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1000 words - Understanding the role of Constable/Maintaining Professional Standards
Critically evaluate the concept of ‘the professionalisation of the police service’ considering how ‘Maintaining Professional Standards’ ‘ethical and inclusive’ and ‘Coaching and Mentoring’ approaches contribute to this. 


[bookmark: _GoBack]In this essay I am going to critically evaluate the concept of ’the professionalisation of the police service’. By this I am going to be discussing the role of a police constable and other elements such as the recruitment and education of student police officer’s. I will consider how ‘Maintaining Professional Standards’ ‘ethical and inclusive’ and ‘Coaching and Mentoring’ approaches contribute towards the professionalisation of the police.

A Police Constable’s key role in serving the public on the front-line is to prevent and detect crime. In this role constables work in partnership with various people including local communities, partnership organisations and colleagues “in order to promote law and order, reduce the fear of crime, provide reassurance and build confidence to improve the quality of life for citizens” (College of Policing 2020). The College of Policing specifies this role as carrying “legal powers to enable the maintenance of law and order and bears responsibility for making autonomous decisions in accordance with the National Decision Model and Code of Ethics, exercising professional discretion, as appropriate to the role, in line with legal frameworks and policy guidelines” (College of Policing 2020).

This indicates to me that modern day policing requires a higher standard of education required of the role, to ensure that officers understand their actions in order to uphold the law in a legal, balanced, proportionate and justified manner. By doing so I believe that this will achieve the best outcomes for various scenarios constables are faced with.

An article from www.britannica.com states that “Public policing used to be a low-status and underpaid occupation. Until modern times, police recruits typically had no qualifications other than military service; thugs and former criminals also were hired, in keeping with the common beliefs that “it takes a thief to catch a thief” and that one need not be educated to wield a stick”.

This statement is far from the modern day professionalisation of the police service. Nowadays applicants for the role of a Police Constable go through a strict vetting and eligibility process, this includes checks such as qualifications, criminal record, financial status, physical fitness, health, and political views. The vetting includes “robust background and security checks, involving searches on national and local information databases” such as Niche and Police National Computer (www.joiningthepolice.co.uk, 2021).

Professionalism is installed in student constables from day one during their initial training, and this continues throughout ongoing training during their career. As a student constable I can speak from first-hand experience whereby from day one of the initial training I was immediately educated about the professional standards of South Wales Police in accordance with the Code of Ethics.

The College of Policing produced the Code of Ethics in 2014 in its role as the professional body for policing. The purpose of it is to set and define the “exemplary standards of behaviour for everyone who works in policing” (College of Policing, 2021). The College of Policing define it as a “supportive, positive, everyday decision-making framework and is a constant reinforcement of the values and standards that policing is proud of. It is intended to encourage personal responsibility and the exercise of professional judgement; empowering everyone in policing to ensure they always do the right thing” (College of Policing,2021).

Therefore I believe it is crucial that Police officers follow these code of ethics closely, as they have legal powers to act in ways that regular members of the public cannot for example the use of force. It is critical that these powers are not abused to ensure the trust is maintained between the Public and Police. When these powers are used, it is key that they are fair and proportionate.

The police codes of ethics have 9 Policing Principles embedded in their core, these include:

• Accountability – You are answerable for your actions
• Fairness – You treat people fairly
• Honesty – You are truthful and trustworthy
• Integrity – You always do the right thing
• Leadership – You lead by good example
• Objectivity – You make choices on evidence and your best professional judgement
• Openness – You are open and transparent in your actions and decisions
• Respect – You treat everyone with respect
• Selflessness – You act in the public interest
 
The police service take their inclusion of different cultures and traditions very importantly, as they promote inclusive culture and a diverse workforce. Within modern day policing and professionalisation of the police service, police forces have set up groups to promote inclusion from various groups such as BAME and LGBT, and this is also heavily promoted via social media such as Twitter. The police work alongside community groups to promote and include such groups.

An example of this is Hampshire Police Constabulary that “have a number of initiatives in place, including Police Link Officers for the Deaf (PLOD), Lesbian and Gay Liaison Officers (LAGLOs) who support our LGBT communities, a Hate Crime Resource Group, scrutiny from a strategic independent advisory group and more” (www.hampshire.police.uk, 2021).

I also believe that the Coaching and Mentoring approach contributes to the Profesionalisation in the Police Service. For example there are many benefits of workplace learning, as I believe this allows a person to learn from other colleague's and draw from other people's strengths to improve themselves. For the Police Service to learn and develop, it is important that the front line officers learn and develop by sharing experiences and having reflective discussions on how a person done things well and what could they improve next time.

Brennan (2005) states the benefits of WPL are as follows: 
- Driven by specific and immediate workplace requirements.
- Focused on Learning over Teaching. 
- Responsibility for learning is shared as a collective.

In conclusion I believe the concept of ’the professionalisation of the police service’ begins with student officers understanding the role of a police constable. Elements such as the recruitment of Constables includes strict vetting and criteria that has to be met, and successful candidates are immediately educated on ‘Maintaining Professional Standards’ from day one. In addition to this police forces are now more focused on an ‘ethical and inclusive’ approach to include minority communities, and create opportunities for ‘Coaching and Mentoring’ to develop Police Constables skills.
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1000 words - Response Policing
Critically evaluate the role of the police in:
· Response policing (public perception and critical/major incidents)


In this essay I am going to critically evaluate the role of Response Policing, discussing public perceptions of response policing, and how Police Forces can positively influence the public’s trust and confidence in the British Police Services. In addition to this I will also be discussing the negative impact that has hindered the public’s trust and confidence over previous years. I will also be evaluating response policing in the context of dealing with critical and major incidents. I will be discussing the impact of such incidents and the effects, on both response policing and the public.

Firstly I would like to discuss the terminology “Policing by Consent”. This is a long standing philosophy of British policing, known as the Robert Peel’s 9 Principles of Policing. These principles were set out in the ‘General Instructions’ that were issued to every new police officer from 1829. These principles initially set out the instructions for officer’s everyday work, with the key purpose to build and maintain a positive relationship with the public. Police historian Charles Reith stated in his “New Study of Police History ‘in 1956, it was a philosophy of policing ‘unique in history and throughout the world because it derived not from fear but almost exclusively from public co-operation with the police, induced by them designedly by behaviour which secures and maintains for them the approval, respect and affection of the public” ( www.gov.uk, 2012).

The term “Policing by Consent” essentially is the idea that Police Officer are able to carry out their roles at best, when working with continued support from the public. It is crucial that officers treat the public fairly and ensure that they carry out their work in a professional manner to maintain this public support and confidence in police.

In 1984 the Police and Criminal Evidence Act (PACE) was introduced by UK Government, this was accompanied by the PACE codes of practice, which establishes the powers of the police to combat crimes while protecting the rights of the public. PACE was introduced to strike the right balance between the powers of the police and the rights and freedoms of the public. Maintaining this balance is the core element of PACE, and the PACE codes of practice cover:
· Stop and search
· Arrest
· Detention
· Investigation
· Identification
· Interviewing detainees (www.gov.uk, 2013).

PACE made audio recording of all suspect interviews mandatory, along with the right to legal representation for suspects and limits on detention before charge. PACE was introduced following results from increasing judicial and public criticism of police conduct when dealing with suspects, most notably arising from the mid-1970s cases of the Birmingham Six and Guildford Four whose confessions formed the basis of cases against them, and which were later found to have been coerced by physical and psychological abuse. Eventually, the convictions were quashed. The reforms were borne of the fact that the system didn’t want to accept that the police misbehaved in such cases, because, first of all, that would mean that you couldn’t trust the police, and secondly, it would mean that the real offenders were still out there (krw-law.ie, 2017). These serious malpractice and scandals in policing, had a detrimental and damaging effect on the public’s confidence and trust in police. Since the introduction of PACE and by introducing the strict guideline and codes of practice, this ensures fairness and protects those members of public’s human rights when they come in to contact with police.

UK Police Forces have made attempts and efforts to positively influence the public’s trust and confidence in the British Police Services, and one of which ways was the introduction of the “Code of Ethics”. The Code of Ethics was formed by the College of Policing in 2014 in its role as the professional body for policing. The purpose for this is to set out and define the exemplary standards of behaviour for everyone who works in policing. The Code of Ethics is the same across the board in every police force the UK. It is a supportive, positive, everyday decision-making framework and is a constant reinforcement of the values and standards that policing is proud of. It is intended to encourage personal responsibility and the exercise of professional judgement; empowering everyone in policing to ensure they always do the right thing (www.college.police.uk, 2013).

Response Officers are frontline police that are usually the first on scene at incidents, which can be a very difficult job, as they are faced with unpredictable situations, where by decisions have to be made under high pressure. These incidents have potential to escalate and can become what is described as a Major or Critical incident. A major incident is an event or situation requiring a response under one or more of the emergency services’ major incident plans. This will usually include involving large numbers of people, either directly or indirectly. A critical incident is any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community (www.app.college.police.uk, 2013).

Both incidents can have long lasting effects and significant impacts on community engagement. This in itself has the potential to then create fear from perceived crime, in particular from vulnerable people within communities. The deaths of Fiona Pilkington and her daughter Francecca in October 2007 in particular, demonstrate that critical incidents are still occurring and that they can have their origins in a wide range of incidents. The Fiona Pilkington case had its origins in harassment and ASB. Fiona and her daughter suffered frequent and sustained local disorder, often directed at their home, over a period of several years. Factors such as not identifying the family as vulnerable, and not recognising the ASB and harassment as targeted hate crime, caused frustration. Fiona eventually took her own life and that of her disabled daughter, Francecca (www.app.college.police.uk, 2013). Ultimately the police failed Fiona and her family, it is important for police that consider when dealing with any incident, the victim, their family and the community.

In conclusion, it is clear from the research included that by providing an effective response where officers are respectful and professional, this can have a positive effect on community engagement and building positive relationships, leading to improved confidence in Response Policing. As discussed, over the years policing has changed vastly, where attempts and efforts have been made to positively influence the public’s trust and confidence in the British Police Services.
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1000 words - Information and Intelligence/Communication Skills
Critically evaluate the methods used by police in gathering information and intelligence, how information contributes to the ‘tasking and coordinating’ process and how information and intelligence is communicated. 

The aim of this assignment is to critically evaluate the methods used by police in gathering information and intelligence. I will be discussing how information contributes to the ‘tasking and coordinating’ process and how information and intelligence is communicated. Firstly what is Information and intelligence, and what is the difference between them? The College of Policing state that “Police information refers to all information obtained, recorded or processed for a policing purpose. It includes information which is processed (known as data, including personal data) and information which has been subject to a process of evaluation (known as intelligence)” (College of Policing, 2013).

The management of police information is known as MoPI and this provides Police with a method which balances proportionality and necessity, by keeping both principles at the core of effective police information management. By doing so they indicate issues that should be considered in order to comply with the law and manage risk associated with police information.

The first step of MoPI is the collection of information stage. There are a number of ways and methods in which police collect information to use for a policing purpose. Information is collected in three key methods and it is crucial that all information collected, recorded and evaluated is consistent across all UK Police Forces. The first method is the Routine collection, this involves information collected as part of routine policing activities such as responding to incidents, arresting suspects, targeted patrols and stop and search. The second method is tasked information, this involves prioritised collection of information that is concerned with problems and subjects (victims/suspects), such as internal and external databases, CCTV systems and automatic number plate recognition systems. The third method is the Volunteered information which includes information that is collected from members of the public and community partnerships. Volunteered information is usually received because people want something done with the information, and they want police to act on it (College of Policing, 2013).

In order for police to collect, record, evaluate, share and retain information, they must have a policing purpose which provides the legal basis. Policing purposes may include one, or a combination, of the following: protecting life and property, preserving order, preventing the commission of offences, bringing offenders to justice, any duty or responsibility arising from common or statute law (College of Policing, 2013).

There are also another two methods of gathering information and intelligence called Open Sources and Closed Sources. The National Police Chiefs Council (NPCC) defines Open Source information as “publicly available information (i.e any member of the public could lawfully obtain the information by request or observation). It includes books, newspapers, journals, TV and radio broadcasts etc” (www.suffolk.police.uk, 2015). Close Sources of information derive from information that has restricted access such as police crime recording systems and other information that is available to access through information sharing agreements with partners. Closed source information can be available through other police forces and specialist closed sources such as financial intelligence and prison intelligence (College of Policing, 2013).

Within police forces, senior manager’s use a process called Tasking and Coordination for making operational decision making at strategic and tactical levels. This process enables management to prioritise the deployment of resources, decisions should be based on a thorough understanding of the problems (College of Policing, 2013).

In particular Gwent Police Force have a Tasking and Co-ordination Policy document. This document follows the guidance from the National Intelligence Model (NIM) used to deliver an effective intelligence led service to communities, with the key aim to ensure that the wide range of resources available to Police are deployed in a focused manner, towards key issues amongst communities. One of the processes used to achieve this key aim is the Tasking and Coordination of resources to decide what to do about the threats identified to the communities (Intelligence Analysis).

Information is used in this Tasking and Co-ordination process in various ways however the most common is whereby senior managers within the police hold group meetings to identify key operational priorities using the information at hand, to deploy police and partner agencies to tackle these issues. Intelligence used during these meetings is often gathered from a neighbourhood level of policing that sets out local priorities in the first instance.

These meetings include Intelligence Unit meetings and Daily Management Meetings. Intelligence Unit Meetings “are designed to keep the activity of intelligence units in focus. They also enable units to review progress in relation to established priorities and any newly emerging issues”. Whereas Daily Management Meeting’s “links the priorities and objectives set by the tactical tasking and coordination group to the day-to-day business of policing by exception, taking into account incidents over the last and next 24 hours” (College of Policing, 2013).

Information and Intelligence is then decimated from these meetings to the relevant teams and officers appropriate to the specific intelligence whether that be response, neighbourhood or specialist officers as part of the tactical options decided amongst the senior managers. The deployment of officers are then tactically decided and this can result options such as warrants executed at addresses following the information and intelligence that has been developed.

 To conclude I have evaluated the methods used by police in gathering information and intelligence such as the collection processes including routine collection, tasked information, volunteered information, and the likes of open sources and closed sources. I have also discussed how information contributes to the ‘tasking and coordinating’ process via the Intelligence Unit Meetings and Daily Management Meetings, where the information and intelligence is then communicated and decimated to the specific teams appropriate to tactically act on it.
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1000 words - Public Protection
Critically evaluate police strategies for dealing with public protection incidents considering the impact of abuse on victims, the impact personal attitudes and values on the investigative process and the association between Serious and Organised Crime groups and public protection issues. 

The aim of this assignment is to critically evaluate police strategies for dealing with public protection incidents. I will be discussing vulnerability, and evaluating specific strategies such as the SOC Strategy (2018) and the Multi Agency approach MAPPA. I will consider the impact of abuse on victims, the impact personal attitudes and values on the investigative process, and the association between Serious and Organised Crime groups and public protection issues.

Firstly what defines a person as vulnerable? The College of Policing defines a person as vulnerable if, “as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation” (College of Policing, 2018). Serious and Organised Crime Groups (SOCG) tend to target the most vulnerable within our communities. Those vulnerable individuals may include young children, disadvantaged individuals, those who have learning difficulties or Mental Health conditions, and their abuse can have a devastating, life-long effect on their victims. SOCG prey on these vulnerable individuals to exploit and recruit for their own gain, “they target members of the public to defraud, manipulate and exploit them, sell them deadly substances and steal their personal data in ruthless pursuit of profit” (Serious and Organised Crime Strategy 2018).

In 2018 the UK Government developed the Serious and Organised Crime Strategy in response to the most harmful serious and organised crimes including modern slavery, human trafficking, organised immigration crime, child sexual exploitation and abuse, and many more. This strategy sets out how the UK Government aims to assemble the full force of the state, by aligning their collective efforts to specifically target and disrupt serious and organised criminals. 

The main aims and objectives of the national strategy delivered across the UK include 4 main points of the framework which are commonly referred to as the four P’s, which include Pursue, Prepare, Protect and Prevent.
Pursue offenders through prosecution and disruption. This stage involves relentless disruption and targeted action against the highest harm serious and organised criminals and networks.
Prepare for when Serious and Organised Crime occurs and mitigate the impact.
Protect individuals, organisations and systems. These two stages involves building the highest levels of defence and resilience in vulnerable people, communities, businesses and systems.
Prevent people from engaging in Serious and Organised Crime. This stage involves stopping the problem at source, identifying and supporting those at risk of engaging in criminality.
Each of the four parts of the framework involves establishing a single whole-system approach, expanding the global reach and pooling skills and expertise with the private sector (worcestershire.moderngov.co.uk, 2015).

Multi-Agency Public Protection Arrangements also commonly known as MAPPA, is another strategy used for dealing with public protection incidents. The key purpose of MAPPA is ‘to protect the public, including previous victims of crime, from serious harm by sexual and violent offenders’ (HM Inspectorate of Probation and HM Inspectorate of Constabulary, 2015). In order to achieve that purpose, there is a necessity for local criminal justice agencies with other agencies/organisations dealing with such offenders, to work together in partnership when dealing with these offenders.

MAPPA is a procedure which brings together the likes of the police, probation and prison services, to work together with other agencies and partners, to assess and manage sexual and violent offenders in order to protect the public from harm. The other agencies and partners involved in MAPPA include Local authority social care services, Health Trusts and Authorities, Local housing authorities and certain registered social landlords, JobCentre Plus and many more.

MAPPA offender’s are allocated to one of three levels of management. These levels include:
Level 1 – This is the Ordinary agency management, at this level risks posed by the offender can be managed by the agency responsible for the supervision or case management of the offender.
Level 2 – This is the Active multi-agency management, at this level value is added to the lead agency’s management of the risk of serious harm posed.
Level 3 – This is the Active enhanced multi-agency management, at this level the management issues require senior representation from the Responsible Authority and Duty to Cooperate agencies (HM Inspectorate of Probation and HM Inspectorate of Constabulary, 2015).

As mentioned SOC exploit vulnerable people such as children, and there is a specific method the SOC use called County lines. This is typically a drug network involving vulnerable persons, and criminals involved in county lines often use vulnerable people such as children or young people as runners, which means to move drugs and money to and from another area. The use of these individuals often involves grooming, exploitation, intimidation and violence. 

The young people that are exploited through county lines are not only vulnerable due to their age, but often many have their own mental health issues, or have experienced some sort of traumas during their life, potentially from volatile chaotic homes. Once these individuals are involved in county lines, they are then at further risk of physical and sexual exploitation, violence and human trafficking. In West Mercia alone CSE related offences increased by over 350% compared to 2014/15, this shows the significant impact this sort of crime has on the vulnerable (worcestershire.moderngov.co.uk, 2015).

SOC and public protection issues face a constantly changing technological challenge. Offenders are continuously finding new and different ways to commit crimes and target vulnerable victims.  This means that Police Forces too must be actively dynamic in their approach to this type of offender, Forces must keep up to date with new technologies. Police are making attempts to create these steps towards encouraging and supporting victims of exploitation to come forward, with the belief that they will be treated as a victim and not as a criminal. This will take a great deal of work as people especially those more vulnerable, are often fearful for themselves and their families, and what the repercussions may be.

To conclude, I have evaluated police strategies for dealing with public protection incidents, specifically the SOC Strategy (2018) and the Multi Agency approach MAPPA, and both Strategies are equally as important to protecting individuals in the community. I have also highlighted the association between Serious and Organised Crime groups and public protection issues with the ever changing technological challenge, and Police Forces having to keep up to date with the new way Criminals are committing such crimes.
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1000 words - Evidence based policing/criminology and crime prevention/criminal Justice
Critically analyse the concept of evidence-based policing and ‘what works’ in policing evaluating crime prevention theories and strategies and considering the options open to reduce re offending.

 The aim of this essay is to critically analyse the concept of evidence based policing and ‘what works’ in policing. I will be discussing theories such as the Sherman’s concept for evidence based policing, along with the ATLAS Model. I will also be evaluating crime prevention theories and strategies such as the 10 Principles of Crime Prevention and the National Policing Crime Prevention Strategy. Leading on to considering the options open to reduce re offending such as partnership responsibilities.
What is Evidence Based Policing (EBP)? The College of Policing defines EBP as “In an evidence-based policing approach, police officers, staff and volunteers create, review and use the best available evidence to inform and challenge policies, practices and decisions” (College of Policing, 2021).

Within EBP, the College of Policing state that “the 'best available' evidence will use appropriate research methods and sources for the question being asked. Research should be carefully conducted, peer reviewed and transparent about its methods, limitations, and how its conclusions were reached” (College of Policing, 2021). The theories within the research need to be clear, as when there is minimal or no formal research conducted, then other types of evidence such as professional consensus and peer review, should be considered as the 'best available', if this has been collected and documented in a well thought of and transparent way.

In 1998 Lawrence Sherman came up with a theory entitled “The Rise of Evidence-Based Policing: Targeting, Testing, and Tracking”. Sherman stated that Evidence-based policing is a way of decision making about “what works” in policing, including what practices and strategies accomplish police operations most cost-effectively (Sherman,1998). This approach continuously tested hypothesis with first-hand research findings, rather than making decisions on theories and assumptions. 

Sherman introduced the “Triple T” strategy involving the “Targeting, Testing and Tracking” of evidence policing. The evidence based targeting part of the theory required assessed the risk and levels of harm associated with locations, persons and situations that policing can lawfully address. The evidence based testing ensured that police are mindful and cautious not to increase levels of crime, and not to waste money. The evidence based tracking includes the use of GPS records of where police attend and body worn video camera’s record what happens in encounters with members of the public (Sherman, 1998).

One approach that has been adopted within policing is that of the “ATLAS Model”, this has been designed to ensure police practitioners encourage the following actions listed below:
-	Ask questions that challenge current practices.
-	Test and critically evaluate existing research and new ideas.
-	Learn from existing approaches and new ideas while considering how they work in workplace practices.
-	Adapt practices and policies using the best evidence available.
-	Share the outcomes across the service (Emerald, 2020).

Moving on from this I will now be discussing crime prevention. Crime prevention is simply the effort to minimise and determine crime and criminals. There are a number of crime prevention strategies and theories utilised and advertised by Police Forces all around the UK. West Yorkshire Police have advertised on their website The 10 Principles of Crime Prevention. These include:
1.	Target Hardening - Making your property harder for an offender to access.
2.	Target Removal - Ensuring that a potential target is out of view.
3.	Reducing the Means - Removing items that may help commit an offence.
4.	Reducing the Payoff - Reducing the profit the criminal can make from the offence.
5.	Access Control - Looking at measures that will control access to a location, a person or object.
6.	Surveillance - Improving surveillance around homes, businesses or public places to deter criminals.
7.	Environmental Change - Ensuring your property and wider community looks cared for.
8.	Rule Setting - Changing our habits by setting rules and positioning signage in appropriate locations.
9.	Increase the Chances of Being Caught - Increasing the likelihood that an offender will be caught to prevent crime occurring.
10.	Deflecting Offenders - Deterring an offender or deflecting their intention (West Yorkshire Police, 2021).

The National Police Chief’s Council (NPCC) have developed a National Policing Crime Prevention Strategy with the key aim of “Fewer victims, fewer offences, and less demand on policing achieved by addressing the causes of crime, utilising sophisticated partnership oriented problem solving” (NPCC, 2016). This strategy indicates its specific outcomes, core deliverables, enabling factors and the resources to support its efforts. One of the key outcomes the strategy aims to achieve is to reduce offending and reoffending, by tackling the causes of offending and tackling the opportunities to offend.

This leads me on to the prevention of reoffending. The Collins Dictionary definition of a repeat offender is “someone who commits the same sort of crime more than once” (Collins Dictionary, 2021). Within Police forces there are Offender Management Units, “the primary purpose of the integrated offender management (IOM) approach is to reduce reoffending and cut crime” (College of Policing, 2013). The key principles of the IOM include all partners such as the probation service, prison service and drug and alcohol services tackling offenders together, delivering a local response to local problems, and offenders accepting their responsibility or facing the consequences. IOM branches from the success of work such as Multi-Agency Public Protection Arrangements (MAPPA).

To conclude I have critically analysed the concept of evidence based policing and ‘what works’ in policing, such as the Sherman’s concept for evidence based policing, along with the specific details included in the ATLAS Model. I have then evaluated crime prevention theories and strategies such as the 10 Principles of Crime Prevention and the National Police Chiefs Council’s National Policing Crime Prevention Strategy. The Integrated Offender Management unit’s within police forces play crucial roles to help reduce re offending with a partnership agency approach involving the responsibilities of services such as probation, prison and drug and alcohol.
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