BMSW5104 - Managing Projects in the Organisation
AIM(S)
•	To develop the understanding and ability to manage projects within the workplace.

•	To develop knowledge and understanding of project management tools & techniques.

LEARNING OUTCOMES
Upon the successful completion of this module, the student should be able to demonstrate the ability to:
•	Critically assess the usefulness of project management tools and techniques for managing a project within an organisation;
•	Plan the implementation of a project of appropriate complexity within a workplace; 
•	Critically evaluate their ability to manage a project.
	Week No
	Date
WB
	
	Topic
	Resources

	1
	WB
27/4/20 
	
	Introduction to Module
Over view of module
Assessment overview


	
· PP- Introduction


	2
	WB 04/5/2020
	
	
Project life Cycle
Project Scope
Iron Triangle

	· PP- Presentation


	3
	WB 11/5/2020
	
	Project Manager
Quad Chart



	· PP- Presentation 
· Analysing own projects


	4
	WB 18/5/2020
	
	Stake holder analysis
Risk Analysis
PESTLE
Blogging
	· PP- Presentation 
· Analysing own projects


	5
	WB
25/5/20
	
	Work Base Down Structure
Gantt Chart
Network/ Flow Diagram
Blogging
	•	PP- Presentation
•	Analysing own projects

	6
	WB
01/06/2020
	
	Monitoring & Evaluation
Blogging
	· PP- Presentation
· Analysing own projects

	7
	08/06/2020
	
	Project tools Recap
Assignment Guidance
Blogging
	· PP- Presentation
· Analysing own projects


	8
	15/06/2020
	
	Assignment Guidance
Tutorials – Read Drafts
Blogging
	

	9
	22/06/2020
	
	Tutorials – Read Drafts
	

	10
	[bookmark: _GoBack]29/07/2020
	
	One to one advice
	 

	
	
	
	
	



ASSESSMENT

Assessment Component 1
(Tick one)
	☐	Written exam
	☐	Coursework
	☒	Practical




	Mode of assessment
	Volume
	Weighting

	An individual account of a Project Plan in response to a  project scenario 
	individual weekly blogging supported by a written Project Plan of 3000 words per person
	100%




Assessment Summary

	Activity type
	Percentage

	Written
	0%

	Coursework
	0%

	Practical
	100%

	TOTAL
	100%







5 x Blogs  (200 words each)- 22nd may – 19th June
Report (3000 words) – 3 July 20
