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[bookmark: _Toc111043274]Introduction
It is of high significance to recognise one’s strong sides, alongside those, which are lacking in order for an individual to be developing in the right direction. In this essay I will be extensively analysing skill and knowledge for working effectively, along with reflecting over the role play and what I have found difficult and easy to answer. Moreover, a personal SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis will be included, coupled with my career development planning and utilising the Reflective cycle of Gibbs. The aim of this essay is to gain a clearer understanding of my professional capabilities, alongside finding my strong and weak points, in order to better understand how I can improve on my skills and employability. This would ensure that my actions plan is adequately planned out and introduced, with the goal of building up my employability skills and minimising my weaknesses. 















[bookmark: _Toc111043275]Reflective cycle Gibbs
In order to assist experience learning, Gibbs developed his reflective cycle (Fig. 1), which can be utilised for the reflection on a single event as well as a continual improvement cycle for a recurrent experience (University of Cumbria, n.d.).  The recognition of the significance of emotions in reflection is one of the main characteristics of Gibbs. Moreover, he highlights this by breaking down evaluation into figuring out what has worked for the individual and what has not (University of Cumbria, n.d.). This particular reflective cycle has been seen as useful for the recognition of certain positive and negative experiences and skills and their further evaluation (Kuuskorpi, 2020).
Figure 1
[image: ]
(Crowe Associates, n.d.)
[bookmark: _Toc111043276]Career development plan / Actions plan
Through utilising the reflective cycle of Gibbs, summarised above, it has aided me to conclude a career development plan for my career in management. This cycle has aided me to better understand how I can better my skills differently and how that would benefit my management career. What I was feeling throughout my personal analysis and interview was very conflicting, due to the fact that I have not spent much time going over skills I think I am good at and my own experience of my employability. How I could have prevented this confusion would be through spending more time on evaluating my own skills and paying more attention to ways I can constantly continue to improve. 
My career development plan includes a completely new outlook on my abilities and a new structure on how I can continuously get better at what I do best, alongside minimising areas, in which I lack. I pride myself on being reliable and a high achiever—along with adaptability. These are some of my strong features that I plan on continuing to develop through putting myself in more challenging and team-building situations throughout the upcoming year. I can also say with some confidence that I am technologically literate because I have no trouble navigating various platforms and programmes and with the ever-evolving technological world, this is a skill that should be continuously developed and being kept up-to-date with the latest programs that can aid my managerial job is a must for me. My personal management abilities, along with problem-solving, are personal skills I'm looking to improve, due to the fact that they are of high significance in my career. Another ability I'd like to improve is teamwork since being able to effectively comprehend my peers and potential clients depends on my ability to collaborate with others and resolve conflicts.
[bookmark: _Toc111043277]Skills and knowledge for working effectively
In order to succeed in business and management, there are particular techniques, strategies, and study methods that are important for the academic and professional worlds. Identifying strategies for improvement can significantly aid professional growth and will help with personal improvement as well (Causey, 2021). Additionally, it is crucial to have excellent communication in company management since it is important to communicate thoughts and objectives to clients and co-workers in a professional and comprehensive way (Causey, 2021). The ability to effectively communicate in work settings is inclusive of collaboration with co-workers and problem solving, as effective managers serve as a liaison between the frontline employees and main staff (Smith, 2021). It is necessary to build trustworthy connections with all staff, making oneself accessible so that there is trust and staff feels comfortable to communicate about problems they might be facing, in order to keep the lines of communication open (Smith, 2021).
[bookmark: _Toc111043278]Personal SWOT analysis 
· Strenghts
First of all, becoming aware of and discovering my capabilities has been a wonderfully rejuvenating experience that has helped me think more positively about myself. My strengths include my excellent academic achievement, which enables me to devote myself to any projects or tasks I choose to take on, and my ability to swiftly learn new abilities, which is a regular necessity in any employment or academic situation. This has been a helpful quality of mine since committing to my work helps me to complete my projects on time and significantly enhances my time management abilities. I take great pride in my capacity to adapt, even if it hasn't always been simple for me to get used to living in constantly shifting environments and finding solutions for problems. I can be quite direct when necessary and encourage others to be more original and creative since I do it myself frequently when things don't appear to be going the correct way. In tumultuous times, my ability to swiftly adapt and alter the way I approach an issue has proven to be quite valuable.
· Weaknesses
Second, recognising my flaws has not always been simple, but I have tried my best to do so in order to appropriately create a strategy for progress. I have a propensity to take on a lot of obligations and work that I cannot always do on time. need to get better at avoiding putting myself in situations where I have to take on a lot of obligations at once, due to the fact that it obstructs my managing abilities and can make me lose focus. I need to improve on my time managing skills as it is a crucial factor for my managing career and I plan on improving this every day. 
My inability to speak in front of large groups of people is another one of my weaknesses, which has had a significant influence on how I digest knowledge and communicate it to others. I've come to the realisation that I am very hard on myself and have a hard time accepting criticism from others, both of which need serious improvement. Another thing I've observed is that I find it quite tough to speak up. I have realised that I very frequently prefer to solve issues on my own, but I need to understand, that asking for assistance is should never be seen as negative and can really be beneficial to my personal growth.
· Opportunities
After identifying my flaws, I've come to the conclusion that they provide me a lot of room to grow as a person. I have the chance to improve my public speaking skills in order to appear more influential and confident in my speech. How I could better them would be to interact with more of my peers and listening to their suggestions on how I can take different approaches when speaking would help me view criticism more favourably. Additionally, increasing my self-assurance in my abilities would help me to build on my current strengths and perhaps even lessen some of my above-mentioned weaknesses. Added to that would be to work on not being so introverted and improve my communication skills, as it would also aid me to express myself in a better manner. Exploring circumstances in which I lack knowledge will provide me the opportunity to learn more about my capabilities and expand my perspectives, which will help me succeed in the future. As I put myself in more tough situations, my capacity to overcome hurdles will get better. A great opportunity for me would also be to lean into my eagerness to assist people with their problems and try to find better solutions when my opinion is needed, as this would greatly benefit the development of my problem solving skills. 
· Threats
Being introverted and finding it difficult to communicate with people is what I would consider to be the largest threat to my ability to grow as a person. Another risk would be my poor time management skills or my tendency to become side-tracked by the task I'm doing and spend more time than required on a project in an attempt to complete everything to perfection. This is very harmful to me as perfection is sometimes impossible to accomplish and sometimes striving to do so wastes my time and abilities. Additionally, I find my inability to focus for long periods of time a significant issue, since at times I am either too concentrated in what I am doing or completely unfocused, which can directly affect my managerial job. 
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Job position:

Supervisor in Retail Store

Job description:
Daily control over the team performance, achieve the set store KPIs, cash control over the cash process, solving any customer complaining. Control over the orders and sales balance as covering the next day sales. Organize the shift priorities as per the Store Manager instructions. Provide the need instructions and training to the team members. 
Salary: up to 25k yearly, plus 10% bonus in case of fully achieving the store targets.
Shifts: fully flexible between Monday and Sunday up to 45h per week maximum.
Location: Central London
[bookmark: _Toc111043280]Interview 

Interviewer question 1
What is your management experience?
Candidate answer
I have one year experience within the position of the supervisor and I did manage successful way the team of ten people. I am able to manage people and to motivate them as explained in my CV I am result focused person. 
Interviewer question 2
How you managing poor performance member?
Candidate answer
I am always up to first understand what the reason for this low performance is. In some examples there is only need for extra explanations or training and then the member start performing very well. In other occasions 

Interviewer question 3
What are your top three strengths?
Candidate answer
I am very loyal employee and prefer to work for long period of time for one employer if possible. I am very good team member and always focused to deliver results as team work. My last strength is that I am hard worker and doing my best to achieve the company targets.
Interviewer question 4
How you managing team performance?
Candidate answer
I am consistent during my daily expectations, always ready to help, giving personal example and leading the team performance from the front line. I am reviewing daily results and measuring the performance in order to take any need decisions or actions for the next day better performance.

Interviewer question 5
How you ensuring the company targets are achieved?
Candidate answer
Firstly I am always focus to ensure every member is aware and completely understand the set daily, weekly and monthly targets. Then I make sure every member contribute for the targets achievements on daily basics. Every low performance need to be actioned and compensated on the next day positive and supportive way. 
Interviewer question 6
Do you have any questions?
Candidate answer
No questions at the moment I may have on the next stage of the recruitment process.

[bookmark: _Toc111043281]Job offer

Dear ……………..,

After careful consideration with the company Human Resources I am pleasant to inform you that our company would like to offer you the position Supervisor in our prestige store in Central London. 
The yearly salary is 25k without the yearly bonus which could take place as 10% from the yearly salary in case all KPIs achieved. 
Please find attached the job description for your better information.
Please review the offer and do get back to me in next five working days with your decision.

Best regards
………..  








[bookmark: _Toc111043282]Referencing list
Causey, A., 2021. 5 Soft Skills Business Graduates Need for Success! [online] Available at: https://www.educations.com/articles-and-advice/5-skills-business-graduates-need-to-succeed-18001 [Accessed 8 August 2022].
Crowe Associates, n.d. Gibbs Reflective cycle: About the Model.  [online] Available at:http://www.crowe-associates.co.uk/coaching-tools/gibbs-reflective-cycle/ [Accessed 8 August 2022].
Markkanen, P., Välimäki, M., Anttila, M. and Kuuskorpi, M., 2020. A reflective cycle: Understanding challenging situations in a school setting. Educational Research, 62(1), pp.46-62.
Smith, J., 2021. 7 skills for a successful manager. [online] Available at:https://www.prospects.ac.uk/jobs-and-work-experience/job-sectors/business-consulting-and-management/7-skills-for-a-successful-management-career [Accessed 8 August 2022].
University of Cumbria, n.d. Gibbs’ reflective cycle. [online] Available at:https://my.cumbria.ac.uk/media/MyCumbria/Documents/ReflectiveCycleGibbs.pdf [Accessed 8 August 2022].

image1.png
Gibbs Reflective Cycle

Description
oy i \

Action Plan Fi

e )

t 4

Conclusion

Winat sise coud you
have done?

N





