
Review:

- How did you work collaboratively?
- What work practices did you use? 
- Did you/group have to manage any conflict? Differences of opinions
- How did you/group manage it?
-  How did you/group support effective decision make?
 




How did you work collaboratively? 
We worked well together by having good communication, sharing ideas openly and listening to each other well, which gave us a positive environment to work in and allowed us to work together well. Everyone in the group had clear roles and was happy with what slide they had to do. We also divided the slides fairly, so everyone was happy and had an equal part in the presentation. We were also very clear during the meets we had together about deadlines; this allowed us to stay on track. Our problem-solving skills also allowed us to work collaboratively; we worked through disagreements calmly and well, which therefore made our presentation run smoother and better. Lastly, we also practiced the presentation together to allow u to get a feel for it and identify any mistakes as a group. Overall, all these factors helped build confidence within the group, as everyone felt prepared and supported, and it also improved the quality of our final presentation because we were able to refine both our content and delivery through consistent teamwork and shared responsibility.


- Did you/group have to manage any conflict? Differences of opinions
      - How did you/group manage it?

Our group experienced some differences in opinion, particularly around how to organize the presentation and what information to include. We managed this by communicating openly and respectfully, making sure everyone had a chance to share their views. We discussed the pros and cons of each idea and focused on the overall goal of producing a strong presentation. When we couldn’t agree, we either compromised or discussed as a group and then came to a final decision. This led to our group being in a positive environment which helped us produce a strong PowerPoint. In addition, we found that being patient with each other played an important factor in solving any disagreements or different views and opinions on the presentation as it prevented discussions from becoming unproductive. We also made an effort to justify our suggestions with clear reasoning, which helped others understand different perspectives more easily. We then became more confident in sharing ideas and working together, which ultimately improved both the quality of our content and how effectively we delivered the presentation.



- How did you/group support effective decision make?

There are many ways we supported effective decision making, one being we discussed ideas as a group which helped us come up with better, more creative solutions together. We also gave everyone a chance to give their opinion, this made sure no one felt left out and everyone contributed, we listened to everyone's views and opinions and respected any different views, this created a positive atmosphere and reduced conflict. Another way we supported effective decision making could be; we looked at what was best for the presentation; this kept us focused on the overall goal of having a strong PowerPoint rather than personal preferences. We also compromised and discussed things if they had different opinions within the group, meaning our decision making was fair and efficient. Lastly, we supported effective decision making by staying focused and not wasting time. This allowed us to complete our work on time. Overall, this made decision making feel straightforward and less stressful, as everyone understood the process and felt involved, which helped us stay organized and confident in the choices we made











