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Introduction
“Culture makes people understand each other better. And if they understand each other better in their soul, it is easier to overcome the economic and political barriers. But first they must understand that their neighbor is, in the end, just like them, with the same problems, the same questions (Coelho).
According to Coelho, to understand each other and consider the fact that we have the same questions and problems we must have learned to solve issues of internal integration and external adaptation.
However, I would describe it as a summation of values, attitudes, beliefs, behaviors, traditions, in that case culture is the personality and the character of the company or organization.
Satisfied staff are always more motivated and intent on doing their duties and tasks and producing an optimistic attitude towards leadership or management.
Positive workplace culture is having an incredibly effective impact on the organization because of its increasing work moral which strengthens teamwork and improves productivity while employees' performance should grow as the growth should be seeable over the organization as well.
This report is based on Zizzi, which is a chain of Italian restaurants established in 1999 by the brothers Samuel and Adam Kaye. 
In this Report Pestle and Porters five forces will be used to impact of the culture and organizational performance and the key drivers for the changes regarding covid19 situation as well.

Main Body

It is template of the simple theory that created through group as this determines to take care of issues of internal integration and external assimilation. This contains behavior and values provided to the psychological and social environment of the business. Therefore, organizational culture is a system of hypothesis, values, and beliefs that supervise how individuals conduct or behave in the company.
This has a particularly beneficial effect on supervising the company and forming broader in direction of growth and quality of business operations in an effective manner.
Zizzi is a great and worthy restaurant in the United Kingdom with all its 132 branches including in Wales, Scottland and Ireland. Zizzi’s offering Italian food for the customers in a particularly rustical way, and Italian vines from Puglia where the finest vines coming from. The organization culture of Zizzi is special of company.
This can affect the employees and performance of the business by its background. However, Zizzi gains an advantage over its competitors with the warm Italian habit and spreading individually “Zizziness .
This has focused on increasing the culture of friendly places where the staff welcome you every time as you have just arrived home.
Through the training we provide for the employees our goal is to challenge themselves to become better, more effective, and efficient regarding their working morals, own attitudes, values, and beliefs we are trying to help them to increase their ability while they are getting motivated to see the effective impact on themselves and which will develop the organization as well.
Collaborative work is a benefit and aim to achieve the company goals, therefore I can say that our organizational culture increased over the years because of the effective management and adaptive employees. According to (Misner 2017) “A Great Leader Does Not Tell You What to Do, They Show You How It’s Done. On the other hand, it is crucial to become adaptive to pick up the right attitude to suit in the organization we are working in. (Misner 2017) said there is a path to create a great business leadership which specifies 4 steps. 
1. Focus on solutions, not problems
2. Collaborate with your team
3. Be a cultural champion
4. Care about the success of others-really care!

Zizzi's organizational culture is well known for its charity fundraising which called “Pennies the Electronic Charity Box which has started in 2012 all around the United Kingdom in all our restaurants which we are offering when the customers are processing the payment, they have an option to top up their bill with 20P and donate to charity. According to Wikipedia article of Zizzi, “by March 2012, over £50,000 had been raised for charity, with the majority going to long standing charity partner, The Prince's Trust. Pennies with Zizzi was crowned "Project of the Year" by the Real IT Awards in 2012, also picking up the prize for Corporate, Social and Environmental Responsibility. In 2020, Zizzi won the Lausanne Index Prize - Novel Product of the Year.

Critical Evaluation of organization and broader environment in which it functions as well as its impact on performance.

Companies run their businesses or activities in the external environment. The impact on the organization brings threats with it as we experienced in the last year both negative and positive manners. Therefore, it is extremely important to analyze as many factors of external environment as possible effectively and efficiently regarding prevent deficient performance which leads us to gaps.
In this manner Zizzi was struggling financially because they are depending on Azzurri Groups who operates restaurant brands such as Zizzi, Ask Italian, Coco Di Mama. Last year we received by email several times changes regarding Azzurri Group were shrinking losses with the aim of challenging trading conditions.
However, we were struggling with many things, one of those things was our suppliers, some of the suppliers did not pick up the phone anymore and they knocked out the business remarkably.
Our relationship with Coco Di Mama strengthened by Azzurri groups as they can operate with both companies, we have not even ingredients but whole dishes as well and we sold Coco Di Mama brand too in Zizzi. This affected business very well in the end since people loved the taste and the value for money was better than Zizzi had. For preventing crucial external threats, gaps, or minimize them regarding the macro environment we use Pest analysis to identify positive and negative impact on performance which makes our job easier.
Pestel Analysis
 “The reason for doing it is to know about the macro environment. “In analyzing the macro-environment, it is important to identify the factors that might in turn affect a number of vital variables that are likely to influence the organization’s supply and demand levels and its costs” (Kotter and Schlesinger, 1991; Johnson and Scholes, 1993).
According to this theory, for the purpose of doing analysis of macro environmental factors we use the technique called PEST analysis and with this technique we could analyzing better positive and negative performances as well.
Political
Regarding the complexity of this factor, we can talk about smaller things which can affect our industry such as government policies and future legislation till wars. However, political factors responsible the status of political stability. Since Zizzi is an Italian restaurant, we are operating in a wide range sector and some of the threats we are facing with, there was no response from our side.
When Brexit went through the threat of the varying types of tax regulations affected our sector crucial in aim to operating in 132 restaurants. From the angle of Covid19 and political factors in aim of this pandemic crucially affecting elections and the people whose voting but the question is: Is it good for our industry or not?
On the other hand, during the pandemic the government loaned money to people who had a company technically before March 2020, and our sector became even wider.
As a key driver in this aspect of situation would be to learn how to manage different kind of operations and functions regarding the crisis we went through and not to depend on the government regulations just focus on our own industry and increasing its performance to grow over the rivals even in tough times. 
Economic Factor
The vital range of economic elements involved such as economic growth and inflation rates does not affect the restaurant immediately, however small people in the business cannot recognize it in the beginning but the company reacts to these threats. According to a common threat, if inflation is higher on the market, then obviously affects the business in a negative way.
Now I would like to mention Covid19 earlier because most of the people were struggling with financial problems and these individuals have not spent that much money as before covid. Therefore, we made an impact on the business, with new customers who tried menus which are a wide scale of dishes.
These new customers were satisfied with the taste of the food and value for money was so much cheaper than some of our competitors' prices.
Based on another source of threats, Zizzi can be copied easily since the restaurant is not unique in the market. On the other hand, Zizzi are an extremely well recognized brand which is good, it can be an opportunity as well as a threat. How can it be a threat? Well recognized brands without increasing performance or regularly making proper analyses of several factors of external environment while using technics will fail at some point and lead to continuous obstacles. As I mentioned Zizzi is not unique itself, but we could work together with a positive workplace culture to become one of those best teams.
Social Factor
This factor in my understanding is an extraordinarily complex factor since it is dealing with things like: Lifestyle attitudes, age, culture, religion etc. Since it is an extremely sensitive factor to different policy and strategies, fashion must have been followed by the company otherwise the company would not meet their operational activities needs as well as social factors which will affect the company crucially wrong way.
As I mentioned earlier, lifestyle attitudes and lifestyle trends affect our business in Zizzi crucial in aim to trends is always changing over the years as well as our taste. Based on my understanding lifestyle trends can be an opportunity as well as a threat.
Whether people are going vegan or preferring to eat meat with meat, the only solution is again the right way to analyze and apply effective strategies. My suggestion is to follow the simplest process to avoid negative effects. However, this research should not be based on assumptions only based on identifying clearly facts, statistics, local recommendations and in the end forming it into the best business strategy reflecting on the development.
Another threat could be the media which shows the way our company or a specific sector like “Italian foods unhealthy especially in this tough time we need to protect our health an immune system more than ever. In that manner it would be drawn as a low-quality food or restaurant which customers should avoid. 
Technological Factor
In some organizations or industry, it is essential to work with the best, advanced technology to keep pace with the competitors. In our restaurant regarding beverage, we pay attention to offer the best coffees as in Italy coffee is the same magnitude as pizza. Our pizza does not need the newest technology since our chefs bake it the traditional way in the oven and it has it magic in it.
Regarding Covid19 the technology played a crucial role in keeping the company alive, since all delivery companies over London signed contracts with us and many employees were saved by home delivery which functioned during the pandemic and gave job for us without eat in option as well.
My suggestion on how to use technology for the better is more efficient data collection to address in time threats and recognizing potential opportunities.

Environmental factor
This includes climate change and energy waste for example but neither of these could affect our organization except of one which is the carbon footprint and regarding that it is crucial to huge amount of CO2 emission on the wine production in Italy.

Legal factor
It is a particularly key factor because in my understanding when we talk about legal in this aspect we talk about respect as well. Health and safety laws, antitrust laws, during the 10 weeks (about 2 and a half months) when my lecture taught me this part of PESTEL I had one thing in my mind.
I was thinking of those people who come to the restaurant and regarding their religion they eat only Halal food. They show trust in management, waiters, and chefs that they never will know the process of how the food was prepared and cooked. I can say that they chose our restaurant because they believe in our working ethic, values, beliefs, and working culture, which is appreciated by them.

Porter 5 Forces

According to (Hewitt 2019) Michael Porter developed the model in 1980 with the aim of helping companies understand the various pressures on their business to create and sustain competitive advantage. 
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                                                                   Michael Porter’s Five Forces

Threat of new Entrants
However, to enter hospitality is not hard but to achieve results and impact value to the company is low not everybody can do that. Our customers moreover loyalty to our brand because they are coming all the time to feel a little Italy by food and because of the warm welcome as well. 

Bargaining Power of Buyers 
This includes things like: Price sensitivity, switching costs, number of customers etc. 
I really like this power because this force comes from the customers and analyzes their amount of power of how much they can put under pressure the company. Zizzi is strong in such a way that we know exactly what we are providing is worth the value for money in the market, in our restaurant it is not common to get complaints about the quality of the food or the prices are too high.
We are working on that to make sure our customers come back to us no matter what the rivals offer they will stay loyalty to us because we provide them with the best environment.

Bargaining Power of Suppliers
This force helps us to understand the relationship between the company and the suppliers. If they can raise their costs or lower the quality of purchased goods or services, that would affect the company in a way of loss profitability to the restaurant. 
“Suppliers are the organizations that provide your company with the raw materials, components, labor and services so that you can create your product. Suppliers can wield considerable power, depending on the dynamics of the industry, particularly where there are few substitutes, and the resources or talents are unique (Hewitt 2019).

Threats of Substitute Products
If the customer feels propensity to substitute it is a normal human acting since individuals interested in “how other things feels like, taste like, or how affecting differently than the previous things.
For example: Somebody never has tried other energy drinks before, just Red Bull, but Red Bull increases its price, so this individual is going to explore other energy drinks. However, in the end it will affect industry profitability when more people will be considering then deciding not to buy it for a new price.
Since Zizzi is not unique in the market by the food, we should pay more attention to keeping our work culture exceedingly high ad motivating each other for developing to satisfy the costumers and do not give them the chance to think about competitors.

Rivalry Among Existing Competitors
It can be merged with Zizzi since Zizzi is a medium-class restaurant regarding its size and power in the market so therefore, the rivalry is high.
“Industry rivalry is about how the public perceives a product and distinguishes it from that of competitors. A business must be aware of its competitors' marketing strategy and pricing and be reactive to any changes made. While every businessperson knows about Porters Five Forces, their familiarity with it may mean that it is not written down in a formal way. If it is, and you can access it, fantastic. But what I have seen is that this is the very job of the business folks- to know these things, keep them in their heads, and make decisions accordingly. (Hewitt 2019)


Ethical Dilemma
It is takes place somewhere in decision making whether it could have happened between management and employees or employees and customers etc. The management is supposed to take decisions, but he must have more than one approach. Here comes again organizational culture which is not clear to everybody how things should be done and what is the right act in different workplace situations.
We ensure for the employees effective and efficient training they know the policy of the workplace as well and sometimes when some people are a bit more difficult than others management responsibility to handle them by setting workplace expectation.
The situation that I have been chosen is my restaurant and I am working with my friend who is a waiter, and I am working as a supervisor. Once my friend Thomas asked me for cover to help him this afternoon because his girlfriend’s family will be coming to London and by chance he could sneak out to central London while I am taking his shift. What would be the best to do? Should I lie to my friend that I would not hurt his feelings and say: The manager said he is going to visit us today so therefore it is quite impossible? What should be the justice in this case? Beneficence? Or Principles to show to my boss I am the most valuable in the organization and he can trust me even though we are talking about my friend? 
And the other thing, what would be fidelity? Should I be loyalty to my friend or towards my boss?
The truth is I would cover for him but before I say yes, I would think rationally and thoroughly that how many bookings we have and particularly important as well it is the first time, he asks me such a favor, or he did already several times because in that case I would not cover him since everybody has the chance to get off days earlier.
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Appendix



It was lovely to learn his module and I have many favorable topics, but I really enjoyed learning about various kinds of technics how to apply in the organization how make an impact on the organization where I am working or even though on myself my skills at the workplace.
I learnt how to motivate my team to strengthen the work ethic of our individuals and what are the benefits and crucial importance of increasing the company. Because a positive culture at the restaurant will always be more effective for the company and it leads us to a performance level which we are always targeting since we are ready to be more successful. As I applied to PESTEL, and Porters 5 Forces I realized how important it is to see the sector we are working in. Why is it important to analyze a range of factors in the external environment?
On the other hand, I learnt from Porters 5 Forces how to prevent the common gaps which threats are dangerous to the sector I am working in and how to live with the opportunities that my competitors might not know and how to become over them.
Ethical Dilemma taught me sometimes it is not easy to take decisions but as leader is something we cannot avoid and put it on other people. However, I learned justice can be several views of points and that principles are sometimes less valuable for me than helping others in tough times when they are really need us.
Thank you for the valuable 10 weeks, I have so much to experience in my workplace.
As I referred the beginning of my report: “Culture makes people understand each other better. And if they understand each other better in their soul, it is easier to overcome the economic and political barriers. But first they must understand that their neighbor is, in the end, just like them, with the same problems, the same questions (Coelho).
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