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[bookmark: _Toc107330549]Executive summary
Undermentioned report is demonstrating the various possibilities of how deeply managers can look into the roles of teamwork.
The report exposes the methods, using an example at next company Ltd and passed guidance to them, on how to implement some of the tactics into the teamwork. Problems they struggle with are typical for managing the team efficiently.
1. How can you develop an effective team and what theoretical model can be used?
2. What are the types of roles that are needed to create an effective team?
3. What type of impact can effective teamworking have on team success?
4. What are the barriers to effective teamworking identified in this scenario?
The above questions have been considered.
This report mentions :
· Definitions (group, team)
· Belbin’s team roles model
· Tuckman’s Model of Development
· Hofstede’s model
· Coyle’s Code and team composition 
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Introduction
The purpose of this report is to assist in developing an effective team that will have an impact on Next Plc’s success, and is based on clearly stated models of effective teamwork. It includes relevant examples and theories of particular segments regarding teamwork and is going to demonstrate achievements in this branch of science by using different models or diagrams to support visualisation.
The teamwork process can be hard to overcome, and this magnificent toll is adopted by many corporations and involves the owner indoctrinating into team leaders and develop their knowledge regarding their roles. The report contains Tuckman’s model of team development in addition to the models like Wheelman’s model of development, which is very similar. This model reveals specific pieces of information, and clearly shows the strategy and how certain stages look in the mentioned models. The content of report is to confront this scenario which affects many companies, including Next Plc.
This work also includes characteristics of team roles by using Belbin’s team roles model. This work is dedicated to bringing a relative overview of strategies and dealing with difficulties like ethnicity, religion, beliefs, and culture, (Tuckman’s model, Belbin’s team roles, Coyle’s code, and team composition, Hofstede’s model). 
[bookmark: _Toc107330552]

Overview of Team working
In this particular discussion it is necessary to extract two concepts that are fundamental to understanding and providing business with high performance, which is supported and accordable to a few sources. According to an article written by Team Asana which explains the definitions of team and group and the main differences, but also advantages and disadvantages.
To summarise teamwork, there are two separate formations. To be looking at the aspects and definition of teamwork, the formulation of teamwork is divided into two catgories: group and team.
[bookmark: _Toc107330553] Group
Is a collection of people who, in most cases, do not know each other, however, they share a common purpose but do not depend on each other: Their effort is as an individual. In order to improve a good working strategy and relationships, it is good to understand and develop working dynamics. In business it’s important to implement workplace communication and be able to see differences between leading a group or leading a team. The group also can be divided further:
[bookmark: _Toc107330554]The formal group 
Launched by organisations by giving a special task, where the group needs to contribute to their task by delegating all of the members and achieving the goal.
[bookmark: _Toc107330555]Examples of formal groups
· Command group
· Task group
· Project group
· Committees
[bookmark: _Toc107330556]Command group 
[bookmark: _Toc107330557]Is usually a manager or supervisor and is clearly visible along with the corporation’s structures where the organisational chart is applied. Staff have different obligations and tasks, and they can collaborate and form groups at lower grades and different offices and instances.
Task group 
Is a group of individuals to achieve a common goal. However, it can also cross a command line at some point.
[bookmark: _Toc107330558]Project group
Is a group of people launched to do a special task, such as a project, for example, launch a new line of children’s wear across Next Plc stores around the world.
[bookmark: _Toc107330559]Committees 
Are a short- or long-term formed group out of the standard groups, most of the time they appear when solving disciplinary problems.
[bookmark: _Toc107330560]The informal group 
Unlike formal groups, organisations cannot control informal groups. This type of group can also form in the work environment. The informal groups can also be divided further:
[bookmark: _Toc107330561]Informal group:
· Friendship group
· Interest group
· Reference group
[bookmark: _Toc107330562]Friendship group 
When people find similarities such as political beliefs, religious values, hobbies, or other shared characteristics.
[bookmark: _Toc107330563]Interest group
People who don’t have to be friends or support in different tasks, but in some scenarios or sociology issues they co-operate as one group with the same goal, for example scientists or professors.
[bookmark: _Toc107330564]Reference group
A group of people who gather together such as students talking about experiences, courses, suggestions, or anything that allows them to consider the same topic.
[bookmark: _Toc107330565]Group advantage :
· Shared goal is visible 
· Members are focused on personal productivity 
[bookmark: _Toc107330566]Group disadvantages :
· Some members can feel behind, building up anxiety or alienation 
· No strong connection towards shared goal
[bookmark: _Toc107330567]The team 
Comparing it to a group, the team demonstrates sharing and putting in effort to work together and achieve a shared goal together, not as an individual unit. While the phrases are similar, it comes to decision making to see differences. The team will depend on each other and support other members when needed.



[bookmark: _Toc107330568]Team advantages
· When it comes to problem-solving there is better performance
· The team is more focused on their task and everybody is supporting each other. They are independent, and interrelationships are supplied within the team. All these aspects support effective team working and communication.
[bookmark: _Toc107330569]Team disadvantages 
· It can dismiss possible individual growth as a single unit in the team. 
· It can block the abilities and potentials of efficient individuals.


In ‘The teamwork concept’, written by Beach R B, we do not even know how deeply it has been ingrained in our society. This author shows how the teamwork works and compares that to prehistoric cave drawings. The pictures tell us how important it is to have high performance of skills collaborating well within the group, in this example the author uses a hunters team to express that only good teamwork, and team management, results in great success. Many types of research are based on experiences. Theories are based on observation of our society. Over the years there were a few people interested in this instant.
“Belbin’s team role model has been applied generally most to the European countries and used as a counselling and development tool” (Beach, Ronald B. 2009).
There are several models of teamwork and the purpose of this is to find contributions to effective teamwork and apply them to teamwork.


To understand Teamwork relative to the business, the well-performing management needs to see the impact of effective teamwork and identify advantages and disadvantages while the tasks are assigned to the team.
Belbin’s model is connected to Next Plc in that there is a project group created based on Belbin’s model between all branches. Well-performing management should be able to confront the current group and compare it to the right model. When the team’s having difficulties it is essential to make changes and swap people around as people can have different attributes. This kind of attempt could have an impact for a teamwork especially if there are difficulties with communication. The barriers could be easily relieved by adopting the Hofstede’s theory, that should adequately show the barriers such as having problem with power, distance, or what type of people the team have, like individualists or more collectivists.
[bookmark: _Toc107330570]Models of team development
The most known model of team development is:
[bookmark: _Toc107330571]Tuckman’s model
The majority of the team development model is to implement a plan on how to improve the teamwork as one single independent unit. This model would be adopted as a ‘strong spine’ for Next Plc along their co-ordinator and launching plans.
According to Dan McCarthy who recommends using team development tools for leaders, only one of them if consistently used, can cure teamwork on high performance.
Tuckman’s model presents five stages. Each of the stages is different and each of them is equally important. To imagine the power, it is necessary to compare it to human life beginning from birth, going through the next steps, until we achieve our goals.



1. FORMING (gathering together and knowing each other forming the frames of achievements)
2. STORMING (people showing and seeing differences between them, some conflicts, the leader can be chosen)
3. NORMING (settling down and focusing on the group task, the leader is still needed)
4. PERFORMING (the leader is not that important in this stage, the group is performing great. It is the highest level of performing. Members feel belonging to what they created)
5. ADJOURNING (individual efforts, disbanding, group feels “lesson learned ’’)


Models of team development are directly connected to a leadership process: 
Tuckman’s model is only a base for others who try to define their framework . The whole process is relatively difficult as time changes. With the passage of time the perception can differ. 
The purpose of generating a tool is to help in the process, but it needs to be connected to the current expectations, and should involve every aspect of society. 
Leaders need to choose appropriate models, or aspects of models, in order to upgrade their teamwork. By using the different ‘tools’ available, not to shy away from gaining understanding and increasing knowledge of the team, teams are able to incorporate ideas and remain relevant, guaranteeing success.
As a manager at Next Plc, you should be able to contribute and summarise how your team/group is appearing in this case.
[bookmark: _Toc107330572]Team roles
According to Belbin’s team roles, the team is to be broken into nine roles. The above roles need to be divided into three categories, which have a numeral impact on co-ordinating, as people have got different ranges of behaviour that can be implemented into the teamwork.
It is crucial to know the team roles. There can be incredible profits when it is about team management and creating teamwork.
Specific skills and character traits contribute to reliable profit in achieving a shared goal. 


A good team leader should include the best candidates according to their character traits, which would accelerate the whole process of solving or creating and achieving the goal.
Belbin assumes nine roles, but it does not mean that every group has to have a total of nine members. The ideology of Belbin’s theory is to show that every aspect is equally important. 
These nine roles have been divided into the three following categories:
· ACTION-ORIENTED ROLES
· PEOPLE-ORIENTED ROLES
· THOUGHT-ORIENTED ROLES 
These types of roles can, altogether, build up a good team.
According to the Journal of Management Department 1 November 1999 study, it appears that Belbin’s proposal has not been completely studied and implemented yet. However, there are still people seeking to find the most satisfactory proposal. Belbin’s role model is highly recommended for leaders to consider and implement before the institution hires staff to make sure they will get the best combination of people for particular tasks.
The main concern for Next Plc now is to look into the different methods, models, as well as the team’s abilities and skills, to consider whether the team needs any changes, additions, or reductions to ensure the necessary components will improve the teamwork.


[bookmark: _Toc107330573]Discussion. 
Coyle’s Code and Team Composition

By using an example we can see that there is a full range of different tolls on the team during the team’s launch. It is important to gather knowledge about team development and being able to achieve performance at the highest grades. According to literature, leadership, different institutions are seeking to achieve the best standard in their own developments. It is highly recommended to follow the existing relevant programs. One of the advantages for a business is that it helps with correct and effective teamwork. Referring to Daniel Coyle, it is good to think about habits and the ‘step by step’ process to try to change them and become more powerful within ourselves. The purpose of becoming more educated in this instance is measurable, which can be visible in achieving the goals. The point of view is that the team can go up and down, but the team needs to be open to adapting more. In the way how Daniel Coyle supportively suggests to us that we need to find the tool within ourselves to control successes or failure and be able to balance them respectively, where you can see indicators of whether something implemented will help or not.
These following aspects would be the key to good teamwork, as they are connected when it comes to the team:
· The way how humans connect with each other is by creating safety
· Sharing vulnerability 
· Establishing purpose
[bookmark: _Toc107330574]Hofstede’s model 
The model was created by social science Geert Hofstede. Hofstede has formed a specific framework regarding cultural communication, such as ” individual’s behaviour to cultural values and norms depending on their home country (Geert-hofstede.com, 2014).’’
Hofstede’s model shows a few variants:
1. Power distance index
2. Collectivism vs individualism 
3. Uncertainty avoidance index
4. Femineity vs masculinity
5. Short-term vs long- term orientation
6. Restraint vs indulgence 

Based on these six difficulties above, Next Plc can adopt variants of people to the existing team.




 Conclusion
As a project launch manager, you might be facing a multitude of various problems. To be more specific, the main role of leading the team is to focus on the size of the team which helps the tasks be managed easily, looking deeply into the skills of the team’s members will bring you the possibility to be an effective leader (Belbin’s team role).
While building up the team, paying attention to the quality and variety of the team’s skills, abilities, and what each person brings to the table will be more influential to the overall success, in comparison to increasing numbers and focusing on quantity.
Tuckman’s model, for example, can be used to create an effective team. According to the current teamwork situation at Next Plc, it would appear that they are still in the storming stage, so the leader still needs to be present, until the team manage to move onto a following stage in the model. Some of the barriers which could affect communication are different cultures, religion, or nationality (Hofstede’s model). To be sure that there is visible good performance overall, it is essential to look into the people comprising the team, as well as their skills and consider the possibility of change to their roles within the team, where possible.
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