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[bookmark: _Toc133225093][bookmark: _Toc27942]Introduction
The staff member that the company's organization will be recruiting should possess the skills needed to tackle all of the problems that the business is now experiencing. Companies must ensure that the person who is employed by the business is aware of all the other abilities that will allow them to handle their posts to an optimum minimum. For one to reason effectively in line with the liberal approach, these skills have to be resilient, backed up by data from science, and have an open mind. For one to solve a problem with the smallest number of resources employed, the final ability needed is creativity. These fresh recruits will act as an asset that cannot be moved by the natural world, addressing all of the issues facing the company. Tesco was selected because a sample business to carry out the probe. Due to its capacity to consistently provide fresh goods for customers, the business is a stronghold in the United Kingdom's retail industry. The company has been working to improve its customer service in an effort to create among the most luxurious brands in the retail products sector.
[bookmark: _Toc133225094][bookmark: _Toc4268]The issues that are currently at work 
Each business in the globe that is recognized to hold an influential position in an area of expertise has a division. The department must oversee its very own internal resources, that is, the employees themselves (Masenya, 2022). Therefore, they have to keep an appropriate tab on the well-being of all staff members for the growth of a positive atmosphere in the place of work. All employees leaving their jobs in an organization has grown fairly common due to poor management. For that reason, having an environment where staff members can develop socially within their field will be great. 
Lack of assets safety and security in a business environment 
All of the business's leadership employees have to guarantee a specific aspect, irrespective of the country in which the organization resides. The tremendous security and safety of each staff member of the company is a significant component. This is an essential factor since neglecting to offer employees sufficient security will result in the company facing criminal charges. The lack of safety is aimed at motivating employees to concentrate on their skills and abilities to advance the company's goals (Hussainy and Al-Wahaibi, 2022). 
An absence of happiness and fulfilment at work 
Workers' psychological well-being will suffer if they receive inadequate instruction to perform the tasks for which they were initially hired. The business's staff members are anticipated to make a few of their largest errors as a result of it. People will make mistakes that lead the company to lose an enormous amount of money. feeling dissatisfied with their jobs and life as professionals as a result (Dhyanaand Gupta,2022). 
[bookmark: _Toc133225095][bookmark: _Toc2877]Analysing Information
[bookmark: _Toc31760]Root cause analysis 
Lack of flexibility 
As contrasted with the work they are currently undertaking, the life of a worker is far more significant. For them to satisfy their needs and essentials, they will therefore require the advantages of flexible schedules. Employees consider it frustrating when the amount of time they spend at their jobs is rigid (Joy, 2022). As a consequence, they are eventually quite barren by design. 
Wrong goals 
A worker's mission was to help their loved ones, themselves, or the company they work for. There must be a long-term value in the work individuals achieve. An organization with an established goal will hinder the employee from moving around. As a consequence, people grow dissatisfied and unmotivated by their jobs (Sharma and Gupta, 2022). 
The lack of sufficient financing 
Workers in an organization in particular are anticipated to have an appropriate amount of ability. This serves as the main reason why the Department of Human Resources hires these individuals in the first place. To keep these employees in their present positions, leadership must acknowledge and appreciate their abilities (Ajibola, 2022). As a consequence, they are going to be engaged because the staff at the business needs a lot more than money.
A chance for job advancement within the company 
Companies expect workers to grow their professional lives through the work they currently perform. They have to look out for the perfect chance in order to advance their professional life into one that is more promising. 
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Figure 1: Fishbone Diagram
(Source: Created by learner)
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[bookmark: _Toc1891]SWOT analysis of TESCO
Strength 
A significant amount of the market share held by the retail giant has to reflect the company's strength. A further characteristic of the company is allegedly its capacity to offer products at affordable rates. Tesco gets significant gratitude for the job that the staff employees did during the outbreak of illness (Azan and Karimah, 2022). The reality that they used their skills so well throughout a global epidemic that impacted all of humanity is to their credit. All of it was made possible in large part by their ability to adapt to what had become the norm and find some creative ways to address the issue.
Weakness 
Tesco offers an advantage in the market, which relates to the retail portion of the sector. They have excellent goods on the shelf, which constitutes their unique selling proposition. On the other hand, individuals who frequent Tesco shops located in the United Kingdom claim that many modifications have to be made to the product's reliability (Utama, 2022). The lack of goods that consumers require is another issue, which is considered by many to be a weakness.
Opportunity 
Tesco, an important retailer, has to see the rise in the use of online stores as a way to purchase essentials as an enormous chance. This is how they can compile one of the most significant statistics regarding development generated by the sale of products online compared to the ones that are provided by companies in their physical locations. The use of different technologies as a way to move the food that Tesco customers bring is an additional opportunity.
Threats 
The business firm is coming under attack from a variety of sources of information. The initial topic is how Brexit has impacted the value of the British pound, which is now less than it was after Brexit. The second case is known as the global epidemic, and at the time, sales of different goods were considerably lower compared to when they were before the country started reporting an increase in the number of cases of COVID (Mohanty¸2022). The last danger is the present financial crisis, which affects every part of Europe. As a result, many of our clients have become jobless and are suffering mightily to make a living and feed their families.  
[bookmark: _Toc133225097][bookmark: _Toc185]Tesco PESTEL analysis
Political: Tesco's tasks may be affected by government laws and regulations, such as laws governing jobs, taxes, and standards for the environment. Tesco's transportation and supply networks may be affected by the unpredictability and possible modifications to trade agreements caused by Brexit. 
Economic: Tesco's earnings may be affected by economic factors like recessions and inflation that affect consumer spending. Tesco's revenue and buying power may be affected by fluctuations in exchange rates (Roschket al., 2022). 
Social: Tesco's choice of goods and advertising strategies may be affected by consumer preferences or actions. The need for specific products may be affected by shifts in demographics, such as populations getting older or shifting family configurations.
Technological: Tesco might be able to take advantage of technological enhancements to enhance operations and customer satisfaction, for example, through providing online purchasing as well as delivery options. Tesco's capacity to function effectively, however, might be affected by technology interruptions or problems (Sharmaa, 2022). 
Environmental: Tesco might be forced to adopt environmentally conscious practices as a consequence of increasing knowledge and is concerned about the environment and long-term viability which might increase expenses. The capacity of Tesco to stock specific goods and its vendor network may be affected by shifts in the weather and catastrophic events. 
Legal: Tesco's activities may be affected by legal constraints and compliance standards, particularly when it comes to issues like safeguarding information and health and safety. Additionally, Tesco can be challenged by competitors or organizations that advocate for consumers (Liet al., 2023).
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Solution 1: It involves assuming new roles with the present skill sets. By modifying their work role, an employee's concern with a repetitive job may be addressed. Therefore, it allows people to switch jobs. 
Solution 2: Get to know oneself in the new job. The newly assigned duties have to be communicated to the employees. At the same a period of time, the company's manager must uphold this rule (Brandenburget al., 2023). 
Solution 3: Attempt to gain a fresh set or abilities for an additional option. The new position must compel people to acquire a few of the top skills required for the role which was offered to them. That will solve their issue of failing to pick up fresh information simultaneously (Bakhat and Marroun¸2023). 
[bookmark: _Toc133225099][bookmark: _Toc26803]Evaluation of the alternative solutions
Matrix for weighted decision-making 
This refers to the strategy used by the company when confronting an obstacle in its everyday activities. Because of the complexity of the problems, each business in the world employs an alternate approach. As a consequence, judgments are formed by analysing the perfect time to put the response into practice. Thus, addressing the issues that endanger the business's reputation and confidence (Liu, 2022).
	
	Weight
	Staff motivation 
	Developing place where people are agreeing to maintain
	Time table 

	Budgeting 
	7
	17
	20
	19

	Teamworking
	4
	12
	22
	20

	Experience building
	5
	15
	19
	17

	Uplifting
	6
	10
	12
	20


[bookmark: _Toc133225100][bookmark: _Toc31882]Implementing solution
	Activities 
	1st to 3rd week
	3rd to 5th week
	5th to 8th week
	8th to 11th week
	11th to 15th week

	Responsibilities can change laterally.
	
	
	
	
	

	Assisting with task comprehension for the staff.
	
	
	
	
	

	Individualized care for each employee
	
	
	
	
	

	Technology implementation
	
	
	
	
	

	Replenishment of supplies
	
	
	
	
	


Table 1: Gantt Chart 
[bookmark: _Toc133225101][bookmark: _Toc4747]Communication plan with stakeholders
Stakeholders Employees 
Workers are the most valuable resource for the company because they contribute to the ability to build an effective company (Wang, 2022). 
Consumers 
Consumers are those who regularly bring in money for the company. 
Investors 
The stakeholder provides monetary assistance to the brand so that it can run its company. They simply own some of the business's income. 
Suppliers 
They are the ones that are concerned about customers' increasing demand for a product (Lin, 2022). 
Government agencies 
They simply look for the laws, which the firm asked that they uphold regardless of expenses.  

	Stakeholder
	Power/Interest
	Key interest & issues
	Communication vehicle
	Frequency
	Comments

	Investors
	Low
	Developing a better service and benefits 
	Social media
	Twice in a week 
	Keep the staff motivated

	Employees 
	High 
	Development of right time in the management process 
	E -mail 
	As develop frequency in one month 
	Maintain their happiness by providing them with distinctive goods at fair prices

	Government bodies 
	Medium
	Developing company activities in the business development 
	Calls media 
	Once in half a year 
	Respect the guidelines provided by the government

	Suppliers 
	Low 
	High extensive demand of product 
	Press media 
	Every month at a time 
	Possess authority over products

	Customer
	High 
	Ensure the profits of the company 
	Communication in the board meetings 
	Once a year 
	Buyers need Make money off of tiny risks


Table 2: Communication Plan
(Source: Self-created)
[bookmark: _Toc133225102][bookmark: _Toc20971]Monitoring and Review Businesses techniques
Techniques for Monitoring and Review Businesses ADKAR model detect areas of concern and overall growth to provide full suggestions for modifying processes. The ability for the staff to come up with the most ideas. 
Tesco's advantages Model ADKAR: The management team knows that Tesco's negative atmosphere affects decision-making. 
Awareness: Effective interaction speeds overall progress and solves problems. For better teamwork and efficiency, managers ought to organize supper and lunch meetings. 
Desired: To gradually boost rewards, perks, and employee engagement (tesco.com, 2023). 
Knowledge: To address gaps in skills and improve results, workers require instruction. Ability: Personnel work more effectively and provide better outcomes when they are aware of their responsibilities.
Reinforcements: Tesco will be profitable once efficiency and productivity rise. Maximal ideas and more progress are produced through enhanced instruction. This makes it simpler to figure out how much cash is needed to sustain a project. The project's study allows them to find out the type of return the company may anticipate on the money they have invested (tesco.com, 2023).
[bookmark: _Toc133225103][bookmark: _Toc28116]Conclusion
In order to put together the report, a review of the project was conducted. The report highlights the problems that staff members of a business encounter. In the report, the primary causes are examined. An adequate evaluation of the answers is given, in addition to directions for how to use them to fix the problem. A plan for communicating with all parties involved is given. The index provides the supervisor with exactly how much is needed to finish the project. They can therefore evaluate how much cash they will require in future years to keep the business running. The index's assistance in developing an approach that delivers sufficient results is its additional trait.
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