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[bookmark: _Toc512528482]Executive Summary

Blooming Spring is a new florist, that makes made to order bouquets and floral decorations and arrangements at event. They are based in London, close Liverpool Streets Mainline station. The company was started by five members all met during the course at the university and have experience in related fields as equal partners.
The company established with the objective of able to deliver emotions, love and care in the form of flowers and gifts. The firms will also sell chocolates, greeting cards, and similar small gifts that goes with flowers. 
the firm will initially target the Liverpool Street, bus stop users as well as small and medium businesses in the area. The firm will also use its access to business to promote their business and extend floral decorations to events and functions.
The plan also details the financials and break even analysis.  This show how this is a workable business as the firm aims to make profits from year 2 and by year 3 get back the additional investment.
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[bookmark: _Toc512528483]Introduction
Blooming Spring is a new florists based in London, close Liverpool Streets Mainline station. blooming Spring's main business is made to order bouquets and floral decorations and arrangements at event. They are also involved in selling readymade bouquets that could be picked up from our shop and for orders over £50, we also deliver the flowers. The area has one more florist and with good scope for the business, it can be expected that more florists open for business in the area.
The company was started by five members all met during the course at the university and have experience in related fields, giving the business a unique form. The five members form the initial staffing required and also are equal partners.
[bookmark: _Toc512528484]Business Objectives and Plans

[bookmark: _Toc512528485]Aims and Objectives
Blooming Spring's objective is to increase their sales and establish their presence by 2018. once the name is established, the company will expand to other mainline stations starting with  Cannon Street Fenchurch streets which are closer to the business and not many florists around. We avoided London Bridge, London Victoria and Waterloo, because of number of florists around the stations. For the next three to five years the objective is to open more physical stores in the UK on a franchise model. 
Overall the main objectives of Blooming Spring is to achieve the main objectives through
· a strong brand name and quality of  service 
· To deliver the fresh flowers to its clients with an outstanding finish and a touch of perfection. 
· To provide an exceptional customer services, build rapport with customers and achieve operational excellence.
[bookmark: _Toc512528486]Blooming Spring
The company established with  aim to deliver emotions, love and care in the form of flowers and gifts. The firms will also sell chocolates, greeting cards, and similar small gifts that goes with flowers. For business to be successful, it needs to understand what business it is in and its competitors . The business and competition is analysed in the following sections.
[bookmark: _Toc512528487]Location and Competition
Currently there are just two exclusive florists in the surrounding - The Isle of flowers and Van Arthur. Flowers and bouquets could also be purchased from Marks and Spence, WHSmith and Tesco store though they are not traditional florists.  Isle of Flowers and Van Arthur have been in business for a long time and Blooming Spring will try capitalise on the lack of strong brand loyalty that exists currently in this location. With customised service backed by strong marketing plan, blooming spring is aiming to capture the market and make it strong brand on the lines of Interflora (Anon., 2016).
The shop will initially be in a leased facility on a contract for 18 month terms extendable. The reason is to see how the business develops and have flexibility to upscale or downscale based on how the business progress. By able to use other business' inventory and gain margin through process and service, the firm can expand on its profitability. The location has already been identified and is ready to move in with no major changes required.

[bookmark: _Toc512528488]Market Analysis
Blooming Springs will target primarily the users of Liverpool Street mainline station, users of the bus stop and Liverpool street London Underground station. The shop is also located closer to coach station and aims to target those going to Stanstead or Luton airports  from this coach stop. 
The Liverpool street station alone had over 67 million millions and exits in 2017 and is third busiest station after London Waterloo and London Victoria in the UK. With such large number of people using the stations and bus stop, there are plenty of customers to be catered for. As a start up, the company need to quickly establish its presence and will compete on its personalised customer service.

[bookmark: _Toc512528489]Market Plan
The florist will operate on retail as well as bulk orders basis. The main feature of the shop will be in addition to the physical shop, it is possible for customers to order flowers, cards or small gifts online or through App and collect them from the shop. for orders over £50, the company is able to deliver flowers. 
There are only currently two main florists operating in this busy business locality. Bloom Spring also aims to target these local business to provide floral arrangement at office receptions, hotels, cater large events and weddings. While large banks and corporate houses are served by large providers, Blooming Spring can target smaller business offering attractive discounts. By targeting these companies offering lower price, the company aims to attract their employees many of whom are using the Liverpool Street station.
Thus the discount offered in a way is advertising cost, though actually the firm is still earning in the advertising. By establishing our presence in these local firms, we will aim to provide personalised feel and customer care to the customers from these companies and make them experience our personalised care. This, the company hopes will bring us orders for events and functions in these firms or the those involving out customers.
The product is priced to achieve cost leadership. The firm will also establish business arrangements with other florists particularly those close to other railway stations and underground stations. all florists are sensitive about the stocks and flowers are perishable and we are able to get better business only when we supply fresh flowers. This fact will be useful in our negotiations with other florists as they are anxious over their stock as well. This will help not only deliver to customers quicker, save money on delivery as well as help manage inventory optimally as the firm moves away for high holding inventory costs.
Flowers, gifts with be sold at 20% margin to the individual customers and at 10 to 15% margin for corporate clients.

[bookmark: _Toc512528490]Operations and Human Resources
Blooming springs is a start up with five equal partners. The partners have experience in being a florist, selling, making sales pitch and marketing calls to corporate clients, experience in designing leaflets, websites and develop apps. This makes it a unique venture as most of the tasks can be easily carried out in-house.  the five partners aims to share their expertise and skill and could step in if any cover is required. By sharing the workload among only the five founders, the revenue is equally split between the partners.
There are no plans to recruit additional human resources at present and any future expansions is being planned to be carried out on franchise basis or as partners opening a new shop and managing them as well. The firm is also looking at using online and app based business a lot more and with business understanding with other florists to expand without incurring higher capital costs .


[bookmark: _Toc512528491]Projected Financial Statements
The success or failure of a business is largely determined by management of cash flow.
[bookmark: _Toc512528492]Cashflow
Blooming Springs is aiming to operate the business on conservative cash flow management and strive to be debt free. Initially the company will be started with £20,000 investment with each of the partners. The shop space and cost of renovating, expenses for obtaining trading license, is expected to cost around £30,000. The stock is obtained for £5,000 and balance £65,000 is kept as float to meet unexpected expenses and demand. The cost of goods sold will be maintained at 20% of sales and if Blooming Spring sells £150,000 worth goods, it would incur £30,000 expense for the first year (2018)
Based on sales forecast, demand expectations, the stock will be updated. Where necessary the company will tap in to float but not more than £5000 a month giving us a cash backing that can last for 12 months. The forecasted balance sheet, assumptions and breakeven analysis are provided below.
[bookmark: _Toc512528493]Assumptions to Projected Financial Statements
A forecasted break-even sheet is given based on the following assumptions;
1) The company expects sales to increase by 10% every year
2) The rent will remain at £950 for 3 years
3) the partners will take £24,000 per year  each for 2018, £25,000 for 2019 and 2020.
4) The firm will spend 20% of sales on materials.
[bookmark: _Toc512528494]Break Even Analysis
As seen in the forecast, and discussed in the cashflow, the firm is aiming to raise £100,000 with £20,000 from each of the five partners. It would spend £30,000 to start the £5,000 will be spent on stocks with £30,000 spent on rent, refurbishment and obtaining licence. 
The costs for utilities is included in the rent and 20% corporation tax is part of the cash flow calculations.
[image: ]
From the forecast given, it is evident that the firm will initially incur a loss of £18,850 on the assumption that £150,000 worth sales is achieved. If the firm continue to grow at 10% and invest £20,000 from the reserves kept aside.
[bookmark: _Toc512528495]Conclusion

Blooming Spring is a start up florist to be based near Liverpool Street Station. There are not many florists in a station that has third highest entries and exits in the UK in 2017. There are also has numerous small business giving it a good opportunity to grow. With scope to target individual customers as well as corporate, the industry can be highly profitable sector with not many florists in the area.
The financial analysis shows the firm will incur loss in year 1, but make a moderate profit in year 2 and make get back £30,000 invested. The business aims to expand online and through Apps, enter into business understanding with other florists close to other stations in London. the firm will also aim to expand to other cities starting with Birmingham and Manchester on a franchise model. 
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[bookmark: _Toc512528498]Appendix 2: Learning Logs
[bookmark: _Toc512528499]Learning Log:  Petronela Nica (1605536)

Role in the project
The objective of the project was to identify a business and prepare the business plan. the whole process is listed below
Meeting 1: Once the project was given and team members identified, the task was divided among the team. For some of the tasks, an individual member was assigned and for some, it was done in pairs. As the leader of the team, the group members were given brief outline of their roles and expectations. The team also decided to work on a new florist shop and base it near Liverpool street station.
Skills / Lessons: From the first meeting we were able to understand the theories in Group Decision making and principles of Team work. The meeting also gave insight in application of Leadership skills. 


Meeting 2: After the first meeting, the job allocated to me was to describe the business and work on the financials.  For the financials, I was helped by Mirabela. After the first meeting We went to Liverpool street station and looked around the area and florists in the area.  This gave the idea to target station users and also the small businesses in the area as there were number of offices and some of them have floral arrangements, while many did not. We also found a shop near Marylebone station where bamboo plans for Feng shui was being sold. We incorporated this idea. 
Skills / Lessons: During the tasks and activities during week 2, we were able to apply research skills. We were able to gather secondary data on the Liverpool street station usage, number of florists, their typical business activities which helped in formulating financials for this project. We also did primary research through questions and interviews at Isle of flowers and observing very few people buying flowers at Tesco and Marks and Spencer compared to the two florists. We also notices one of the florist in London Bridge stock chocolates, small gifts and cards which were to sold to those buying flowers.

Meeting 3: During this meeting, we shared notes on what was done during the 2 weeks break between the two meetings. we assessed the progress and decided that we will be starting to put the document together.
Skills / Lessons: Valuable lesson learnt is the need for setting goals and monitoring the progress at regular intervals. Because there were no meetings during the two week, we found very little progress in the project.

Further to lack of progress in the two weeks between meeting s 2 and 3, it was decided to create informal chat group and coordinate the working.
Skills / Lessons:  This showed the importance of formal and informal communications that is necessary in a project.

Meeting 4: During this meeting we had the documents from team members collects and organised. 
Meeting 5: We started with presentation and we could see the progress in our work due to the improved communications
Meeting 6: We finalised the presentation and started to put different pieces from members of team and reworked few sentences so that the whole document looks as a single piece. Same was done in presentation.
Skills / Lessons: The final 3 meetings showed importance of time management. We also learnt preparing presentations and I learnt new things in Excel such as formatting and formulae. the working on financials also helped me understand basic accounting principles that is essential in business.
My contribution to the task: My main contribution in this project is brining the team together and work on the elaboration of the Florist shop as business. I also worked on the cash flow and breakeven analysis. During this task, I learnt the importance of looking at competition and learning basic costing as two very important task even before the business is starting to operate.

[bookmark: _Toc512528500]Learning Log: Stefania Raluca Haralambie-1605464

Project Role:
The main objective was to prepare a business plan, but first we had to identify the business that we want to open. Below is the description and details of the process.

Meeting 1: In the first meeting we identify the members of the team, we get to know each other, and we split the task between ourselves. Our team leader has assigned our task, by individual and by pairs. After the task were assigned and we had a brief about our work, we had decided to open a flower shop near the Liverpool Station.
Skills/Lessons: After this meeting we have understood the principles of team work and we had improve our communication skills in a team. We also, improve our group decision making theories.

Meeting 2:  For the second meeting we went to Liverpool station to check the area and the locations. We also da looked around florists in the area. After this research we had conclude to target this zone due to station users and the small businesses surrounding the area. We found a shop as well in Marylebone where they sold Feng Shuai stuff and we had decide to incorporate this idea.
Skills/Lessons: During this week we had the opportunity to apply our research skills and we had been able to collect secondary data about the Liverpool station area and the florist shop, as well as the customers. For our primary research we did interviews and questions to the people passing by. We conclude that most people buy their flowers from florist shops rather then buying them from Tesco or Marc and Spencer.

Meeting 3: For our third meeting, we decide to share and compare our notes for our work that has been done in two weeks break between our meetings. We check our progress and decided that is time to put the documents together.
Skills/Lessons: The most valuable lessons the we have learned is that setting goals and always check the progress it is essentially for a business plan. We found that due to break meeting for two weeks, there was little progress in our project. So, we decide to start group chat for maintain the work at the highest possible.

Meeting 4: On this meeting we had all our documents collected and we organised our information.
Skills/Lessons: during this meeting we improve our collecting data skills.

Meeting 5: On this meeting we start working on our presentation. We could see the progress that we’ve made during these five meetings. As a lesson we have develop our communication skills.

Meeting 6: In our last meeting we put together all our documents and information. We also rearrange some phrases in order to look like a single piece business plan. We also do the same thing for our presentation.
Skills/Lessons: After this last meeting I gain more information and skills for working with the Excel, the Power Point I order to make the best of my information. I also improve my time management skills. 

[bookmark: _GoBack]My contribution: My main contribution at this project was the Marketing Plan and Marketing Analysis. Gathering data for this two-task made me improve my research skills and my communication skills. I’ve also work at my team skills during this project.



[bookmark: _Toc512528501]Learning Log:  Mirabela Mihalache (1605411)

Role in the project
In this project, I worked on preparing a market plan for the Florist shop that we decided. I also worked with Petronela, who was also leading the project ,on the financials. 
to do the market plan, I met with a friend who is a florist and got to know how she also make floral decorations at events and functions. This idea was brought to the group and we discussed this was added to our business plan. 
To work on the financials, along with Pertonela, we studied basic principles from my florist friend and we used work the calculations on Excel. We had to use online help to get some calculations and formulas. I learnt how easy it is to do calculations on Excel and this was interesting lesson, which was made possible by the part I had to play in the presentation.
My Contribution to the Project
My main contribution to the project was to give details of Blooming Spring in for of Product, Price, Place and Promotion. I also went alone and with team on few occasions to look at florists near Liverpool street station and observed who bought flowers and what else they buy with flowers. 
Learning
During the course of doing the project, I learnt about organising meetings and need to have fixed agenda and also organise time. In the first two meetings lot of people gave their views at the same time and it was confusing and we felt we were wasting time. By giving agenda and time for everyone to talk in organised way, we were able to complete lot of points. We also learnt the need to have informal communications separate from formal meetings. We used WhatsApp to talk about the project and exchange ideas outside meeting.
We learnt to use MS Excel and MS PowerPoint and also got lot of information on setting up small business.
Things We Could have done better or Differently
One of the things we could have done better is meetings. We wasted lot of time at the beginning because we were not having clear meeting schedule. We also learnt to set small targets an review them periodically to avoid the stress and rush we had to go through towards the last 2 weeks for presentation.
Conclusion
Overall this project taught us about setting up small business, working of florist shop, importance of primary and secondary research for the business and also study what competitors are doing and learn from what they are doing right and things we could improve. We also learnt importance of being unique in business and researched on strategies to be unique.
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

Start up florist coming up near Liverpool Street Station, London



Sells both Artificial & Fresh, Beautiful Exotic Flowers, Natural Feng

Shui Good Luck Bamboo Plants



The firm will strive to deliver the fresh flowers to its clients with an 

outstanding finish and a touch of perfection. 



Aims to establish a strong brand name through quality of  service 
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

Over 65 million entries and exits of passengers recoded in 2017 

according to Evening Standard research.



The shop is also closer to Coach station with links to London 

Stanstead and London Luton airports



Will also target local business and Hotels for floral arrangements 

at receptions and hotel rooms.



To provide an exceptional customer services, build rapport with 

customers and achieve operational excellence.
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

Target local business that are smaller or medium sized that 

are not catered by bigger suppliers.



Offer attractive discounts to these firms in return for placing 

our name on the decorations.



By this strategy, Blooming Spring aims to target the 

employees and customers of these firms as most of them use 

Liverpool Street stations or bus stop.



Thus the discounts to firms are treated as advertising cost.
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

The products are priced to gain cost leadership.



We will try establish business arrangement with other florists 

closer to other stations for meeting faster delivery and 

manage stocks.



We are also selling small plants and flowers arrangements 

with Feng Shui in mind, which is unique and not provided by 

other competitors in the area.



Slowly expand to online and app based business where the 

customers can collect on their way at station.
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

Main competition from Isle of Flowers and Van Arthur



Marks and Spencer, WHSmith, Tesco also sell 

bouquets



There is plenty of scope for Blooming Spring with 

increasing number of users of the Station and well as 

new businesses coming up in the area.



Flowers are sourced and imported from the finest 

harvests.
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

Will use personalised customer care and superior 

customer service to compete



Customers could order online or through App and 

collect them.



For orders over £50, we deliver to door step –

something none of the other florists offer



We will also cater to large events and functions 

such as weddings
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Operations

» The company initially will be run by five partners

» All partners have 20% stake in the business.

» The jobs are equally divided between the members for Sales
calls to firms, design and decorations of flowers, sales at
shop, procurement of flowers and other products sold.

» All five members will gain exposure in all areas and this will
help divide the load and also provide cover in case of
absence.

Click to add notes
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

The company will expand more on online and App based 

business rather than direct physical stores



With business understanding from other florists, Blooming 

Spring will meet demands from online and Apps.



New physical shops will be opened in Manchester and 

Birmingham, but on a Franchise Model



The objective is to minimise capital costs incurred from 

opening new shops but still expand in customer base.
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

Blooming Spring is a start up florist to be based near 

Liverpool Street Station.



It is in a highly profitable sector with not many 

florists in the area



The firm will target local business and cater to events 

in addition to individual customers



The firm will incur loss in year 1, but make a 

moderate profit in year 2 and make get back £30,000 

invested
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Blooming Spring
BREAK EVEN ANALYSIS:
Break even analysis is based on Net Profit where company is kept afloat

with initial investments or investments when and as required to keep company afloat.
For example where expenditure is exceeding Income and additional investments required

PROJECTION 2018 2019 2020

INCOME £150,00000  £16500000  £181,500.00
(Yearly Increase by 10%)

Relnvestment from Prev. Year £11,15000  £22,20000

DIRECT EXPENSES.

Materials (flowers, gifts, decorations etc)

(Represents 20% of sales) £30,00000  £33,00000  £36,300.00
Rent £11,40000  £11,40000  £11,400.00

TOTAL DIRECT EXPENSES £41,40000  £44,400.00  £47,700.00
GROSS INCOME £108,600.00 _ £131,750.00 __ £156,000.00

ADMINISTRATIVE Expenses

Wages/Services
Partners Salary £120,00000  £12500000  £125,000.00
External Accountant £1,000.00 £1,500.00 £2,000.00
Advertisement £750.00 £1,000.00 £1,000.00
Telephone/Internet £700.00 £700.00 £700.00

Total Administrative Expenditure  £122,450.00  £128,200.00  £128,700.00

NETINCOME E1385000  £3,55000 _ £27,300.00
INVESTMENT £2500000  £2,50000 £0.00
INVESTMENT RETURNED. £0.00 00 £30,000

BREAK EVEN BALANCE £11,150.00  £22,200.00 _ £48,500.00
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