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[bookmark: _Toc25084619]Executive Summary

Human Resource is the key personnel of a business organization considering as a significant asset of that organization. In the ninetieth century, the word becomes well known among general people because of misunderstanding between employees and employer. This misunderstanding can damage the workplace environment. The employer should ensure a better work environment to ensure its output, workers performance. On the other hand, employees need to manage a sound workplace relationship with employers, colleagues and customers. This assignment is based on the importance of workplace relationship and workplace environment. ALDI always ensures fair performance measurement, equal remuneration and reward benefits to all the employees. Management and training committee considers four theories of employee motivation while taking any decision regarding employee performance, employee benefit, work environment. ALDI believes people will be encouraged if it provides better remuneration, reward, health benefits, holidays and career break. ALDI does not make any differences between employees because of their race, culture, family background. It only prioritizes the qualification, education, experiences, performances. Many employees of many cultures, religions and races work here together. 
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[bookmark: _Toc25084620]Chapter 1: Introduction

A sound workplace environment and workplace relationship impact significantly on the performance of the employee. ALDI which is one of the popular brand names in Germany ensures a friendly and sound work environment to its employee and estimates combined turnover of more than 50 billion euro per year. It was founded in 1946, Essen, Germany by two brothers Karl Albrecht and Theo Albrecht. In 1960 ALDI was divided into two parts and in 1962the Albrecht brothers named that two parts as ALDI Nord and ALDI sud. In 2001 it opened its first store in Sidney, Australia and from then it is enjoying a 12.6% growth rate. (Adrio, 2019)
It is a discounted super shop with more than 10000 stores in 20 countries. ALDI Nord has its stores in Denmark, France, Portugal, Poland, Spain, and in the BENELUX countries. While ALDI sud operates in Great Britain, Ireland, China, Hungry, Switcher land, Australia, Italy, Austria and Slovenia. ALDI has achieved supermarket of the year reward for two years at a row in the United Kingdom and in 2013 it achieved Grocer of the year reward. (Adrio, 2019)
ALDI ensures high-quality products at a low cost for this, it generally does not make its employee work for overtime and so it need not pay an extra payment. ALDI believes branded products cost a significant share of wallet. so, in its stores, it usually does not keep much of branded products. 90% of products on its shelf are from its brand. Unlike another super shop, it does not spend a good portion of the profit on the advertisement. It relies mainly on weekly offline and online newsletter named ‘ALDI inform’ (Pahwa, 2019).  Employees of ALDI are highly satisfied working here because ALDI provides better remuneration, reward, health benefits, holidays and career break.  
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[bookmark: _Toc25084622]2.1 Recruitment process of ALDI
ALDI's recruitment process is sometimes lengthy and sometimes too short. It depends on the qualification of the job description. The recruitment process is lengthy when it collects application from applicants, then sort out it based on preferred qualification, then testing, analysis and other formalities and the recruitment process is short when the local manager collects applications and conduct one to one interview. In some cases, Aldi prefers group interview. The traditional formal recruitment process is written below:
[bookmark: _Toc25084623]2.1.1 Application
The first step is to apply from online application and it provides all the necessary information through online. the application form is self-explanatory. That means the form requires questions like why you select ALDI, are qualified for the post. The candidate should be honest and fulfil all the condition as per the form (Aldi.co.uk. 2019).
[bookmark: _Toc25084624]2.1.2 Online test
Recruitment committee conducts the screening process to screen out qualified candidate initially from all the applications form, then those applicants are invited to attend the online test. This test is based on mathematical and verbal reasoning.
[bookmark: _Toc25084625]2.1.3 First stage interview
The candidate who passed in online test needs to attend a video interview. At this stage, they are asked generally 10 questions of different durations. Typically, the questions are- what they know about ALDI, why they choose ALDI, why they think they are fit for ALDI, how are their experiences, how they will serve ALDI etc.
[bookmark: _Toc25084626]2.1.4 Group assessment
Before the final interview, candidates are required to pass at the group assessment stage. Here they have to face three different phases like-
Ice breaker: Here the candidate will attend group discussion, they will share their basic information like the university, course title, experiences, employment opportunity. And they also need to talk about anyone product they like.
Store Work: The candidates are taken to any of the ALDI's store and allowed to talk with manager, employee, customer. After visiting the store, the recruitment committee conducts courses on the question for three minutes about staff behaviour, store layout, customer privileges, available products etc.
Group Exercise: the recruitment committee divided all the candidates into several groups and make them work on a project like the launching of a new product. The candidate will choose a group leader and select their courses of action to accomplish the goal 
[bookmark: _Toc25084627]2.1.5 Final Stage Interview
The candidate who passes the previous all the stage will be invited for the final stage interview and need to attend again a mathematical and verbal reasoning test. Then the regional manager will provide a presentation. After the presentation, he will ask a question about their area of interest, education, experiences, employment etc. The candidate who will pass at this stage will be recruited finally.  
 
[bookmark: _Toc25084628]2.2 Business Model of ALDI and Employee Efficiency
There is three core building block in Aldis business model (Pahwa, 2009). Its central strategic direction and decision making principles largely depend on these three values. The values are- 
[bookmark: _Toc25084629]2.2.1 Consistency: ALDI focuses on providing products at a cheaper rate 24/7 so it need not offer a seasonal discount, unlike another super shop. It ensures consistency at every while dealing with customers, employers, raw materials and logistics suppliers. It sources most of its product locally, that help it to achieve cost leadership in the market (Pahwa, 2019).
[bookmark: _Toc25084630]2.2.2 Simplicity: It ensures no-frill shopping experience prolonged by simplicity, efficiency and clarity. It makes shopping simple and convenient for customers providing fresh products, lower price. It also makes job responsibility simple providing well-structured, defined and developed work environment.
[bookmark: _Toc25084631]2.2.3 Responsibility: ALDI is very much sincere about its responsibility, which results in customer retention and employee satisfaction. Unlike another super shop, it pays more attention to its employee to accelerate efficiency. 

[bookmark: _Toc25084632]2.3 Human Resource Management of ALDI
Scholars first used the term 'Human Resource' among themselves in 1958. In the ninetieth century, the word becomes well known among general people because of misunderstanding between employee and employer. Human resource is the people that staff and operates an organization (Heathfield, 2019). No other department any organization can substitute the role of the HR department and it is inevitable for the success of the organization. ALDI has realized the importance of efficient human resource in the workplace. Though ALDI does not have a department like Marketing, Human Resource, Public Relations, Customer Service, it operates smoothly without these central or key departments. Because ALDI relies on the people who work on a practical solution and responsible for implementation and the result.
A noticeable factor is that some store of ALDI is small with smaller workforce but the employees foster communication and positively affect the psyche of each employee that the employee number is not considered as ‘just a number’. ALDI provides high salary and remuneration to its employee than other super shop or grocery. So that the employees are highly motivated. ‘Australian First’ is one of the major HR initiatives of ALDI and the initiative was about maternity leave. ALDI took the following steps to manage its Human Resources (Aldi.co.uk. 2019).

[bookmark: _Toc25084633]2.3.1 Recruitment and Selection
ALDI roam around Universities to hire the right person with the right qualification at the right time for a right post with the right attitude. ALDI prioritizes graduates who are enthusiastic, qualified and skilled diligent, honest, and with the team working attitude.
Recruitment: Throughout the long recruitment process ALDI screens out the best, enthusiastic, qualified and skilled workforce. Apart from these it also wants critical thinking ability to solve any uncertainties. This results in great staff performance and customer satisfaction.
Working Environment: ALDI provides a small work environment by grouping or segmenting employees based on their functions.  In a small environment, employees can express their opinion and experiences than a large group and this environment makes the employee feel important (Blackstone, 2018).
Reward and Motivation: ALDI frequently sets goals and declares reward to achieve goals for teamwork or individual work. Employees become highly motivated to accomplish that goal as everyone wants to be rewarded.
Career and Talent Management: For managing career and talent ALDI provide substantive training sessions to exploit their skills required for achieving organizational goals.
Performance Assessment and Feedback: In this case, ALDI follows a 360-degree model, notices every single movement, measures performance, provides remuneration and reward and also provides proper training (Blackstone, 2018).
Compensation: it is obvious that people work for compensation and like to be rewarded for their success. The offered salary of ALDI is quite satisfactory than other organization in a similar sector. Thus the employees become inspired to work for ALDI. 

[bookmark: _Toc25084634]2.3.2 Learning and Development

ALDI wishes to strengthen its position as a retail employer of choice and treats Learning and Development as a continuous process and ensures this phase through the high-quality training process with practical experiences and development programs to make its employees feel expert and able to accomplish their role efficiently. More than 10700 employees attend an amazing 1100 external courses during 2018. In the same year, ALDI recruited 760 apprentices in its various retail shop (Aldi.co.uk. 2019). ALDI Center Education (ACE) provides a visual and interactive way of learning for all types of employees especially store, warehouse and office employees. The unique and successful process taken by ALDI is written below:

At first, it identifies what type of expertise gap exists between employee, how it could be solved, how it could be measured. After identifying capability gap ALDI forms Structured Management Training Committee who will operate the Management Training Program and make the workforce even more expert, skilled to be able to fulfil organizations goals. Then the Committee will further suggest or recommend guidelines or ways for a better understanding of employees. ALDI will make sure that all the recommendations are implementing properly. After the observation period, ALDI will be able to measure the performance or output gap than before and take compare the current output with the previous output. At this stage, it can calculate the output ratio ( received output divided by provided input). If the performance is satisfactory, ALDI will follow the recommendations. And if the performance is not satisfactory, then the Committee will further set up a new training program and new recommendation and the process will repeat the process (Pahwa, 2019).

[bookmark: _Toc25084635]2.3.3 Remuneration and Benefits
 
Management and training committee bear in mind four theories of employee motivation, while taking any decision regarding employee performance, employee benefit, work environment. Those four theories are
Herzberg Motivation theory: It is called Two Factor Theory. Herzberg identified two factors that an organization can adjust to influence motivation in the workplace.
i. Motivator: Which can encourage the employee to some extent
ii. Hygiene Factor: Presence of this factor cannot motivate workers to work hard, but the absence of this factor discourages or impede workers performance.
Maslow’s Hierarchical Need: in 1940 Abraham Maslow introduced his 'Maslow's Hierarchy Theory'. According to Maslow, five needs can create internal pressure that can influence a person's behaviour. These five needs are
i. Physiological Need: A need which is mandatory for human survival such as air, food, water, shelter, cloth. People cannot continue their life without this need.
ii. Safety Need: A need which provides people with a sense of security, well being
iii. Social Need: A need to be loved or a sense of belonging or acceptance. Without this need, people feel alone, isolated, depressed.
iv. Self Esteem Need A need for self-respect. Everyone wants to be respected by his family, society, colleagues. 
v. Self Actualization: A need or Dream or Ultimate Destination of a person, where he wants to see himself, what he wants to achieve during his lifetime. 
McGregor Theory: It is also called Theory X and Theory Y.  This theory is based on the attitude of employees towards their tasks, responsibility. McGregor suggests people are of two categories (Kopelman, 2018). One is not reluctant to respond, on the other hand, people who avoid responsibility.
i. Theory X: Theory x is considered a negative perception regarding employee behaviour. This theory suggests that employees are reluctant to work by nature. They diligently avoid responsibilities, instead of finding new, easier ways to fulfil the responsibilities properly. So an organization needs a manager who can efficiently motivate the employees to make them work for the organization. This theory was dominant significantly in the early twentieth century.
ii. Theory Y: Theory Y is considered a positive perception of employee behaviour. This theory suggests that employees are not risk avoidance, reluctant to work, rather they like challenges and like to accomplish goals.it is the integrative approach of management. Here managers and employees work together to attain a common mutual goal. In this modern competitive era, this theory is more acceptable to all (Pahwa, 2019).
McClelland’s Human Motivation Theory: In 1961 David McClelland’s human motivation theory suggests a way of identifying people’s motivating factors, such as achievement, affiliation, power (Kopelman, 2018). Characteristics of people of these three factors are written below
i. Achievement: People of this factor have a strong desire to set challenging goals. They like to receive regular feedback on their progress. They want to work alone.
ii. Affiliation: people of this factor want to belong to a group. They prefer to do whatever the group do. They do not like uncertainty. They favour collaboration over competition. 
iii. Power: people of this factor want to control and influence others. They enjoy competition and recognition.

Benefits Provided by ALDI: ALDI believes people will be encouraged if it provides better remuneration, reward, health benefits, holidays and career break. The special benefit provided by ALDI is written below
Pension: Pension Scheme benefit makes the employee feel secure. They become tensionless regarding their retirement period's earning sources or their family income after their death.
Personal Security: ALDI provides insurance benefits to its employees. Insurance facilities also make them relief regarding their future income sources and financial solvency. 
Financial Assistance: Employee can collect loan for purchasing house, car, land or any valid purposes from the cooperative organization of ALDI. Or ALDI provides the reference of the employees while collecting loan from the bank 
Personal Need: Sometimes employees get monotonous due to their repetitive and boring tasks. So they need a break for mind refreshment. ALDI allows the employee to enjoy a holiday or career break if any employee claims for it (Aldi.co.uk. 2019). It also provides daycare system in its office and stores for working mother employee. These personal benefits do not cost a lot, but make employee satisfied a lot (Pahwa, 2019). 
Intangible Benefit: Recreation, sound workplace environment are work as a hygiene factor. These directly do not motivate employees but without these benefits, their performance will be impeded.
Other Benefit: As a reward of excellence performance ALDI gifts its employees' mobile phone, travel ticket, laptop or notebook.

Analysing these four strategies ALDI realises the importance of employee satisfaction and motivation to achieve expected performance. Herzberg Motivation theory, Maslow's Hierarchical theory, McGregor Xand Y theory and McClelland's Human Motivation theory helps ALDI to create a positive relationship between workplace environment, job description, remuneration and satisfaction of employee (Kopelman, 2018). The following diagram represents the positive relationship between high-quality workplace, well-specified job description, remuneration and reward with employee satisfaction and productivity. Analysing the diagram Management Committee adopted some substantive strategies.
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Adopting operational excellence strategy, a company follows specific practices, that helps to achieve employee efficiency and better work environment. The substantive and thrifty strategies or steps were taken by ALDI are written below
i. ALDI follows a systematic recruitment approach, which helps it to achieve less but efficient workforce
ii. It charges a quarter from the customer while taking a curt, and refunds it when customers return the curt. Thus employee need not be the concern or pay extra effort to collect carts from the whole shop premises. 
iii. ALDI believes employee satisfaction will reduce employee turnover.
iv. ALDI offers a minimum of $10.50 per hour, which is more than the average. Thus employees are highly satisfied. 
v. It follows the no-frills strategy which reduces time, cost and effort.
vi. It does not keep a large amount of stock. It only keeps stock of high selling product with good demand 
vii. ALDI sell and deliver product from its original container. This help employee stocking easily.
viii. It follows the FIFO (First in First Out) method. That means selling the older stock first than newer stock. This reduces stock wastage (Kopelman, 2018).

[bookmark: _Toc25084637]2.5 Workplace environment of ALDI

ADLI believes that the workforce is at the centre of development of every organization. ADLI wishes to strengthen its manpower by providing a proper training program. It makes the work environment-friendly to the employee so that the employee feels comfortable and relax. Employees can share their opinions regarding contemporary issues. This also makes the employee feel empowered and highly motivated. The work environment of ADLI for all types of job description and the role of an employee at every case are clearly defined. So employees are aware of their roles and responsibilities and it becomes easy for them to accomplish the goals in a friendly work environment. Work environment respecting the role of the employee is shown below

	Role of Employee
	Environment of ALDI

	Comparatively predictable and repetitive task
	Well defined task and no ambiguity 
No scope for decision making

	Long term or intermediary focus
	Stable or long term and  continuous jobs

	Moderately Cooperative and Independent
	The individual has their responsibilities and no pressure on group work or integrative work

	Quality concern
	Individual’s performance is measured and compared with standard

	Relatively easy approach for managing inventory
	No specialization service and lower inventory

	Highly concerned process
	Well defined process


Source: (Aldi.co.uk. 2019)

ADLI's Human Resource Management Policies are well structured and defined by its operating strategies. It is always concerned about its work environment, whether it is friendly to the apprentices and employees or not, whether it creates an impediment to the success or not. The role and responsibilities of ALDI’s employees are well defined and concrete. All the employees of ALDI can express their opinion using 360-degree feedback model. Both teams working and individual working environment presence here. It provides a health care benefit and security to the employee. It provides training with practical real-life work example. Most importantly, the Human Resource Management Committee considers job description, provided job environment and other relevant issues while taking Human Resource Policy (Kopelman, 2018). ADLI's Work environment respecting to the HRM policies are shown below

	HRM Policy
	ALDI’s Environment

	Fixed Job Description
	ALDI provides a concrete and clear job description for every job

	Encouraged Employee participation in decision making
	ALDI gives the floor to all employees to express their opinion use 360 Degree Feedback Model

	Individual and Group performance measure
	ALDI provides a group work environment for Integrative task and individual work environment for Distributive task

	Egalitarian treatment and Employment Security 
	ALDI always concern for providing a better work environment

	Extensive and Continuous Training
	ALDI prefers training with a practical example or work experience rather than a formal training session


Source: (Aldi.co.uk. 2019)






[bookmark: _Toc25084638]Chapter 3: Critically evaluate the development vehicle of ALDI
ALDI monitors working conditions and social standards at the production facilities. It also does so in case of the supply chain as a part of their social monitoring system. It publishes an annual report explaining external audits with an internal review. It helps to make a clear understanding of its original condition, planning and strategies.
[bookmark: _Toc25084639]3.1 Supervision Hierarchy of ALDI 
ALDI divided the organization hierarchy by five core departments, they are- warehousing and transportation department, real state department, operation department, purchasing department and most importantly administration department. These departments are segmented based on task or job responsibilities.  Vice president is at the centre of decision making, operating, monitoring and controlling the whole process. Vice president generally directly communicate with the Administration department. Vice president also has communication with the rest of other departments. Each departmental manager report to the vice president stating progress and work summary of their department.
Purchasing department purchase or collect products (which are highly demanded and more profitable) from various suppliers. Warehousing and transportation department collects products from a supplier and transports those to stores or stores those in warehouses. These operations are monitored initially by operation department. Task, strategy, steps of every department are dictated and controlled by the administrative department. Store employees are front line workers. They report to their store management team. The store management team are supervised by the district manager. And these employees are under of operations department. Warehousing and transportation department is not liable for store functions. The administrative department plays an administrative role that means it monitors each department's work, scrutinizes their functions, provides the idea, a suggestion if needed (Brown, 2018). Administrative department communicates directly with the vice president. So it provides the real scenario regarding progress information to the vice president. On the other hand, it makes understand and aware of the goals, strategies which the Management Committee have decided to operate them on the right track.

[image: Image result for organization hierarchy of ALDI]
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ALDI encourages both teams working and individual working based on the job description. Employee interaction and supervision varies due to their job description.
Individual Working: These employees are assigned separate, defined, relatively repetitive tasks. Competition, recognition mentality can be found among them. Because in some cases the individual will get the further task to accomplish and get extra remuneration for extra work. That's why the individual is highly interested to complete their task timely maintaining all the requirements. It can be compared to a Win-Lose situation. These employees report to store managers.
Group Working: These employees are assigned to a group. Each group assigned to fulfil a certain task. All the group members mutually work together to achieve a common goal. No competition, recognition environment can be found between them, rather they prefer to cooperation environment. It can be compared to a Win-Win situation. These employees initially report each other. They try to solve the problem within their group, after completing the task they report to the store manager regarding their work progress (Kopelman, 2018).

[bookmark: _Toc25084641]3.3 Ensuring Fair and Equal Environment to Employees
ALDI does not make any differences between employees because of their race, culture, family background. It only prioritizes the qualification, education, experiences, performances. Many employees of many cultures, religions and races work here together. But they are not discriminated for their background. All the employees are equally treated. This is one of the reasons for choosing ALDI as a job sector. ALDI always ensures fair performance measurement, equal remuneration and reward benefits to all the employees. ALDI believes people will be encouraged if it provides better remuneration, reward, health benefits, holidays, career break and equal facilities to each employee (Brown, 2018).
[bookmark: _Toc25084642]Chapter 4: Identifying Development Needs and Developing a Plan to Meet the Identified Development Needs

[bookmark: _Toc4399688][bookmark: _Toc4617091][bookmark: _Toc25084643]4.1 Development needs need to develop  
Employees of ALDI need to develop some skills for increasing their productivity for making a good workplace relationship. The skills are
i. Communication skill: Employee need the ability to make the customer feel comfortable while they visit ALDI for shopping. For my nature, it's easy for me to communicate with customers of any age. 
ii. Team working: ALDI makes its employees work in a team sometimes. That's why it emphasizes on team working at the time of the recruitment process. 
iii. Time Management and Customer orientation: Customer orientation is ALDI's topmost priority. As a store employee or employee of any department, they should ensure better customer service. Here employee also is concerned about time management. Employees of ALDI face a lot of customers per day. 
iv. Keeping head calm under pressure: Everyday so many customers visit ALDI with so many requirements. So the employee needs the skill of working calmly under pressure to be more productive in the job market.
v. Cultural awareness: So many people with so many cultures come to ALDI to shop their required commodities. The employee of a giant retail shop like ALDI needs to understand the basic good manner and bad manners of customers cultures. But it's not an easy task to study all these cultural behaviour, cultural differences. So they need to know how to behave tactfully to the customers (Brown, 2018). 

[bookmark: _Toc4399689][bookmark: _Toc4617092][bookmark: _Toc25084644]4.2 Plan to Develop Identified Need
The following plan may help an employee to develop his identified need
	Skill needs to improve
	Steps need to be taken
	Estimated date for improving skill
	The actual date of improving skill

	Time management
	Will follow Eisenhower Matrix
	1 month
	

	Problem-solving
	Will follow the problem-solving model
	3 months
	

	Communication skill
	Will perform extra curriculum activities, presentation, build communication with others
	3 months
	

	Critical thinking
	Will follow bloom’s taxonomy and critical thinking model
	3 months
	








[bookmark: _Toc25084645]Chapter 5: Conclusions

ALDI relies on the people who work on a practical solution and responsible for implementation and the result. To be potential for a giant organization like ALDI the employees need to be efficient in communicating with others, building relationship with customers, team working, time management, problem-solving etc. These skills will help them to maintain a good workplace relationship as well. ALDI is always concern about providing sound workplace environment. It undertakes human resource management activities, employee motivating activities for the betterment of both employee and itself. And it expects employees to manage a sound workplace relationship with employers, colleagues and customers. ALDI believes that people will be encouraged if it provides better remuneration, reward, health benefits, holidays and career break. That’s why it takes substantive strategies for employee satisfaction and sound workplace environment (Brown, 2018).
















References
· Aldi.co.uk. (2019). ALDI UK | Homepage. [online] Available at: https://www.aldi.co.uk/ [Accessed 19 Nov. 2019].
· Armstrong, M. (2009) Armstrong’s handbook of human resource management practice, 9th edition London; Philadelphia: Kogan Page, 2009.
· Baron, D. (2016). Business and its environment. Boston: Pearson.
· Bee, F. and Bee, R. (2003). Learning Needs Analysis and Evaluation. 2nd ed. London: Chartered Institute of Personnel and Development.
· Blackstone, W. and Christian, E. (2018). Commentaries on the laws of England. [Charleston, South Carolina]: Forgotten Books.
· Brown, A. (2018). Psychiatry of workplace dysfunction.
· Harrison, R. (2009). Learning and Development. 5th ed. London: Chartered Institute of Personnel and Development.
· Heathfield, S. M., 2019. Balance Career. [Online] Available at: https://www.thebalancecareers.com/what-is-a-human-resource-1918144 [Accessed 15 November 2019].
· Kopelman, R.E., Prottas, D.J. and Davis, A.L., (2018). Douglas McGregor's Theory X and Y: Toward a construct-valid measure. Journal of Managerial Issues, pp.255-271.
· Mohamed, R.K.M.H. and Nor, C.S.M., 2018. The relationship between McGregor's XY theory management style and fulfilment of psychological contract: A literature review. International Journal of Academic Research in Business and Social Sciences, 3(5), p.715.
· Pahwa, A., 2019. Feedough. [Online]  Available at: https://www.feedough.com/aldi-business-model-aldi-cheap [Accessed 15 November 2019].
· Pardee, R.L., 2018. Motivation Theories of Maslow, Herzberg, McGregor & McClelland. A Literature Review of Selected Theories Dealing with Job Satisfaction and Motivation.
· Spiers, C. (2017). Managing Stress in the workplace. London: Tolley.
· Swann, A. (2018). The human workplace.
· Tehrani, N. (2016). Managing trauma in the workplace. Hove, East Sussex: Routledge.






High Quality Workplace
Environment


Defined Job Description


Remunerat-ion and Reward


Satisfied and Productive Employee


Methods of Identifying Capability Gaps


Stuctured Management Training Program


Recommendation Implementation and Measuring Output


3

image1.jpeg
Aldi Management Structure

Vice
President





