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Assignment two task
For this assignment you should, for the area you have been allocated.
Prepare an appraisal considering:
· Historical development 
· Changing fortunes
· Existing assets, structures, and economic character
· Key stakeholder and interest groups
· Local / regional development strategies
Building on your appraisal you should outline 2-3 ideas for future opportunities for regeneration at the location. These should reflect sustainable principles and be based on your earlier findings as well as build on relevant theory and module discussion. 
Introduction
In this assignment I will be conducting an appraisal on the town of Newcastle Emlyn. I will be looking at the historical development, existing assets, and economic character before conducting research into the key stakeholders, interest groups and current local or regional development strategies. Then finally I will present my regeneration ideas for Newcastle Emlyn focusing on the ideas where I believe have the most to offer the area and its residents.
There are different types of regeneration, the most common being urban, coastal, social, and economic. Regeneration is often defined by the government as a way to help the economic and social issues of an area due to fallen markets. This can involve investment of public money as a way to encourage private businesses to come on board. Tallon (2010), defines Urban regeneration as “a comprehensive and integrated vision and action which leads to the resolution of urban problems and which seeks to bring about a lasting improvement in the economic, physical, social and environmental conditions of an area that has been subject to change” (Shore, 2022). There are seven important aspects of regeneration that need to be followed in order for it to be a success. There needs to be a clear objective detailing the funding, positive and negative outputs, with solutions if needed, the effects on the stakeholders, local area, and any legal requirements such as planning or health and safety.  Regeneration’s main focus is to create wealth within a specific area through encouraging people back into work with exciting new opportunities, and to develop entrepreneurship and business start-ups through financial support and mentorships. 

[image: Where is Newcastle Emlyn? Newcastle Emlyn on a map]Historical Development
Newcastle Emlyn is a historic town located in the beautiful Teifi Valley to the North of Carmarthenshire. The town was founded in approximately 1240 by Welsh Prince, Maredudd ap Rhys and over the centuries has continued to grow and flourish into a town full of history and impressive buildings. Over the years the town has grown, not only in population but in its appearance. There are many buildings and historical elements in the town including the castle, the bridge, Cawdor Hall and The Court House. 
Newcastle Emlyn is an area full of lush meadows and rolling hills. The town sits on the banks of the river Teifi, the longest flowing river wholly in Wales, which begins flowing in Tregaron and ends at the estuary in Cardigan. The river Teifi became a site of special scientific interest, geological and biological importance, in December 1997 and the area is now managed by National Resource Wales.
The river has great historic value to the area, it is the site of the ancient tradition of fishing using coracles. Coracles, where light weight boats made from bent sticks and covered with waterproofed with hide or skins and paddled using only one oar. This method of fishing was primary used for salmon and would have been taught throughout generations of the same family each passing on what they have learned. (Newcastle Emlyn Town Council, nd)
The landscape of Newcastle Emlyn is also rich in agriculture. Like many towns within West Wales agriculture was its biggest economy source. For centuries people have been farming the land with sheep and cattle. This continues today, and Newcastle Emlyn mart is a thriving attraction for the farming community with weekly prime stock sales and fortnightly cattle and bull auctions. 
Changing Fortunes
The population has grown significantly since the town began. The Office of National Statistics tells us that in the 1960’s the population was around 1500 people The usual resident population of Newcastle Emlyn according to the 2011 census was 1,883, with many residents being within the age group of 30-59. From the census we are also told that the town has a high volume of over 60’s and under 18 population. The majority of residents are local people however there is a small minority who migrated from other countries such as England, Ireland, and other European Union Countries (Office of National Statistics, 2011). In the last couple of years, the population has plateau. This may be down to the cost of living in the area. According to the HM land registry the average price of a house in Newcastle Emlyn is £170,000 and prices have been rising steadily over the last couple of years, with a 30% increase in the last year alone. (HM Land Regisrty, 2022).  It could also be an effect of the Covid-19 pandemic with many shops having to close, but also change in the way people shop, bank, and interact has changed drastically due to our increased use of the internet. 

Existing Assets
Following a visit to Newcastle Emlyn to conduct some research into what the local people want in their town, my initial observations of Newcastle Emlyn is a town with predominantly independent shops, cafes, pubs and antique stores. There are two local chain supermarkets the Co-operative and CK’s where residents explained that they use for daily small shopping trips rather than a monthly or fortnightly big shop. When asked if a large supermarket such as Tesco or Aldi would be something they would like to see in the area I got a mixed response, a young mum with no driving license said it would be a great help to her as she wouldn’t need to rely on family member to take her to nearby larger towns such as Cardigan or Carmarthen. However, when I spoke to a retired couple they were against the idea. They believed that it would change the ‘charm’ of the town and it wasn’t needed as they had two supermarkets already. Many of the local residents that I spoke to seemed to be divided on the issue of larger chain stores coming into the town, some see them as an asset helping out people and families on a low income while the other side believe that Newcastle Emlyn needs to remain a with a majority of independent shops as this is a unique selling point to attract visitors to the town. 
From the research I have conducted into the area of Newcastle Emlyn, it shows me that while the population is varied by age the highest group of people is the older generation, who’s health is classed as ‘not good’ and they own their own home.

Key Stakeholder and Interest Groups
Edward Freeman believes that stakeholder theory is an idea of how business works. For any business to be successful you need to create value for all your stakeholders, all of their interests have to go together, and it is the managers job to find out how the interests of employees, customers, communities, suppliers, and investors go in the same direction. (Stakeholder Map, 2008) Key stakeholders play an important role in any business’s long-term success. “Key stakeholders can help companies make strategic decisions, minimize risks and grow their business” (Indeed, 2021). Other key stakeholder within the local area who have a vested interest in any regeneration proposals are outlined in the table below.

	Key Stakeholder and Interest Groups

	
Residents
	
Chamber of Trade
	
Newcastle Emlyn Town Council

	
Local Community

	
Potential Developers
	
Carmarthenshire County Council

	
Emlyn Community Hub
	
Historical Society
	Newcastle Emlyn Community Help

	
Welsh Assembly
	
Local Traders
	
Tourists



Local and Regional Regeneration Strategies
Currently there is some regeneration being done in the area or at least encouraging development ideas. Carmarthenshire County Council has created a new initiative called ‘Ten Towns’. This initiative is “to support the economic recovery and growth of rural towns across the county”. (Carmarthenshire County Council, n.d). The County Council have been working with local businesses, town council and local stakeholders to prepare a plan that will support sustainable actions and support for their local town. The initiative was initially planned before the Covid -19 pandemic and was focusing the long-term strategic vision for each of the ten towns; however, it has now been given a new emphasis to address immediate economic recovery as well as long term growth. 

Future Regeneration Ideas
 Following my research into the town of Newcastle Emlyn I have created four ideas that could help towards the regeneration of the town. I have focused my ideas on what the local resident’s advice they want in their town. Some of these ideas will need a small amount of work to get up and running while others will require funding and planning among other requests in order to become a reality. 
 


CADW 15-minute heritage 
The CADW 15-minute heritage initiative was created to encourage everyone to explore the heritage on their doorsteps, by promoting the local history of an area with videos of local historical buildings, monuments, and landscapes. It consists of three elements, 15-minute stories, unloved heritage, and history detectives. These videos make messages easy for visitors to understand along with a map available alongside the video follow the route that has been created. 
Local residents, the historical society and children from the local schools could create videos of the area and upload to the CADW website. There are many historical aspects to the town, the ruins of Newcastle Emlyn castle and the gatehouse, the newly erected dragon gates at the castle which were inspired by the legend of the last dragon in Wales.  The amount of history in the area is vast, including the fact that it was once a drover’s town, the sight of the first printing press and electricity generating power station in Wales (Visit Newcastle Emlyn, 2022).
Newcastle Emlyn, I believe is very well suited to up taking an initiative like this, it will improve the awareness of visitors coming to the area by packaging their existing attractions that are within an easy walking distance of the town centre. 

Community Hub
A community hub would be a welcome addition to the town. From the Carmarthenshire County Council Ten Towns initiative (Resident Recomendations, 2022) you can see local residents’ recommendations for their local area. One local resident suggested using the Old Court House on Church Lane as a location for the community hub. I believe that this would be a perfect site for a community hub due to its town centre location and accessibility. In order for the facility to run smoothly I believe that there would need to be at least two members of staff to facilitate the day to day running and organise the schedules of visiting groups, charities, and support networks. This could be improved by having a number of volunteers for the local area to support the paid workers. 
Within the building there good be a range of projects and or charity support available to the local community possibly certain groups on certain days or evenings of the week. A building with multiple uses is open to many different opportunities. Due to the difficult financial issues facing many households at the moment with the rise of energy, food, and other costs, I believe it is essential for a service which offers information on grants and help for low-income families, older generations and working people with their daily living costs. This could also be a teaching opportunity where advise can be given on how to save money by taking part in budgeting workshops, cooking on a budget, learning how to grow your own vegetables, the list is endless.  With young children and parents there could be a parent and baby/ toddler or parenting groups, which could be run by the local nursery or a charity such as Home Start. There could also be a youth project or club for the teenagers of the local area where they can learn important life skills from many different organisations and charities. These aspects could be educational with visits from Careers Wales or local business owners sharing their story of how they became successful, to fun days out in the local area in places like Llangrannog Urdd Camp. 
Another use for the Old Court House could be a permanent home for Newcastle Emlyn Foodbank. Over the last two years there has been an increase in the need for people to use food banks in order to survive, and I believe it has know become a necessity for almost every community to be in a position to offer this service. Finally, I would also make it a space where tourists could come and gain information on the area. Similar to the town of Llandovery, where they have a tourist information building in the centre of the town, full of local history artifacts and maps, local artist paintings on the walls and all the information any would need from where to eat, sleep and drink. 

Teifi Valley – Cycle/ Walking Path 
The Teifi Valley is a beautiful landscape, surrounded by woodland and river banks, which in my opinion makes it a great location for a cycle/ walking path. There is a local community group called Trac Teifi, they are currently campaigning to provide safe access for any non-vehicular traffic along the Teifi Valley. The community group have been campaigning since 2020, and since the announcement of a new £15.4m package of funding by the Welsh Government to make it safer for people to travel without a vehicle they have stepped up their work. However, the funding has mainly been aimed at larger urban areas and rural communities such as Newcastle Emlyn being left behind.  Trac Teifi, like many other community groups across Carmarthenshire are campaigning for local councils to invest in the rural communities in order for them to feel safer and make them more attractive to visitors.
Carmarthenshire County Council’s Environment, Highways and Transport department are currently running a consultation over the whole of Carmarthenshire with regards to making journeys on foot or by bike and are asking for comments on what infrastructure is already in place and what residents and or businesses and organisations would like to see in the future, they have called this Active Travel. “Following the passing of the Active Travel (Wales) Act in 2013 all local authorities in Wales are required to produce maps of Active Travel networks. These maps will help to identify opportunities to expand and improve the network and facilities, whilst also highlighting what has been done well. Routes are to be coherent, direct, safe, comfortable and attractive” (Carmarthenshire C, 2020).
The local residents are campaigning for the old Teifi railway line to be regenerated and used as a cycle and or walking path for people to connect with smaller villages within the local area, improve their mental health and well being and most importantly a safe and secure environment for every resident of the valley to enjoy. 
I believe this idea of using the railway line is a terrific idea. The outline of this proposal is very similar to the Tywi Valley Cycle path that is proposed between Carmarthen and Llandeilo, using the 16-mile redundant railway line to create a major leisure and visitor attraction. With Carmarthenshire being known as the cycling hub of Wales due to its family cycle paths, country lanes, rolling hills and dramatic mountains there is something for everyone, if Newcastle Emlyn and the Teifi Valley could create this I believe the level of tourism would increase dramatically especially since the Covid-19 pandemic and produced many more cycling enthusiast. 
As mentioned previously there is funding available through the Welsh Government, but research would need to be conducted to see if possible further funding could be achieved possibly through Welsh Cycling. There would also need to be consultations with local landowners to gain access to parts of the old railway line and possibly surrounding areas, something which I believe Trac Teifi have been looking into. 

Improvements to College Street (main street)
From my research many of the local residents believe that repurposing the empty shops in College Street would make a great impact to the local economy. With many shops being empty due to businesses closing, I believe that regenerating them offering social and business support scheme would be beneficial. 
“Nearly a third of new British businesses will begin life as a pop-up shop” (Somerville, 2018). Since the 2008 financial crisis, pop-up shops have gone mainstream. Pop-up shops are an alternative to securing a long retail leasehold for businesses, which are often cheap and commitment free. With a large number of businesses now online within the local area, offering them a cheaper rent and reduced if not free rates on an unused building not only will encourage them to experiment with new ideas but grow their sales. With most businesses today having a large online presence, if they were to use Newcastle Emlyn as a location for their pop-up shop, it will draw more visitors to the area who could possibly in turn spend money with other local traders and possibly return in the future. 
Pop up Wales is an online marketplace that connects businesses with vacant retail spaces within South Wales. They help to facilitate short term or flexible rental spaces between landlords and occupants. Currently they do not offer these services with the area of Newcastle Emlyn. However, I have found that Newcastle Emlyn town council have a website dedicated to the town where I believe a similar system could be put in place to advertise empty store fronts to businesses looking to try a physical retail space experience as well as their digital platform. In order for this idea to work there would need to be a small group of people, possibly volunteers at the beginning of this process to conduct research into what shop front are available, if the landlords would be willing to offer a reduced rental price with no contract? And to liaise with the local council with regards to reduced or free rates. 
One of the empty store fronts could be used as a ‘head office’ of sorts for the initiative. Landlords and possible traders could come in and get help and advice from business support group such as Business Support Wales, Citizens Advice or Carmarthenshire County Council. 

Conclusion
There are many different regeneration ideas that could be applicable and economically beneficial for Newcastle Emlyn. The local residents’ opinions that I have seen seem to be in agreement that they do not want large business chains such as Tesco’s or McDonalds moving into the area. They would prefer to keep the town a local independent shopping destination, similar to other small towns across Carmarthenshire, and make the Teifi Valley a place that everyone would want to visit time and time again. 
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