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[bookmark: _Toc38897540]Introduction 
Environmental Analysis is an approach that allows a business to understand all of the factors that are operating within the industry and how it influences an organisation. It is extremely important to understand environmental factors as they help in understanding how the business can deal with them and undertake improve decision-making abilities. In accordance with the has been provided, Volvo Cars has been selected. This is an organisation currently attempting to initiate a new electrical vehicle into the market so that consumer demand and needs can be met adequately (Volvogroup.com, 2020). In the context of the United Kingdom market, several different types of frameworks shall be performed that will focus upon how this new electrical cars can position itself in the market. In order to do this, frameworks such as pestle analysis, Porter five forces, and others shall be detailed. A difference between normal petrol and diesel parts and electrical vehicle shall be compared here as well. 

[bookmark: _Toc38897541](a) Explain the major forces shaping the business environment 
PESTLE analysis this is an approach that allows a business to evaluate different types of political, legal and others factors that are operating within a country (Rastogi and Trivedi, 2016). There are six aspects that are present within the framework, which will be illustrated here.
	Particulars
	Factors
	Impact on Volvo Cars
	Ranking (Based on impact)

	Political 
	· Increased turmoil of Brexit (Clarke et al., 2017)
· Higher margins of organisational corruption
	· Brexit has presently increase interpersonal differences and has eliminated job security for Volvo Cars employees. A correction this is also demoralising external implies to comment.
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	Economic
	· Unemployment rate decrease (4.3%) (Ons.gov.uk. 2020)
· Inflation rate increase (2.48%)
	· Decreased unemployment rate forces Volvo Cars to put more emphasis on internal and external recruitment. Inflation rate elevate the businesses purchase market.
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	Social
	· Increase in literacy rate (99.00%) margin
· More population (53.0 million) existing in UK
	· Literacy rate increases the chances of people having more jobs and elevate the chances of sales of cars of the company. 
· More population helps in creation of more target audience of the business
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	Technological
	· Automation existence
· Social media facilitation (Perrin,  2015)
	· Automation helps in increasing vehicle production rate for meeting market demand.
· Social media helps in creation of advertisement campaigns at no cost at all
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	Legal
	· Employment Regulation 2002 (Eurofound, 2020)
· Data Protection Regulation 2018 (GOV.UK, 2020)
	· The employment regulation helps in assembling individuals from multiple backgrounds without discrimination in Volvo Cars.
· Data protection act helps in safeguarding the stakeholders information for a longer period
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	Environmental
	· The Increase in the Corona pandemic (Wang et al., 2020) 
· Increase in environmental wastage
	· The introduction of Corona Virus has recently halted the production system of Volvo Cars. 
· Environmental wastage can be lowered by Volvo Cars focusing upon recycling methods
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Table 1: PESTLE analysis
Porter’s Five Forces 
Porter’s Five Forces is an industry analysis that allows a business to evaluate market factors that influences (Bryson and Daniels, 2015). Five factors are present within this analysis that includes the following:
Threat of new businesses (Low): It is difficult for new vehicle company she connected with in the market as a lot of investment is required into the electrical industry for development of something unique and environmental support are required.
Bargaining Power of Suppliers (High): Electrical resource suppliers play an important role in the organisation obtaining adequate materials that help in increasing its sustainability by helping provide quality vehicles in the market. Therefore, there margin of power over the company to influence consumers is high (Burns and Dewhurst, 2016).
Bargaining Power of Buyer (Low):  Buyers do not have any power over Volvo Cars this is because electrical vehicles are costly to make and in the market. Due to which it is more likely that the prices that the organisation pushes will be accepted by consumers (Dobbs, 2014).
Threat of substitute products (High): There are several different types of substitute products for transportation presently available in the market that includes electrical bikes, electric cycle, and others that act as an alternative to electrical large vehicles.
Rival competitors (High): there are several different types of electrical companies that creates high quality vehicles at premium cars that include organisations such as Tesla, BMW, Jaguar, and many more (Canning and Found, 2015).
Attractiveness of the Industry: Based on all of the retail that have been discussed above, it can be understood that even though there are a number of electrical vehicle companies present in the market. There is not enough companies that provide the vehicles at a reasonable rate. This makes it more appealing for Volvo Cars to enter into an captured potential consumers.
Rationale for Occurring Changes
The justification for moving from petrol and diesel to electrical vehicles is that it helps in protecting the environment and minimising the amount of pollution that is released into the market and helped in increasing the savings of the consumers as well.
Comparison between electrical vehicles and diesel and petrol cars
	Features
	Electrical vehicle
	Fuel vehicle

	Power source
	· Fully electrical batteries
	· Liquidise diesel or fuel sources

	Carbon emission
	· Almost no carbon emissions
	· Extremely high carbon emission

	Operation costs
	· Operational costs are low
	· Involves operational costs are high (Rawlinson and Wells, 2016)

	Purchase cost
	· Purchase cost is comparatively higher
	· Purchase cost is moderate to low

	Governmental incentive
	· Governmental support is immense
	· The government does not provide any support

	Mileage
	· Moderate mileage
	· Extremely high mileage

	Integrated home benefits
	· Solar energy integration
	· Integrated additional benefits (Uhl and Gollenia, 2016)

	Maintenance
	· Low maintenance costs involved (Simatupang et al., 2017.)
	· High maintenance costs involved 


Table 2: Difference between Electrical and diesel/petrol vehicles
Manufacturing and Current Market Assessment
Currently the manufacturing capacity of the organisation has decreased due to the introduction of the Corona virus pandemic in the society and more people suffering from being at home with in the long term. Owing to this, the amount of competition has lowered as well and this provides Volvo Cars has the chance to increase its own visibility in the market by performing advertisement campaigning currently and increasing awareness about the brand. This will help in facilitating sales after the pandemic is over and brand value is already created.
Organisational changes (Five Year Analysis)
The vehicle industry has seen immense development in the last five years with respect to electrical vehicles. This is because many companies are considering investing in this as it helps in saving costs and maximising environmental health. As per the statistics that are provided in the below figure it can be understood that in the year 2018, there were mere numbers of 0.38 million electric cars being produced however, by the current year, the number of electrical resource 3.29 million electric vehicles being produced all over the globe (Wilberforce et al., 2017). This shows how consumer acceptances of vehicles and manufacturers willingness to produce similar board with present in the market and is being required.
[image: ]
Figure 3: Electric Car Development in the Last Five Years
(Source: Bryson and Daniels, 2015)
Reasons for the organisational changes
[bookmark: _Toc38897542]There are several reasons for organisational pain being occurring within Volvo Cars. These changes range from justification such as wanting there to be innovation, exploring different types of electrical vehicles that will aid in development of product range. Apart from that, Volvo Cars p has the chance to provide a new type of value in the hands of the customers so that they feel that they have something unique in comparison to other people. Thus, this will create brand loyalty as well and increase the number of prospectors’ consumers for the business. 
(b) Also, provide a critical assessment of the organisational and other changes
Porter’s Value Chain 
Porter’s Value chain analysis it is of interconnected set of activities that are dependent on one another in order to create a circular flow of production and increase organisational reach (Prajogo et al., 2016). Two types of activities are present within this that includes:
Primary Activities
· Inbound logistics:  Receiving raw materials from suppliers and distributing them in manufacturing unit of electric vehicles
· Operations: Manufacturing process involving assembling spare parts
· Outbound logistics: Supplying vehicles to retailers
· Marketing and Sales: Promotion of vehicles and maintaining customer relationship
· Services: Customer support on faulty vehicles
All of the above-mentioned activities are primarily focus towards acquiring resources and utilising them in an effective manner so that production can be initiated and in accordance with the demand of the market, resources can be provided. These activities encompass creating an advertising avenue for the business as well through which eyewitnesses created for the products and different types of services are given as well that helped in mediating any type of complaints that is prevalent amongst consumers (Erasmus et al.,  2016).
Support Activities
· Firm infrastructure: Well-equipped manufacturing centre and inventories to store vehicles
· Human resource management: Skilled professionals having talent to design electric  cars with more efficiency
· Technology development: Focus on vehicle design, passenger safety and emission control
· Procurement: Getting adequate raw materials from suppliers and using them in manufacturing process
Support activities are different types of actions that is taken up by an organisation in order to help assist primary action and focus upon facilitating the method further capacity. For instance, human resource management aid in providing a higher number of recruited individuals that are specifically geared towards producing electrical vehicle. Unless these support activities exist, production will not take place and the needs of the market cannot be met. The combination of primary and secondary activities in tandem with one another helps in understanding the market demand and supply capability that is present within the organisation to meet global needs and provide electrical cars for better effectiveness (Porter and Kramer, 2019).
New business opportunities 
Volvo Cars has the opportunity to provide different types of features of the electrical vehicle consumers in the market so that a high level of utility is being provided. For instance, in the electrical vehicles, featuring features can be provided that will allow the scope of there being fast charging there that will help the cars being re-energized in a few hours (Nykvist and Nilsson, 2015). This in comparison to petrol and diesel vehicle is comparatively much more time-consuming, however when it comes to cost it is severely much cheaper and less impacted on the environment. In addition to this, the organisation can take up different types of recharging point all across capability in order to provide quicker access to charging port that are much faster. Apart from this, the organisation can also focus upon diversification of resources in accumulating raw material from the several different countries. This will help in increasing the brand value of the vehicle as imported resources are more effective in the eyes of the consumers from different regions around the world (Law, 2017).
Businesses to be Discontinued
Volvo Cars has the chance of discontinuing its petrol and diesel vehicle as they are more harmful for the environment and are much more costly towards the consumers as well. The primary focus of the business should be on minimising the level of profits so that are much higher and wider margin of sales is made and a larger target audience acquired. Furthermore, this will act as a corporate social responsibility activities as well as the community at large will be benefited by such endeavours in the long run. Thus contributing towards higher margin of goodwill for the company as well (Pappas, 2014) 

[bookmark: _Toc38897543]Conclusion 
In the above performed analysis, several different aspects in the case of the Volvo Cars has been analysed where the organisation is initiating a new electrical vehicle series. In order to adequately access this new vehicle into the market, several different types of frameworks has been performed that include a pestle analysis, Porter five forces, and others. Emphasis has been given upon understanding the United Kingdom market and how the organisation can for better performance and sales. In addition to that, the reason why it might discontinue its current diesel and petrol businesses and focus towards electrical one has been enumerated as well. The new business opportunities such as recharging, establishing different types of charging stations, and others have been detailed. 
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