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[bookmark: _Toc231663033][bookmark: _Toc232887626]1. Introduction and Research Background
[bookmark: _Toc231663037][bookmark: _Toc232887627]1.1 Background 
[bookmark: _Toc232887628]Employee productivity is acknowledged as one of the major factors that affect the success of an organization, as it plays a significant role in improving efficiency and productivity, as well as in increasing profits and the rate of business growth. Organisations are looking to maximise productivity by implementing good management practices, training staff members and creating a conducive working environment in today's competitive business world. Studies indicate that employee motivation, leadership style, workplace environment and employee satisfaction can play a significant role in the performance and level of employees' productivity (Robbins & Judge, 2022). With the evolving expectations of employees in the workplace and the economic constraints, it has become a crucial topic in management and organizational behaviour research to understand what factors affect productivity.
[bookmark: _Toc232887629]1.2 Research Problem
[bookmark: _Toc232887630]There is still a debate about how significant the various influences on employee performance are, though a considerable amount of research has been done on employee productivity. Other studies put forward a focus on the importance of motivation to productivity, while others stress the importance of leadership, workplace conditions and employee well-being (Armstrong and Taylor, 2023). 
[bookmark: _Toc232887631]1.3 Research Rationale
This research is significant because it has a direct impact on the productivity of employees which in turn affects the organisational performance and competitiveness. Academically, it adds to the body of literature on employee behaviour and performance. 
In practical terms, it can help managers find strategies to increase employee productivity and the effectiveness of their organisations.


[bookmark: _Toc232887632]2. Research Aim, Objectives and Questions
[bookmark: _Toc232887633]2.1 Research Aim
To critically examine the factors influencing employee productivity and evaluate the impact of motivation, workplace environment and leadership on employee performance.
[bookmark: _Toc232887634]2.2 Research Objectives
· To identify the key factors affecting employee productivity.
· To evaluate the impact of employee motivation on productivity.
· To examine the influence of the workplace environment on employee performance.
· To assess the role of leadership in improving employee productivity.
· To recommend strategies organisations can implement to enhance employee productivity.
[bookmark: _Toc232887635]2.3 Research Questions
1. What factors significantly influence employee productivity?
2. How does employee motivation affect productivity levels?
3. What role does the workplace environment play in employee performance?
4. How does leadership influence employee productivity?
5. What strategies can organisations implement to improve employee productivity?

[bookmark: _Toc231663041][bookmark: _Toc232887636]3. Literature Review
[bookmark: _Toc232887637]3.1 Concept of Employee Productivity
Employee productivity is a measure of the efficiency and effectiveness with which the employee uses his skills, knowledge and resources to meet organizational goals. It is one of the important factors of organizational performance because the increase in productivity leads to better organizational efficiency, profitability and competitiveness (Robbins & Judge 2022). 
[bookmark: _Toc232887638]3.2 Employee Motivation and Productivity
It is a known fact that employee motivation is one of the important factors that can influence the level of productivity. However, according to Herzberg's Two-Factor Theory, the presence of motivators like achievement, recognition and personal growth can increase employee performance and the lack of absence of hygiene factors can lower employee satisfaction (1968). However, research in recent years has demonstrated that reward and recognition systems are vital to the engagement, commitment and productivity of employees (Robbins and Judge, 2022).
[bookmark: _Toc232887639]3.3 Workplace Environment and Leadership
The workplace is also a very important factor in employee productivity. It has been found that positive organisational cultures, employee wellbeing strategies and effective communication have a positive impact on performance (Armstrong and Taylor, 2023). Likewise, leadership was also found as one of the critical factors, as it influences employee attitude, motivation and behaviour in the workplace. Transformational leadership has been linked with increased employee engagement and productivity because of the focus on the inspirational, supportive and development aspects of the leadership role.
[bookmark: _Toc232887640]3.4 Critical Discussion and Literature Gap
While most literature studies indicate that motivation, workplace environment and leadership affect productivity of the employees, the question now is which one of them has the highest effect on the productivity of the employees. Some research studies focus on the importance of motivation as the key factor that affects performance, while others highlight the importance of the organisational culture and the effectiveness of the organizational leadership. Additionally, many studies look at these factors individually and not in combination with each other on employee productivity. 
[bookmark: _Toc232887641]3.5 Research Hypotheses
Based on the existing literature, the following hypotheses are proposed:
· H1: Employee motivation has a positive influence on employee productivity.
· H2: A supportive workplace environment positively affects employee productivity.
· H3: Effective leadership positively influences employee productivity.
· H4: Employee motivation, workplace environment and leadership collectively contribute to higher levels of employee productivity.
Null Hypothesis (H0): Employee motivation, workplace environment and leadership have no significant influence on employee productivity.

[bookmark: _Toc231663047][bookmark: _Toc232887642]4. Research Methodology
[bookmark: _Toc232887643]4.1 Research Philosophy
The research philosophy used in this study is interpretivist, because this interpretivist research is a study to understand factors in employee productivity by interpreting existing research and theories. As it is descriptive in nature with the goal of understanding human behaviour and workplace experiences rather than measuring causal relationships, interpretivism is suitable (Saunders et al., 2023).
[bookmark: _Toc232887644]4.2 Research Approach
An inductive approach will be used to examine patterns and themes that emerge from the literature relating to employee productivity, motivation, workplace environment and leadership.
[bookmark: _Toc232887645]4.3 Research Strategy
A secondary research strategy will be used for the research, which will involve the use of peer-reviewed journal articles, academic books and industry reports. Given that it is a requirement to investigate a wide variety of evidence related to employee productivity, secondary research is appropriate.
[bookmark: _Toc232887646]4.4 Data Collection
The sources of the data will be academic databases such as  Google Scholar and ScienceDirect. Inclusion criteria will include peer reviewed sources from the last five years (from 2021 – 2026) related to employee productivity and organisational behaviour. Non-peer reviewed and irrelevant sources will not be used.
[bookmark: _Toc232887647]4.5 Data Analysis
Themes identified in the data collected will be analysed thematically to identify recurring themes on the motivational theme, workplace environment, leadership and employee productivity (Braun and Clarke, 2022).
[bookmark: _Toc232887648]4.6 Research Limitations
The study has a few limitations, such as being based on secondary data, it may have publication bias, and it lacks their primary voices.


[bookmark: _Toc232887649]5. Research Timeline (Gantt Chart)
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