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This essay is about ‘What Makes a Great Leader.’ The leader chosen for this essay is Richard Branson. In this essay will conduct the background of the Leader, Leader’s traits and styles, type of leadership strategy and its link to improved performance, discussion of the personal leadership style and how to conduct this to ensure success of change within an organisation.

What is leadership? According to Mullins (2015) leadership is a relationship which one person is able to influence the behaviour and action of others. 
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Richard Branson was born on 18th July 1950 in Blackheath, London. Full name is Sir Richard Charles Nicholas Branson. The ‘Sir’ has come from Richard Branson’s grandfather. His grandfather was a judge at the High Court of Justice and also a Privy Councillor, known as Sir George Arthur Harwin Branson. Richard Branson’s father Edward James Branson was a barrister and his mother Eve Branson was a former ballet dancer and air hostess (Rockefeller, 2016). Richard Branson was the oldest of three siblings. Richard Branson has grown up to become one of the world’s wealthiest businessman. Richard Branson was self-made billionaire who runs 300 companies according to Fertig (2013).
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The leadership theory and style for Richard Branson aligns with Trait Approach and Theory,  Lewin Style of Leadership, Functional Approach of Adair’s Action Centred Leadership, French and Raven’s Six Bases of Power, Bass Transformational Leadership Theory and Situational Leadership Theory. Full discussion of these theory will be below.
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This viewpoint holds that leaders are "born, not made." Leadership is made up of particular genetic traits or characteristics that distinguish leaders from their followers.
The characteristics approach, for example, focuses on the man or woman at work rather than the work itself. It suggests that instead of preparing for initiative, focus be made to the selection of leaders (Mullins and Christy, 2016).

According to Juneja (2015) the traits theory of leadership is based on the characteristic of many leaders whether successful or unsuccessful, traits theory is used to predict the effectiveness of the leadership. 

Here are some traits that has been identified by Juneja (2015):

· Achievement drive: High level of effort, high levels of ambition, energy and initiative
· Leadership motivation: an intense desire to lead others to reach shared goals
· Honesty and integrity: trustworthy, reliable, and open
· Self-confidence: Belief in one’s self, ideas, and ability
· Cognitive ability: Capable of exercising good judgment, strong analytical abilities, and conceptually skilled
· Knowledge of business: Knowledge of industry and other technical matters
· Emotional Maturity: well adjusted, does not suffer from severe psychological disorders.
· Others: charisma, creativity and flexibility

Question has arisen as to whether the leaders are born or created, if leadership is an art of science (Mullins and Christy, 2016).

Richard Branson’s personality traits are self-confidence, honesty and integrity and achievement drive. Richard Branson has always been self confidence in himself since young age. Having the ambition to change thing for better.
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