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[bookmark: _Toc66288592]Introduction
Herzberg's Two-factor Theory also known as dual-factor theory and Herzberg's motivation-hygiene theory. This theory states that there are two main factors in which a company may adjust to influence motivation within the workplace (Alfayad and Arif, 2017). Motivation and hygiene are the two main factors of this theory. Motivation helps to inspire workers to work effectively and hygiene does not inspire workers to work effectively and work hard but it makes them become uninspired if they are not present. The study will focus on the concept of developing workplace critical thinking with the help of Herzberg's Two-factor Theory. 
[bookmark: _Toc66288593]Brief background of the theory
As per Herzberg, there are certain factors of a job that outcome in satisfaction while there are other factors of job which helps to prevent any dissatisfaction (Alfayad and Arif, 2017). According to him, no satisfaction is the contrary of satisfaction and no dissatisfaction is the contrary of dissatisfaction. Hygiene factors are the job factors that are significant for the existence of inspiration at the workplace. It does not lead to any positive satisfaction for a longer period but in a case, if these factors are non-existent in a company then it may lead to dissatisfaction. It can also be said, that hygiene factors are the factors that when appropriate in the job, pacify the workers and it does not make the workers dissatisfied. These factors help to define job scenario or environment. Hygiene factors symbolize physiological requirements that people expected and wanted to be fulfilled. These hygiene factors involve pay, fringe advantage, and administrative policies of a company, status, interpersonal relations, job security and physical working condition. 
Hygiene factors might not be considered motivators according to Herzberg. A motivation factor leads to positive satisfaction at the workplace in individuals and these factors are intrinsic to the work (Alfayad and Arif, 2017). These factors help to inspire workers for their effective performance within the company and that is the main reason that these factors are known are satisfiers. These factors must be included in performing the job. These factors are founded intrinsically rewarding by workers. Motivators symbolized psychological requirements that are recognized as an additional advantage. Motional factors involve a sense of accomplishment, recognition, meaningfulness of work, responsibility and promotional and growth opportunities in the workplace.  
[bookmark: _Toc66288594]Assumptions of Herzberg's Two-factor Theory
The key assumption of this theory is that hygiene factor such as working conditions, and salary are needed but not sufficient to generate satisfaction under which people require more than the hygiene factors. People need motivators such as recognition, accomplishment and personal growth and development which may generate satisfaction (Alshmemri, Shahwan-Akl and Maude, 2017). Herzberg states that beside hygiene existence people also require e motivators to generate satisfaction so that employees within the workplace can perform more effectively and efficiently without having any difficulties. According to Herzberg, job satisfaction is the outcome of real work which is conducted and the series of problems that contributed to positive perceptions of work like an accomplishment, possibilities of growth, responsibility, recognition and advancement. He states that these factors do not just cause satisfaction of job but they have a lasting and positive impact on the inspiration of workers within the workplace and that is the main reason that all these factors called motivators (Cletus et al., 2018). Dissatisfaction on the contrary caused by the factors within the job atmosphere which do not directly contribute to work. According to Herzberg, positive handling of all these factors can have just a short-term impact on motivation since these factors can cause dissatisfaction with the job, in a situation if they handle ineffectively. 
[bookmark: _Toc66288595]Explore other views and critiques about Herzberg's Two-factor Theory
In the beginning, Herzberg's two-factor theory was appreciated so much since it provides an effective insight into the work of motivation by drawing attention. It demonstrates the value of job enrichment in motivation (Cletus et al., 2018). His theory has solved the issues of managers that were thinking that why their schemes failed to inspire workers within the workplace. Herzberg study was just limited to the accountants and engineers (Wechsler et al., 2018). Critics used to say that his theory is not that conclusive as professionals and white-collar employees might like responsibility and challenging jobs. Other criticism of the theory is directed at the data collection and methods of research. The theory has provided so much information on job enrichment and it has completely neglected job satisfaction for employees. The theorist did not attach much significance to pay, interpersonal relationships and status that are basically held as the greatest motivators at the workplace. The theory provides valuable and significant guidelines to managers of the companies for structuring their jobs to involve factors in a job that can bring satisfaction. 
[bookmark: _Toc66288596]Critically discuss how useful and relevant the theory is in today's workplace
Herzberg two-factor theory helps to provide satisfaction and motivation to employees at the workplace and these days it is highly essential for employees to stay motivated for the success and growth of their organisation as there is huge competition in every industry across the world (Elder and Paul,  2020). It is an essential part of the job of any employer to ensure if worker satisfaction is high to retain the high-quality and talented employees which can contribute to the company to accomplish its long-term goals and objectives. Herzberg's two-factor theory is the significant theory regarding motivation within the workplace and that is the main reason that this theory is used by organisations throughout the world in order to boost the performance level, effectiveness and motivation of their employees so that they can perform more efficiently and effectively within the company (Elder and Paul,  2020). This theory helps to enhance the lives of workers and productivity level of organisations throughout the world and that is why this theory plays the most vital role in the business world these days so that people can become more effective in their jobs and help their organisation to accomplish its long term goals and objectives. This theory helps to provide more autonomy to workers, the more that workers feel that they are the ones who are autonomous and responsible, the sense of accomplishment they feel within the workplace.
 Autonomy is the most powerful motivator and the more a worker may responsibly motivate workers to take ownership of the work and it helps the management team of a company to make the workplace more effective and engaging by motivating the employees as employees are the main part within any organisation throughout the world and that is why it is highly essential for companies throughout the world to motivate their employees which can be done more effectively and efficiently by using this theory (Hur, 2018). This theory also helps to enhance working conditions and the easiest way to enhance work hygiene is by providing safe, aesthetic and clean workplace t workers so that they feel more engaged and encouraging which positively impacts their work and performance level within the company. Safety is one of the most crucial parts of an organisation but sometimes the design of an organisation may get short shrift from the employers so it is essential to ensure that the workplace is well-appointed to enhance work hygiene (Hur, 2018).  This theory holds that the employers might not select between hygiene and motivation but rather they should strive to enhance both the factors to become extraordinary and effective at their work which help them to contribute more effectively towards the success and growth of their company within the market place. The employers can only tailor the policy of the companies to enhance the welfare of employees and to neglect low motivate and hygiene as well.
 Workers satisfaction needs employees to pay attention to their needs and expectation when it comes to job satisfaction and it must be the duty of employers to pay special attention to motivation and hygiene factors in order to improve the work quality of their workers as workers are the most significant part of companies and it is impossible for an organisation to operate without any employees and that is why taking some steps and actions towards the employee's motivation and satisfaction is highly essential for companies so that they can operate more effectively and efficiently within the market place and can stand out from the crow from their competitors in the industry (Hester, 2021). These are the main factors that this theory is highly essential for the corporate world these days as it has various advantages for an organisation and one of the main advantages of this theory is that it helps o boost motivation ad satisfaction level of employees and a satisfied and motivated employee can contribute more efficiently and effectively to boost the performance of their organisation within the market place (Hester, 2021). This theory is most relevant in the business world these days as businesses become advance and innovative these days and there is vast competition in the business world these days and due to this every organisation within every industry need talented, skilled, trained and highly qualified employees which can help the companies to perform more effectively within the industry than its competitors and only motivated and satisfied employees can help the companies to work effectively and that is why this theory plays the major role to motivate and satisfy the need and expectations of employees at the workplace and that is why it is highly essential for companies these days to make good and effective use of this theory which can help them to boost their performance and productivity level within the marketplace with talented and effective employees. 
[bookmark: _Toc66288597]A practical example of how the theory is applicable or not in different workplace today
According to Herzberg's two factors theory, individuals are influenced by two main factors that are motivation factors ad hygiene factors (Jacobson and Stark, 2019). Motivation factors are required to inspire and encourage workers at the workplace into higher performance and the factors of motivation include accomplishment, growth and development, responsibility and job interest. Hygiene factors are required to make sure that workers do not become dissatisfied within the company about anything (Jacobson and Stark, 2019). Google Inc which is an American multinational company that provide internet-related services and products such as software, advertising technology; cloud computing and internet search is the best example of this theory as this theory is used by Google very effectively and this theory has helped Google to boost its performance and productivity level. Google ensure that its workers enjoy the workplace atmosphere in the work time. 
Google Inc has given a brilliant, engaging and peaceful work environment for its workers and this is the main reason for the success and growth of Google across the world (Ozsoy, 2019). The company has also applied laughter and fun at the workplace to encourage its workers. For instance, it has prepared fun stuff across its offices across the world such as bowling alleys, giant climbing wall and bocce ball courts (Tripathy, 2018). Video games and pool table are also a part of its fun stuff which it provides to its works t workplace to refresh their mind and back to work with more energy which helps works to work more efficiently and effectively. The company prepare gourmet food as completely free for its staffs. Google also set rooms that provide massaging chairs which people can control while relaxing and that is why people want to be a part of this company and it becomes possible for Google by using Herzberg two-factor theory. 
[bookmark: _Toc66288598]Recommendation
It is highly essential for companies across the globe to make effective use of Herzberg two-factor theory in order to operate more effectively within the market place. IT is one of the most effective theories which companies can use to boost their performance and productivity in the market place. There is no doubt that it is the most valuable and significant theory as it is used by Google which one of the largest internet service provider company in the world. These theories help to increase the motivation and satisfaction level of employees so it can be used by any company around the world. 
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Part 2 Reflection
[bookmark: _Toc66288601]Introduction
This section of the study will focus on reflection that how critical thinking skills has developed my learning on the module. This section will cover a reflection on critical thinking skills with the help of Kolb's reflective model which was introduced by David Kolb in 1984. Kolb's model works on two levels. He states that learning includes the acquisition of the abstract concept which can be implemented flexibly in a rage if conditions (Sadowski et al., 2018). The study will focus on critical thinking as it is one f the most important skill which is important for people to develop and master to think effectively about things which matters to them.  Critical thinking is an evaluation and analysis of the issues from a judgement. It helps people to think logically and it also helps people to be good observer as people can only think logically by observing things effectively. 
[bookmark: _Toc66288602]Review the learning that took place in this module
The first section of the study helped me to expand my understanding of Herzberg two-factor theory which one of the most effective theory deals with providing satisfaction and motivation to employees so that they can work more efficiently and effectively within the company (Sadowski et al., 2018). I have learned from that in order to raise the profit and performance level of an organisation it is highly essential for the management team of the organisation to meet the need and expectation of employees as employees plays the most significant role to boost the performance and productivity level of an organisation within the market place. In that process of meeting the need and expectations of employees, companies can use Herzberg two-factor theory which can help companies across the world to effectively meet the need and expectation of their employees. 
[bookmark: _Toc66288603]Critically discuss how the various topics have shaped your critical thinking abilities
The topics that are discussed and defined in the section above helped to expand my potential to think critically. Developing critical thinking skill is highly essential as it has various advantages and it allows people to look at things effectively and comes to an essential conclusion or decision at the end. It helps people to think more effectively by considering all the important factors about the topic (Yunus, and Kamal, 2017). The introduction has enhanced my understanding that how to write effectively at the beginning of any article, essay or report in order to catch the attention of the readers. Various topics of the study expand my understanding that how to make eye-catching headings that are interesting to read and raise the sense of interest within readers to read that as it is essential for students or any person to write effectively and catch the attention of readers easily by using eye-catching vocabularies. Different topics of the above section helped me to develop critical thinking as when people write something all by themselves about essential topics it helps them to think from all sides of the topic by considering every factor and that it how critical think expands. 
[bookmark: _Toc66288604]Explain how you intend to use critical thinking skills gained to inform future engagement
The critical thinking skills which I developed with the help of this module will help me in future to think logically by observing everything take appropriate and accurate decisions about everything and most essentially about the things which matter to me (Yunus, and Kamal, 2017). Critical think skills will also help me to get involved in anything which is not right which is not moral as in that situation I will be able to use my critical thinking and I can save myself from any situations which can cause me problems. Critical thinking will help me to perform effectively and take effective decision in life which can lead to success and growth. Critical thinking is highly significant to develop as it can make people more effective and efficient. It will help me to think more efficiently, effectively and smartly about every situation which will be given to me in future. 
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