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Among England’s leading retailers is Marks & Spencer; sells great value clothing, home products and quality food.
“M&S is a very special business, with loyal customers, passionate, committed colleagues and a wonderful legacy of caring service, environmental leadership and deep-rooted community values.”  (Tamara Ingram, ESG Committee Chair)
In addition, serves nearly 30 million customers every year across UK, with 1487 stores, over 100 international stores across Europe, Middle East and Asia, and the online services.
The world and people’s needs are constantly changing, so businesses need to stand up for the challenges, to meet the expectations. Apart the strategy of Marks & Spencer to strengthen the business in the UK market, if they expand in foreign markets, it would be a great opportunity for the business to grow, access to foreign talents, new costumers among others.
Although Marks & Spencer failed in Europe, and since Brexit supply chain problems made it very difficult to maintain the standard of food supply, they decided to expand the business in Romania, where they already have 3 stores in the capital of the country, Bucharest.
The new store will be opened in Brasov; with his almost 250000 residents is one of the largest industrial and cultural centres in Romania. The store close to the new airport in Brasov can be a great opportunity for the business.
This report explores some strategies for Marks & Spencer regarding the best opportunities to this business to succeed.
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Romania is a developing country, and one of the largest countries in Europe. Brasov is the 7th largest city in Romania, with a population of around 250.000. The city is the main urban centre in the Central region, focused more on services, including tourism, but unfortunately is affected by aging and demographic decline. However, is a big opportunity and booster for the city, the country’s economy, and for the businesses the opening of the new International Airport in the coming months, in Brasov. In addition, is important to mention one of the key benefits of this airport, which is offering new job opportunities, thus reducing unemployment. 



[bookmark: _Toc134089436]Strategic analysis


To develop a good strategy is essential for a business, to minimize the threats, and to look for the best opportunities for the profitability of the business in the selected market.
The expectations of investors, regulators, employees, and costumers have an impact on strategy.
Organisations depends on their environment. Macroenvironment comprises various external factors, that affect the larger economy. Microenvironment on the other hand, is the business close environment, which affects the company’s everyday activity and performance.
The environment includes the market environment, like customers, suppliers, competitors, and nonmarket environment, like political, legal, social, ecological factors. Nonmarket factors are also very important, where the government or regulators have big power.
Pestle is a strategic, decision-making analysis for a business, to analyse the macroenvironment of the selected market; studies the key external factors: political, economic, social, technological, legal, and environmental factors, that have influence on an organisation. 
Porter’s Five Forces analyses five competitive forces that helps identify the strengths and weaknesses of the market.
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Political factors

The government policy and actions affect the economy and constitute potential opportunities and threats to businesses.
Romania’s economy is negatively affected by corruption, political instability, and bureaucracy. The division between political parties generates tensions countrywide and has a negative impact on the economic growth. In addition, the multiple forms of corruption, like fraud, bribery, blackmail makes it difficult the sustainability in the use of national resources. Despite this the country have good relations with foreign countries. 
Romania is actively engaged in international organisations, like United Nations, World Trade Organizations, European Union among others. These relations are important for import of goods, also for the export of the goods produced in the country.
After the falling of communist regime, the country slowly liberalized its trade regulations and incentives. The country’s main objective is to keep the economy’s growth; to achieve this the ruling governments are constantly updating the laws and financial conditions for organisations to do businesses in Romania.
The country offers businesses incentives, like full repatriation of capital and profits, equal treatment of both local and foreign investors, and unlimited company ownership for foreign investors. In addition, Romania set up very favourable tax rates to allow the investors to manage their businesses. The corporate income tax rate is at 16 percent, personal income tax rate at 10 percent. Romania allows the businesses to open and maintain bank accounts in any form of currency.
These incentives have attracted many businesses in Romania, by this boosting the country’s economic growth.






Economic factors

Romania made good progress in uplifting its economic activity in the last two decades; nevertheless, the COVID 19 pandemic and the war between Ukraine and Russia has shaken the economy’s resilience, making it more vulnerable. Inflation raised to 15.5 percent in February, because of non-food goods and service prices increased. The high inflation rate has raised the cost of living in the country, taking mortgages, borrowing money. However, it is expected that inflation to decrease by the end of year, because of the cooling demand and the energy price cap.
The chief economist of one of the largest Romanian banks, Banca Transilvania, predicted that the country’s GDP per capital will most likely catch up with the European Union average around 2030. The International Monetary Fund puts the nation’s nominal GDP in 19th place in the European Union’s 27 national economies.
In the country’s Foreign Direct Investment flows invested countries like Italy, Germany.
The country’s business environment is negatively impacted by high inflation and high interest banking rates; because of this small or middle-sized businesses can have difficulties borrowing loans for their business. Unemployment is around 5-6 percent in the country.
Inflation will remain the main challenge for this year for the country.


Social factors

Romania’s annual GDP grew by 4.3 percent in 2022 because of private consumption and strong gross fixed capital formation; wage growth and strong labour market also helped, and the government helped too with taking measures against the impact of high energy prices.
The country has individuals from different ethnic groups, ages, and other orientations. The country’s population growth rate is negative, because of the high migration rate of its nationals. The economy is negatively impacted by this, because individuals with higher education are seeking job opportunities in better paid foreign countries. Furthermore, adversely affects the workforce, therefore affects economy. The total dependency ratio of population in Romania is around 40 percent; this means that the pressure on productive population in the country is relatively low. Household costs have increased in the last years. Many people spend a lot of money for food and beverages; this has a positive effect on the country’s businesses.
For 2023 it is indicated that GDP growth will fall to 2.5 percent, because of still high inflation, restricted financing conditions, and the other European Union countries economy slowdown.


Technological factors

Romania’s innovation and production of technologies is quite low compared to most of the other European Union countries; the country’s insufficiency in cross-cutting technologies, like biotechnology, renewable energy, affects his position in lots of sectors, like manufacturing, trade, transportation. The development of artificial intelligence in finance and retail for example is used to improve customer service and automate repetitive tasks. These technologies can help in competitiveness and economic growth of the country, moreover, the companies to operate more efficiently. Although information technology is increasing in the country, lots of people have low digital skills. As a result, companies may need to pay extra money to train their employees.
Compared to the country’s neighbours, Romania has the lowest development of the internet. Online advertising and the use of mobile phones remarkably increased in the last years, and the country invest a lot to raise to the level of the other countries.


Legal factors

Lots of legal factors affects the country’s businesses. Romania does not have any limitations on foreign investments, so they are free to conduct businesses in the country. It was restriction to buy agricultural land for foreign citizens (Accession Treaty in 2005); this law was lifted by the European Union in 2014, this way allowing to citizens belonging to European Union states to acquire agricultural land in Romania; however, they must follow the due process of land acquisition.
Regarding legal treatment, there is no difference between local or foreign investors. A monetary and/or tax benefit is offered to small or medium sized businesses, by this help them to grow, and have access to adequate national funding. Romania does not support money laundering activities. The country has laws and policies that are motivating for foreign businesses to enter the country’s market, and to be profitable, because they are treated the same as local investors.

Environmental factors

The country’s nationals spend quite a lot of money on food and drinks. The population is aging, there are a bigger percentage of older people, and less and less births.
Customers are not attached just to one or a few brands, the reasonable price and quality are important factors they are looking for. Even if, compared to other countries, like Austria, France, England the wages of working people are lower (minimum wage from 1st of January 2023 is 3000 Lei= 534,75 Pound sterling, adopted by law), more and more people are willing to pay more for higher quality, branded products. There is an obvious preference among people for branded, fresh, and nicely packed products.
Even though internet penetration is lower in this country, those who use internet are aware of the possibility of online shopping, and in 2021 72 percent of people bought a product online (Global Web Index).
Among the top of retail sector are Metro, Carrefour, Lidl, Auchan; they had the biggest increase in sales in the last years.
In 2020 the “Supermarket Law” was changed by the Lower House (Chamber of Deputies); 51 percentage of requirement was removed (example: bakery and dairy products needed to be bought from local producers, minimum percentage of meat, fruit, eggs).
Romania is also engaged to fight against climate change, waste management and in the development of low carbon strategy.
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When it comes for a business to look for opportunities and threats in a foreign market is important to check not only at macroenvironment of the selected market, but also at the microenvironment too.
Microenvironment is the close environment of a business and has a direct impact on its performance and everyday activities.
Porter’s five forces framework is a strategy option for a business to check the opportunities and threats in the market; these five forces include customers, the power of suppliers, substitutes, new entrants, and existing rivals.


Customers

Customers are the heart of a business; to satisfy the needs of the customers, to meet the level of their expectations, and to gain their confidence is a challenge for a business.
Because of relatively low income, compared to the high inflation, customers are looking to purchase their goods from companies who are selling their products cheaper; however, they are expecting to buy quality products for their money.
People in Brasov, and surrounding areas are usually doing their bigger shopping in weekends, when they buy their goods for the week ahead. In addition, people are seeking to buy everything they need from one company, to not to go in different places, and they usually have their preferred place to purchase their goods.


Power of suppliers

Suppliers have a big influence on a business profitability, they have the power of increasing the price of products and services. However, that depends on the number and size of suppliers, and in this case, there are quite a lot of suppliers to consider; in addition, because of rivalry between the suppliers, the business can choose from various options on their favour.
By considering a local supplier, the business is doing a good for the local community, by giving job opportunities, can gain the trust of local people and helps the environment by reducing emissions, energy usage, shipping, and storage.
A good option to consider for Marks and Spencer is to build a strong relation and partnership with one of the local suppliers, Bertis, that is a well known and trusted supplier in the area.
The medium sized company Bertis is a supplier for fresh meat, diary, and bakery products, also some loved, traditional specialities of the local people.


Substitutes

Substitutes can be a threat for the business because customers have the option to buy similar products for a cheaper price. For example, customers can buy vegetables, fruits, flowers cheaper in the local market, than in a shop.
That is why is important for the business the differentiation, to be more appealing to customers than other options in this category. This can give Marks and Spencer a competitive advantage in the market; this can include better quality and service, and benefits, like promotions, loyalty cards for customers.
Online shopping started to increase in the country, because it saves time and it is more comfortable for people; this is another threat for the business, because people can buy goods from their home, and many times cheaper the same or similar goods.


New entrants

It is not difficult to enter Romania’s market, and by law the foreign businesses are treated the same as local businesses.
For customers a new retail store means they have more options to choose between products; however, for existing companies is a threat and a potential risk to lose customers.





Existing rivals

One of the biggest challenges a business face when entering a foreign market is the existing rivals.
The dominant retailers and customers favourite place to shop in Brasov are Metro, Carrefour and Auchan. These are big retailers, trusted by customers, and providing goods and services demanded by consumers. In addition, they offer promotions on weekly basis, loyalty cards, what are beneficial for customers, because they can save money.
Companies can grow by stealing customers from the other competitors, for this they always need to innovate, improve, stay alert for customers needs, keep the existing customers, and to try to attract new customers with their exclusive promotions.
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The world is in constant change, so are people’s needs. This is a big challenge to businesses too; consumers have high expectations for their money, when buying goods, regarding brand, price, quality.
Marks and Spencer in United Kingdom is one of the leader businesses. To expand their business further, and to make it more profitable, wants to open a branch in Brasov, Romania, close to the new International Airport, that will start functioning in the next months.
Romania provides equal treatment for both local and foreign businesses, beside the favourable tax rate, that is very attractive to invest in the country.
However, the country’s economic growth its threatened by corruption, high inflation, political instability, and the aging of the population. Hence, to invest in Romania, Marks and Spencer needs to have a strong strategy, motivation and willing to take risk.
Nevertheless, opening a Marks and Spencer branch close to the airport may result profitable for the business, because of the favourable place for people coming or going the airport way; in addition, people are willing to pay more for quality, branded products, and it is tempting for customers to buy goods in promotion, also they feel more appreciated if they are offered loyalty cards.
A strong recommendation is, to build a partnership with local suppliers, because although local national like to experiment other countries specialities, they also like their traditional products.
There are several advantages to consider investing in Romania, like the benefit from one of the lowest taxation systems in Europe, workforce at competitive prices, and a country with strong growth potential.
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