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Background of the hotel
Marriott international incorporation is an American multinational organization that operates within the hospitality industry. Marriott is considered to be one of the best hotels across the globe due to the number of franchising and leasing it holds for hotels, residential as well as timeshare properties. The organization was founded in 1927 and is headquartered in Maryland USA. Marriott currently is located at 8484 locations worldwide with a total revenue of US$13.86 billion reported in the year 2021. According to the 2021 report a total of 1,20,000 employees work under Marriott  International and its subsidies (Neves, 2022).
The theme of the proposal
The proposal will specifically focus on the challenges Marriott experiences in terms of the retention rate of employees due to the internal and external factors of the organization. Some of the external factors associated with Brexit, Covid and inflation that affect the employees of Marriott in terms of recruitment and retention. Taking this into perspective, the following factors will be taken into consideration in this proposal that will provide an illuminating implication on the challenges Marriott experiences.
· The impact of Brexit in Mariott affecting employee, recruitment and retention
· The impact of Covid in Mariott affecting employee, recruitment and retention
· The impact of Inflation in Mariott affecting employee, recruitment and retention
· Probable solution to overcome the challenges
Current issues
Brexit was the phenomenon where the UK departed from the European Union in the year 2022. This led to a series of rules and procedures that altered the UK's economy that had a critical implication on the hotel industry. On the other hand, the Covid 19 pandemic was a critical phenomenon in the 21st century where the death tolls across the world resulted in restrictions on international and national borders. A complete shutdown was experienced that led to the closure of a number of autonomous companies within the hotel industry (Neupane and Khanal, 2022). A total of 42% reduction was witnessed in the economic production from this industry. At the same time understanding the current inflation rate in the UK which has risen to 9.3% has also become a concern for the organisation. The consumer's disposable income has significantly reduced due to the rising cost of living which affects the leisure activities conducted by consumers. These phenomena have provided a critical implication for the current recruitment and retention policy of the organisation. In order to sustain itself in the industry, Marriot has taken a number of measures that directly resonates with the retention of employees within the organisation (Kumar, 2021). Taking this into account, these challenges will be discussed briefly to provide a critical understanding of the challenges that the industry experiences that have critical implications for Marriot International.
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PESTEL analysis

	Political
	From the political standpoint. It can be considered that the current UK economy has a critical implication for Marriot international. The UK is experiencing an inflation rate of 9.3% which has not only increased the cost of living that has impacted the purchasing power but a critical reduction can be imposed on the disposable income of the citizens. At the same time, Brexit has led to a severe shortage of employees in Marriot Hotel, UK (Jones and Comfort, 2021). Therefore, the organisation continues to experience challenges in terms of recruiting new personnel outside of the UK.

	Economic 
	From an economic standpoint the UK has experienced a 42% reduction in the economic productivity of the hotel industry. The COVID-19 pandemic not only restricted the borders for international tourists but also the GDP gathered from the industry. At the same time one of the critical challenges that the UK experiences are the rising inflation rate that has made commodities expensive for consumers resulting in a decline in the consumers purchasing power. Consumers are there for not willing to assist their financial resources for leisure

	Social 
	The social consideration imposes critical understanding on the social settings in the current framework of the UK economy. Due to Brexit, the organisation is experiencing a shortage of employees as the rules and regulations have changed considerably since the exit of the UK from the European Union. Lack of staff along with immigration issues in terms of hiring new talents have jeopardized the functioning of the organisation in an appropriate manner. On the other hand, with the current inflation rate, consumers' willingness to spend money on leisure activities has reduced considerably as their purchasing power has reduced due to the ongoing economic crisis.

	Technology 
	The technological aspect is a critical criterion as it not only emphasizes the ability to grasp the attention of the consumers towards a better customer experience but also enhances the overall revenue of the entity. Marriott is considered one of the largest hotel chains in the world that not only focuses on providing the best experience to the consumers but also ensures that it is fore-running as the top contender in the hospitality industry (Correia, 2022). Therefore, the technological implication is seen at a critical high due to the different amenities. It provides its consumers with facilities. 

	Environment 
	From an environmental standpoint. It can be notified that the prevalence of a circular economy has been considered a critical criterion for organisations in the UK. Marriot International is one such organisation that focuses on sustainable practises within the enterprise so that its alliance with environmental standards makes the world a better place.

	Legal 
	From the legal standpoint. It can be notified that Marriot is currently experiencing a shortage of employees due to the ongoing consequences of Brexit. Brexit not only impacted the rules and regulations in the UK after his departure from the European Union but also created issues in immigration for hiring new talents within the enterprise (Pereira, 2022). The modification in the rules and regulations put forth through Brexit has led to serious consequences of labour shortages in the country impacting organisations such as Marriot to jeopardise their services. It provides its customers.



SWOT analysis

	Strengths 
· Marriott International is one of the pioneers in the hotel industry and holds legacy and prestige along with its name
· Marriott International provides an inclusive environment for its employees
· Marriot showcases excellence in customer service and has been considered customers' choice over the years.
	Weaknesses 
· Marriott international is currently experiencing a shortage of labour
· The current modification in the rules and regulations following Brexit has impacted immigration issues for hiring new employees outside of the UK
· Due to the COVID-19 pandemic, the organization experienced huge losses due to the closure of the chain of hotels across the globe Due to COVID-19 pandemic, the organisation experienced huge loss due to the closure of the chain of hotels across the globe (Kim and Han, 2022)

	Opportunities 
· Using technological advancements such as AI, the organisation will be able to improve the customer experience.
· The organisation can employ an appraisal system as well as increment and other financial benefits to the current employees to retain them within the enterprise
	Threats 
· The industrial challenges pose a great threat to the organisation
· The current inflation rate of the UK is also a major threat to Marriot The current inflation rate of the UK is also a major threat to Marriot international International



Impact of Brexit 
Brexit was created as a result of the UK's 2022 departure from the European Union. Several rules as well as procedures in the UK altered as a result, which had a massive effect on the hotel industry. There was a severe staffing shortage at the Marriott Hotel. Brexit not only increased the challenge for the organization to recruit new personnel who resided outside the United Kingdom but also created an unclear environment for firing employees. Lack of staff led to anomalies in corporate processes as well as inefficiencies in accomplishing the organization's objective. It is evident that a power company was created as a consequence of a labour shortage. with modifications to the laws and regulations brought about by Brexit. Also, it was challenging for the business to keep its staff (Lee, 2020, pp.24-25). The immigration issues made it hard for the company to start hiring talent as well as attract workers to submit again for job positions, which led to the total number of openings rising to almost 40% as per the research.
Impact of Covid 
Another significant exogenous occurrence that had a significant impact on the organization was the COVID-19 epidemic. the fact that a statewide lockdown was established due to government regulations since the death toll from Covid infections was rising. Movement restrictions both domestically and abroad were the effect of the shutdown. It was challenging for the group to operate properly because it largely focuses on foreign tourists and local geographic boundaries. Due to the closure of autonomous companies as well as international boundaries for tourists, the hotel sector as a whole saw a 42% reduction in economic production (French,2018, pp.23-31). Ultimately, the Covid 19 epidemic had a significant effect on the organization, stopping all activities.

Impact of inflation 
From the beginning of the month, the current index of consumer prices has risen by 9.3%, raising the UK's overall rate of inflation (Gerwe, 2021, p.120733). The firm has had significant effects as a result of increased commodity costs and declining consumer spending power. Consumers' ability to use their disposable income has been significantly impacted by the rising cost of living, which is evident from their purchasing power. The amount of expendable cash that customers have available to them for leisure activities as well as other purchases might be considered a significant portion of their overall income. It seems to be obvious that the business will see fewer foot traffic in the entity if there is less disposable revenue. Customers are going to be less inclined to use their financial resources for leisure activities, which will result in a rise in the rates paid by the institution for the products and services it offers.

Potential Solutions
As hotels contend with increased operational costs, it has been projected that wages for hotel staff will increase. The quality of service would decline as hotels find enough personnel to meet demand. From this vantage point, a few suggestions can be made in order to mitigate the detrimental impacts.
Digital inspections streamline processes, let new teammates get up to speed quickly, as well as relieve team members of some of the cognitive strain. Teams may therefore focus more on providing outstanding customer service and less on administration. The focus of management may also be on mentoring and fostering a healthy work environment.
With fewer workers, there is no time to waste. The creation of an open communication system is necessary for the activities to be as efficient as is practical. Everyone must be aware of what is needed, where to complete it, and that it is being done, and management must be informed of this.
According to a study by Yasa et al. 2020, pp.2845-2848, employees appear to be more likely to stay at a job that gives them the freedom to choose how and when they work, although just 9% of hospitality organizations offer flexible work guidelines. Engage employees and provide them the flexibility they need to be successful in the job market.

[bookmark: _heading=h.tyjcwt]Evaluation and Conclusion
Evaluation
[bookmark: _heading=h.1fob9te]According to the analysis of the UK markets, corporate strategy, supply chain managerial staff, management of human resources, and production process and procedures everywhere are systematically operating, but the hospitality sector is being impacted by external factors like Brexit and the nation's stagflation.  The company concept that can be applied is impacted, and it is clear that the EU's commercial policy and tariff regulations are impeding the enterprise's overall significance. Affected are the relevant issues with charge structure and customs processing (Gerwe, 2021, p.120733). All those other business factors are impacted as a result of the political instability that is affecting the measurables as well as outputs of the methodical comprehension of the company. By reducing processes, Trail allows leaders to focus on the important things, including creating unique customer experiences and staff training. Corporate legislation in the United Kingdom was significantly impacted by Brexit. While conducting business, Hotel abides by all official EU rules regarding trade and economic opportunities within their country, just like any other company (Fatima and Elbanna, 2020, p.102656). This demonstrates the need for evaluation and monitoring procedures so that the challenging operation of the company and the complex preferences of the customers may be assessed.
Conclusion
It is perhaps possible to predict how the company index will behave, the business capability will be consistent.  Because of this, a rise in the expense of living will directly affect the organization since customers will be less inclined to use as well as appreciate its services as well as to stop using them altogether. This explains how the political and economic dynamics of a market have been tied to theory of innovation as well as how businesses are driven forward. The employee orientation at The Marriott Hotel will instill this evidence-based understanding into the performance of the business, thus it is crucial to consider the logistics services as well as special interaction requirements in order for the business to grow. 
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