaways. 
· Busy living style provides opportunities for McDonald’s as working family may not have enough time to cook food at home rather, they rely on eating outside. Also, some time rely on eating on the go as getting late for work. Where choosing fast food is one of the best options. 
· The religious factors can bring both opportunities and threats for the company. If in a society majority people are Muslim will create threats for the company as they eat halal food and not allowed to consume pork. But on the other hand, the company can take it as an opportunity to provide halal food in that society to grow its business like its main competitor KFC. 
· Now because of COVID-19 pandemic there may will be effect on social trend as lots of people may be struggling financially or may have impact on their income. That’s why people will be looking to eat more cheaper food. Also, to stay healthy people may change their eating habit to healthier food. Which will definitely impact on McDonald’s where the company’s sale may decrease. 
[bookmark: _Hlk23891572]Technological factors:
Technological factors are known as the factors that are related to technology like; electronic device, internet, machinery and equipment etc. In this modern era technological changes bring both threats and opportunities in fast food chain. But McDonald’s are well ahead with adopting the technological changes by recently transforming all the old restaurant in to Experience of Future restaurant. Which provide the facility of using the KIOSK to order, McDelivery, mobile app ordering, table service in the store, digital play area, tablets, free Wi-Fi and mobile charging (McDonald’s 2019). However, future technological changes may bring threats for the company as it is common for latest version of technology to come where updating to new version may be expensive. Also, every time upgrading on technology, the employees must be trained too. So, the technology itself some time cosy and sometime cost effective depends on how a business adapt it. However, now a day technology has great influence over the business and without technology no business can be think off. That’s why adapting to the technology is essential and it provide the opportunity to take competitive advantages on the rivals. Also, during this COVID-19 Pandemic McDonald’s app playing vital role in terms of maintain social distancing, where the customer can order food by click and collect process by seating in the car park, also ordering in advance by app saving the time and keeping away from gathering with too many people. 

Legal factors:
Legal factors are known as law and legislation, such as working hours, minimum wages, income tax, pension scheme, trading hours etc. The significant legal factors that affect the McDonald’s can be identified as;
· Regulations to protect consumer health to reduce the obesity, which creates threats for the company. But also provide the opportunity to find new healthier option in the menu.
· Rising minimum wages every year creates the threats for the company as increasing the cost. The GOV.UK 2021 website shows minimum living wages was £7.20 in 2016, by increasing every year currently its stand at £8.91. 
· Animal welfare regulations increase the treats for company as have to reduce the production. But on the other hand, give opportunity to choose sustainability and increase the production.
· The law for controlling the COVID-19 pandemic across UK, where every business must follow all the law introduced by the Government for the business open during pandemic. Which create threats for the company as well increased the cost like to buy mask for employees, hand sanitiser, mobile screen, displaying various posters, extra lobby hostess to control the que by following social distance. 
Environmental factors:
· Environmental factors known as the factors that impact on ecological trend in a geographic area. Like, saving the environment from global warming, preventing air and water pollution, preventing the rainforest etc. Where environmental factors create direct threats to McDonald’s as almost every material to run its operations affect the environment. So, changing climate in some regions are threats for the company where the government put regulations in place to protect the environment.  But on the other hand these factors are giving the company the opportunity to be innovative where the company use its used cook oil as Bi diesel for lorries, recycling, keeping the surroundings tidy, using less energy and the company continues working to become more sustainable (McDonald’s 2019).  
Moreover, the COVID-19 pandemic influences the external factors directly where all the forces of external factors lead the businesses to make or amend their business plan. Similarly McDonald’s took necessary step to comply all the rules and regulations related to the COVID-19. Where, in each stages during the pandemic the rules were getting changes regularly depending on the rates of infection. However, like other eatery businesses McDonald’s also following the COVID-19 rules like; Social distance, Take way operation, if eat in allowed than following the tracking and tracing policies, limiting the number of people can work at the store by marinating social distance, providing mask to each employees, and extra hand washing and sanitising facilities. In the meantime, the operation of the company interrupted indirectly for a short period of time because of Brexit took place and when the border with French was closed. As result there were a supply issue and like other business there were a shortage of raw ingredients in the stores. However, actioned taken by the company over this pandemic and Brexit issues prove that the company is reacting appropriately with the changes. 
Change Management Model:
Changes are necessary for a business organisation’s survival and for the growth. Sometime changes are required to become competitive in the industry and some time the organisations are forced to make changes by external factors. Because of influences by external factors  business organisations are some time forced to bring changes in the operation, policies, and procedures. The recent COVID-19 pandemic situation forced the government to take unwilling decisions and make so many changes in the rules and regulation to keep the country running. Those decisions directly impacted every business even none profit organisations in the UK. Where, so many organisations were forced to shut their door and so many organisations had to make unwanted changes in their daily operation. Furthermore, McDonald’s is one of the organisations who voluntary shut all the restaurants in the UK during the first wave of the COVID-19 in the UK. Then open back again by making strategic changes in the daily operation. However, by which mean the changes are required it must be done in way that can be adapted by the employees other wise the objective of the changes will not be achieved. That’s why the change management  theories and models were developed by various scholars over the years to help the management team to make necessary changes that can be helpful for the organisation.
However, the term change management can be referred to the process of managing the required changes in the organisation for the growth and development. Choosing the right change management model can help to achieve the objective easily. Because every business organisation wants the stability and accurate predictability. But the current COVID-19 pandemic situation made the industry unstable, where government placing various rules in place to ensure keeping the country safe and limit the case. Where, the business must adopt these changes on regular basis as the cases goes up and down and government decision get change. By the way, when the changes are made it is essential to keep it in the mind that these changes will be accepted by the employees or they will reject or will find difficult to perform the role. According to Hiatt, J and Creasey, T, J (2003) Failure occurs when more attention is paid to the business and less or no attention is paid to the employees who are affected by the change. That’s why it is essential to align the strategic changes and making the employees understand the process of the change. Also, to ensure the employees know the reason and urgency of the changes otherwise the failure will be occurred. According to Sky News (2021), there are some McDonald’s stores ignoring the COVID-19 rules and in some of the stores repeatedly breaking the rules, that’s why the company investigating internally. That’s why choosing the right model is important to make the changes. During this COVID-19 pandemic situation originations are continuously keep changing the operation, procedures and policies, that’s why it vital to communicate and manage the changes accurately. 
However, there are a lot of models available for change management. But it is crucial to choose the right on which fits to the organisation as the culture, structure, size, objectives varies by organisations. McDonald’s as big company with diver’s workforce that’s why I think Kotter’s change model will fit with the company to bring the change and specially with current pandemic situation. There are eight stages in Kotter’s change management model where all the stages focus and put importance on response by employees on the changes. 
· Raise urgency: If the employees know the real reason behind the changes or the importance of the changes they will be motivated to accept the changes. McDonald’s transformed all its store in to experience of the future, where the whole stores layout and operation was changed. But the changes were accepted by the employees as they were trained how to work in experience of the future restaurant and were aware of urgency of those changes for the company’s growth in the industry. Also, recent changes in operation, procedures and polices because of COVID-19 pandemic was accepted by the employees as they were aware of the urgency of those changes needed. 
· Team building: Choosing the right team with the right skills can determine the changes in the company. That’s why selection of right people is essential. Also, a skill full team can be built through appropriate training to the existing employees, who can driven the changes in the company. McDonald’s have the right section process and an appropriate training to make the people skills full. 
· Accurate vision: A business organisation can’t just think about the business profit rather it is essential to keep the people in mind when making vision for the company.  Considering employees emotions, feelings, views, and their creativity is essential for the changes to be accepted by employees to make it successful. In McDonald’s there are a lot of survey and feedbacks are taken from employees to support the changes. That’s why any changes in the company is accepted by the employees. 
· Communication: Communication is the key for success in the changes. Accurate communication must be done with the entire team for the changes. Also it is essential to use appropriate medium for the communication. Because, some changes may require one to one meeting, some may require  written notice, and some may required training like; using new machine in operation. In McDonald’s training was needed to operate the KIOSK, voice of work form managers to keep all the screens for COVID-19 in place, wearing a mask is legal requirement putting on notice board. 
· Consistency on moving: Getting constructive feedback, advise and support is essential for the consistent moving. Overcoming the issue and keep moving the operation by making necessary changes.
· Short term goal: It is essential to see the short run results with the long term and future results. Specially during this pandemic, it is most appropriate to select some shor time goals rather than only looking at the future. 
· Incorporate change: Making changes as the culture of the organisation will make the company most competitive in the industry. But it is also essential to help the employees to adapt the changes and reward them for doing to good job. Where, McDonald’s has extensive reward scheme in place like; employee of the month, employee of the quarter and employee of the year and other recognition too. 
· Don’t give up: Nothing is very easy to achieve rather needed hard work and time. Similarly the successful changes not possible overnight or in day rather need to some time. Where, there will be resistance from the employees and other obstacle too. But giving up or stop the change is not the best option rather being persistent for the changes is most appropriate for the benefits of the company.  
In McDonald’s the changes are incorporate and some issues and obstacle faced during the transmission of the old store the experience of the future. Because there are a lot of employees working from long enough before the digital era come or some of the employees are not good with using applications or doesn’t know at all. Also, installing new equipment and store lay out and changing the operation or way of serving the customers became the reason of anxiety within the employees as they will required to work with new procedures. But the company did well by providing all the necessary trainings to all the staff. That’s why at the end those changes were accepted by employees. Also, during this pandemic with all the new policies and procedures are difficult to follow by the employees for example: wearing a face mask all the time during the whole shift is hard, but there is no resistance as the employees are aware of the situation and know that it is required by law. In this situation McDonald’s choose to be transformational leadership skills. Furthermore, in this kind of situation short term strategy is appropriate as the rules and policies getting changes very quick. 
Again, the company believe that the customers continue to prioritize brand trust, great taste and value as top reasons why they choose McDonald’s. As customers’ expectations are constantly shifting, the company can build equity in their brand and trust by clearly articulating what they stand to do in the world:  feed and foster communities. Through their actions and communications, they will deliver on their purpose and mission and ignite their brand as a growth driver by taking a global, unified approach to building trust; creating a stronger connection to the customers to drive advocacy and continuing to offer great value and everyday affordability available to everyone (McDonald’s statement 2019). In here the company managed their marketing and advertising campaign centrally even though stores are own by various franchises that’s why the similar massages are present to the customers where every or any McDonald’s they visit in the UK. Where comparing to any other business in the fast food industry are not doing the marketing campaign as strong as McDonald’s. Like Dixy chicken have almost 100 stores in the UK where the company’s concept is providing the Halal chicken (Dixy Chicken 2011). Despite they have many stores the company is unable to send the massage to its customers as McDonald’s. Also, fast food shop like Burger king, KFC, Subway are closely competing with McDonald’s but couldn’t catch the company.

Furthermore, As McDonald’s looking for its company’s growth by increasing the number of stores and looking for new franchises. It is better to go with existing franchise rather than looking for entire new franchises, because it is essential to train new franchise and follow many legal procedures to sign new contract. Where existing franchise is aware of the business term and polices and doesn’t need to go through the training process as new franchise again, also can less legal procedure to follow as already signed with the company. Also, the existing franchise understand and well know the company brand image and other policies where it will take the long time for a new franchise to gain that knowledge. Also, in McDonald’s every franchise has a franchise consultant appoint by the McDonald’s company and one franchise consultant hold several franchises. If the company recruit new franchise that’s mean the consultant number need to be increased too or a consultant having more franchises onboard and may find difficult to maximise his/her performance. 
Policies differs among stores operate by McDonald’s company and various franchises, in terms of employees pay and promotion.  Where, stores operate by McDonald’s company have the same policies across the UK but its different in franchise owes McDonald’s. Where the franchise implements their own policies to increase the pay and promotion. To maintain the company good will and increase the growth the company should implement the same policies for every single store regardless of store own by company or the franchises. Also, keeping the same rules, regulation, and policies in all the store will reduce the conflicts.

Impact on the organisational culture:
McDonald’s norm and culture are based on the team where team work is most promoted on the floor, where employees help each other when needed. But this COVID-19 pandemic became the obstacle for the teamwork. Because, in McDonald’s it is required to work close to each other in the peak time that people can help each other. But since COVDI-19 came the teamwork role been affected vary badly as the people need to keep the social distance from each other and mobile divider are also in used for the COVID-19 safety reason.  So, the culture of the company’s social gathering or chatting during the break time also impacted by the COVID-19. Furthermore, there is also stress raised among employees regarding the safety concern and some finding hard to cope with the changes. According to Sky News (2021), there are some McDonald’s stores ignoring the COVID-19 rules and in some of the stores repeatedly breaking the rules, that’s why the company investigating internally. Also, as the Government change the policies base on the impacted rate the company also obey the rules and make changes in short period of time. Which can trigger the dissatisfaction and anger among employees. There is also extra pressure on the employees as there is less people in the shift to accommodate the social distance. For example: The UK government recently announce that from 11th April 2021 the eatery venue can offer dining in the outside seating and required to keep every customer details. Now the company should not rush to open the dining in in the sort notice as the people working for the company also need to prepare mentally to accept these changes. Also, the employees must be trained on  the procedures for outside seating. Also, all the customer facing employees are more concerned about their health as they have to face various people during the shift. 
However, a suitable change management can ensure all the obstacles being tackled appropriately. I recommend focussing on communication, reassuring, and training. If the entire team is communicated appropriately and given enough time to be ready for the changes will ensure there is no resistance form the employees. Also, it is essential to reassure the employees that hey will be trained to  adapt the changes well before the changes will make the employees comfortable. A proper training can build the confident within the employees and accept the changes. If the employees are not trained properly for any changes they will find it hard to adapt the changes rather they will resist the changes.  

Conclusion:
As human being if we get used to a habit it is very hard to leave that habit. That’s why making the changes as a part of company’s polices and culture can ensure people working for McDonald’s are mentally prepared for upcoming changes as they know its normal and routine task for the company to make changes. For example: Food promotion every other month in McDonald’s is normal operation and crew are aware and used to of these changes. Not only that but also, all the people are communicated well enough before the promotional food launch and several trainings also been given to the people. That’s why other competitors are not able to beat McDonald’s on promotional changes on a regular basis.  Also, because of the McDonald’s culture changing promotional product the employees accept it easily and don’t resist. 
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