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[bookmark: _heading=h.gjdgxs]Introduction
Whitbread is a hotel and restaurant company having its origin in England. The business wasn’t an empire but just a brewery 280 years ago. It was started by Samuel Whitbread with the partnership of Godfrey and Thomas Shewell in Brick Lane, Spitalfields. Whitbread was not the first to explore porters but was the one to introduce it commercially. The increased consumption of beer in the UK resulted in Gin Craze. Whitbread currently owns a lot of other businesses like Premier Inn, Hub, Zip, Beefeater, BAR+BLOCK, Thyme, Cookhouse and Pub, Brewers Fayre, “Table Table”, and Whitbread Inn. It has taken the responsibility to operate in a way that respects people and the planet. It wants to make a meaningful contribution to society’s growth (Adams and Atkinson, 2022).
It also faced the COVID-19 pandemic and was able to survive. It serves more than 5 million customers every single month and makes huge profits. It has faced no barriers to entry into this field and has a view to providing affordable and qualitative rooms for its customers. It also wishes to provide meaningful work, skills, and growth opportunities to the team members. Whitbread also started a sustainability program, “Force for Good” which aims to create a positive view of all the stakeholders around the world. In this, it aims to reduce the use of single-use plastic and cut food wastage. It also publishes its ESG report which includes economic, social, and governance reports related to the sustainability program it took. It has also won a lot of awards for the steps it has taken for its sustainability program (Tan, 2019). 
The company currently owns around 820 different hotels all over the world and around 80,000 hotel rooms. It has a huge capacity to accommodate. Whitbread is a multinational company. Its hotels are across the globe. The company is famous for its affordable range of hotels and customer satisfaction policies. The company also provides growth opportunities to its employees. The company majorly works in the United Kingdom, Germany, and some parts of Ireland. The company works with a tall organizational structure as it wants to focus on each of its holdings deeply (Rashid, 2018).
The company faced the COVID-19 pandemic with a great loss of talented employees. The company couldn’t pay all its employees and because of this, a lot of talented employees left the work. Its biggest part, Premier Inn, was the one facing the problem majorly. After this, the company faced a staff shortage problem in many of its holding companies. This one problem arose from many other problems like unsatisfied customers, uncleaned rooms, shortage of food, etc. (Ramsay and Sandonato, 2018). 
[bookmark: _heading=h.30j0zll]Discussion
[bookmark: _heading=h.1fob9te]Employee Engagement
Employee engagement refers to the relationship between employees, subordinates, and managers in different departments, etc. Employee engagement is also a way to measure success in a business. A positive employee engagement shows that the human relationships in a company are well built whereas the negative employee engagement shows less implied attention and future problems of a company. Employee engagement can be measured in multiple ways which include the use of companies’ objectives, vision, strategies, etc. (Bridger, 2022). 
[bookmark: _heading=h.3znysh7]Strategies for Measurement
Measuring employee engagement in a firm provides a lot of benefits. Employee engagement helps to lower employee turnover, increase productivity, and provide increased profits, and a higher customer satisfaction rate. Employee engagement can be measured with multiple strategies. One of the main strategies is to establish employment goals for the employees of the company. Other techniques like asking for feedback via email use questionnaires analyzing the benefits provided to employees setting up virtual meets and calculating employee retention. For this analysis, a survey can be conducted. It will include the construction of a questionnaire which will be provided to implies of the company through emails. The question I can include multiple questions full stop some questions could be about their details and their job role in the company. Others could include the review of the company's operations before and after the pandemic. Some other questions related to providing suggestions for the company can also be included in the questionnaire (Shen and Jiang, 2019).
The questionnaire survey is a technique to gather statistical information about the attributes, attitude or actions of the population of a place. In this case, the population of this hotel is its employees. It includes the use of a structured set of questions that are asked in the simplest form so that the question air can be filled by less educated employees. The initial step in this process is to create a questionnaire. The question will provide multiple information and starts about the company through its employees. Then, the major task is to reach employees in a bigger amount and collect data for analysis. For this, the company can use multiple ways like by using their emails by sending the questionnaire on messages through the phone numbers or by distributing the printed papers to it implies in every branch. The company should use that way in which the feedback is highest after getting all the surveys done. The company after studying the questionnaires should build the stats. The company should deeply analyze every question to get most of the information. The recommendations provided by the employees for the betterment should also be analyzed. A company should hire an expert for this. After the analysis, there would be a clear vision of employees which was a requirement for the company. Now, the company can work on the recommendation and provide a healthy environment for it implies for the working. The swelling increases the employment of agents and employee retention in the company (Shammar and Zahary, 2019).
[bookmark: _heading=h.2et92p0]Secondary Research
The COVID-19 pandemic hit the company hard. It faced multiple problems. It had to sell some of its hotels. The company also revealed that it faced a loss of 724.7 million pounds in the first half of 2021. At the end of the first lockdown in the United Kingdom, the company started using its cash reserves for the company operations. The forced closure of most of its sites led to major losses. It also reported a decrease of 38% in its sales. With all that going on the company still started a scheme to help society. This initiative aimed to reach out to the people who are dying hungry due to the pandemic and need immediate care. The company also provides safety to its employees and provides a surety of a safer working environment. The installation of sanitizers and self-operating devices in the hotels was seen all over the United Kingdom. The company made sure to provide a health kit to every employee for his/her safety. The hotels were converted into quarantine centers in many areas which helped the government in a big way. This put a positive impact on the company, it’s employees and society. The company started the Clean Protect program in its Premier Inn hotels (Davahli et al 2020).
The company after facing the first and second lockdown announced that around 6000 staff members might lose their jobs. At that moment, the total number of employees in the company was 35000. It showed that almost one-sixth of its employees had job-loss fear. The company started to cut down its job requirement at the head office to reduce the costs. The company believed that it was because of its strategies that it was able to come out of the pandemic (Silva, 2021).
The company eventually cut down 1500 jobs, less than the estimated ones. The company paid some of its workers half salary and was able to retain some of its talented employees. When the pandemic was at its end, the company said that two-thirds of hotels are open but only for permitted business trips and key workers. The company was able to gain some of its hotels back on 50% of the rent. The company started making some profit when tourism all over the world started properly. At that time, the company started recruitment processes to fill the vacant places. The cash reserves of the company were less than half towards the end of the pandemic. When the company started the recruitment process, the training and onboarding expenses were very high. The old employees weren't happy with the new recruitment as they saw it as a problem for their jobs. There was a lot of human relations destruction in the company. The working environment of the company wasn’t in a stable position due to bad human relations (Gürlek and Kılıç, 2021). 
[bookmark: _heading=h.tyjcwt]Importance of Employee Engagement
Employee engagement is very important to a company. The company can analyze multiple things through the use of employee engagement techniques. The benefit of employee engagement is not only for the company but for the employees too. The benefits of positive employee engagement in a hospitality company are as follows:
1. Reduction in Absenteeism: The positive work environment due to ease of human relations at the workplace provides the company with more productive employees and less absenteeism in the whole year (Mursch, 2021).
2. Employee Retention: An employee asks for a favorable environment at the workplace. The better human relation and positive employee engagement provide a self-declaration to the employee that he has valued the company and the matters to the company. It will provide the company with less employee turnover and retention of talented employees.
3. Effective Leadership: The manager provides multiple chances to their subordinates to suggest the work and ask for feedback time-to-time which provides a feeling of positivity and better leadership in the company (Duncan, 2021).
4. Consumer Satisfaction: When the employee has a positive review of the company, it will influence the customers also. The employee is the main link between the customer and the company. The positivity will travel from employees to the customers and proper working of the employees will work as a major factor for the customer satisfaction (Turner, 2019).


[bookmark: _heading=h.3dy6vkm]Evaluation and Conclusion
Multiple employee engagement techniques can apply to this organization. The employee engagement technique that is best suited will be democratic management. Democratic management refers to management in which the members of the team also take part in the decision-making process of the company. In this way, their engagement between different levels will increase. The middle-level managers will include lower-level team members in the decision making and the top-level managers will include the middle-level manager in the final decision-making of the firm. This will provide healthy human relationships between all classes of employees of the company. The decision taken after democratic voting or democratic discussion in the form will be fruitful for everyone (Shrotryia and Dhanda, 2018).
The company is performing well in each sector currently and trying to come out of the loss caused by the pandemic. The company’s initiative to increase its employee count is steadily working and will provide fruitful results soon. The company is making multiple decisions every day to lower the effect of the pandemics. Its several initiatives are in the process which will provide a positive impact on the employee engagement and retention techniques. The tall organizational structure of the company provides benefits as it analyses every single part separately and provides a conclusion to the company. The company can work on every single problem separately as it will be related to a different unit of the company.
The company is also working on training and development projects. They still provide the employees an opportunity to specialize in their field of work. Train employees will be fruitful for the company in the future and will lower the employed turnover rate in the company. Therefore, the company is having a positive employee engagement strategy all over its work and the employees are treated well.
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