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[bookmark: _Toc116072644]Introduction
The selling of goods and services by a business depends on a strategy called a marketing plan. It is used to determine the targeted audience, the price of the product, and how the company will manage the operations for the production of those goods. In this report, the hotel chosen for the preparation of the marketing plan is Hanbury Manor which is located in England. The purpose of this report is to develop a better marketing plan for the hotel with customer-driven marketing strategies. The marketing strategy for Hanbury Manor will cover the framework of 4 ps.



[bookmark: _Toc116072645]Marketing Mix:
Preparing a marketing mix strategy is very essential for Hotel industries to determine the effective variables which help the organisation determine its target market and growth opportunities (Cruz-Milán, 2021). 
[bookmark: _Toc116072646]Product: The product in the hotel sector consists of the facilities and services provided by the hotels and in Hanbury Manor Hotel it is divided into three parts that are augmented, actual and core (Loo and Leung, 2018). These consists of various facilities such as resorts and Hospital hotel management these facilities provide customer satisfaction.
[bookmark: _Toc116072647]Price: The price for hotels is determined based on the quality of the services provided to the customers so that the customer will be satisfied with hotel facilities and prices. The variation in the hotel prices depends on the personalised services provided to the customer and the budget for maintenance and promotion of the hotel (Wangui et al., 2018).
[bookmark: _Toc116072648]Place: The Hanbury Manor Hotel is located in England therefore it mainly attracts groups of business people and also other tourists (Wiradi et al., 2020). To increase the reach of the hotel the management has both the channel direct and thought party. 
[bookmark: _Toc116072649]Promotion: The promotion of the hotel is mainly done by digital means on the official website of the hotel (Abou-Shouk et al., 2019). It is more convenient for customers to book rooms or tables online. The advertisement of the facilities and goods of the hotel is done with the help of various social media platforms and campaigns. The hotel also provides different offers and schemes to increase customer base and customer loyalty.
[bookmark: _Toc116072650]The Marketing Environment (Micro) SWOT ANALYSIS
[bookmark: _Toc116072651]Strength: The strength of the hotel is its global presence and increase revenue it also has various Hotel chains globally and therefore has better market leadership. Another strength of the hotel is its good reputation in the market due to which customers do not hesitate to book the hotel even online (Benzaghta et al., 2021). The hotel has a loyal customer base and the hotel works according to the new emerging trends in the market it is highly innovative (Marpaung et al., 2019).
[bookmark: _Toc116072652]Weaknesses: As in past there was an incidence where the data of 50 million customers got exposed because of the ineffective data protection of the hotel. The next weakness is Positioning as the Hotel is created by targeting the family as its target market, but in future, the target market will be single people or solo travellers other weakness is the management of the hotel is too strict.
[bookmark: _Toc116072653]Opportunities: If the hotel will focus on converting its services from a family market to a youthful brand will tend to increase its growth. The other opportunity is the hotel should focus on the emerging economy and the hotel should provide personalised services to the customer as per their demand (Yap et al., 2022).
[bookmark: _Toc116072654]Threats: The major threat to the hotel industry is the Global pandemic other threat is step competition between renowned Hotels. The Global recession is also a threat to the hotel industry as it is a five-star hotel there is a risk of terror attacks as well (Carlo, 2021).
[bookmark: _Toc116072655]The Marketing Environment (Macro) PESTLE ANALYSIS
[bookmark: _Toc116072656]1. Political factors
The political factors affecting Marriott are the terrorist attacks that take place. These may disrupt international travel and create a threat in the minds of people (AKMAN, 2020). This can lead to fear in the potential guests and ask for high-security measures. 
[bookmark: _Toc116072657]2. Economic factors
A high exchange rate can create a great problem for the hotel. For example, Americans get discouraged by the exchange rate is high of US dollars which can lead to discouragement in business travel.
[bookmark: _Toc116072658]3. Social factors
Social factors can lead to good growth in the economy of the hotel. As there is a continuous increase that is seen in international travelling events. More people are attracted towards travelling internationally which may be for personal or professional reasons this can prove very beneficial for the company (Mekhruza et al., 2022).
[bookmark: _Toc116072659]4. Technological
There is always a need to be updated with the new technologies that are coming up. Online booking helps the firm grow and reach several people living in different countries and also has lower operational tasks (Nandonde, 2019). With the new technologies coming up the company has to provide special technologies that provide leisure to the guest to get a great experience.
[bookmark: _Toc116072660]5. Legal factors
The legal factors that affect the hotel are that it has received criticism for violating zoning laws, health and safety-related regulations and hotel regulations. There are also allegations that the company does not pay lodging taxes.
[bookmark: _Toc116072661]6. Environmental factors 
The increase in fuel prices is the main environmental factor that affects the company. A decrease in the price of the fuels can lead to a decline in the travelling cost and bring the hotels to demand. There are also problems related to the prices of electricity. This high usage may cause a change in the environment that can lead to a decrease in the tourist visiting the place.
[bookmark: _Toc116072662]Customer Value and Engagement
The most attractive phenomenon nowadays for any customer is personalised services. The hotel considers the needs and desires of the customer and provides the services as per the limit. The Hanbury Manor Hotel has also attracted new customers by taking feedback from their customers and trying to implement the change as per their needs (Itani et al., 2019). The Hotel also provide the full travel experience instead of just focusing on the few night stay. The Hotel also considered the needs of employees, for employee satisfaction is directly proportional to customer satisfaction. The Hotel primarily focuses on the existing customer and to increase its customer loyalty base the hotel also provides offers and rewards which encourage the customer to rely on the hotel's services. The digital marketing channels will be used to attract new customers by uploading videos, photos, and advertisements of the hotel on social media platforms with customer reviews (Dewnarain et al., 2021).
[bookmark: _Toc116072663]Effective use of digital marketing
Digital marketing plays a significant role in the hotel industry as most people spent that time searching for various options for hotels and restaurants. Hotels can use digital marketing by several means such as content marketing strategy this is the most effective and used to attract the customer it is consist of attractive photos, videos, social media posts, and portfolios of the hotel with the mention provided by the hotel. Search engine optimization is important to improve the ranking of the hotel boosting social media presence can also help in the effective use of digital marketing emails can also be used as marketing channels hiring an expert two manage the marketing work will be preferable ( Parvez et al., 2018).


[bookmark: _Toc116072664]Conclusion:
In this report, the marketing plan for the hotel is consist of the marketing mix with the 4 Ps that is the product, price, place and promotion. The analysis of the micro and macro marketing environment is also discussed. I have also determined the factors affecting customer value and engagement and effective views of digital marketing in market planning for any organisation.
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