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Learning log (747)
The three major skills that I have identified for a housekeeping team include time management, communication skills, and housekeeping hard skills. Communication skills refer to the ability to receive and pass information from one source to another using the appropriate medium (Espellita, and Maravilla Jr., 2019). Time management skills refer to the art of prioritising what to do and adhering to the available time frame (Quinn, and Buzzetto-Hollywood, 2019). Thirdly, housekeeping hard skills are the learnable skill sets utilised by an individual in doing a specific task (Pai et al. 2020). Some of these skills include deep cleaning, dusting, vacuuming, carpet cleaning, and mopping among others. The following reflection uses Gibbs's reflective model to reflect on the three skills.
Description
In 2021, when the hospitality sector in the UK was resuming after the COVID-19 pandemic, I got a short contract to work in a hotel as a janitor. Even though I had no prior training or experience in this area, I was perfect at my job and I had no performance problems with my supervisor. However, I had challenges working with my team in the housekeeping department and in most cases, we could get into arguments. The continuous conflict within my team was caused by poor work coordination, lateness and unfair work distribution. Due to these challenges, some rooms and parts of the floor sometimes remained untidy leading to more warnings from the supervisor. The hotel supervisor realised the challenges and recommended training to the team to embrace team collaboration.
Feelings
Since I was good at my cleaning chores, I was very happy and motivated to work for the hotel. It also dawned on me that some team members were not committed to their job, hence, I became frustrated and felt demotivated. In some instances, I could clean more rooms and cover more floor areas to cover up for other team members who either came late or absconded from their duties. However, after the training, I felt motivated and satisfied working in the cleaning department. I also felt the need for regular training to help me earn hard and soft skills in hotel management.
Evaluation
Initially, I had a bad experience as a janitor caused by neglect of duties, poor team communication and inability to apply internal conflict resolution mechanisms. However, the training on team collaboration changed my work environment as I was able to raise concerns, as well as learn from others. 
Analysis
I believe my overall workplace performance improved after the training due to the various skills that I acquired. For instance, I learned vital communication skills such as active listening, respect, turn taking and sharing of feedback which are key skills in workplace communication as illustrated by Coffelt, Grauman, and Smith (2019). Initially, I thought that task completion and achieving customer satisfaction could be achieved when everyone works in silos. On the contrary, I came to realise that the department’s success was possible through gaining vital skills and working as a team. The module has also exposed me to a management theory that can be utilised in hospitality management. For instance, I have come across the Peter Drucker Management Theory which argues that valued customers and the provision of quality services, in their interest positively contribute to business profitability (Turriago-Hoyos, Thoene, and Arjoon, 2016). In hospitality management, the acquisition and utilisation of relevant skills by employees remain vital to customer satisfaction. For instance, workplace collaboration, communication skills, time management skills and housekeeping skills. 
Conclusion	
Based on the experience, I have learned that the efficiency of a housekeeping team does not end with an individual's capability. However, the success of a team is dependent on the development of various skills and the harmonious integration of these skills in carrying out routine duties. In other words, I have learned that it is important to have a unity of purpose within a team to help realise quality service provision. In the future, other skills that I could embrace to improve in cleaning services and working with my team include problem-solving skills, critical thinking skills, and customer service skills.
Action Plan
In future team engagement, I will embrace effective communication skills to create cordial relationships with other team members and the supervisor. I will also apply time management skills to accomplish tasks as well as plan ahead for future tasks. For instance, I will use time management skills to coordinate group activities, that is, schedule work for colleagues who have unexpected commitments during their shifts. 




Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%
Hotel Cleaning Checklist
1. Opening windows to improve ventilation
2. Removing dirty dishes, towels, bed sheets, and curtains
3. Checking air conditioners and thermostats to ascertain that they are in perfect condition
4. Testing drapes
5. Dusting all the furniture and fixtures
6. Cleaning mirrors and glass surfaces
7. Vacuuming and deodorising the room
8. Cleaning the floor
9. Replacing bed sheets, pillowcases, and curtains
Washroom cleaning
10. Disinfecting and scrubbing the toilet bowl
11. Cleaning and sanitizing the toilet seats, showers, and bath tabs
12. Cleaning the mirrors and floor.
13. Removing trash
14. Replacing towels and bathroom accessories.
15. Deodorising the room



	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
Practical Task Scenario (550)
How will you ensure that the rooms are cleaned to brand standards?
The hotel brand focuses on guest comfort by maintaining a clean environment that reflects the quality of food and services offered (Park et al., 2019). In this case, such cleanliness can be maintained by developing a mission statement defining the required hotel room cleaning standards. The standards will guide staff activities, ensuring they work towards the mission objectives. Besides, training and retraining of the hotel staff is necessary for achieving hotel cleanliness based on the brand standards. Olimovich et al. (2020) explain that training equips hotel staff with the skills and competence required to comply with hotel cleaning standards.
Also, the line managers should consistently perform spot checks to ascertain that the operations of the cleaning staff align with the brand standards. Regularly checking the cleaning operations shows commitment to clean hotel rooms and can inspire the staff to comply with the required cleaning standards (Rai, 2020). Moreover, it is important to expand the benchmarks for hotel room cleaning once the staff has accomplished previous objectives. The new benchmarks will provide new cleaning ideas and trends, including providing room for improvement among the cleaning staff (Rai, 2020). 
What measures would you introduce to improve team effectiveness?
Team effectiveness is a crucial element in achieving a clean hotel environment. Radic et al. (2020) observe that hotels can achieve team effectiveness by introducing measures to improve the well-being of employees. Employees can improve their performance when their well-being is valued by their employers, such as by not overworking employees and giving them adequate time off from work to ensure a positive work-life balance (Radic et al., 2020). Besides, the line managers should distribute fliers and posters depicting the roles of each staff to reduce confusion and ensure accountability among the employee teams. Clarifying team roles can inform the team’s activities, ensuring timely completion of duties (Olimovich et al., 2020). Also, establishing open communication channels between the line managers and employees can improve team effectiveness. According to Chien et al. (2020), open communication can encourage employees to raise their issues and the organisation to address them effectively, resulting in a positive work environment. Lastly, introducing rewards and recognition of highly performing employee teams can motivate them and other teams to strive for effective performance. Appreciation motivates the employee teams and gives them a positive impression of their value to the hotel, which can increase their effectiveness in accomplishing roles and responsibilities (Younies and Na, 2020).
Why would you consider your checklist to be the most effective?
[bookmark: _GoBack]Rai (2020) observes that the checklist is the most effective in hotel cleaning since it constitutes all the elements required to achieve a positive hotel room cleaning outcome. For instance, it focuses on improving guests' satisfaction by ensuring that every aspect of the cleaning process is achieved. Also, it constitutes the guidelines in the cleaning process, which ensures a smooth cleaning process. The checklist identifies all the tasks that must be completed, making it easy for the cleaning staff to follow through as scheduled (Rai, 2020). Additionally, Aguilar-Escobar et al. (2021) explain that the checklist helps the cleaning staff remain focused and organised to reduce inconveniences like disruptions, which may leave a negative impression on the guests. Cleaning the rooms according to the checklist reduces disruptions and ensures every task is completed exceptionally.
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