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[bookmark: _Toc109670232]Introduction 
The purpose of this report is to provide an overview of the innovation process. Defining innovation, and understanding its characteristics, will help us better understand innovation. We will explore what innovation is, what models it uses, and how it is discussed everywhere and in all contexts.
In this report, our goal is to create a small business, a photo studio, based on innovation, or to be more precise, a photo studio that must earn its existence through innovation.
Following the innovation process, we will discuss the marketing part, the studio's clients, how payments will be made, which optimal solutions for the innovation process we have chosen, and specifically where we will promote this digital marketing photo studio.

Innovation is a wide term that is regularly discussed in circles at many levels, including libraries, higher education, the corporate environment, and society. The word is used so frequently and in so many contexts that it might be difficult to define what it means right now. Clarity is vital because it may assist organisations give focus, direction, and strategy in the face of limited resources.
To put it clearly, innovation is frequently associated with change, progress, and meeting user demands in novel ways all of which are crucial themes in today's turbulent higher education climate.
There are several forms of innovation, including breakthrough, breakout, radical, sustaining, incremental, fundamental research, disruptive, and organisational innovation.
Profit model, network, structure, process, product performance, product system, service, channel, brand, strategy, and management innovation are additional examples of innovations.
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Our company intends to create a digital picture studio specialising in digital art based on current surrealism - modern neo-realism. It is possible to give a dreamlike effect. It may thus be interesting to explore new area within photographic surrealism, beginning with the notion that what we perceive is not always reality, or, more precisely, that there are numerous realities and more aspects to truth.
Despite its closeness to reality, the photograph is really a misleading illusion. It may also be used for manipulations, montages, and diversions, and it can yield even more distressing pictures, identical to those found in nightmares.
Surrealism allows the investigation of a distinct world by bringing the impression of unusual, bizarre, and parallel stories to the stage.
This should be possible with the assistance of current programming like Photoshop, Reproduce, Z-brush, Adobe, Adobe Illustrator and artists yet in addition by utilizing components like reflections (whether we are discussing windows, mirrors or water/puddles), components that make uncertainty, components that are united don't recount to us a story, yet rather cause us to feel a little wary and pose inquiries about what we see/are introduced to us, odd circumstances, juxtapositions, "playing" with the size of items or characters and, obviously, twofold openings as on account of exemplary photography, however made with computerized cameras that permit us to do as such.

It is intended for everyone, from children to the elderly, to use Reel Master production studio. In addition to intimacy, the studio allows its customers to live childhood dreams by impersonating various characters from stories, fairy tales, SF movies, comic books or even their own imaginations. Whether they are professionally made or not, Coronavirus has produced many beautiful works of art. Any disaster will not deter the power of art, and it will provide people with the strength they need to survive.


Analysing the current market situation we can say that this market is developing and the field of activity will be located in Coventry UK - famous for its art galleries such as The Herbert Art Gallery and Museum, and THE REEL STORE- THE UK'S FIRST PERMANENT IMMERSIVE DIGITAL ART GALLERY .We chose this location due to the fact that Coventry was chosen the city of culture in 2021 and This is the city where movement began, from innovation in the transport industry to a history of activism.

The name of the company will be Reel Master Production - because we strongly believe that film and photography are closely connected, and the launch of photos that we take and process the company also deals with film editing, such as trailers, interviews, presentations. Given the old methods of Reel processing before the innovation of film technology the process is somewhat similar to what it offers now in 2022 Reel Master Production the only difference is that now everything is worked and processed exclusively digitally compared to 60 years ago, when for to process a photo or a set of photos, the film had to be developed left to dry and the process was much more expensive and we worked directly on the original material. Today we can copy the photos we can multiply and modify them with a computer or a tablet
Our unique selling point is that we can modify absolutely any picture, whatever belongs to the realm of the fantastic, we can even distort reality, we can modify and colour the characters differently, we can practically ask the buyer for another story and another reality. For example, if Reel Master production uses a sports enthusiast who wants to have a picture with one of the celebrities of the sports world, we can satisfy the client's desire after we have a meeting in the studio or even online with the help of Teams, Google Meet, Slack, Skype.
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As you can see in these two photographers processed by Reel Master Production for the same client, we can place him in the past as much as we can and another vision of reality, inspired by neo-modernism and the game of Tetris.
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Are there any competitors in this area? If so, what are they doing? How do they sell their service? What is your competitive advantage? How is your value proposition different from theirs?

Competitor of course exists, this type of business even if it has its origins in the 1920s, is still in its infancy considering the mass digitization that takes place, but still, we live in the age of speed and competition is not waiting for anyone.
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Weakness:
Location – The studio is not easy to find 
Small team – not enough people to support the business 
Subscription coast for licences to use different programs 
Strengths:
Photos Quality
 Using latest technologies, 
Newest software and programs  
Great costumer service 










SWOT   Analysis






                 Threats:
New apps like Film, Quik,WeVideo easy to use bur unprofessional.
Market is flooded with people that pretend to know how to modify photos.
People don’t concept to pay foar a service to be professional and they try to do it themselves 


Opportunities:
Use all the platform to promote the services: Instagram, Facebook.
Selling Services On-line.
Using storage space like iCloud 

















According Sanner, B., & Bunderson, J. S. (2018) “Hierarchies are often seen as obstacles to innovation. However, a growing body of research shows that the right kind of hierarchy can help teams become better innovators and learners.”
As for our studio we chose the Flat hierarchies in contrast to conventional work cultures, which are top-down and silo-based (departments don't communicate to each other, employees do what they are told, and innovation is not encouraged or rewarded), new work cultures are usually agile, flexible, and collaborative, with flat hierarchies.
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Official/established work practises are less crucial than actual human involvement from colleagues.
When procedures produce the required results, documentation does not need to be lengthy.
Collaboration between parties is more vital than contractual or hierarchical relationships.
Following a plan or prescribed work procedure is less crucial than a genuine drive to create new approaches and successful solutions.

The Benefits of a Flat Organizational Structure, it is inexpensive.
It encourages quicker decision making, allows for clear communication, and necessitates less dominance and supervision.
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• Location of store 
• Commercial lease or licensing 
• The space you need for setting up visual merchandising (if any) and for selling your service 
• Financing 
• Equipment and supplies 
• Staff 
• Using Payment Services, e.g., card 
• If accepting card payments be aware of PCI-DSS compliance issues.
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At the beginning of our process when the business is small and not very well known, the working space would be from home, a designated room at the front of the house. As the business progresses, renting a studio space seems like the best idea to move forward. 

RMP investigated renting a space in the West Midlands for targeting a much wider audience. We developed the idea of having a ‘house’ for our art considering the initial impression of our customers: a designated space shows professionalism, more space for more equipment, and stepping up our game as art takes up a bigger portion of our attention, creating better boundaries between our creative practice and the rest of our personal life. Our long-term plans are to develop and build a creative community; this can only happen when we are activating in a designated place. 


· Can I plan the art without the space?
· Can I make art without a space?
· Can I show my art without the space?
· Can I sell my art without a space?
· Does the art need to be stored in the space?

For us, it was mainly about making and selling the art.
Studying the cost of the art studio we decided it would be a good idea to split or share the space with other creatives. To keep the costs down, we would charge other photographers or filmmakers hourly while they use our space and props. The utilities such as the electricity, water and other consumable resources will be split too. Another part of our strategy is to lease out equipment for other creatives. As an example, for a 4k capabilities camera, the renting cost would be £170/per 2 days. 

Our renting budget would be a maximum of £1500/ month plus any other utilities to pay. This means a minimum of £2700 needs to be produced from our services. 

The need for insurance arises from the possibility that you (or your business, staff, or volunteers) may not have sufficient funds to cover any damage to your property, living quarters, or staff. Trying to reconstruct yourself or someone else from scratch after a disaster is expensive, whether it be a fire, flood, starvation, plague, or everything in between. A benefit is insurance.

We have identified some insurance needs: for the venue, the equipment/ supplies, and artists or clients working in our studio. At the moment RMP has equipment insurance from HISCOX for a charge of £19/ per month covering all lighting equipment, 2 cameras, lavaliere mics and other extras. 

In the case of inability to pay the rest of the studio, the insurance, or licences, we also considered fundraising or crowdfunding opportunities. We looked at the grants offered by the council, non-profit organisations or corporations that can support our cause and mission of creating art space for artists of all kinds and a safe place for artists to develop new ideas and concepts. 

Setting up our visual merchandising will take up a small space in our studio and will be layered on levels. We would use ambient lighting to create a comfortable space for our customers to explore and accent lighting to highlight specific products and areas and draw the eyes. Mostly our products will be large prints (photos) done in the studio, which customers will have the chance to personalise, stickers etc. 

After looking for data on what kind of licence we would need for our creative space, we got our information from: www.gov.uk/licence-finder/licences
[bookmark: _Toc109670237]Licences we may need to apply for:
· Licences to play background music (All UK)
· Notify the Information Commissioner's Office (ICO) if your organisation processes personal data in an automated form.
· Public space surveillance (CCTV) licence (All UK)

The staff we will have at our studio will be my partner and me. Both of us are self-employed, paying our taxes at the end of the fiscal year. Any other artists coming to use our space will be responsible for their own self-employment taxes. 

Our finances will be dealt with by an accountant. The accountant will cost no more than £5000/ year and will help us with numbers and closing financial years and tax returns. 

As a medium size business, we won’t have a card payment service at the beginning. Customers will be able to pay in cash or by bank transfer.
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In contrast to traditional advertising, digital marketing refers to the promotion of a service or product via the use of various digital technologies, such as mobile phones and computers connected to the internet (Montgomery et al., 2012). Since the 1990s and 2000s, digital marketing has evolved and transformed the way different technologies and companies use technology.
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Regardless of where a company is based, digital marketing allows them to reach a large audience. You can reach people in your own neighbourhood and around the world when you publish anything on Facebook, for example. As an added benefit of digital marketing, businesses can research previously untapped and uncharted markets, allowing them to later enter them. As well as being more engaging than traditional marketing, digital marketing is also more cost-effective. When people comment, share, and like things on social media, it's easier to engage them via email and live chat (Yadav et al., 2016). Reviews and ratings of various goods may also be provided by users. Several merchants provide professional and rapid responses to users so that they can actively engage with a variety of products and services.




All customers are welcome.
We will start a campaign on social networks, Facebook and Instagram, budget limit for campaigns. Decide how much we are willing to spend on a given advertising campaign. Set a maximum amount that we are willing to spend on a given advertising campaign. Advertising is very versatile on the social platforms mentioned above, where you can set your ad based on the budget and how much money you are willing to invest in the case of the studio the budget will be about £ 5 per day in ads. The weekly advertising budget will be £ 35.
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due to digitalization, it is very easy to make your own advertisement, following the steps and instructions Meta Business Help Centre a toll that is created and helps to distribute the advertisement, moreover you can use live chat in case the instructions are difficult to understand or appear kind of mistakes.

Of course, the campaign will include promotional prices at the very least to attract more customers, there will be packages of prints or photos at different prices, for example if the customer buys 2 prints will receive 2 free modified photos on request. of course, there will be black discounts Friday, Christmas, cyber-Monday etc
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