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[bookmark: _Toc107162184]Introduction
Reflective writing is a systematic way of expressing one's emotions, memories, thoughts on a subject. So reflection writing is the expression of one's own expression and thoughts on a particular subject or workshop (Anderson, 2020). Reflective writing is usually based on what has been read or achieved. This report is based on Task II. The following part of the presentation highlights my reflections on Gibb's reflective model of Task II and the 8 weeks of activity.
[bookmark: _Toc107162185]A Reflection on the most effective way to motivate as Individual
In 1966, Graham Gibbs created a six-stage Reflective cycle to form the framework for learning from experience, known as the Gibbs Reflective Cycle (Passmore, 2022). This part of the report will highlight my experience in writing the Task II Academic Report according to Gibbs's reflection cycle.
The description is in the first stage of Gibbs' model. This stage is basically the stage of describing the experience. The point in Tax 2 was to find a way to motivate employees effectively. I discussed in Tax 2 to find an effective way to motivate employees. I have described various motivations which have further expanded my knowledge about motivation.
The second stage of Gibbs' model refers to feelings and thoughts about experience. In Task 2, I used my thoughts and feelings in various ways to find an effective motivational way. I thought about why it worked, and also used my feelings and thoughts on whether it was really effective. Which helped to expand my thinking power.
The third stage of Gibbs' model is the evaluation of experience. At this stage, the good and bad things of ignorance are evaluated. I assessed the good and bad aspects of things in Task 2 in order to find effective motivational ways that improved my assessment knowledge. In that report I used my evaluation and decision making skills to evaluate.
The 4th stage of Gibbs' model is basically an analysis to master the subject of experience. I analyzed all the motivation issues to find an effective motivational way in the Task 2 report and based on the results of that analysis I selected my appropriate effective way which affected my analysis and decision making skills.
Step 5 of the Gibbs model indicates a suitable conclusion that I have learned from this workshop and the future of how I can change and use it (Adeani et al. 2020). I learned from that report how to motivate employees and why. In the future I will be able to use it with modern modifications. I can do this by changing the method while maintaining the content and purpose.
The 6th phase of Gibbs' model indicates a plan of action to address the situation in the workshop in the future. In the future I will use new methods to consider that situation. I will improve my weak skills to use the new method. Which will help me make the right decision in this regard. Moreover I will take the help of modern technology to clear the poison which will assure me.
[bookmark: _Toc107162186]A Group Reflection 8 week activities on the most effective way to motivate
[bookmark: _Toc107162187]Week 1 Personal Management skills
We work on personal management skills in the first week to do group reflection. Because in order to motivate the employees, first of all we have to manage ourselves properly (Humpherys et al. 2015). Analyzing the personal management skills of all of us, I saw that everyone's skills are quite good. Which we can use for other purposes in the future.
[bookmark: _Toc107162188]Week 2 Effective Communication skills
In the second week we work on our effective communication system. Us. Because effective communication is very important to motivate employees. Failure to communicate with employees is more likely to be ineffective (Ali, 2017). We found that several people in our group lacked communication skills. It needs to be improved to make it better in the future. Because effective communication plays an important role in all aspects of the workforce.
[bookmark: _Toc107162189]Week 3 adopting the justified referencing style
In the 3rd week we worked on the fair referencing style. Because if our motivation does not have a suitable reference, it will not be acceptable to the staff. So it is very important to get a fair reference in order to be acceptable to everyone (Jost et al. 2017). We have realized the adequacy of fair reference among all of us which will play a helpful role in improving our future.
[bookmark: _Toc107162190]Week 4 Leadership skill
To provide guidance and motivation to a working team must have leadership skills. So, in the 4th week we work on our leadership qualities (Baker et al. 2019). This is an important skill of management which is important for motivation. We analyze and see that some of us lack the leadership skills that they need to improve in the future.
[bookmark: _Toc107162191]Week 5 Problem-solving skills
Problem solving is an important skill of a manager. By the 5th week we are working on our problem solving skills. Because there are some problems that need to be motivated to solve. So in this workshop it should be taken seriously (İncebacak et al. 2016). We saw through the workshop that a number of people have poor problem solving skills that they need to develop.
[bookmark: _Toc107162192]Week 6 Information and Technology skills
In the sixth week we are working on information and technology skills which is very important for a person. Presentations are used to announce the motivation of the employees of the organization which is part of the technology (Binici, 2021). There is a lot of work that needs to be done using technology. So, I am working for someone to verify our technical knowledge. We saw that all of us have good technical knowledge which will help us improve in the future.
[bookmark: _Toc107162193]Week 7 Creating note and presentation skills
In order to motivate the employees in the organization, it is necessary to note their reluctance towards work and dynamism of work (Zanders et al. 2018). On the other hand, it requires presentation skills. In the seventh week we will work on our note making and presentation skills. We saw that all of us have good Creating note and presentation which will help us improve in the future.
[bookmark: _Toc107162194]Week 8 Personal Development Plan
Below is a personal development plan aimed at improving our weak skills.
	Skill for plan
	Action
	Evidence or Achievement
	Time

	Effective Communication skills
	We will create communication channels to increase effective communication skills. I will keep in touch through that channel.
	The results of communication effectiveness will prove it.
	20 days

	Leadership skill
	We will act as assistant leaders in various management of the organization and acquire knowledge to learn leadership skills improvement strategies.
	This will be proven by providing staff leadership in the right way.
	15 days

	Problem-solving skills
	All kinds of problems can be solved by adopting specific methods. So we will practiced problem solving methods.
	Proof of this will come from solving motivational problems.
	20 days



[bookmark: _Toc107162195]Conclusion
After reviewing all the discussions, it can be said that this is a complete reflective report prepared according to Gibbs' model. The first part of the given report highlights my personal experience and the second part describes it as a group which is basically an eight week workshop. Finally, a personal development plan to improve my weak skills was presented which was used in the report to strengthen my weak skills. So it can be said that it has been published as a complete reflective report.
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