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[bookmark: _Toc165386560]Introduction

During this essay I intend to highlight the importance of professionalism and ethics in the construction industry. The industry is always being pushed to perform at a faster rate in order to meet targets and deadlines, it is important in these busy periods to maintain a high level of discipline and professionalism. Complacency can begin to creep in, and it may be easy to find short cuts in attempts to save time and money. I aim to bring light to the importance of this and how the industry is able to maintain these standards. As well as this, I will look at different leadership styles and what role they play in the industry. Can different styles have positive or negative affects on the business and the employees working in the business. 

[bookmark: _Toc165386561]Professionalism and ethics

In a world where construction is happening all around us, the need for professionalism and ethics within the growing industry cannot be overlooked. The decisions made in this industry hold significance, not just in terms of financial impacts but also for the safety, well-being, and sustainability of communities. This encompasses workers within the industry along with the public. My aim with this essay is to highlight this significance of professionalism and ethics within the industry and apply these theories to an incident that has happened in years gone by. I will look at metrics we can use to measure professionalism. 
Professionalism is something that falls on all members of the industry. Workers have a duty of care to act ethically and professionally in order to give the best representation of themselves, their company and the industry they work in. An article on MindTools states ‘Professionalism is not the job you do, it's how you do the job’ (Mindtools, 2022). Acting in a professional way is something that all member of a business is able to do. Acting in such a way can have a large affect on how the business is viewed from outside people looking in. This can have a detrimental or a positive effect on the company, which in turn can effect the profitability of the business. A reputation built on professionalism not only attracts clients but also sustains long term relationships, fostering a culture of reliability for the business.


[bookmark: _Toc165386562]Importance of Professionalism and Ethics in Decision Making:

Professionalism and ethics are principles that shape every aspect of decision making in construction projects. Firstly, they uphold standards of quality and safety, ensuring that structures are completed safely and that they will stand the test of time. Professionals in the construction industry are entrusted with the responsibility to adhere to stringent codes and regulations, prioritising the wellbeing of workers, residents, and the environment. Acting professionally ensures accuracy on projects and in turn will produce the best final product. Furthermore, professionalism fosters compliance with legal requirements, mitigating the risk of costly litigations and penalties. Ethical decision making goes beyond adherence to regulations, Dalhousie University stated ‘Ethical behaviour is characteri sed by honesty, fairness and equity in interpersonal, professional and academic relationships and in research and scholarly activities’ (DalhousieUniversity, n.d). 
Additionally, in an era of growing environmental consciousness, professionalism demands a commitment to sustainability. Ethical construction practices prioritise the use of eco-friendly materials, minimising environmental impact and contributing to the global efforts towards a greener future. By integrating sustainability into decision making processes, professionals in the construction industry play a pivotal role in shaping a more resilient and environmentally responsible built environment.
Some attributes of professionalism are to be reliable and to hold yourself accountable in the workplace. In doing this, you build a confidence in your colleagues that you are able to be depended on to fulfil your role. This improves the efficiency of the business as there is no need to second guess on your work. Having accountability shows that you take your job seriously and is a key part of acting professional. Being able to take responsibility when things are going well and not so well is an act of being accountable. Being able to take criticism from managers and other colleagues in order to improve at your role is key to continuous improvement for yourself and your organisation.
[bookmark: _Toc165386563]Application to a Case Study:

Consider a scenario where a construction contractor, driven by the pursuit of cost reduction, knowingly employs substandard materials in a building project. Despite being aware of the compromised structural integrity of these materials, the contractor proceeds with the construction, prioriti sing short-term gains over long-term safety. An example of this happening is the Grenfell tower fire. This event consisted of a fire that started from a ‘Hotpoint fridge-free ser in flat 16 on the fourth floor’ (BBC, 2019). The fire then spread due to a deficiency in regulations along with cladding products which did not meet the current standards. Reynobond PE 55 cladding panels were used for the external skin of the tower. When installed in the way in which they were did not meet the required regulations for fire safety. An email from Claude Wehrle, a senior member of the contractor’s technical team stated, ‘We are in ‘the know’ and it is up to us to be proactive… AT LAST’ (insidehousing, 2021). The email sent being in 2016, when the disaster occurred in late 2017. This clearly displays a lack of professionalism along with ethics. 
The impact of such a decision is profound, as it risks the safety of occupants and the structural stability of the building. The ethical breach is evident in the prioritisation of cost savings over safety, disregarding the fundamental duty to protect the well-being of stakeholders. Also, the decision exposes the contractor to legal liabilities, as the use of substandard materials may violate building codes and regulations, inviting legal repercussions and tarnishing the reputation of the firm. Grenfell has acted as a flagship in ethics and professionalism in ways how not to act. Regulations have been changed and methods of testing products and methodologies are given more attention. 
[bookmark: _Toc165386564]Measuring Professionalism

Measuring professionalism within the construction industry requires a versatile approach that encompasses various indicators. Certificates within the construction industry range to accommodate all facets of the industry. ‘Construction skills certification scheme cards provide proof that individuals working on construction sites have the appropriate training and qualifications for the job they do’ (CSCS, n.d). This certificate is seen as compulsory on most construction sites, to indicate that all site personnel are adequately trained to work safely on site. The colour schemes of these cards range to identify different roles in the industry. This system proves key to ensuring there is a standard for health and safety, and that the ineptness of staff does not negatively affect others working on site. 
Construction personnel such as architects, management staff, engineers and surveyors are seen as site professionals. They have a duty of care to act and perform in a certain way, as their actions have can have a large effect on the outcome on a project. Professional bodies are available for professionals to join in order to enhance their knowledge and skills in the industry. A text from Sheffield College stated ‘Professional bodies are organisations made up of individuals from a specific sector - in this case, the construction sector - who are responsible for ensuring construction professionals maintain adequate standards of training and ethics’ (Sheffcol, n.d). There are specific bodies set up for different professions in order to tailor the information given to that specific role. As an example ‘The Royal Institute of British Architects is a global professional membership body driving excellence in architecture’ (RIBA, 2023). In order to become a member of RIBA you must be ‘awarded with a RIBA recognised qualification’, or are an architect that has been ‘awarded other qualifications, provided they meet the eligibility criteria’ (RIBA, 2023). In becoming a member, it opens opportunities to learn from leading industry professionals. The aim of these bodies is to act as a network of information in which we can then take to the workplace. This improves the working environment, improves the quality of projects and in turn provides a better working experience for all parties.
Additionally, ethical standards, including transparency, integrity, and accountability, serve as benchmarks for evaluating professionalism. Continuing education and participation in training programs demonstrate a commitment to staying updated with industry advancements and best practices. Feedback and reviews from clients, stakeholders, and peers offer valuable insights into the reputation and professionalism of construction professionals.
In conclusion, professionalism and ethics are the foundations of decision making in the construction industry, shaping the trajectory of projects and the reputation of companies. Their importance cannot be overstated, as they ensure the delivery of safe, high-quality projects while fostering trust among stakeholders. Through adherence to ethical codes, commitment to sustainability, and dedication to excellence, construction professionals pave the way for a future built on integrity, safety, and innovation.
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[bookmark: _Toc165386335][bookmark: _Toc165386568]As a 22 year old I am a very driven and motivated person. This is true for both my personal life and my professional career. Outside work, my main interests involve fitness and weight training. I have played football and rugby from a young age. As part of teams, I won Carmarthenshire junior cups, several times, in both sports. I now play in National Division 1 West for Yr Hendy RFC, and for Premiership team Llanelli RFC. Playing team sport has helped me to develop into a very good team player, and as a team captain over the years, developed into a leader too. These are traits I bring to the world of work, as well as on the pitch.
[bookmark: _Toc165386336][bookmark: _Toc165386569]In work, I always enjoy a challenge and thrive when placed in situations when the pressure is on. Coming out of tough situations successfully gives me great satisfaction. A strength I have developed is communication. I am confident speaking with site labour, members of management teams in an office environment, as well as representatives of current and potential clients. These conversations I am capable of having bilingually in both English and Welsh.
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	Microsoft Excel
Decision making
Auto CAD
Communication
Team work
Adaptability
Self accountability
Problem solving
Time management
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	[bookmark: _Toc165386339][bookmark: _Toc165386572]Tafarn Y Deri - Waiter
2017 – 2018
Taking food and drink orders from Customers. Serving these orders.

[bookmark: _Toc165386340][bookmark: _Toc165386573]McDonald’s – Team Member
2018 – 2019
Preparing food and drink orders.

Jones & Maher LTD - Trainee quantity surveyor
2019 - Present
During my term with Jones & Maher Ltd I have learnt a great amount about the construction industry as a whole. From starting my career with little to no knowledge in construction, I am now able to competently price contracts, procure materials, procure subcontractors, manage on going works and invoice clients without assistance. Having the ability to take a job from tendering stage right the way through to invoicing stage has given me an insight into each process of the contractual element of construction. Along with being heavily involved in the billing process of a job, I am also responsible for producing construction phase plans, RAMS, method statements and drawing plans on CAD. Having good skills in software such as Auto CAD and Microsoft excel has greatly helped become competent in my role.
The part of the job that brings me most satisfaction is reconciling jobs, and seeing the profit accrued once completed. Along with the monetary value, seeing a programme and plan I set out coming together gives me a sense of achievement. Seeing a job completed within programme, within budget but most importantly safely, are my primary goals.


	Education
	[bookmark: _Toc165386342][bookmark: _Toc165386575]Ysgol Y Strade 2012 - 2019
GCSEs (2016-2017)
Maths (A), Numeracy (A), Science (A), English (B), English Lit (B), Welsh (B), Welsh Lit (B), Woodwork (B), RE (C), PE (C).
A levels (2017-2019)
Maths – C
Physics – C
Welsh baccalaureate – P2


[bookmark: _Toc165386343][bookmark: _Toc165386576]NPTC College 2019 - 2021
BTEC Level 3 – Construction and built environment.

University of Wales Trinity St Davids 2021 - 2023
HNC – Quantity Surveying.
University of Wales Trinity St Davids 2023 - Present
HND – Quantity Surveying.
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Working in an environment with other employees can become complex as you are always dealing with other personalities and behaviours. What can make situations even more complex is that on different days these same people can differ in behaviour. It is very important to understand this while working as an employee in a manager’s role or as a team member role. We mustn’t need to understand why people act differently but to understand that they can, and it is important that we can cater to these different behaviours. Doing this allows for a more cohesive workplace and in turn can increase the output of the team you are working in. 
Communication is a key skill that is needed when working in almost any environment, especially the construction industry. Where there are errors to be made at any given time, it is important that messages are passed through management structures in the correct way that everyone is able to understand. Knowing how people behave within organisations helps in improving communication skills. Understanding different communication styles, barriers to effective communication, and how to overcome them can lead to clearer, more efficient exchanges of information. An article by ‘Personio’ states that there are 5 communication styles, aggressive, passive, passive aggressive, manipulative and assertive’ (Personio, n.d). Different styles can clash and this can be a common cause of disagreements between people, this is inevitable to happen at some point in any career. The importance is the resolution method for overcoming the conflict. It is important for individuals to understand the root cause of the disagreement, manage these causes constructively and find a resolution to benefit all parties. This again stems from professionalism and ethics, the understanding that disagreements can happen, but it is important to understand why and how we are able to overcome. This is a valuable skill, to realise that we are not always in the right, and have got the ability to stand back and reflect on the situation from a far. A report from CIPD stated that ‘Negative conflict at work also seriously undermines people’s performance and productivity. It is stressful and time consuming for all concerned and takes focus away from delivering on objectives and organisational priorities’ (CIPD, 2020). To an employer, the skill of being able to overcome these conflicts is very valuable in improving business efficiency, and in turn the profits of the business. The effectiveness of this is heightened when employing staff in managerial roles. Having an employee that has an aggressive or manipulative communication style can negatively impact the overall operations of the company. This style may be a positive in some cases, whereas other times can de-rail other member of the team.
To an employee, being happy in the workplace is a key metric to their job. The importance of this is as important to the employer as it is to the employee. An article from ‘coursera’ stated the reason for this is ‘staff turnover rates are low, and sickness levels decrease when employees are satisfied’ (Coursera, 2023). A staff member that feels valued and is part of a performing team tends to be happy and motivated in the workplace. These are things that can be achieved by understanding communication methods. From a managers’ perspective, it is imperative to get these right to improve overall efficiency.



[bookmark: _Toc165386578]Leadership

Effective leadership is essential for any successful organisation. Understanding various leadership theories equips professionals to navigate complex workplace dynamics, communicate effectively, and ultimately contribute to organisational goals. I aim to explore the significance of leadership theory, examines different leadership styles, and critically analyses a witnessed leadership scenario using relevant frameworks.
[bookmark: _Toc165386579]The Importance of Leadership Theory

Leadership theories serve as valuable tools for all professionals. They provide frameworks for[image: The Four Leadership Styles of The Situational Leadership(R) Model] effective collaboration.
Theories like Situational Leadership (Hersey, P., Blanchard, K. H., & Johnson, D. E., 2007) highlight the importance of adapting leadership styles to team maturity and task complexity. This fosters collaboration by ensuring team members have the appropriate level of guidance and support, as outlined by Hersey et al. (2007) "Leaders develop people by providing the right balance of task behaviour (giving direction) and relationship behaviour (providing support)".
Fig 1 refers to different leadership styles relating to situational leadership. These different styles can be utilised by managers depending on the situation. The type of people on the team, timescales for projects, type of project and what stage the project is in. As an example, during the early stages of a project with an inexperienced team, the best style would be telling. Where the manager takes control of the project and tell all members what their roles are and how to carry out the tasks. In doing this, everyone is aware of how to go about their roles and all on the same wavelength and working towards a common goal. Throughout the projects lifecycle the style of leadership can change to cater towards the needs of the project. A movement towards selling or participating would foster an environment of working together and bouncing ideas off eachother. This method allows for a more inclusive approach, these styles will being new ideas to the table from different perspectives. As a team becomes more experienced and more confident on a project, this sparks creativity and motivation in employees as they will feel as though they are contributing to the end goal.Fig 1. Situational.com (2024) [Accessed 28/04/2024]

Adaptability: Transformational leadership theory (Bass, B. M., & Avolio, B. J., 1994) emphasises inspiring and motivating team members towards innovation and change. Understanding such theories helps future professionals adapt to the ever-evolving business model, as stated by Bass & Avolio (1994) who state that transformational leaders "stimulate and inspire followers to reach for extraordinary performance". Adopting an adaptability leadership style fosters growth in the team under you. It makes the members of that team feel as though they are contributing greatly to the end objective. In doing this, engaging the other staff members fosters a team ethos and sparks new ideas. A lack of engagement with employees can lead to complacency and lack of productivity. Neither of these are beneficial to any business. Adaptability leadership equips professionals to navigate the ever-changing business situation. By understanding this theory, they can learn to lead through challenges, fostering follower autonomy and building organisational resilience.
[bookmark: _Toc165386580]Case Study

This section analyses a leadership experience observed firsthand in my workplace.
A project manager, Person A, was a contracts manager working for a SME in Carmarthen with a workforce of 20 employed site staff.
[bookmark: _Toc165386581]Leadership Style

 Person A primarily adopted an adaptive leadership style. This involved encouraging team members to think about their actions and encourage problem solving from each of the team members. This style was taken after using a situational leadership style. They noted that while using a ‘telling’ style that staff seemed disinterested and lacking motivation. In doing so, site personnel became ineffective and not working at a rate that was profitable to the business.
[bookmark: _Toc165386582]Critical Analysis

Person A’s approach aligned with Hersey and Blanchard's Situational Leadership Model (Hersey et al., 2007). The team's high level of competence (experienced professionals) was met with a participative approach that fostered a sense of ownership and increased team buy-in, crucial for creative endeavours.
Over time, complacency became apparent, and the output was not being achieved from the site staff. In adopting the approach by Bass (Bass, B. M., & Avolio, B. J., 1994) they noted a significant improvement in staff’s time keeping, productivity and a general improvement in the ethos of the team. Of course, guidance was still given to all staff on what tasks to carry out and to a specific programme. But allowing the personnel the freedom to utilise their own knowledge and expertise not only improved the output, but the quality of work also improved due to the staff feeling prouder of the works being done. 
[bookmark: _Toc165386583]Strengths

Person A created a psychologically safe environment (Edmondson, A., 1999), allowing team members to contribute freely without fear of judgment. As Edmondson (1999) suggests, "Psychological safety is a shared belief that the team is safe for interpersonal risk taking". The collective intelligence of the team was utilised, leading to a more creative and well-rounded project.
Potential Improvements: While the participative approach fostered collaboration, situations could have benefited from a more directive approach. For instance, when technical disagreements arose, Person A could have provided clearer direction to avoid project delays. I feel as though on future projects this may not be the case. Due to the rawness of the new leadership style, these are issues that are able to be ironed out, once the team are all in tune with the new was of leading. They will become used to thinking on their feet for themselves and making the correct judgements without the aid of managers.
[bookmark: _Toc165386584]Conclusion

Understanding leadership theories empowers future professionals to analyse leadership dynamics and assess their effectiveness. In this case, Person A's adaptive leadership fostered team spirit and ownership. The skills of the site staff will improve over time, which in turn will result in a stronger team, which are able to make the correct decisions alone.
By actively learning about leadership theories, future professionals can become not just effective followers, but almost act as their own managers and leaders themselves.
[bookmark: _Toc165386585]My personal leadership style.

I personally take on a participative leadership style. This consists of ‘leaders guiding their employees while encouraging them to provide feedback and participate in decision-making’ (IMD, 2022). This style fosters collaboration between team members, and best utilises the expertise of the staff on the team. I will always aim to encourage discussion and welcome different perspectives on any project. On occasions I will look to make decisions on my own, but very often I will look to use the knowledge and experience of members of the team to come to a well sourced decision. 
The reason I opt for this leadership style is due to the experience of the staff that I work with. A lot of them have been with the company for years and understand the principles of the business, along with knowing what best benefits the business. As I am relatively new to the company, this experience has proved fundamental to my growth as an employee and as a professional. Over time, once I have gained more knowledge, I will look to take on more responsibility and look to base my decisions off my own understanding. 
The main benefits of this stye are gained from the creative solutions from other members of the team. By utilising diverse perspectives, this leadership style can lead to more creative and well-rounded solutions. This style also encourages the team members to buy into the project. This was noted from my case study, where the productivity increased due to the members of the team feeling valued. They became invested in their work, which in turn resulted in a more profitable business. Given that I am now lacking the experience in the industry, this participative approach serves me well. In approaching a more flexible approach I have witnessed the best results and gained valuable experience in doing so. 
In order to choose the right style f leadership there are things to consider. The complexity of the task would one of the most significant things to gauge. As an example, important decisions for the director would not be liaised with the carpentry apprentices. The experience of the team you are surrounded by will also make a difference to the style chosen. Less experienced personnel will require a more authoritative approach, for them to get to grips with the role and learn from someone more experienced. This can also be said for the experience of the leader, on occasions like in my situation, a more collaborative approach has worked in order to develop myself and utilise the expertise surrounding me.
[bookmark: _Toc165386586]Teamwork

As a 22 year old working as a trainee Quantity Surveyor for the past 5 years, I have gained a breadth of experience with working as a team during my occupation but also outside my working life. Having played rugby since the age of 6, I have come to realise that the fundamentals of teamwork are the same for rugby as they are in my job. Communication is a staple for any type of team, and the correlation between success and the quality of the communication go hand in hand.
In my five years as a quantity surveyor, I've learned to use Belbin's Team Roles (Belbin, M. R., 1993). ‘The types of behaviour in which people engage are infinite. But the range of useful behaviours, which make an effective contribution to team performance, is finite. These behaviours are grouped into a set number of related clusters, to which the term Team Role is applied’ (Belbin, 2022). While my natural ‘plant’ tendencies lead me to generate creative solutions, I've also honed my ability to function as a ‘Monitor Evaluator’, critically analysing ideas and ensuring project feasibility. I feel as though both roles offer unique qualities, in being creative whilst also having the ability to take a step back from any situation to evaluate from an impartial perspective. 




[bookmark: _Toc165386587]Personal learning

· Importance of leadership theories and the effects that the theories can have on the success of the business.
· Importance of collaboration in a working team.
· Understanding teamwork models, and the significance they have in assigning roles and responsibilities in any team.
· Value of adaptability and versatility in leadership - the ability to change leadership styles to different scenarios is a key skill to any management role.
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