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[bookmark: _Toc89937270]Introduction
The aim of the current study is to identify and analyse the engagement of employees in “Royal Dutch Shell” in both the past and the current period after the outbreak of the Covid-19 pandemic. The report will also highlight the various facilities related to remote working along with it will effectively explain the approach of providing flexible working hours that the organisation has implemented in order to enhance the overall growth and the development of the business firm. The report will further address and effectively explain the different concepts along with the drivers which are related to the engagement of employees at Royal Dutch Shell. Moreover, the current report will highlight an effective evaluation of various tools and elements which are effective in properly measuring various aspects related employee engagement.
[bookmark: _Toc89937271]Highlighting the drivers and concept related to engagement of employee
The approach related to employee’s engagement can be properly determined after estimating and evaluating the level of extent up to which the employees of the firm can remain motivated and can invest on the tasks. The main drivers related to engagement of employees include activities which are meaningful and further it ensures proper growth of employee’s career. In “Royal Dutch Shell” the firm can enhance engagement of employees by developing a proper belongingness sense and by maintaining proper work relationships in the firm (Imperatori, 2017).  Employee engagement also focuses on the aspects of HR and is further involved in explaining and evaluating the dedication level of employees towards the job role. Satisfied employees are more likely to focus on the job performance and further work effectively in order to meet the organisation goals. When the employees feel that their performance has been valued then it enhances the overall performance of the workforce. There are four main drivers which are related to employee engagement in “Royal Dutch Shell” and it involves the concepts which help in emphasising on integrity, leadership and proper engagement of leaders along with helps in understanding employee’s voice (Johnston and Taylor, 2018). The business firm needs to be effective in order to provide facilities to the employees so that they can participate in various activities which are aligned with the goals and objectives of the firm. Engagement of employees in the current Covid-19 period has become a challenging aspect for every firm. Organisation needs to provide remote working facilities to the employees and moreover should facilitate employees with necessary flexibility so that job satisfaction level among employees increases and which will further minimise employee turnover rate. Engagement of employees in “Royal Dutch Shell” creates a huge impact on the communication aspects which have been implemented by the business firm in order to enhance trust and integrity within the workforce (Palmatieret al., 2017). The leadership potential along with “Royal Dutch Shell” brand reputation and image also plays a huge impact on enhancing engagement of employees in a proper way. After the outbreak of Covid-19 pandemic the various strategies related to engagement of employees needs to be effectively analyse and identify the existing issues and to make proper use of various strategies to work effectively with the workforce. It helps in figuring out the best solutions and to apply effectively in order to modify certain changes in the organisation and to foster the approach of employee satisfaction in the business firm (Taylor, 2010). There are various available opportunities which are related to the growth of skills along with its development and are considered as a crucial driver for engaging employees and to provide proper meaning to the working aspects of “Royal Dutch Shell”. The organisation needs to work effectively for engaging in the various activities in the firm actively. The organisation should provide employees with necessary guidelines and tools and should treat them with proper care and respect to ensure that employees are satisfied with their job role and further enhance employee engagement (Shuck, 2019).
[bookmark: _Toc89937272]Evaluation of the various diagnostic tools in order to measure employee engagement
With the help of feedback and survey process the organisation can effectively evaluate the engagement of employees. The process of survey can help the firm to effectively assess and further to figure out the issues that are occurring in the organisation and will be beneficial to retain employees. Annual surveys along with interviews are the most effective used process which helps in gathering feedback for further estimating employee’s feelings towards the firm. The organisation needs to be effective and successful in order to get every employee involved and to further provide employees with proper time to answer every question. The engagement survey process needs to meet the components which are in proper connection with employee’s satisfaction level and can further align with the goals and objectives of the firm (Armstrong and Taylor, 2017). The main findings related to the survey needs to be shared with the workforce and the organisation needs to conduct an open conversation with the employees related to the approach of making various plans. “Royal Dutch Shell” can effectively enhance the overall efficiency level by properly conducting survey methods in an anonymous way and it will enhance the participation rate of employees. Surveys in an anonymous way will help in developing different opportunities for gathering honest employee responses. It is crucial for the business firm to properly track the performance of employees and to further analyse and figure out whether the employees are satisfied with the various policies of the organisation. The main determinants of the approach to measure the employee’s engagement include the online organisational rates and the employee’s turnover rate (Smith and Bititci, 2017). “Royal Dutch Shell” can further measure the engagement of employees by properly estimating the replenishment rate and the referrals. Other than these two tools the organisation can effectively involve in communicating with employees in both formal and informal manner. This approach in the contemporary based situation is more effective as it involves a minimum time period for the organisation to every detail related to the issues which the employees of the organisation faces. The organisation can effectively review the overall engagement of employees by properly evaluating employee’s performances and by conducting meetings of the departments in a consistent manner (Mone and London, 2018). Engagement of employees can be properly measured along with it can be nurtured by the business firm by providing rewards and proper benefits to the employees after identifying the skills and knowledge of every employee working in the firm. Conduction of interview sheds light on the satisfaction level of employees. Effective measuring of productivity is crucial for enhancing the engagement level of employees. Outcomes related to engagement can be determined and further analysed by the business firm. Moreover, the organisation needs to figure out the necessity of employees in the business firm. “Royal Dutch Shell” can properly measure employee engagement by developing and building a listening based strategy which is effective and continuous. The employer score along with employee’s absenteeism rate are the most effective measurement tools implemented by the business firm and can better understand the approaches to properly regulate engagement of employees (Whittington et al., 2017).
[bookmark: _Toc89937273]Development of the employee based value proposition from the various ideas
The employee based value proposition effectively evaluates the overall aspects that the employers of an organisation performs and further determines the various ways which helps in attracting new employees towards the firm and to retain them effectively in the Covid-19 pandemic period. The main emphasis of the value proposition of “Royal Dutch Shell” is to highlight the various benefits that employees will get from the employers and the unique values that the employers will provide to the employees. However, after the outbreak of Covid-19 pandemic the value proposition is highlighted as the approach of identifying the various issues related to employees and further explains the advantages that the organisation can offer to the employees (Arasanmi and Krishna, 2019). It is crucial for “Royal Dutch Shell” to effectively differentiate the values of the organisation from other firms and to highlight the operations which make the organisation the most effective business firm in the market among other firms. The employers have made employees the most valued one by effectively offering various packages including proper compensation and further providing effective work which is meaningful and also serves the various purposes related to building the overall growth and development of employees. The various achievements of employees should be valued and needs to provide them with proper appraisal by paying them bonuses (Kumar et al., 2021). The development of a value proposition is effective and important during the selection process and it helps in selecting the most effective candidate for the organisation. The organisation possesses an effective employee based value proposition which has high employee retention having good skills and potential. The value proposition of “Royal Dutch Shell” can be effectively implemented in order to determine the various aspects which the business firm can offer to the employees and its impact on the workforce. The organisation can effectively develop value based propositions in order to effectively understand the needs and requirements of the employees. The basic elements and its related aspects of the value proposition need to be effectively defined by the business firm (TAYLOR and WOODHAMS, 2012). Moreover, the value proposition can be effectively provided to the workforce in a proper written form and can be acknowledged with the help of a proper channel. The results need to be examined properly and should be evaluated in a critical manner by the business firm. The organisation can enhance the effective value based proposition of employees by effectively engaging in various actions which are successful in generating maximum level of returns and needs to contribute in developing around different attributes which are capable to attract, engage and properly retain talent in the firm which is further effective for the business firm. Employee based value proposition needs to be consistent in order to effectively develop various values of “Royal Dutch Shell. The approach related to value based propositions needs to be capable of properly highlighting the unique skills of employees and to drive the various strategies of the business firm in an effective way (Saks and Gruman, 2021). It can be implemented effectively by properly aligning it with the values and the mission of the firm and being successful in effectively enhancing the overall organisational culture. The organisation needs to be honest while implementing various approaches and should not engage in any kind of fake advertisement. In the current period after the outbreak of the Covid-19 pandemic the organisation needs to effectively link the various strategies with the business operations of the firm and should make sure that the most effective and skilled employees has been hired in the business firm and proper steps has been taken in order to retain the employees in a proper way (Johnson et al., 2018). It is crucial for the organisation to effectively adopt and also to implement various strategies which are attractive and also innovative and can help in creating competitive advantages in the business market. The most effective way to properly communicate the employee value proposition is to implement the internal communication approaches with employees and to make proper use of blogs, newsletters and email approaches of the organisation to aware employees about various attractive benefits and incentives which the organisation is interested to pay the employees (Kumar et al., 2021). The main objective of this particular strategy is to effectively build a brand which is favoured by the maximum number of employees of the organisation.
[bookmark: _Toc89937274]Conclusion
The current report has effectively explained the various approaches along with processes which needs to be implemented by “Royal Dutch Shell” in order to effectively overcome the issues faced due to the Covid-19 pandemic. It can be concluded from the study of the report that various strategies and policies that the CEO of “Royal Dutch Shell” needs to implement are necessary policies in order to enhance the engagement of employees. With effective implementation of various tools the overall engagement of employees can be enhanced in a proper way.
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