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INTRODUCTION
This assignment will be explaining what project is and why projects are done, how they are managed, what are some of the challenges and constrains of the projects, the life cycle of a project and the different methodology used to execute a project. The Roles and Responsibilities of the PM and the Project team. The structure and the project and how they are related. 
Project is a complex, temporary and unique endeavour undertaken by organisation, a person, or group of people to create pre-determined and pre-defined a specified outcome, such as new service, product or results. It involves activities that will be carried out by someone with a suitable skill and knowledge.  Project could be part of Programme, Portfolio with similar projects or stand alone. The resources for Project can be financial, human or physical – equipment and so on. A project should have clear timeframe and lead to desired deliverables. (OGC official product, 2009)
Some of the reasons a project to be undertaken are market demand, customer request, technological advancement, business and social needs, legal requirement, ecological considerations, etc. Usually the Project connected with new regulations are prioritized. Projects are an investment, because they use time, finance, effort and attention and in most cases, they potentially bring returns, improve the process of work or solution for a problem. The project has start and end date or resume to a new form as “business as usual” (operation process). Projects have risks(uncertainty), which means that even if there are two same or similar projects, they will be different because of the size, shapes, stakeholders, location, the way the project is managed and the team working on the project and all the MICRO and MACRO factors related to the project will be different. They have risks because of the uncertainty, the people involved, the equipment used, the method and many unknown factors. That is why projects are riskier than ‘business as usual’(processes).
Project managers work against six variables (Cost, Quality, Scope, Time, Risk and Benefits) in order to ensure that the project goes as planned, and avoid any deviations e.g. scope creeps, slippages. The scope, quality and time are known as ‘iron triangle’.
[image: ]

PROJECT MANAGEMENT 
Project management is accumulation of all the skills, knowledge, tools and techniques used for the activities involved in order to accomplish the requirements of the Project. (PMI,2017). The project manager is delegating, monitoring and controlling so the project is completed within the expected parameters and meets the quality expectations and benefits set in the beginning.  According to PRINCE2 / OGC Official product (2009) the requirement for a successful project is not just to finish the project within the set parameters but it needs to be “fit for purpose” and meet all the define expected specifications and benefits.  
The scope of this project is cost of £ 50,000, time period of 6 months, and Quality expectation of the agreement with the project sponsor. The project sponsor (project client) is the person, or group of people, or a Company who is paying and ordering the project.  
This project is undertaking as a response of recent events, and the post lockdown measures and guidance. The Company needs to adapt to the new reality and to implement some changes so the shopping experience is better, quicker and safer for all visitors and customers. Opening a takeaway, collection point, where people will drive/walk through to collect their pre-ordered (online) groceries at this collecting point. This collection point will be connected to the main store. The process will be people will be ordering online or at the collecting point what they want, and the employees will prepare the bag/s for them in advance so they can come and collected at the collection point. At later point, the existing delivery option of the Organisation will be added as a service to this collecting point, items will be delivered to the address and a delivery fee will be in place. 
The key deliverables will be, online, takeaway and the experience (shop safely and quickly). And the main deliverable is the project itself. (See appendix 1).
The main beneficiary of the project will be all customers of the business, and especially, the vulnerable, who avoid crowded spaces in order to keep themselves safe and for those who are busy to spend time doing shopping. 
The project will be part of the Company’s portfolio, of achieving their strategies to adapt to the changing environment. The project manager assigned for this project will assemble team to prepare and manage the project. The constrains are cost and time and within the expected quality.  Another constrain is risk the uncertainties and the project manager need to Identify and manage them. One of the main uncertain is weather the project will be complete within the define parameters or there will be under or overspending, or if it finished earlier or later and how will this impact the quality of the project. This project will have a contingency of 4% (£ 2000) in case there are any deviation of the project plan. For example, if the set budget is 50,000 and the actual spending is above, it will be scope creeped and it will impact the rest of the project constrains, because they are interrelated.  Another risk is that project might be terminated prematurely because of various  reasons, such as no need of the deliverables, too much resources are spent, change in the company priorities, the project sponsor change his mind, changes in legislation and regulations and new guidance from the Government, new policies and procedures in the Company that make the project unnecessary or unwanted. 

[image: ]
Source: Leadership in project management. Leading people and project to success, pdf, Arora, M. and Baronikian, H., 2nd edition,(2013), Published Leadership house, Toronto,Canada, 

PROJECT STRUCTURE
The main organisation structures used in the projects are: (1) Functional organisation, the project manager have limited authority and power in this type of organisation. (2) Matrix organisation has three type-weak, balanced and strong. In Weak matrix, PM has some authority, mostly his function as a coordinator. In the Balanced matrix, PM and the Functional manager have the same power/ authority.  And in the Strong type, the PM has more power than the Function manager. (3) Projectized organisation is mainly project oriented. PM has the highest power and teams are organised around the project. (4) Hybrid – Combination of all types (mixture). This type of organisations is managed by various type of structures, e.g. balanced and projectized. 
[bookmark: _Hlk49696428]The organisation structure for this project is the Matrix Balance Organisation, where the PM has the same authority as the Functional manager and uses personnel from the main structure to help and support the project.(see fig. 1)The PM take the decisions about the people what will do and the Functional manager, who will be “assigned to the project and how the work will be done, including the technology used” (Meredith, J. R. & Mantel, S. Jr., 2012). The Project management team is temporal for this project. Most of the personnel will be seconded or borrowed from the main organisation to help in planning and executing the project plan. The span of control and the communication is made clear to all involved.
Fig. 1. Project organisation structure.
[image: ]

PROJECT MANAGEMENT LIFE CYCLE
The project goes through mainly four stages/ phases – Initiation. Planning, Execution and Closure. And Monitoring and Controlling is an activity that is part of the whole project life cycle. Using the PRINCE2 project are in controlled environment and the phases are in sequence order. One phase must be finished before the next one to start. 
[image: ]
The initiating phase in this project contains the Project proposal and approval, followed by the Planning phase, containing The Requirement process (planning the location, site selection and contract lease (Rent) for the store). The Execution phase is the ‘Build out’, which includes construction, the bid process and vendor selections, interior and exterior and design of the store, the Communication, the Quality review, and the Staffing. Part of this phase is the preopening and opening and all the activities included in. The last phase is the Closing phase of the project, which is the final point of the project life cycle.  

There are 49 processes included in the PMBOK guide, which include the project lifecycle and the management processes that are part of the approach for the key element to be managed and control. Most of the outputs in the previous phase are the inputs for the next phase. For example, the project charter is and output in the Initiation phase of the project life cycle and is one of the inputs used for the planning phase, and so on. The technique and tools used to manage the 10 knowledge areas are helping in coordinating and manage effectively the project.

Fig. 49 process groups from PMBOK guide
[image: ]
Source: PMI (2017). “A guide to the Project management body of knowledge PMBOK”, 6th edition, pdf. Published by PMI, Inc. Pennsylvania, USA 


THE PROJECT MANAGEMENT PLAN AND THE PROJECT LIEFE CYCLE PHASES 

INTERGRATION 
[image: ]
[bookmark: _Hlk49696031]The first and the main part of this process groups is to develop the project management plan, by firstly develop the Project charter and then the rest of the process groups, through the four phases develop a plan, which will be used to direct and manage the plan in the execution phase. One of the main aspects for the integrated phase is the integrated change control, which is used for the changes in the Scope to get approval. The changes are integrated and used to check what impact will have on the scope of the project. (PMI, 2017).

SCOPE 
[image: ]
One of the tools used to avoid a project failure is by suing WBS to determine what activities needs to be done in order to achieve “X”. The activities are subdivided into most manageable one until the activities cannot be subdivided further. (See Appendix 3.WBS). For all these activities in the WBS need to be identified the cost and the durations and the task to be match with appropriate personnel. Some of the manpower is brought from the wider organisation and other will be temporary workers, or outsource, contractors. Some of the factors to be consider if the team is chosen by the PM, inherited, or unfamiliar employee assigned to the project. In this project the team is assigned by the Functional manager and agreed with the PM.
[bookmark: _Hlk49696626]Changing any one of the main contains and the outcome of the project will change too. Knowing which variable is the most important to each stakeholder will help in decision making. The relevant stakeholders need to be kept informed about any project scope creeps and explain what the consequence will be in terms of money time, and quality, as soon as possible (HBR Guide, 2012).



TIME / SCHEDULE  

[image: ]


There are various methods to be used for scheduling, such as Standard estimating techniques, Expert judgment, Delhi estimating, Parametric estimating, Bottom-up estimating, Three-point estimating, PERT and Monte Carlo Simulations. Each of these methods have advantages and disadvantages. The method used for this project is bottom-up approach, which means that all the activities are estimated separately, their duration and rolling up to the top of the WBS and sum up to get the Schedule for the project.  (Dobson, M. S. 2015, p.65)
The Milestones should be listed as a check point weather the project is on schedule or not. The sequence of the activities and their dependencies need to be defined. Some of the activities cannot start before other activities are finished (SF) and some of the activities can be done parallelly together (SS), Some need to finish together (FF), etc. 
All the activities are illustrated in on a bar chart, called Gantt chart. The scheduled timeline is the sum up of all work packages. The critical path is the longest sequence of activities that must be completed. The path usually is highlighted in red, so the PM will know which of the task are crucial for the project to be on track. The shorter are the once with less duration and have some extra days, known as float or slack. Some activity even if they are not on the critical path could become critical, if they are impacted by factors, such as weather condition, government regulation change, no availability of personnel, etc. For example, if one of the activities on the critical path is delayed will result in delay of the whole project. Once the Schedule is complete it become the baseline to measure performance (see fig.1. Cost & Time baseline).
The team working on the different activities needs to be allocated according to the availabilities, so one person is not multitasking, and arranged to work two places at the same time (Overloaded/ over booked). The personnel working on this project is mainly part of the Company and its borrowed to do certain activities at certain time. The advantage is they are familiar with the Company culture, norms, etc. and the disadvantage these personnel might already have arranged job to do in the company, they usually work. That is why everything is pre-planned and pre-arranged at the planning stage, so they can be available and used at this timeframe to support and work on the project. 
Everyone working on the project is informed about activities that will take place, roles and responsibilities and their accountabilities, schedule, cost, etc. 
COST 
[image: ]
The budget is the total and final planned amount including all the activities and the synchronizing time and cost of all the resources needed (such as labour, materials, supply, equipment, machinery, plant, facilities, etc.) of the WBS. Another way of estimating is historical information or research of another similar project and asking and experts. Once the budget is defined and approved will become the Cost baseline (see fig.1).  Any under spend or overspend will lead to Scope creeps and most likely will affect the quality of the project. The Cost is interrelated with the quality and the duration. One delay of activity might lead to cost of the project to increase. An important part of controlling the budget is to keep track on the cash flow and expenditures. (See appendix 6). The ABC (activity-based costing) is very useful to perform a detailed cost analysis (Levine, H.A. 2002, p.159-165). Once the PM finds that the project is deviating, he/she needs to escalate the information to the relevant Stakeholders, e.g. Project sponsor, Operational manger, Project board, etc. The PM need to justify why, when and how the overspend occurred. And if they approved a budget change, it needs to be documented and explained. The revised budget will be the new baseline.

Fig. 1. Cost & Time baseline.




QUALITY 
[image: ]
In order to ensure that the project deliverables meet the Quality specification and needs, the Project team creates and follow policies and procedures. They need to follow government standards as well, e.g. ISO.  The Quality improvement and processes are improved by constantly following the Plan-Do-Check-Act quality cycles throughout the Project life cycle illustrated bellow

Plan-Do-Check-Act cycle
[image: ]
Source: Managing successful project with PRINCE2tm, (p. 47), OGC OFFICIAL PRODUCT (2009), published by TSO , UK

[bookmark: _Hlk49695306]“Quality management is defined as the coordinated activities to direct control and organisation with regard to quality” (OGC Official product, 2009, p. 47). Setting various check points, e.g. milestones, inspection and audits, will improve catching any deviation earlier. And if there are any deviations, to be flagged and fixed, or adjusted. All these changes need to be approved and recorded in the relevant documents. 

HR / RESOUCES 

[image: ]
[bookmark: _Hlk49698039]Belbin methodology could be used in building the team, to define the natural characteristics, e.g. leader, shaper, specialist, implementer, team worker, etc, And the skills knowledge and their expertise will positively impact the project. The culture of the Organization will impact how the project is manage and the attitude towards different aspects such as risk, cost, communication, and the way things are done. The culture might be developed directly from the broader organisation and applied to the temporal organisation of the project (Arora, M. & Baronikian, H., 2013). Some of the team members acquired for this project are Engineers, HR, Store site manager, Employees, Site manager, Operational manager, etc. And most of the acquired materials, equipment, supplies, etc. are to be manage promptly. The role of PM is vital in managing the team by leading, motivating them, giving constructive feedbacks, etc. 
COMMUNICATION 
[image: ]
Communication is one of the most important factors that will result in success or failure of the project. Information needs to be distributed accordingly. If there is any conflict it needs to be solved. 
Managing stakeholder expectation is to keep up update the Communication plan (see Appendix 7), which shows what to be communicate, how, frequency, etc. (Sanghera, P., 2019). And constant monitoring of the report/ communication performance.

RISK 
[image: ]
[bookmark: _Hlk49698194]Identification of the risk use the tools and techniques, such as brainstorming, checklists, interviews with individuals and focus groups, similar projects, scenario analysis, WBS, questionnaires and surveys. (Cooper at all, 2005, p.73-88). Once the risks are identified, they need to be categorized, ranked according to their magnitude, low, medium or high. It is essential for the Project manager to perform quantative and qualitative risk analysis.
The risks must have Risk response and control strategies, it could be mitigated, prevented, retained, transfer, share, avoid, minimize and so on. All the information about the risks need to be entered in the Risk register, including the risk owner, and the status of the risks. Risk register is updating whenever new risk is identified. (See Appendix 4. Risk Register). 

PROCURMENT 
[image: ]
Procurement is vital for the project to stay within the cost limit. Conducting procurement is the process where the procurement documents are sent and depending on the bid processes, the contractors and vendors are selected. The type of contract needs to be taken into consideration in selecting the vendors and suppliers as well. (Kerzner, H. Ph.D., 2009, p. 842-880)

STAKEHOLDERS 
[image: ]

Stakeholders are all people, organisations and group of people that have vested interest, who will impact or will be impact from the project. Identifying the stakeholders is a process which use relevant documents, information and identifying their interest, involvement, influence. and interdependency, and the potential impact they may have on the project. Some are positively and other negatively impacted by the project. Not all stakeholders will be pleased and supportive. The stakeholders are categorized according to their power, interest and influence, and the project management team engage with the key stakeholders. (see Appendix 2. Stakeholder analysis). There are 5 steps in the process stakeholder engagement, and they are illustrated bellow.

Cycle of Stakeholder management
[image: ]

More stakeholders are identified throughout the project because more information becomes available to be used. The stakeholder register must be updated every time a new stakeholder is identified. The project manager needs to constantly monitor communication and make sure the communication plan is working and updated.

METHODOLOGY 
During Execution stage the plan is put to action and the relevant resources, tools and techniques, knowledge and expertise are in use at the right time to make sure that the project continuously goes as planned. Monitoring and controlling are constantly done to make sure that the project is on schedule, on budget, and if there are any deviations to be caught early. This is the phase where some of the first deliverables, milestones are achieved.  Choosing the right methodology is crucial. The Methodology for this project is using the ‘Waterfall’, because fits the specification of this project. These are some of the most known methodology and their specifications. 
Waterfall cycle method is the most common and widely used. This method is a predictive and fully plan driven approach. It is a sequence process, where one phase must be fully completed before the next starts. The outcomes are the final products, e.g. manage by stages(see fig. 3) This method be applied to any project and is principle based, learned from experience, tailor to suit the project with define roles and responsibilities and manage by exceptions. (McBride, M. 2016). 
Fig. 3. Waterfall vs Agile methods
[image: ]
SOURCE: https://analyze.co.za/the-transition-to-devops/

AGILE – Change driven approach. Which is used mainly in the IT.  There are twelve values clarifying principles such as satisfying the customer, flexibility in changing requirements at any point in development, frequently delivering software, frequent face-to-face communication and good collaboration between the developers and the businesspeople. The most specific for these methods is the short phases, e.,g “Sprints”  in delivering an outcomes. (PMI, 2017, p.9).
Hybrid - This is mixed of Prince2 and Agile

[image: ]
Source: Agile Alliance, PMI (2017). “AGILE practice guide”, p.9. Published by PMI Inc., Pennsylvania

SCRUM – is the most used and adopted method for Agile software development. Scrum is framework of principles, rules, and roles. The method is much about the behaviour and not so much about processes (Haren, V. 2013).
INTERACTIVE and INCREMENTAL Life cycle - The project team can start working on the project before single set is of requirement is ready. It is possible to work on more than one requirement at the same time instead of waiting for the first one to be finished and signed off. 

CONCLUSION

The project undertaken by the Project manager was a respond to the changing business environment and is part of the Company strategy. 
The closer process of the project is the moment when the Project management check if everything has been done and compare the performance of the actual results with the set activities and milestones have been achieved as planned. All the lessons leaned are collected and documented in the Lesson learnt log, to be summarising the knowledge and experience from this project is share with the current project team and use for future projects. The project management make sure that all the claims and contract are closed. All the remaining resources are handled, and the team members returned to their usual place of work. The Project Sponsor and the relevant stakeholders approve the project outcomes (the deliverables) and the final reports are handled.
The project will be officially closed and will transformed to a ‘business as usual’, e.g. working Collecting point/shop. Some of the benefits from the project will continue to add value to the customers and increase in Company’s revenue. 
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[bookmark: _Hlk49277017] APENDIX 2. STAKEHOLDER ANALYSIS
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 APENDIX 3. WBS



        APENDIX 4. RISK RGISTER & RISK ANALYSIS
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APENDIX 5.  SCHEDULE of Project activities and Roles.
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 APNDIX 6.  PROJECT EXPENDITURES TABLES 


LABOUR EXPENDITURE



TOTAL COST OF THE PROJCET LIFE CYCLE




       BASELINE of COST & DURATION of the PROJECT










     APENDIX 7. COMMUNICATION PLAN
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				Risk Definition						Risk Analysis								Risk control 

				Risk ID
		Risk description		Causes		Conscuence(s)		Likelihood		impact		Rank/
exposure		Risk control strategy		Owner		Expected occurences data/ phase/ event
		Expected Retirment data/ phase/ event
		Status

				1		Natural disasters		Nature		Property and material								· Insurance if possible, against losses and damages		Top  Management

						Earthquicks, Fire, flood, etc		Human Error		damages								· Measure he vulnerability ty to natural hazards

										Injuries and fatality								· Use forecast and early warning systems

																		· Create plan for response

																		· Comply with regulations (fire, building, etc.)

																		· Install Alarm detectors for smock.

				2		Fire		Human Error		Property and material								· Insurance		HR, H&S

								Natural desaster		damages								· Comply with regulations (fire, building,etc)

								Machinery  and equpments faults		Injuries and fatality								· Install Alarm detectors for smock.

																		· Follow government guidance

																		· Stock up/ materials, etc.

				3		Pandemic/ Lock down, etc.		Deseas, viruses		Lockdouwn								· Follow government guidance		Top  Management

										Freezeing of economy 								· Stock up/ materials, etc.

										Social distancing

				4		Recession		Economic failure		inflation								· Operation savings		Financce 
department

								Bad decision made by the 		Lost of money value								· Freeze recruitments

								government		Social disterbunces								· Prioritise high value customers to be identified and retained

								War		Economic desaster								· Review supplier list

								Inflation										· Check the available alternatives

				5		Suppliers delays, bankruptcy, etc.		Bad management		delay s								· Check financial background		Operation 
manager

								Poor planing		contract terminations								· Worming indicators, e.g. letters		Senior Supplier

								broken supply chain		Lawsuits procedures								· Have more than one source

				6		Supply chain failure/ delays		Shortage of inputs		Delays								· Know about your supplier’s facilities and locations		Operation 
manager

								Bad coordination 		Compansations								· Understand their procedure for rerouting		Senior Supplier

								Bad communication		Fines to pay								· Check if they are following the local guidance and regulations

																		· Have more than one supplier source.

				7		Procurement		Fraud, cost, quality  and delivery 		Delays								·  Perform reports		Operation
 manager

								Conduct procurement		Deliverie issues								· Perform reviews and inspections		Project manager

										Business losses and 
desruption								· Audits and assess seller progress



				8		Business strategies		Unclear vision in the long run		Poor performance								· Clear vision for the future		Top Managerment

								Lack of knowledge		Lack of motivation								· Review strategy regularly

								Bad planning and assumptions		Lack of understanding								· Try always to set clear goals and objectives

				9		Difficulty in Regulatory compliance		Lack of knowledge		Lawsuits								· Invest in consultants		Top Managerment

								Assumption		Bad management								· Train employees

								Missunnderstanding and 		Poor morale								· Conduct a compliance risk assessment

								interpretation										· Use technology to monitor activities.

				10		Reputation/ PR		Poor quality		Bad reputation								· Implement a plan for dealing with reputation issues		Operational 
manager

								Poor performance		Loosing customers and								· Monitor the social media for negative outbreaks

								Illigale and bad practices		revenue								· Improve performance to meet the expectations

				11		Changes in the project:  scope,cost duration, nudget 		Changes from the top 		Delays								· Review the budget, time, risk, quality, scale, size		Top Managerment

						and change in strategies		management or stakeholders		Expenditure increase								· Create new baseline and amend the plan

								New legislation, MICRO and 
MACRO changes		Fines and potentila 
lawsuits								· Informed all the related stakeholders and all involved in the project.

				12		Communication		Bad communication		Misunderstanding and
and bad interpretation								· Prioritise according to their importance and influence		HR

								Unclear and misunderstanding		Poor performance								· Communication plan		Operational 
manager

								Language and culture 		bad quality								· Keep engaged

								differences		stress and frustatration								· Clear and transparent communication

				13		Business 
environment		failure of electricity and gas
supplied to the premisses		Uncomfortuble and 								· Safe temperature inside the working premises,		HR

										cold/hot environtment								· Invest in buildings, facilities, resources and materials to prevention and protection		Engeneer 2

																		· Liability insurance

				14		Failure of utilities e.g. water,
 electricity		Bad location		No water and gass to
be used								· Backup generator		Operational 
manager

								Fault in the chain of supply 		Delay of activities								· Water storage		Engeeneer 1

								Bad coordination		Labour cost and no
productivity								· Purchases and use quality materials following the manufacture guidance.

				15		Health and Safety		Unfollowing the H&C procedures		Damage of properties								· Implement H&S policy

								Hazards and risk not reported 
and not removed		belongings								· Identify hazards and risks		HR

								Miss use of equipment and 
machinery		Injuries or fatality								· Evaluate risk and complete risk assessment		H & S

								Lack of trainings		H&S related costs								· Employee training

								Poor signage and information		Insurance covarage cost								· Procedures for reporting issues and incidents.

				16		Operational risk of daily
 operations		Bad coordination		Delay of activities								· ORM – Operational risk management		Operational 
manager

								Bad management		Fines and lawsuits								· Assess risk in all operational areas, e.g. HR, Finance, IT, Security

								Bad communication and 		Unclear chain of 
command								· Trainings, people management,

								coordination		Poor motivation								· Automate operational workflows

								Lack of knowledge and skills		Poor performance								· Investing in infrastructure

				17		Poor management		Lck of knowledge and skills		Missunderstanding								· Review recruitment process		Top Managerment

								Lack of experience		Poor performance								· Invest in trainings

								Lack of motivation and clear
communication		Poor moral and 
motivation								· Open and transparent process for grievances and complains

				18		Lack of office space		Small premisses		Stress and frutration								· Flexible working schedule / shifts pattern		H & R

								Too many people at the same time and place
		Decrese in productivity,
and poor performance								· Work from home

				19		Lack of knowledge and experience		Lack of trainings		Poor motivation								· Training		H & R

								Poor information		Poor performance								· Outsource

								poor skills and knowledge		Distuptions								· Contract expertise

				20		Lack of skills		Lack of trainings		Poor motivation								· Inductions, trainings, development program, apprenticeships		H & R

								Lack of experience		Poor performance								· On the job training

										Distuptions								· Outsource

				21		Loss of key skills		Better job offer 		Leave the company								· Improve working environment e.g. flexible working hours, perks and benefits		H & R

								Unrecognitions		No motivation to work								· Incentives and bonus schemes

								Bad communication 		Poor performance								· Fair pay

				22		Shortage of staff, sickness, absence		Bad working environment		Delays								· Medical insurance		H & R

								Season flue		cost to replace								· Fit for purpose policy

								Stress		cost to reqruit more staff								· Insurance and wellbeing programs

								Need to be in their primary 
working place		Overhelmed the rest of 
the team								· Outsource/Contractors/ agency staff

				23		Cash flow		Misscalculations		Delays paing what we owe								· Keep track of cost and inventory

								Delays receiving cash owed		Fince and lawsuits								· Proper Cashflow management		Finance 
department

								Urgent cost		delays in deliveries 								· Use accountancy software		Accountant 
department

								unexpected expenditure		delays in perchses								· Use long- and short-term financing

				24		Competition/ copy right theft		Breach of information		Loose of protection								· Use intelligence tools

								Carless use of information		Cost to proove ownership								· Strategy and budget for defence		Legal department

								Market share cometitivnes		Delays on activities								· Join patent pool		H & R

								No patent protection										· Notice letter

								No registration in the coppyright
register										· Patent lawsuit

																		· Use industry advisory and research to find competitive risks.

																		· Register work in the copy right register

																		· Copy right marks/ stamps

																		· Inform and train employee about the copy right of products

				25		 Stakeholders :		Lack of communication		Delay of activities								· Identify the most important stakeholders		Operational manager

						 enternal and external		No trensperancy about the
[rpject and activities		Delay of the project								· Keep them engage		Top Managerment

								Some our opposing the project		Stress								· Keep them informed

								No support		Negative eperience								· Build trust

								Introducing changes and new
expectations										· Communicate according to their importance and their impact on the project.

				26		 Clients , customers, visitors		H & S uncompliences		Swttch to the competition								· Add and provide value

						satisfaction		Complains		Lost of revenue								· Engage with them		Sales and Marketing

								Lack of communication		Bad reputation								· By using customer success management

								Lack of understanding		bad review in the social 
media								· Identify the reason of low satisfaction

								Complains										· Check product and qualities

								Lack of communication										· Use surveys

								Bad perfonmance and quality										· Trains employee in customer service

				27		 Legal 		Ucomplience with the  legald 
regulations and guidance		No permitions to open
the store and fince and 
potential lawsuits								· To inform and follow the guidance and comply with laws and regulations		Legal department

				28		 Data security		Breach of security		Danger for people and
properties, and 
belonging								· To inform and follow the guidance and comply with laws and regulations		IT 
Top Management

				29		 Technology breakdown		Deffects, faults and uncorresct		Delays of the activities								· Keep a backups/ copies of the files

								usage 		Lost of data								· Power and cooling generators

								Poor maintaining and serviceing		Cost for replacements								· Invest in early warning system
  Replace the dameged equitment

				30		Machinery and equipment failure		Deffects, faults and uncorresct		Danger for people and
properties, and 
belonging								· Follow maintenance and servicing schedule		Operational manager

								usage 		Cost for replacements								· 24/7-hour service		Engeneer 2

								Poor maintaining and serviceing										· Training how to use them safely by the employees

																		· Keep stock of extra parts.

				31		Market research and new 
markets		Miss communication		Bad performance								· Research by surveys and questioners to the customers about their expectations and  ask about any recommendations		Sales and Marketing

								Poor reaserch		Stess 								· Beta testing and shadow tastings exposure

								lLck of knowledge and skills		Bad interpretations								· Due diligence

								Bad network and 										· Identify challenges – lack of transparency, corruption

				32		Test and validation at the end of each 
milestone and at the end of the project		Knowledge and skill
Tools and techniques
Lack of experience		Bad performance
Bad quality
unhappet project sponsors
Increased expenditure
Dalays and stress
								· Review lesson learnt
· Bring expertise
· Improve monitoring and control		Top Managerment
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7 Procurement

Fraud, cost, quality  and delivery Delays

·  Perform reports

Operation

 manager

Conduct procurement Deliverie issues · Perform reviews and inspections Project manager

Business losses and 

desruption

· Audits and assess seller progress

Business strategies Unclear vision in the long run Poor performance · Clear vision for the future Top Managerment

Lack of knowledge Lack of motivation · Review strategy regularly

Bad planning and assumptions

Lack of understanding

· Try always to set clear goals and objectives

Difficulty in Regulatory 

compliance

Lack of knowledge Lawsuits

· Invest in consultants

Top Managerment

Assumption Bad management · Train employees

Missunnderstanding and  Poor morale · Conduct a compliance risk assessment

interpretation

· Use technology to monitor activities.

Reputation/ PR Poor quality Bad reputation

· Implement a plan for dealing with 

reputation issues

Operational 

manager

Poor performance Loosing customers and

· Monitor the social media for negative 

outbreaks

Illigale and bad practices revenue

· Improve performance to meet the 

expectations

Changes in the project:  

scope,cost duration, nudget 

Changes from the top  Delays

· Review the budget, time, risk, quality, 

scale, size

Top Managerment

and change in strategies management or stakeholders Expenditure increase · Create new baseline and amend the plan

New legislation, MICRO and 

MACRO changes

Fines and potentila 

lawsuits

· Informed all the related stakeholders and 

all involved in the project.

Communication Bad communication

Misunderstanding and

and bad interpretation

· Prioritise according to their importance and 

influence

HR

Unclear and misunderstanding Poor performance

· Communication plan

Operational 

manager

Language and culture  bad quality

· Keep engaged

differences stress and frustatration

· Clear and transparent communication

Business 

environment

failure of electricity and gas

supplied to the premisses

Uncomfortuble and 

· Safe temperature inside the working 

premises,

HR

cold/hot environtment

· Invest in buildings, facilities, resources and 

materials to prevention and protection

Engeneer 2

· Liability insurance

Failure of utilities e.g. water,

 electricity

Bad location

No water and gass to

be used

· Backup generator

Operational 

manager

Fault in the chain of supply  Delay of activities · Water storage Engeeneer 1

Bad coordination

Labour cost and no

productivity

· Purchases and use quality materials 

following the manufacture guidance.

Health and Safety Unfollowing the H&C procedures Damage of properties · Implement H&S policy

Hazards and risk not reported 

and not removed

belongings

· Identify hazards and risks

HR

Miss use of equipment and 

machinery

Injuries or fatality

· Evaluate risk and complete risk assessment
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Poor signage and information
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				Risk Definition						Risk Analysis								Risk control 

				Risk ID
		Risk description		Causes		Conscuence(s)		Likelihood		impact		Rank/
exposure		Risk control strategy		Owner		Expected occurences data/ phase/ event
		Expected Retirment data/ phase/ event
		Status

				1		Natural disasters		Nature		Property and material								· Insurance if possible, against losses and damages		Top  Management

						Earthquicks, Fire, flood, etc		Human Error		damages								· Measure he vulnerability ty to natural hazards

										Injuries and fatality								· Use forecast and early warning systems

																		· Create plan for response

																		· Comply with regulations (fire, building, etc.)

																		· Install Alarm detectors for smock.

				2		Fire		Human Error		Property and material								· Insurance		HR, H&S

								Natural desaster		damages								· Comply with regulations (fire, building,etc)

								Machinery  and equpments faults		Injuries and fatality								· Install Alarm detectors for smock.

																		· Follow government guidance

																		· Stock up/ materials, etc.

				3		Pandemic/ Lock down, etc.		Deseas, viruses		Lockdouwn								· Follow government guidance		Top  Management

										Freezeing of economy 								· Stock up/ materials, etc.

										Social distancing

				4		Recession		Economic failure		inflation								· Operation savings		Financce 
department

								Bad decision made by the 		Lost of money value								· Freeze recruitments

								government		Social disterbunces								· Prioritise high value customers to be identified and retained

								War		Economic desaster								· Review supplier list

								Inflation										· Check the available alternatives

				5		Suppliers delays, bankruptcy, etc.		Bad management		delay s								· Check financial background		Operation 
manager

								Poor planing		contract terminations								· Worming indicators, e.g. letters		Senior Supplier

								broken supply chain		Lawsuits procedures								· Have more than one source

				6		Supply chain failure/ delays		Shortage of inputs		Delays								· Know about your supplier’s facilities and locations		Operation 
manager

								Bad coordination 		Compansations								· Understand their procedure for rerouting		Senior Supplier

								Bad communication		Fines to pay								· Check if they are following the local guidance and regulations

																		· Have more than one supplier source.

				7		Procurement		Fraud, cost, quality  and delivery 		Delays								·  Perform reports		Operation
 manager

								Conduct procurement		Deliverie issues								· Perform reviews and inspections		Project manager

										Business losses and 
desruption								· Audits and assess seller progress



				8		Business strategies		Unclear vision in the long run		Poor performance								· Clear vision for the future		Top Managerment

								Lack of knowledge		Lack of motivation								· Review strategy regularly

								Bad planning and assumptions		Lack of understanding								· Try always to set clear goals and objectives

				9		Difficulty in Regulatory compliance		Lack of knowledge		Lawsuits								· Invest in consultants		Top Managerment

								Assumption		Bad management								· Train employees

								Missunnderstanding and 		Poor morale								· Conduct a compliance risk assessment

								interpretation										· Use technology to monitor activities.

				10		Reputation/ PR		Poor quality		Bad reputation								· Implement a plan for dealing with reputation issues		Operational 
manager

								Poor performance		Loosing customers and								· Monitor the social media for negative outbreaks

								Illigale and bad practices		revenue								· Improve performance to meet the expectations

				11		Changes in the project:  scope,cost duration, nudget 		Changes from the top 		Delays								· Review the budget, time, risk, quality, scale, size		Top Managerment

						and change in strategies		management or stakeholders		Expenditure increase								· Create new baseline and amend the plan

								New legislation, MICRO and 
MACRO changes		Fines and potentila 
lawsuits								· Informed all the related stakeholders and all involved in the project.

				12		Communication		Bad communication		Misunderstanding and
and bad interpretation								· Prioritise according to their importance and influence		HR

								Unclear and misunderstanding		Poor performance								· Communication plan		Operational 
manager

								Language and culture 		bad quality								· Keep engaged

								differences		stress and frustatration								· Clear and transparent communication

				13		Business 
environment		failure of electricity and gas
supplied to the premisses		Uncomfortuble and 								· Safe temperature inside the working premises,		HR

										cold/hot environtment								· Invest in buildings, facilities, resources and materials to prevention and protection		Engeneer 2

																		· Liability insurance

				14		Failure of utilities e.g. water,
 electricity		Bad location		No water and gass to
be used								· Backup generator		Operational 
manager

								Fault in the chain of supply 		Delay of activities								· Water storage		Engeeneer 1

								Bad coordination		Labour cost and no
productivity								· Purchases and use quality materials following the manufacture guidance.

				15		Health and Safety		Unfollowing the H&C procedures		Damage of properties								· Implement H&S policy

								Hazards and risk not reported 
and not removed		belongings								· Identify hazards and risks		HR

								Miss use of equipment and 
machinery		Injuries or fatality								· Evaluate risk and complete risk assessment		H & S

								Lack of trainings		H&S related costs								· Employee training

								Poor signage and information		Insurance covarage cost								· Procedures for reporting issues and incidents.

				16		Operational risk of daily
 operations		Bad coordination		Delay of activities								· ORM – Operational risk management		Operational 
manager

								Bad management		Fines and lawsuits								· Assess risk in all operational areas, e.g. HR, Finance, IT, Security

								Bad communication and 		Unclear chain of 
command								· Trainings, people management,

								coordination		Poor motivation								· Automate operational workflows

								Lack of knowledge and skills		Poor performance								· Investing in infrastructure

				17		Poor management		Lck of knowledge and skills		Missunderstanding								· Review recruitment process		Top Managerment

								Lack of experience		Poor performance								· Invest in trainings

								Lack of motivation and clear
communication		Poor moral and 
motivation								· Open and transparent process for grievances and complains

				18		Lack of office space		Small premisses		Stress and frutration								· Flexible working schedule / shifts pattern		H & R

								Too many people at the same time and place
		Decrese in productivity,
and poor performance								· Work from home

				19		Lack of knowledge and experience		Lack of trainings		Poor motivation								· Training		H & R

								Poor information		Poor performance								· Outsource

								poor skills and knowledge		Distuptions								· Contract expertise

				20		Lack of skills		Lack of trainings		Poor motivation								· Inductions, trainings, development program, apprenticeships		H & R

								Lack of experience		Poor performance								· On the job training

										Distuptions								· Outsource

				21		Loss of key skills		Better job offer 		Leave the company								· Improve working environment e.g. flexible working hours, perks and benefits		H & R

								Unrecognitions		No motivation to work								· Incentives and bonus schemes

								Bad communication 		Poor performance								· Fair pay

				22		Shortage of staff, sickness, absence		Bad working environment		Delays								· Medical insurance		H & R

								Season flue		cost to replace								· Fit for purpose policy

								Stress		cost to reqruit more staff								· Insurance and wellbeing programs

								Need to be in their primary 
working place		Overhelmed the rest of 
the team								· Outsource/Contractors/ agency staff

				23		Cash flow		Misscalculations		Delays paing what we owe								· Keep track of cost and inventory

								Delays receiving cash owed		Fince and lawsuits								· Proper Cashflow management		Finance 
department

								Urgent cost		delays in deliveries 								· Use accountancy software		Accountant 
department

								unexpected expenditure		delays in perchses								· Use long- and short-term financing

				24		Competition/ copy right theft		Breach of information		Loose of protection								· Use intelligence tools

								Carless use of information		Cost to proove ownership								· Strategy and budget for defence		Legal department

								Market share cometitivnes		Delays on activities								· Join patent pool		H & R

								No patent protection										· Notice letter

								No registration in the coppyright
register										· Patent lawsuit

																		· Use industry advisory and research to find competitive risks.

																		· Register work in the copy right register

																		· Copy right marks/ stamps

																		· Inform and train employee about the copy right of products

				25		 Stakeholders :		Lack of communication		Delay of activities								· Identify the most important stakeholders		Operational manager

						 enternal and external		No trensperancy about the
[rpject and activities		Delay of the project								· Keep them engage		Top Managerment

								Some our opposing the project		Stress								· Keep them informed

								No support		Negative eperience								· Build trust

								Introducing changes and new
expectations										· Communicate according to their importance and their impact on the project.

				26		 Clients , customers, visitors		H & S uncompliences		Swttch to the competition								· Add and provide value

						satisfaction		Complains		Lost of revenue								· Engage with them		Sales and Marketing

								Lack of communication		Bad reputation								· By using customer success management

								Lack of understanding		bad review in the social 
media								· Identify the reason of low satisfaction

								Complains										· Check product and qualities

								Lack of communication										· Use surveys

								Bad perfonmance and quality										· Trains employee in customer service

				27		 Legal 		Ucomplience with the  legald 
regulations and guidance		No permitions to open
the store and fince and 
potential lawsuits								· To inform and follow the guidance and comply with laws and regulations		Legal department

				28		 Data security		Breach of security		Danger for people and
properties, and 
belonging								· To inform and follow the guidance and comply with laws and regulations		IT 
Top Management

				29		 Technology breakdown		Deffects, faults and uncorresct		Delays of the activities								· Keep a backups/ copies of the files

								usage 		Lost of data								· Power and cooling generators

								Poor maintaining and serviceing		Cost for replacements								· Invest in early warning system
  Replace the dameged equitment

				30		Machinery and equipment failure		Deffects, faults and uncorresct		Danger for people and
properties, and 
belonging								· Follow maintenance and servicing schedule		Operational manager

								usage 		Cost for replacements								· 24/7-hour service		Engeneer 2

								Poor maintaining and serviceing										· Training how to use them safely by the employees

																		· Keep stock of extra parts.

				31		Market research and new 
markets		Miss communication		Bad performance								· Research by surveys and questioners to the customers about their expectations and  ask about any recommendations		Sales and Marketing

								Poor reaserch		Stess 								· Beta testing and shadow tastings exposure

								lLck of knowledge and skills		Bad interpretations								· Due diligence

								Bad network and 										· Identify challenges – lack of transparency, corruption

				32		Test and validation at the end of each 
milestone and at the end of the project		Knowledge and skill
Tools and techniques
Lack of experience		Bad performance
Bad quality
unhappet project sponsors
Increased expenditure
Dalays and stress
								· Review lesson learnt
· Bring expertise
· Improve monitoring and control		Top Managerment
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Operational risk of daily

 operations

Bad coordination Delay of activities

· ORM – Operational risk management

Operational 

manager

Bad management Fines and lawsuits

· Assess risk in all operational areas, e.g. HR, 

Finance, IT, Security

Bad communication and 

Unclear chain of 

command

· Trainings, people management,

coordination Poor motivation · Automate operational workflows

Lack of knowledge and skills Poor performance
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Lack of experience Poor performance · Invest in trainings

Lack of motivation and clear

communication

Poor moral and 

motivation

· Open and transparent process for 
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Lack of office space
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· Flexible working schedule / shifts pattern

H & R

Too many people at the same 

time and place



Decrese in productivity,

and poor performance

· Work from home
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experience
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· Training

H & R

Poor information Poor performance · Outsource
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· Contract expertise

Lack of skills

Lack of trainings Poor motivation

· Inductions, trainings, development program, 

apprenticeships

H & R

Lack of experience Poor performance · On the job training

Distuptions
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Loss of key skills Better job offer  Leave the company

· Improve working environment e.g. flexible 

working hours, perks and benefits

H & R

Unrecognitions No motivation to work · Incentives and bonus schemes
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· Fair pay
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absence

Bad working environment Delays

· Medical insurance

H & R

Season flue cost to replace · Fit for purpose policy

Stress cost to reqruit more staff · Insurance and wellbeing programs

Need to be in their primary 

working place

Overhelmed the rest of 

the team

· Outsource/Contractors/ agency staff

Cash flow Misscalculations Delays paing what we owe · Keep track of cost and inventory

Delays receiving cash owed Fince and lawsuits

· Proper Cashflow management

Finance 

department

Urgent cost delays in deliveries 

· Use accountancy software

Accountant 

department

unexpected expenditure delays in perchses

· Use long- and short-term financing

Competition/ copy right theft Breach of information Loose of protection · Use intelligence tools

Carless use of information Cost to proove ownership · Strategy and budget for defence Legal department

Market share cometitivnes Delays on activities · Join patent pool H & R

No patent protection · Notice letter

No registration in the coppyright

register

· Patent lawsuit

· Use industry advisory and research to find 

competitive risks.

· Register work in the copy right register

· Copy right marks/ stamps

· Inform and train employee about the copy 

right of products
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				Risk Definition						Risk Analysis								Risk control 

				Risk ID
		Risk description		Causes		Conscuence(s)		Likelihood		impact		Rank/
exposure		Risk control strategy		Owner		Expected occurences data/ phase/ event
		Expected Retirment data/ phase/ event
		Status

				1		Natural disasters		Nature		Property and material								· Insurance if possible, against losses and damages		Top  Management

						Earthquicks, Fire, flood, etc		Human Error		damages								· Measure he vulnerability ty to natural hazards

										Injuries and fatality								· Use forecast and early warning systems

																		· Create plan for response

																		· Comply with regulations (fire, building, etc.)

																		· Install Alarm detectors for smock.

				2		Fire		Human Error		Property and material								· Insurance		HR, H&S

								Natural desaster		damages								· Comply with regulations (fire, building,etc)

								Machinery  and equpments faults		Injuries and fatality								· Install Alarm detectors for smock.

																		· Follow government guidance

																		· Stock up/ materials, etc.

				3		Pandemic/ Lock down, etc.		Deseas, viruses		Lockdouwn								· Follow government guidance		Top  Management

										Freezeing of economy 								· Stock up/ materials, etc.

										Social distancing

				4		Recession		Economic failure		inflation								· Operation savings		Financce 
department

								Bad decision made by the 		Lost of money value								· Freeze recruitments

								government		Social disterbunces								· Prioritise high value customers to be identified and retained

								War		Economic desaster								· Review supplier list

								Inflation										· Check the available alternatives

				5		Suppliers delays, bankruptcy, etc.		Bad management		delay s								· Check financial background		Operation 
manager

								Poor planing		contract terminations								· Worming indicators, e.g. letters		Senior Supplier

								broken supply chain		Lawsuits procedures								· Have more than one source

				6		Supply chain failure/ delays		Shortage of inputs		Delays								· Know about your supplier’s facilities and locations		Operation 
manager

								Bad coordination 		Compansations								· Understand their procedure for rerouting		Senior Supplier

								Bad communication		Fines to pay								· Check if they are following the local guidance and regulations

																		· Have more than one supplier source.

				7		Procurement		Fraud, cost, quality  and delivery 		Delays								·  Perform reports		Operation
 manager

								Conduct procurement		Deliverie issues								· Perform reviews and inspections		Project manager

										Business losses and 
desruption								· Audits and assess seller progress



				8		Business strategies		Unclear vision in the long run		Poor performance								· Clear vision for the future		Top Managerment

								Lack of knowledge		Lack of motivation								· Review strategy regularly

								Bad planning and assumptions		Lack of understanding								· Try always to set clear goals and objectives

				9		Difficulty in Regulatory compliance		Lack of knowledge		Lawsuits								· Invest in consultants		Top Managerment

								Assumption		Bad management								· Train employees

								Missunnderstanding and 		Poor morale								· Conduct a compliance risk assessment

								interpretation										· Use technology to monitor activities.

				10		Reputation/ PR		Poor quality		Bad reputation								· Implement a plan for dealing with reputation issues		Operational 
manager

								Poor performance		Loosing customers and								· Monitor the social media for negative outbreaks

								Illigale and bad practices		revenue								· Improve performance to meet the expectations

				11		Changes in the project:  scope,cost duration, nudget 		Changes from the top 		Delays								· Review the budget, time, risk, quality, scale, size		Top Managerment

						and change in strategies		management or stakeholders		Expenditure increase								· Create new baseline and amend the plan

								New legislation, MICRO and 
MACRO changes		Fines and potentila 
lawsuits								· Informed all the related stakeholders and all involved in the project.

				12		Communication		Bad communication		Misunderstanding and
and bad interpretation								· Prioritise according to their importance and influence		HR

								Unclear and misunderstanding		Poor performance								· Communication plan		Operational 
manager

								Language and culture 		bad quality								· Keep engaged

								differences		stress and frustatration								· Clear and transparent communication

				13		Business 
environment		failure of electricity and gas
supplied to the premisses		Uncomfortuble and 								· Safe temperature inside the working premises,		HR

										cold/hot environtment								· Invest in buildings, facilities, resources and materials to prevention and protection		Engeneer 2

																		· Liability insurance

				14		Failure of utilities e.g. water,
 electricity		Bad location		No water and gass to
be used								· Backup generator		Operational 
manager

								Fault in the chain of supply 		Delay of activities								· Water storage		Engeeneer 1

								Bad coordination		Labour cost and no
productivity								· Purchases and use quality materials following the manufacture guidance.

				15		Health and Safety		Unfollowing the H&C procedures		Damage of properties								· Implement H&S policy

								Hazards and risk not reported 
and not removed		belongings								· Identify hazards and risks		HR

								Miss use of equipment and 
machinery		Injuries or fatality								· Evaluate risk and complete risk assessment		H & S

								Lack of trainings		H&S related costs								· Employee training

								Poor signage and information		Insurance covarage cost								· Procedures for reporting issues and incidents.

				16		Operational risk of daily
 operations		Bad coordination		Delay of activities								· ORM – Operational risk management		Operational 
manager

								Bad management		Fines and lawsuits								· Assess risk in all operational areas, e.g. HR, Finance, IT, Security

								Bad communication and 		Unclear chain of 
command								· Trainings, people management,

								coordination		Poor motivation								· Automate operational workflows

								Lack of knowledge and skills		Poor performance								· Investing in infrastructure

				17		Poor management		Lck of knowledge and skills		Missunderstanding								· Review recruitment process		Top Managerment

								Lack of experience		Poor performance								· Invest in trainings

								Lack of motivation and clear
communication		Poor moral and 
motivation								· Open and transparent process for grievances and complains

				18		Lack of office space		Small premisses		Stress and frutration								· Flexible working schedule / shifts pattern		H & R

								Too many people at the same time and place
		Decrese in productivity,
and poor performance								· Work from home

				19		Lack of knowledge and experience		Lack of trainings		Poor motivation								· Training		H & R

								Poor information		Poor performance								· Outsource

								poor skills and knowledge		Distuptions								· Contract expertise

				20		Lack of skills		Lack of trainings		Poor motivation								· Inductions, trainings, development program, apprenticeships		H & R

								Lack of experience		Poor performance								· On the job training

										Distuptions								· Outsource

				21		Loss of key skills		Better job offer 		Leave the company								· Improve working environment e.g. flexible working hours, perks and benefits		H & R

								Unrecognitions		No motivation to work								· Incentives and bonus schemes

								Bad communication 		Poor performance								· Fair pay

				22		Shortage of staff, sickness, absence		Bad working environment		Delays								· Medical insurance		H & R

								Season flue		cost to replace								· Fit for purpose policy

								Stress		cost to reqruit more staff								· Insurance and wellbeing programs

								Need to be in their primary 
working place		Overhelmed the rest of 
the team								· Outsource/Contractors/ agency staff

				23		Cash flow		Misscalculations		Delays paing what we owe								· Keep track of cost and inventory

								Delays receiving cash owed		Fince and lawsuits								· Proper Cashflow management		Finance 
department

								Urgent cost		delays in deliveries 								· Use accountancy software		Accountant 
department

								unexpected expenditure		delays in perchses								· Use long- and short-term financing

				24		Competition/ copy right theft		Breach of information		Loose of protection								· Use intelligence tools

								Carless use of information		Cost to proove ownership								· Strategy and budget for defence		Legal department

								Market share cometitivnes		Delays on activities								· Join patent pool		H & R

								No patent protection										· Notice letter

								No registration in the coppyright
register										· Patent lawsuit

																		· Use industry advisory and research to find competitive risks.

																		· Register work in the copy right register

																		· Copy right marks/ stamps

																		· Inform and train employee about the copy right of products

				25		 Stakeholders :		Lack of communication		Delay of activities								· Identify the most important stakeholders		Operational manager

						 enternal and external		No trensperancy about the
[rpject and activities		Delay of the project								· Keep them engage		Top Managerment

								Some our opposing the project		Stress								· Keep them informed

								No support		Negative eperience								· Build trust

								Introducing changes and new
expectations										· Communicate according to their importance and their impact on the project.

				26		 Clients , customers, visitors		H & S uncompliences		Swttch to the competition								· Add and provide value

						satisfaction		Complains		Lost of revenue								· Engage with them		Sales and Marketing

								Lack of communication		Bad reputation								· By using customer success management

								Lack of understanding		bad review in the social 
media								· Identify the reason of low satisfaction

								Complains										· Check product and qualities

								Lack of communication										· Use surveys

								Bad perfonmance and quality										· Trains employee in customer service

				27		 Legal 		Ucomplience with the  legald 
regulations and guidance		No permitions to open
the store and fince and 
potential lawsuits								· To inform and follow the guidance and comply with laws and regulations		Legal department

				28		 Data security		Breach of security		Danger for people and
properties, and 
belonging								· To inform and follow the guidance and comply with laws and regulations		IT 
Top Management

				29		 Technology breakdown		Deffects, faults and uncorresct		Delays of the activities								· Keep a backups/ copies of the files

								usage 		Lost of data								· Power and cooling generators

								Poor maintaining and serviceing		Cost for replacements								· Invest in early warning system
  Replace the dameged equitment

				30		Machinery and equipment failure		Deffects, faults and uncorresct		Danger for people and
properties, and 
belonging								· Follow maintenance and servicing schedule		Operational manager

								usage 		Cost for replacements								· 24/7-hour service		Engeneer 2

								Poor maintaining and serviceing										· Training how to use them safely by the employees

																		· Keep stock of extra parts.

				31		Market research and new 
markets		Miss communication		Bad performance								· Research by surveys and questioners to the customers about their expectations and  ask about any recommendations		Sales and Marketing

								Poor reaserch		Stess 								· Beta testing and shadow tastings exposure

								lLck of knowledge and skills		Bad interpretations								· Due diligence

								Bad network and 										· Identify challenges – lack of transparency, corruption

				32		Test and validation at the end of each 
milestone and at the end of the project		Knowledge and skill
Tools and techniques
Lack of experience		Bad performance
Bad quality
unhappet project sponsors
Increased expenditure
Dalays and stress
								· Review lesson learnt
· Bring expertise
· Improve monitoring and control		Top Managerment
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				Risk Definition						Risk Analysis								Risk control 

				Risk ID
		Risk description		Causes		Conscuence(s)		Likelihood		impact		Rank/
exposure		Risk control strategy		Owner		Expected occurences data/ phase/ event
		Expected Retirment data/ phase/ event
		Status

				1		Natural disasters		Nature		Property and material								· Insurance if possible, against losses and damages		Top  Management

						Earthquicks, Fire, flood, etc		Human Error		damages								· Measure he vulnerability ty to natural hazards

										Injuries and fatality								· Use forecast and early warning systems

																		· Create plan for response

																		· Comply with regulations (fire, building, etc.)

																		· Install Alarm detectors for smock.

				2		Fire		Human Error		Property and material								· Insurance		HR, H&S

								Natural desaster		damages								· Comply with regulations (fire, building,etc)

								Machinery  and equpments faults		Injuries and fatality								· Install Alarm detectors for smock.

																		· Follow government guidance

																		· Stock up/ materials, etc.

				3		Pandemic/ Lock down, etc.		Deseas, viruses		Lockdouwn								· Follow government guidance		Top  Management

										Freezeing of economy 								· Stock up/ materials, etc.

										Social distancing

				4		Recession		Economic failure		inflation								· Operation savings		Financce 
department

								Bad decision made by the 		Lost of money value								· Freeze recruitments

								government		Social disterbunces								· Prioritise high value customers to be identified and retained

								War		Economic desaster								· Review supplier list

								Inflation										· Check the available alternatives

				5		Suppliers delays, bankruptcy, etc.		Bad management		delay s								· Check financial background		Operation 
manager

								Poor planing		contract terminations								· Worming indicators, e.g. letters		Senior Supplier

								broken supply chain		Lawsuits procedures								· Have more than one source

				6		Supply chain failure/ delays		Shortage of inputs		Delays								· Know about your supplier’s facilities and locations		Operation 
manager

								Bad coordination 		Compansations								· Understand their procedure for rerouting		Senior Supplier

								Bad communication		Fines to pay								· Check if they are following the local guidance and regulations

																		· Have more than one supplier source.

				7		Procurement		Fraud, cost, quality  and delivery 		Delays								·  Perform reports		Operation
 manager

								Conduct procurement		Deliverie issues								· Perform reviews and inspections		Project manager

										Business losses and 
desruption								· Audits and assess seller progress



				8		Business strategies		Unclear vision in the long run		Poor performance								· Clear vision for the future		Top Managerment

								Lack of knowledge		Lack of motivation								· Review strategy regularly

								Bad planning and assumptions		Lack of understanding								· Try always to set clear goals and objectives

				9		Difficulty in Regulatory compliance		Lack of knowledge		Lawsuits								· Invest in consultants		Top Managerment

								Assumption		Bad management								· Train employees

								Missunnderstanding and 		Poor morale								· Conduct a compliance risk assessment

								interpretation										· Use technology to monitor activities.

				10		Reputation/ PR		Poor quality		Bad reputation								· Implement a plan for dealing with reputation issues		Operational 
manager

								Poor performance		Loosing customers and								· Monitor the social media for negative outbreaks

								Illigale and bad practices		revenue								· Improve performance to meet the expectations

				11		Changes in the project:  scope,cost duration, nudget 		Changes from the top 		Delays								· Review the budget, time, risk, quality, scale, size		Top Managerment

						and change in strategies		management or stakeholders		Expenditure increase								· Create new baseline and amend the plan

								New legislation, MICRO and 
MACRO changes		Fines and potentila 
lawsuits								· Informed all the related stakeholders and all involved in the project.

				12		Communication		Bad communication		Misunderstanding and
and bad interpretation								· Prioritise according to their importance and influence		HR

								Unclear and misunderstanding		Poor performance								· Communication plan		Operational 
manager

								Language and culture 		bad quality								· Keep engaged

								differences		stress and frustatration								· Clear and transparent communication

				13		Business 
environment		failure of electricity and gas
supplied to the premisses		Uncomfortuble and 								· Safe temperature inside the working premises,		HR

										cold/hot environtment								· Invest in buildings, facilities, resources and materials to prevention and protection		Engeneer 2

																		· Liability insurance

				14		Failure of utilities e.g. water,
 electricity		Bad location		No water and gass to
be used								· Backup generator		Operational 
manager

								Fault in the chain of supply 		Delay of activities								· Water storage		Engeeneer 1

								Bad coordination		Labour cost and no
productivity								· Purchases and use quality materials following the manufacture guidance.

				15		Health and Safety		Unfollowing the H&C procedures		Damage of properties								· Implement H&S policy

								Hazards and risk not reported 
and not removed		belongings								· Identify hazards and risks		HR

								Miss use of equipment and 
machinery		Injuries or fatality								· Evaluate risk and complete risk assessment		H & S

								Lack of trainings		H&S related costs								· Employee training

								Poor signage and information		Insurance covarage cost								· Procedures for reporting issues and incidents.

				16		Operational risk of daily
 operations		Bad coordination		Delay of activities								· ORM – Operational risk management		Operational 
manager

								Bad management		Fines and lawsuits								· Assess risk in all operational areas, e.g. HR, Finance, IT, Security

								Bad communication and 		Unclear chain of 
command								· Trainings, people management,

								coordination		Poor motivation								· Automate operational workflows

								Lack of knowledge and skills		Poor performance								· Investing in infrastructure

				17		Poor management		Lck of knowledge and skills		Missunderstanding								· Review recruitment process		Top Managerment

								Lack of experience		Poor performance								· Invest in trainings

								Lack of motivation and clear
communication		Poor moral and 
motivation								· Open and transparent process for grievances and complains

				18		Lack of office space		Small premisses		Stress and frutration								· Flexible working schedule / shifts pattern		H & R

								Too many people at the same time and place
		Decrese in productivity,
and poor performance								· Work from home

				19		Lack of knowledge and experience		Lack of trainings		Poor motivation								· Training		H & R

								Poor information		Poor performance								· Outsource

								poor skills and knowledge		Distuptions								· Contract expertise

				20		Lack of skills		Lack of trainings		Poor motivation								· Inductions, trainings, development program, apprenticeships		H & R

								Lack of experience		Poor performance								· On the job training

										Distuptions								· Outsource

				21		Loss of key skills		Better job offer 		Leave the company								· Improve working environment e.g. flexible working hours, perks and benefits		H & R

								Unrecognitions		No motivation to work								· Incentives and bonus schemes

								Bad communication 		Poor performance								· Fair pay

				22		Shortage of staff, sickness, absence		Bad working environment		Delays								· Medical insurance		H & R

								Season flue		cost to replace								· Fit for purpose policy

								Stress		cost to reqruit more staff								· Insurance and wellbeing programs

								Need to be in their primary 
working place		Overhelmed the rest of 
the team								· Outsource/Contractors/ agency staff

				23		Cash flow		Misscalculations		Delays paing what we owe								· Keep track of cost and inventory

								Delays receiving cash owed		Fince and lawsuits								· Proper Cashflow management		Finance 
department

								Urgent cost		delays in deliveries 								· Use accountancy software		Accountant 
department

								unexpected expenditure		delays in perchses								· Use long- and short-term financing

				24		Competition/ copy right theft		Breach of information		Loose of protection								· Use intelligence tools

								Carless use of information		Cost to proove ownership								· Strategy and budget for defence		Legal department

								Market share cometitivnes		Delays on activities								· Join patent pool		H & R

								No patent protection										· Notice letter

								No registration in the coppyright
register										· Patent lawsuit

																		· Use industry advisory and research to find competitive risks.

																		· Register work in the copy right register

																		· Copy right marks/ stamps

																		· Inform and train employee about the copy right of products

				25		 Stakeholders :		Lack of communication		Delay of activities								· Identify the most important stakeholders		Operational 
manager

						 enternal and external		No trensperancy about the
[rpject and activities		Delay of the project								· Keep them engage		Top Managerment

								Some our opposing the project		Stress								· Keep them informed

								No support		Negative eperience								· Build trust

								Introducing changes and new
expectations										· Communicate according to their importance and their impact on the project.

				26		 Clients , customers, visitors		H & S uncompliences		Swttch to the competition								· Add and provide value

						satisfaction		Complains		Lost of revenue								· Engage with them		Sales and 
Marketing

								Lack of communication		Bad reputation								· By using customer success management

								Lack of understanding		bad review in the social 
media								· Identify the reason of low satisfaction

								Complains										· Check product and qualities

								Lack of communication										· Use surveys

								Bad perfonmance and quality										· Trains employee in customer service

				27		 Legal 		Ucomplience with the  legald 
regulations and guidance		No permitions to open
the store and fince and 
potential lawsuits								· To inform and follow the guidance and comply with laws and regulations		Legal department

				28		 Data security		Breach of security		Danger for people and
properties, and 
belonging								· To inform and follow the guidance and comply with laws and regulations		IT 
Top Management

				29		 Technology breakdown		Deffects, faults and uncorresct		Delays of the activities								· Keep a backups/ copies of the files

								usage 		Lost of data								· Power and cooling generators

								Poor maintaining and serviceing		Cost for replacements								· Invest in early warning system
  Replace the dameged equitment

				30		Machinery and equipment failure		Deffects, faults and uncorresct		Danger for people and
properties, and 
belonging								· Follow maintenance and servicing schedule		Operational
 manager

								usage 		Cost for replacements								· 24/7-hour service		Engeneer 2

								Poor maintaining and serviceing										· Training how to use them safely by the employees

																		· Keep stock of extra parts.

				31		Market research and new 
markets		Miss communication		Bad performance								· Research by surveys and questioners to the customers about their expectations and  ask about any recommendations		Sales & Marketing

								Poor reaserch		Stess 								· Beta testing and shadow tastings exposure

								lLck of knowledge and skills		Bad interpretations								· Due diligence

								Bad network and 										· Identify challenges – lack of transparency, corruption

				32		Test and validation at the end of each 
milestone and at the end of the project		Knowledge and skill
Tools and techniques
Lack of experience		Bad performance
Bad quality
unhappet project sponsors
Increased expenditure
Dalays and stress
								· Review lesson learnt
· Bring expertise
· Improve monitoring and control		Top Managerment
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{Task Name

4 MY PROJECT
4 INITIATION
Project proposal
Project approval
Initiation phase complete
4 PLANING
 Requirments
 Location - Planning
Utilties
Sanitation services
Space
4 site selection
Planning and zoning
Rent/ contract/ lease
Planning phase
4 INTEGRETION
4 BUILD OUT
4 Construction

14 Bid process/ sending

quotes to suppliers

14 Vendor and suppliers
5 uti

s
Electrical
Sewer
Water
Gas

Resource
Names

M, Proje 1day
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Engeneer 2days

Duration |Start Finish
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Wed 03/06/2( Thu 04/06/:
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{Task Name
 Interior
Storage room
E Bathroom
Cashier counters
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Employee working

Secure store room

4 Exterior

14 Employee area
Build up validation -
4 STORE DESIGN

4 Interior
Architectural drawings
Lights
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Communication
Security system
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Architectural drawings
Lights
Signage
Landscaping
Parking system
‘Security system

Resource
Nomes

Supervi| 13days Wed 05/08/2 Wed 26/08,
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Site mana, 3days  Mon 17/08/2( Thu 20/08/:
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PHASE Type of Cost Amount spend

REMAINING 

AMOUNT

£50,000.00

Initiation

£210.00

£49,790.00

Planning Licenses & Permits £250.00 £49,540.00

Seller’s permit £150.00 £49,390.00

Legal fees for incorporation £45.00 £49,345.00

Sales tax number application fee £125.00 £49,220.00

Register domain name £250.00 £48,970.00

Purchase/Down payment £500.00 £48,470.00

TOTAL

£1,320.00

Execution Certificate of occupancy £150.00 £48,320.00

Rent / lease £2,100.00 £46,220.00

Counsel business tax £300.00 £45,920.00

Deposit for rental space £500.00 £45,420.00

Logo design £500.00 £44,920.00

Accounting and filing £250.00 £44,670.00

Legal fees (lowers, consulting, etc.) £750.00 £43,920.00

Web design and development £1,100.00 £42,820.00

Web support  £250.00 £42,570.00

Advertising& Promotions £250.00 £42,320.00

Stationary  £230.00 £42,090.00

SCU £170.00 £41,920.00

Credit card processing £100.00 £41,820.00

Merchant banking (card payments) £350.00 £41,470.00

Shelfing units £1,250.00 £40,220.00

Rail and hangers £350.00 £39,870.00

Label maker £55.00 £39,815.00

Tagging gun £25.00 £39,790.00

Stepladder £45.00 £39,745.00

Foot stool £210.00 £39,535.00

Safe £300.00 £39,235.00

Utility bills £370.00 £38,865.00

Waste collection £110.00 £38,755.00

Travel expenses (petrol/diesel) £150.00 £38,605.00

Insurance Property £550.00 £38,055.00

Liability insurance £700.00 £37,355.00

Health insurance £300.00 £37,055.00

Worker compensation insurance £210.00 £36,845.00

Uniforms(employee) £270.00 £36,575.00

Janitorial supplies and services £350.00 £36,225.00

Cleaning equipment’s £410.00 £35,815.00

Office equipment £3,100.00 £32,715.00

Telephone and broadband fees £100.00 £32,615.00

Security (alarms) CCTV £500.00 £32,115.00

Fittings and fixture £2,700.00 £29,415.00

Displaying units £1,700.00 £27,715.00

Equipment £3,700.00 £24,015.00

Total material inputs, cables, screws, etc.  £1,450.00 £22,565.00

Arts/Pictures £360.00 £22,205.00

Contractor(catering/ Entertainment) £1,700.00 £20,505.00

Contractors (Communication network) £370.00 £20,135.00

Inventory £4,070.00 £16,065.00

TOTAL

Monitor and ControlBudgetary control

£2,000.00

£14,065.00

Closing

£260.00

£13,805.00

TOTAL COST 

PROJECT  EXPENDITURE



£36,195.00 £13,805.00

STARTING BUDGET

£32,405.00
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		PROJECT  EXPENDITURE

		PHASE		Type of Cost		Amount spend		REMAINING AMOUNT

				STARTING BUDGET				£50,000.00

		Initiation				£210.00

								£49,790.00

		Planning		Licenses & Permits		£250.00		£49,540.00

				Seller’s permit		£150.00		£49,390.00

				Legal fees for incorporation		£45.00		£49,345.00

				Sales tax number application fee		£125.00		£49,220.00

				Register domain name		£250.00		£48,970.00

				Purchase/Down payment		£500.00		£48,470.00

				TOTAL		£1,320.00

		Execution		Certificate of occupancy		£150.00		£48,320.00

				Rent / lease		£2,100.00		£46,220.00

				Counsel business tax		£300.00		£45,920.00

				Deposit for rental space		£500.00		£45,420.00

				Logo design		£500.00		£44,920.00

				Accounting and filing		£250.00		£44,670.00

				Legal fees (lowers, consulting, etc.)		£750.00		£43,920.00

				Web design and development		£1,100.00		£42,820.00

				Web support 		£250.00		£42,570.00

				Advertising& Promotions		£250.00		£42,320.00

				Stationary 		£230.00		£42,090.00

				SCU		£170.00		£41,920.00

				Credit card processing		£100.00		£41,820.00

				Merchant banking (card payments)		£350.00		£41,470.00

				Shelfing units		£1,250.00		£40,220.00

				Rail and hangers		£350.00		£39,870.00

				Label maker		£55.00		£39,815.00

				Tagging gun		£25.00		£39,790.00

				Stepladder		£45.00		£39,745.00

				Foot stool		£210.00		£39,535.00

				Safe		£300.00		£39,235.00

				Utility bills		£370.00		£38,865.00

				Waste collection		£110.00		£38,755.00

				Travel expenses (petrol/diesel)		£150.00		£38,605.00

				Insurance Property		£550.00		£38,055.00

				Liability insurance		£700.00		£37,355.00

				Health insurance		£300.00		£37,055.00

				Worker compensation insurance		£210.00		£36,845.00

				Uniforms(employee)		£270.00		£36,575.00

				Janitorial supplies and services		£350.00		£36,225.00

				Cleaning equipment’s		£410.00		£35,815.00

				Office equipment		£3,100.00		£32,715.00

				Telephone and broadband fees		£100.00		£32,615.00

				Security (alarms) CCTV		£500.00		£32,115.00

				Fittings and fixture		£2,700.00		£29,415.00

				Displaying units		£1,700.00		£27,715.00

				Equipment		£3,700.00		£24,015.00

				Total material inputs, cables, screws, etc. 		£1,450.00		£22,565.00

				Arts/Pictures		£360.00		£22,205.00

				Contractor(catering/ Entertainment)		£1,700.00		£20,505.00

				Contractors (Communication network)		£370.00		£20,135.00

				Inventory		£4,070.00		£16,065.00

						£32,405.00

				TOTAL

		Monitor and Control		Budgetary control		£2,000.00		£14,065.00



		Closing				£260.00		£13,805.00



						£36,195.00		£13,805.00



				TOTAL COST 





Sheet1





Sheet2



				PROJECT BUDGET

				PHASE		DURATION		Labour		Material/ equipment, etc				TOTAL SPEND £		REMAINING  AMOUNT

				PROJECT BUDGET												£50,000

				INITIATION		01/06/2020 - 03/06/20   								£210		£49,790

				PLANING		05/06/20 - 25/06/20		£3,077		£1,320				£4,397		£45,393

				EXECUTION		26/06/20 - 30/11/20		£10,576		£32,405				£42,981		£2,412

				MONITORING and CONTROLING										£2,000		£412

				CLOSING		12/1/20								£260



				Duration of the project 107 days										£49,848		£152
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Projectt Labourr cost DurationManpower Hour workedrate per hour TOTAL

REQUIREMENTS 12 weeksProjec Sponsor 5

PMO 6 17.00                    102.00                     

PM 50 15.00                    750.00                     

Operation Manager 5 30.00                    150.00                     

Legal department 3 25.00                    75.00                       

Archtect 2,000.00                 

3,077.00                 

STORE DESIGN-Adjusting the rented space  28 days

Engeneer 1 40 15.00                    600.00                     

Engeneer 2 30 15.00                    450.00                     

Site Manager 15 25.00                    375.00                     

Store manager 10 21.00                    300.00                     

IT 10 20.00                    105.00                     

PM 30 15.00                    450.00                     

Employee 30 10.00                    300.00                     

Employee 1 30 10.00                    300.00                     

Security  5 15.00                    45.00                       

TOTAL 2,925.00                 

BUILD OUT 28 days

PMO 3 17.00                    51.00                       

PM 15 15.00                    225.00                     

Operation manager 3 30.00                    90.00                       

Engeneer 1 20 15.00                    300.00                     

Engeneer 2 30 15.00                    450.00                     

Supervisor 30 15.00                    450.00                     

Employee 2 30 10.00                    300.00                     

Employee 1 30 10.00                    300.00                     

Employee 20 10.00                    200.00                     

Site manager 10 25.00                    250.00                     

TOTAL 2,616.00                 

COMUNICATION 15 days

PMO 10 17.00                    170.00                     

Store Manager 5 21.00                    105.00                     

Sale 10 15.00                    150.00                     

Engeneer 1 15 15.00                    225.00                     

Engeneer 2 10 15.00                    150.00                     

Employee 10 10.00                    100.00                     

employee2 6 10.00                    60.00                       

TOTAL 960.00                     

QUALITY REVIEW 3 days

Legal deparmtnet 5 25.00                    125.00                     

Operational manager 5 30.00                    150.00                     

Project sponsor 5

TOTAL 275.00                     

STAFFING PROCESS 8 days

HR department 30 17.00                   

510.00                     

TEST and VALIDATION

Engeneer 1 15 15.00                    225.00                     

Engeneer 2 10 15.00                    150.00                     

PM 8 15.00                    120.00                     

Opertonal manager 3 30.00                    90.00                       

TOTAL 585.00                     

PRE-OPENING & OPENING  30 days Project Sponsor

H&S 5 17.00                    85.00                       

HR  5 17.00                    85.00                       

Operational manager 20 30.00                    600.00                     

PM 40 15.00                    600.00                     

Sales and Marketing 15 15.00                    225.00                     

Engeener 1 30 15.00                    450.00                     

Engeener 2 25 15.00                    375.00                     

Supervisor 5 15.00                    75.00                       

Employee 1 8 10.00                    80.00                       

Employee 2 8 10.00                    80.00                       

Employee 3 5 10.00                    50.00                       

TOTAL 2,705.00                 

ACTIVITY    WBS     TOTAL 13,653.00   



TOTAL


Microsoft_Excel_Worksheet6.xlsx
Labour cost Sheet1

				Projectt Labourr cost		Duration		Manpower		Hour worked		rate per hour		TOTAL

				REQUIREMENTS		12 weeks		Projec Sponsor		5

								PMO		6		17.00		102.00

								PM		50		15.00		750.00

								Operation Manager		5		30.00		150.00

								Legal department		3		25.00		75.00

								Archtect						2,000.00

								TOTAL						3,077.00

				STORE DESIGN-Adjusting the rented space 		28 days

								Engeneer 1		40		15.00		600.00

								Engeneer 2		30		15.00		450.00

								Site Manager		15		25.00		375.00

								Store manager		10		21.00		300.00

								IT		10		20.00		105.00

								PM		30		15.00		450.00

								Employee		30		10.00		300.00

								Employee 1		30		10.00		300.00

								Security 		5		15.00		45.00

								TOTAL						2,925.00

				BUILD OUT		28 days

								PMO		3		17.00		51.00

								PM		15		15.00		225.00

								Operation manager		3		30.00		90.00

								Engeneer 1		20		15.00		300.00

								Engeneer 2		30		15.00		450.00

								Supervisor		30		15.00		450.00

								Employee 2		30		10.00		300.00

								Employee 1		30		10.00		300.00

								Employee		20		10.00		200.00

								Site manager		10		25.00		250.00

								TOTAL						2,616.00

				COMUNICATION		15 days

								PMO		10		17.00		170.00

								Store Manager		5		21.00		105.00

								Sale		10		15.00		150.00

								Engeneer 1		15		15.00		225.00

								Engeneer 2		10		15.00		150.00

								Employee		10		10.00		100.00

								employee2		6		10.00		60.00

								TOTAL						960.00

				QUALITY REVIEW		3 days

								Legal deparmtnet		5		25.00		125.00

								Operational manager		5		30.00		150.00

								Project sponsor		5

								TOTAL						275.00

				STAFFING PROCESS		8 days

								HR department		30		17.00

														510.00

				TEST and VALIDATION

								Engeneer 1		15		15.00		225.00

								Engeneer 2		10		15.00		150.00

								PM		8		15.00		120.00

								Opertonal manager		3		30.00		90.00

								TOTAL						585.00

				PRE-OPENING & OPENING 		30 days		Project Sponsor

								H&S		5		17.00		85.00

								HR 		5		17.00		85.00

								Operational manager		20		30.00		600.00

								PM		40		15.00		600.00

								Sales and Marketing		15		15.00		225.00

								Engeener 1		30		15.00		450.00

								Engeener 2		25		15.00		375.00

								Supervisor		5		15.00		75.00

								Employee 1		8		10.00		80.00

								Employee 2		8		10.00		80.00

								Employee 3		5		10.00		50.00

								TOTAL						2,705.00

								ACTIVITY    WBS     TOTAL						13,653.00
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PHASE DURATION Labour Material/ equipment, etc TOTAL SPEND £ REMAINING  AMOUNT

£50,000

INITIATION

01/06/2020 - 03/06/20   

£210 £49,790

PLANING

05/06/20 - 25/06/20 £3,077 £1,320

£4,397 £45,393

EXECUTION

26/06/20 - 30/11/20 £10,576 £32,405

£42,981 £2,412

MONITORING and CONTROLING £2,000 £412

CLOSING

01/12/2020

£260

£49,848 £152

PROJECT BUDGET

PROJECT BUDGET

Duration of the project 107 days
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		PROJECT  EXPENDITURE

		PHASE		Type of Cost		Amount spend		REMAINING AMOUNT

				STARTING BUDGET				£50,000.00

		Initiation				£210.00

								£49,790.00

		Planning		Licenses & Permits		£250.00		£49,540.00

				Seller’s permit		£150.00		£49,390.00

				Legal fees for incorporation		£45.00		£49,345.00

				Sales tax number application fee		£125.00		£49,220.00

				Register domain name		£250.00		£48,970.00

				Purchase/Down payment		£500.00		£48,470.00

				TOTAL		£1,320.00

		Execution		Certificate of occupancy		£150.00		£48,320.00

				Rent / lease		£2,100.00		£46,220.00

				Counsel business tax		£300.00		£45,920.00

				Deposit for rental space		£500.00		£45,420.00

				Logo design		£500.00		£44,920.00

				Accounting and filing		£250.00		£44,670.00

				Legal fees (lowers, consulting, etc.)		£750.00		£43,920.00

				Web design and development		£1,100.00		£42,820.00

				Web support 		£250.00		£42,570.00

				Advertising& Promotions		£250.00		£42,320.00

				Stationary 		£230.00		£42,090.00

				SCU		£170.00		£41,920.00

				Credit card processing		£100.00		£41,820.00

				Merchant banking (card payments)		£350.00		£41,470.00

				Shelfing units		£1,250.00		£40,220.00

				Rail and hangers		£350.00		£39,870.00

				Label maker		£55.00		£39,815.00

				Tagging gun		£25.00		£39,790.00

				Stepladder		£45.00		£39,745.00

				Foot stool		£210.00		£39,535.00

				Safe		£300.00		£39,235.00

				Utility bills		£370.00		£38,865.00

				Waste collection		£110.00		£38,755.00

				Travel expenses (petrol/diesel)		£150.00		£38,605.00

				Insurance Property		£550.00		£38,055.00

				Liability insurance		£700.00		£37,355.00

				Health insurance		£300.00		£37,055.00

				Worker compensation insurance		£210.00		£36,845.00

				Uniforms(employee)		£270.00		£36,575.00

				Janitorial supplies and services		£350.00		£36,225.00

				Cleaning equipment’s		£410.00		£35,815.00

				Office equipment		£3,100.00		£32,715.00

				Telephone and broadband fees		£100.00		£32,615.00

				Security (alarms) CCTV		£500.00		£32,115.00

				Fittings and fixture		£2,700.00		£29,415.00

				Displaying units		£1,700.00		£27,715.00

				Equipment		£3,700.00		£24,015.00

				Total material inputs, cables, screws, etc. 		£1,450.00		£22,565.00

				Arts/Pictures		£360.00		£22,205.00

				Contractor(catering/ Entertainment)		£1,700.00		£20,505.00

				Contractors (Communication network)		£370.00		£20,135.00

				Inventory		£4,070.00		£16,065.00

						£32,405.00

				TOTAL

		Monitor and Control		Budgetary control		£2,000.00		£14,065.00



		Closing				£260.00		£13,805.00



						£36,195.00		£13,805.00



				TOTAL COST 
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				PROJECT BUDGET

				PHASE		DURATION		Labour		Material/ equipment, etc				TOTAL SPEND £		REMAINING  AMOUNT

				PROJECT BUDGET												£50,000

				INITIATION		01/06/2020 - 03/06/20   								£210		£49,790

				PLANING		05/06/20 - 25/06/20		£3,077		£1,320				£4,397		£45,393

				EXECUTION		26/06/20 - 30/11/20		£10,576		£32,405				£42,981		£2,412

				MONITORING and CONTROLING										£2,000		£412

				CLOSING		12/1/20								£260



				Duration of the project 107 days										£49,848		£152
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								PROJECT		Duration		INITIATION		PLANING		Monitoring - Coontrol		EXECUTION		CLOSURE		£50,000

								DURATION
COST		3 days
		01/06/2020 - 03/06/2020 
 £ 210										£49,790

								DURATION
COST		12 days				05/06/2020 - 25/06/2020
 £ 4397								£45,393

								DURATION
COST		91 days						26/06/2020- 30/12/2020
 £42981						£2,412

																Monitoring - £ 2000						£412

								DURATION
COST		1 day										01/12/2020
 £260		£152

										107 days		PROJECT BASELINE DURATION - 6 MONTHS  and BUDGET 50 000
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Projectkickoff | All elevantproject | To ensure everyoneisinthe | Meeting, PID | Shortly before the.
stakeholders and same page presentation | project starts
Project sponsor(s) | Roles and responsibilties
Encourage communication
‘and build trust
Manage expectorations
Projectboard/ | Steering committee, | Review status Mesting ‘Weeky or ad-hoc
Steering project board, other | Manage and measure.
committee relevant stakeholders | performance
Clear issues
Status report Al relevant Status reportand Report Regularly scheduled
stakeholders and team | update about the project meetings on a weekly.
members. progress ‘or monthly basis or as
per project’s needs
Teammeeting | Project Team Report status Mesting Weekly, atleast 24
Identify issues project plan, | hours before status
Develop solutions asateam | status report | reports due
Team stand-up | Developmentteam | Quickly coordinate workfor | Atthe Periodically
eachday. beginning of
the working.
day
‘Sponsor ‘Sponsor(s) and project | Meeting on critical issues. Mesting, Regularly scheduled,
communication | leaders (boards) ‘Approval and decision scope | status reports, | weekly or monthly or at
changes. emails the end of each phase,
Introducing a new technology and s per project's
or better process need.
Legal requirements
Willstone reviews | All relevant Review status Mesting Periodically - At each
stakeholders Present deliverables reviewor. project milestone
Gather fecdback demonstration
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Post Project Project leader(board), | Lessons learned, what worked | Meeting End of major project
review and relevant team well and what could be Lesson learned | phase or at the end of

Lessons learned

members, key
stakeholders and
Sponsor(s)

improved. Review of the
accomplishments

reports

the project
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