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Executive summary
This report is an analysis based upon an organisational business called vintner's antique. Also, I will be explaining the risks throughout the business by providing helpful recommendations as to how the business can function and operate more smoothly by the uses of a thought-out self-development plan. It will give the reader a clear view on the different and various amounts of tools and techniques used in project management as well as exploring and learning the business side of project handling and managing in the business industry. 


Who are Wilkinson Vintners?
Wilkinson Vintners which were founded in 1992 (wilkinsonvintners.com) are known for having a reputable name for their infamous stocks of some of the finest wines in the world. Given their collection of wines from Bordeaux, Vintage port and Burgundy, they have successfully created an image for themselves as one of the many largest stockholders throughout the world that rely on all sorts of trading in their business, from professional to private booking of clients. 

What is Vintners Antique?
Vintners Antique are a shop based in Shirley that offer various types of vintage collectible pieces for your home. They are an antique shop who are moving from Shirley as they have been offered to expand their business in Sparkhill, Birmingham to become a bigger warehouse for their own business. A shop that will also slowly develop into a larger business by amplifying their stockings as well as their profits by becoming in partnership with another company by sharing their warehouse for their manufacturing goods and have their reputation as well as their images be built on a fresh new platform for them to witness. 

What is a steering group? 
A steering group is made up of members or experts that (Working and Steering groups, 2020) collectively work together by using their own personal knowledge, skills, abilities and experience to further help make strategic decisions for the better of the company. In terms of a steering group specifically, they tend to have discussions on designated topics based on the company to strengthen their decision-making skills so that the business is prevented from falling into a crisis. They will also participate in group discussions and meetings about how the company is progressing at the moment but what can also be improved quickly for them as a whole to succeed in their achievements and goals that have been set in place from the very beginning


This is Doreen Vintner who is one of the four members of the company that undertakes all management and decisions when it comes to the business of the organisation. She is one of the members of the steering group that has a say in the future of the company itself and how it can be facilitated more better. 
[image: ]

Regarding the critical assessment of the risks associated with this project, there are numerous issues that come to mind. Firstly, this is a family-owned business meaning that everyone is part of the team and must work besides one another whilst remaining a professional image. Secondly, certain members of the family team may have issues of their own, personal perhaps and this can cause further arguments and debates when it comes to discussing the future of the business itself. To elaborate, Doreen may have a certain interest in the company however strong, but her other team members may not share the same interest so strongly which may result in everyone falling out with another and putting the business and company in jeopardy. 
Thirdly, bearing this in mind that this is a business that everyone altogether shares and has moved from one place to another, they may need new staff or extra staff to help them out in terms of sales and seasonal trading. From a certain person’s perspective, it may seem as though they may not need to require further assistance but someone like Doreen would beg to differ, as they're a small business that have now gradually started to become into a bigger one because they’ve moved into a more larger warehouse that will keep their supply chain running for a good couple of years. Furthermore, another risk to highlight would be of controlling expenses and budget control as this is a crucial part of the business industry and can cause several issues in the company by overspending and also if there are times when there is money running out due to possible stock running out. 

What is Trello?
Trello is a simple yet a popular tool which helps you to (What is Trello and How To Use It? 2020) categorize your projects and anything and everything regarding it is all classified into designated boards. 
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(Image retrieved from Google)
Here is an example of how a Trello board is being used to transform all projects assigned through four different sections. Above its transparent how every section is planned through a specific timeframe with every member included in the project and team. 

What is a Gantt Chart?  
A Gantt chart is a bar chart based on a timeline (What is a Gantt Chart? (Atlassian, 2020) which showcases and portrays how a project plan is timed through the workflow of different tasks with specific deadlines in place. It is also used for managers or senior members of staff in an organisation to get to the surface of a project by breaking down the barriers such as mounts of tasks assigned and spreading them all out evenly so it's easier and simpler to handle and oversee.
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What is a user story?
A user story is a piece of software feature that is used informally to put end users at the core of a conversation. (User Stories | Examples and Template | Atlassian, 2020). 
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(Retrieved from Google)

What is iron triangle?
In terms of project management, an iron triangle (Villanovau.com. 2020) consists of three elements which are budget, scope and schedule. Each of these elements are used for a more easier way to approach a project and that these three key elements are the way to achieve success. 
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What is Chevron?
Chevron Corporation is one of the biggest oil companies in the world who participate in (Chevron Corporation | American corporation, 2020) marketing, production, research and exploration.  
The Chevron way defines who we are as people, (Chevron Policy, 2020) what we believe in, how we achieve our goals, where we aspire to be in the future ahead and gives us a basic and simple understanding between ourselves and with those who work alongside us. 


Personally, how I would manage this project and enterprise is by making sure everyone is on the right page with me, whether it’s a project or an organisation I would first-hand ensure that every single member of my team agrees with my decisions that I've taken forth in terms of business. Then, I would hold a meeting where we’d discuss the future of the business or project that we’re currently handling. Topics would consist of how we as a team can function better so the company can succeed more quicker in achieving its targeted goals. On the other hand, I would personally have a chat with every member of the group to know their thoughts and input on the business and how they would go about the whole process.
Therefore, to my ability I would try my best to handle and manage the project by designing everyone with certain tasks to keep everyone aware of what needs to be completed with a specific deadline as this ensures that each and every person in the project is occupied with tasks given to their ability by also keeping the project in line with the timeline. 

In order for me to become a more better project manager, I would undertake further training for example a beginner's course in project management or an apprenticeship in project handling and management. Or I would try to search for some form of work experience so I can get a few insights into the world of project management. I also believe that for me to do an improved better job in the project sector, I would want to start from the bottom and work my way up by learning all the ups and downs in the business of project handling, as I strongly believe this process will transform me into a knowledgeable person. Only then I can say with confidence that I am proud to be where I am today because of all that training and experience I had to go through above to stand in front of my peers and fellow staff members today. Also, in this situation I would gladly research about the different kind of techniques used in project management besides all the ones I have mentioned briefly above, for instance the (Useful Project Management Tools and Techniques – blog, 2020) classic technique, the waterfall technique, program evaluation and review technique, critical path technique and the critical chain technique. Lastly, I'd like to add on that I would create a short term and long-term goals list as a part of my self-development plan because it would seem more fitting and useful if I had a designated list filled with various ways that I can gradually build my performance and stamina to become a strong leader for my company. 


In conclusion, this report summarises the key points of the tools and techniques used in project management. Also, it gives the reader an in-depth view of the case study mentioned above and how through self-development and risks and the ups and downs in business can make you into a better version of yourself as a leader in the project management industry. Finally, this report overall defines aspects of project management and how many resources there are available at your disposal to eventually transform your business or company into a successful organisation. Whether that is using the iron triangle technique, chevron technique, a user story or a Gantt chart, classic technique, the waterfall technique, program evaluation and review technique, critical path technique or the critical chain technique, each and every one of these are all helpful and the most useful tools and charts that will guide you to organise and further improve your capabilities in your projects more efficiently and smoothly whilst working on your strengths and weaknesses at the same time, allowing you to become a better leader for the company you’re currently working for or even better, self-employment. 
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