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Strengths (250 words approximately) 
By analysing the facilities at our visit to Meadow View I found that they retained a lot of strengths. Firstly, I’d like to point out that they are a profit running Private Sector Company which rely solely upon the revenues that the organisation makes themselves. They make their revenue from the different sports on offer such as Ju Jitsu and MMA training which is delivered in the small dojo upstairs which is rented out by their own organisations. The next profit making scheme produced by the Meadow View organisation is football which can be played by the local junior and mini sections of Swansea Council on Saturday and Sunday mornings. The football pitches which are 3G can also be rented out for £50 an hour which is a good rate in Swansea as their competitors PlayFootball (PlayFootball, 2018) charge £50 also but only have the facilities to train or play football outdoors, whereas Meadow View offers the indoor option which can provide shelter from the cold and rain for mostly the younger generations as providing a better experience in sport (ie- not cold or wet) is a good way to keep children engaged in the sport and to help them continue to play until they’re too old to play or stop for work/injury etc. The company also offer hockey sessions, girls netball, multisport projects for the local community and also have held tag rugby festivals in recent months. They further offer a party booking option which means parents/teams/guardians can rent the pitches to have a party for their children including a coach or referee to provide a better experience with football. They use a unique delivery used by the casual workers they employ and by using these casual workers which are handpicked on their personality and not just on their qualifications, they are then able to expose social media as a positive way to gain good feedback and help encourage the return of players and also engage the new customers of the area. The best part of this organisation is that no matter what session they run in football, every child MUST score a goal at the end of the session before anyone can leave. This builds a good rapport with the children and the feedback the children give to their parents means that hopefully they get a returning customer.
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Weaknesses (250 words approximately) 
By visiting the centre I found that there was a few weaknesses but not too many. Firstly, on arrival I found that there were only 2 signposts to the centre which made it difficult to find without a satnav. The first being off the main road but then there was no sign to turn before being on the road to the centre. The second weakness I identified is that because they are a Private Sector organisation, they are unable to pursue in any grants or funding other than those acquired by the local council for community chest (up to £1500) and therefore must take the gamble that the money that they put into the company is going to give them enough of a turnover to produce the wages of the employees and also the maintenance of the equipment and any new equipment needed.  
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Opportunities (250 words approximately) 
On visiting the sports complex in the Mayhill area, I found out that there are many opportunities for children to play football and trial other sports indoors when its raining or cold outside and having a good experience (hence taking away the cold and wet weather), there is a better possibility that they will continue to participate in the sport for a longer period of time. They do not offer anything other than 30-week bookings if you are a team looking to train in their facilities, and therefore are required to pay for the 30 weeks in 3 blocked bookings. In addition to this, teams that train all year round with the facility get first refusal to the following season so that they can retain their customers. The complex did offer multisport activities that included sports that had transitional skills such as stepping of a foot and changing direction quickly and accurately. An example given by the manager at the centre was the change in direction in tennis is similar to the change in direction in football. The centre are now looking further into developing their complex by laying a new full size pitch on the wasteland that is owned by the company. However, they are still waiting for the government to pass planning permission for the ground to be laid. For the future, the company are also hoping to make a better turnover to produce a better tar-marked car park, develop their outside pitches to increase the participation rate in football in the area including an opportunity for the senior and youth teams to play on there instead of their games being cancelled on a Saturday or Sunday, and then an additional development to pursuing in creating a new indoor 5 a side pitch attached to the main building.
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Threats (250 words approximately) 
During my research at the Meadow View sports complex, I found that they themselves do not see any companies to be threats but the actual government and social media. The manager said that the government are yet to pass the planning permissions for the new outdoor pitch to be created which means holding the turf they have already bought will be a pain to themselves as they can see what they want in the future but cannot pursue in going forward with their plans as they still need the council and government’s approval first. In addition to the council/government, they found that social media can be a big threat to their company and their revenue. This is because they are scared of bad feedback and people who can put false bad reviews about their company which may reflect on less people making bookings and also less party bookings as one bad review can stunt the possibility of a parent booking a party there which can result in up to £130 loss per hour as this is the cost of the luxury- pitch hire, coach/referee for the hour and also food delivered by Dominoes. Another threat is that with 10-block payments, there is a huge risk that because they want to keep the customers happy they put off the payment by a week, then it becomes 2 weeks and then when they finally have to turn around and say they cant use the pitch then they are able to leave the complex, not pay anything and then post on social media a false accusation of the manager throwing them out of the complex. Finally, Some companies that are large such as the Dyfed Powys Police; pay their rental fees up to 60 days after the day of hire because of the paperwork and admin behind the invoices used to pay from large organisations like them.
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