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Executive summary

This report reflects that the choices and the decisions you make are like an abrupt or dangerous message in which it depends on the direction you choose. Values are behind reasons, for reason to be what it is to build on a value foundation. The values are affirmed, chosen, imposed and believed and this cannot be quantified or measured. 
Therefore, this report shows several models that reflect both individually and organisationally the importance of critical thinking.
This report provides an analysis and evaluation of the critical thinking process and skills that you need to have to be able to critically think. Methods of critical thinking include: Bloom’s Taxonomy Model and Pearson’s RED Model.
The report also investigates the fact that values, belief and attuites plays an important role in personal and organisational ethics and behaviour. To demonstrate that the researcher finds three models which are: Toulmin’s Model, Barrett’s Model and Dilt’s Model.
The researcher draws attention to the fact that Management Theory played an important role in the business world and will provide you with a brief overview of the management theories.
Actualising changes to your management theory and style is troublesome. In any case, when you focus on pleasing the frames of mind and common propensities for your employees, your business will receive the benefits both now and later on.
Dealing with your team in a manner they comprehend brings about improved morals, diminished turnover, and better worker commitment. Those outcomes are certainly worth the effort.
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Introduction

Critical thinking tends to become a fashionable term and this must include methodical training of critical thinking, being considerate a top skill expected form an employee.
Everyone is capable of thinking, but correct thinking often requires a long training period. For this there are three important ingredients: knowledge, skills and attitude.


















Main body



1. The importance of critical thinking

According to Doyle (2019) critical thinking refers to the capacity to examine information fairly and make a reasoned judgement.
The researcher in other words defines critical thinking as the intellectual aptitude that ensures a disciplined process of analysing, synthesising and evaluating information acquired through observation, experience, reflection or communication in order to formulate beliefs and establish a course of actions.
The researcher emphasises that critical thinking is an approach because when we think critically, we actually approach a topic in a certain way, such as:
· Clarification of the purpose for which the subject is analysed
· Identification of existing assumptions regarding the subject and examination justified
· Defining the viewing point of the subject
· Formulation of appropriate questions for analysing the topic
· Identifying other points of view
· The reasoning will be based on data, information and evidence
An example of critical thinking could be a manager looks over feedback from customers and uses that information to create a customer training session for employees.



As specified by SkillsYouNeed (2019) the researcher deduced that once you have understood the theory of critical thinking, if you follow this simple exercise it will help you to start thinking critically:
· Who said it?
· What did they say it?
· Where did they say it?
· When did they say it?
· Why did they say it?
· How did they say it?

The benefits of applying critical thinking in the workplace offers the possibility of generating multiple solutions of making better decisions.
By this it can be specified that employees who apply thinking in the workplace have the ability to question productively, to generate new ideas, to discover less obvious solutions, to self-evaluate accurately, to argue well their views, to understand another point of view and to avoid preconceived ideas and manipulation. 










2. Strategies of critical thinking

Bloom’s Taxonomy Model
Relative to Heick (2019) the Bloom’s Taxonomy was created by Benjamin Bloom in 1956. Bloom’s Taxonomy “is a hierarchical ordering of cognitive skills” that can help people learn. For example, Bloom’s Taxonomy can:
· Produce assessments
· Evaluate the complexity of assignments
· Self-assessment
The researcher concluded there are six levels in Bloom’s Taxonomy:
· Remember
· Understand
· Apply
· Analyse
· Evaluate
· Create
[image: ]


Pearson’s RED Model
According to Slide Hunter (2019) the Pearson’s RED Critical Thinking model explains how this model makes you understand the way critical thinking works through developing each of the essential skills. 
The researcher draws the conclusion, from this definition, that the following components are composed from: Recognise assumptions, Evaluate Arguments and Draw Conclusions.
Through recognising assumption skills employees can have the ability to separate facts from opinion.
Employees that have evaluate argument skills can inspect the information precisely and in detail.
By using the skills to draw conclusions, employees are able to combine different information together and come up with a quality conclusion from accessible evidence.













3. Values, belief and attitudes - for individual and organisational

A. Personal values, belief and attitudes in conformity with Department of Education and Training (2009) they have been developed through our lives. Our family and friends and the things we have experienced have all come together to influence our view of the world.
Personal values are the standards according to which we define what we are and what we want, the foundation of our dreams and decisions of the behaviour and choice we make every day.
Values can control our judgement as well as have an impact on other people around us. A variety of these values can come from several places, for instance:
· Family
· Workplace
· Educational institution
· Music
· Religion
· Technology
· Culture
The researcher considers that following some questions would help you obtain knowledge about your own values; can help you identify where your values come from and be willing to explore and reflect upon your own values.
Race
· With what race do I identify with?
· Am I friends with people from another race?
· What would my life be like if I was a different skin colour?
Gender
· How many people do I know from the opposite gender?
· If I was the opposite gender, how will it affect my life?

Religion
· Do I believe in a religion?
· How does my religion influence my life?
Culture
· What culture do I identify with?
· What do I dislike about my culture and traditions?
· Does culture influence my life?
Language
· What languages do I speak?
· Which language do I speak the best?
General
· Any question which can affect or improve your value.
The researcher considers his personal values have reached some standards that can make his life better. Those values, belief and attitudes were standardised according to the needs of the family which is his first priority, it has also been influenced by education, tradition. Most of the values and attitudes have been have come from family and a person’s childhood and past experiences.

B. Organisational values as stated by Work Logic (2019) describes that organisational values are the fundamental ethics which a company will conform to regardless of anything. They inspire employee’s best efforts and also confine their actions.
The researcher considers that a company cannot exist without a well-defined organisational culture and a solid value base, and in order to understand the promotional values, it is necessary for commitment both from the management and from the employees.
An example of a company’s fundamental values and beliefs, the researcher can use ASDA as a demonstration. According to Business Case Studies (2019) the ASDA values are:
· Respect for the individual
· Strive for excellence
· Service to our customers
ASDA refuses to use a cold approach when building rapport with customers by using offers and promotions. Rather it has evolved a warm method that utilises its values by doing positive things in the community.



Toulmin’s Model
In relation to Purdue University (2019) the Toulmin Model, developed by philosopher Stephen E. Toulmin, is a type of argumentation that splits arguments into six elements:
· Claim
· Grounds
· Warrant
· Qualifier
· Rebuttal
· Backing
In Toulmin’s method, each argument starts with the three rudimentary fragments: the claim (the main argument), the grounds (which is all the evidence and facts supporting the claim), and the warrant (is the speculation that links the grounds to the claim).




Toulmin’s Model Scheme
[image: This image shows a diagram of the earlier academic argument about online relationships, with a qualifier, backing, and rebuttal added.]

In accordance with Atchison (2017) the Toulmin model plays an important role for individuals because it allows them to assess how each component of their argument is working, in both isolation and in conjunction with other components.



Barrett Model
The Barrett Model is a seven-level breakthrough of the work of Richard Barrett. It was inspired by Abraham Maslow’s Hierarchy of Needs and it has been tested over more than two decades of organisations according to Barrett Values Centre (2019). 



The model recognises the seven areas that consists of human motivation.

Barrett Model Scheme
[image: ]

The Barrett Model gives a remarkably helpful guide for understanding the estimations of your workers and partners. Even better, it offers a method for making progressively steady and beneficial connections among them, and a more profound arrangement of direction over your organisation.
The Barrett Model is established in understanding credible inspirations – the qualities that issue to and stimulate you. Which is the reason constructing your ideal culture starts with understanding the qualities that motivate it.
The researcher thinks concentrating on values enables you to see and interpret the underpinnings of conduct. Therefore, you are ready to make an unmistakable and exact image of your institution’s present and future elements, without previously established inclinations – so activity plans depend on precise experiences, and tuned to your specific conditions. 


Truth be told, values are so basic to your association's elements, they are really a lead marker of potential issue regions. The seeds of issues can be recognized some time before they communicate in your association's way of life, which gives you an enormous favourable position in tending to them. 

[image: ]


Robert Dilts Model
[image: DILTS]



According to Discovery in Action (2015) the psychologist Robert Dilts has carried out research into change and organisational learning. The levels in his model give a helpful structure to attempting to understand what's going on, at an individual level, group level or organisational level. 
The researcher has deducted that regularly we can see at what level somebody is working by the language they use to talk about an issue/circumstance, by the idea of their questions or the focal point of their consideration.
Robert Dilt’s model mirrors that for practical change to be made (individual or organisational), it needs to happen/be underpinned by changes in more than one level.
Dilts came up with a scheme called Dilts pyramid which is a concept that every body should know and understand according to Bright Side (2019). 
The researcher considers that Dilts pyramid model is important because it helps you understand the possibility to examine your life and the chance to influence your life.
The levels of the pyramid are as follows:
· What do I have?
· What do I do?
· How do I choose?
· What do I believe in?
· Who am I?
· Why am I alive?
This way, in the event that you locate the correct responses to the questions expressed above, you'll distinguish the entirety of the fractures throughout your life.






4. Management Theories

Until the day that machines can think, talk, and experience feelings, people will remain the most convoluted creatures to oversee. People can never accomplish the sort of mistake free execution that machines give. In this case, appropriate management is one of the most essential things for an organisation.
For quite a while, theorists have been investigating the most reasonable types of management for various work settings. This is the place where management hypotheses become an integral factor. The researcher considers a portion of these hypotheses were created hundreds of years back, despite everything they give stable systems to running organisations.
According to CFI (2019) the most known management theories are:
· Scientific Management Theory
The engineer Frederick Taylor (1856-1915) was one of the earliest management theorists to study work performance scientifically. Taylor's way of thinking stressed the way that compelling individuals to work hard wasn't the most ideal approach to advance outcomes. Rather, Taylor prescribed simplifying tasks to expand productivity, motivating people with job security, as indicated by Taylor, money was the key impetus for working, which is the reason he built up the "reasonable day's wages for a reasonable day's worth of effort" idea.
 From that point forward, the logical scientific management theory has been rehearsed around the world. The subsequent joint effort among workers and businesses advanced into the collaboration that individuals currently appreciate.
Criticism
According to Pindur, Roger and Kim (1995) ‘man is treated as machine’; and it is considered that total productivity decreased instead of increased when this theory is applied in industrial unit because specialised work became boring as its the nature of man.

· Classical Management Theory
The theory is focused on the economy of organising workers. Referring to Sling Team (2019) classical management theory is predicated on the possibility that employees just have physical needs which can be fulfilled with money, Classical Management Theory centres exclusively around the financial matters of arranging laborers.
Classical Management Theory have introduced seven key principles:
· Profit maximisation
· Labour specialisation
· Centralised leadership
· Streamlined operations
· Emphasis on productivity
· Single-person or select-few decision making
· Priority to the bottom line
At the point when these seven standards are incorporated, they make a "perfect" working environment dependent on a various levelled structure, worker specialisation, and monetary prizes.
· Behavioural Management Theory
In line with CliffsNotes (2019) this theory focuses on demonstrating experimentally the strong in fluence the social environment has on employees, with immediate consequences on productivity.
To meet these demands Elton Mayo (1933) finished the famous Hawthorn experiments and proved that a social group is one of the basic forms which could decide the organisational operation.





Mayo believes that both social relationships and job content affected job performance. 
Criticism
The main criticism of the model is that it is seen as manipulative. This is because it encourages companies to pretend, they are interested in the well-being of their employees. The reality might be that they are only interested in increasing productivity.
· Modern Management Theory
These early logical and humanistic ways to deal with overseeing individuals offered approach to more investigations on the best way to accomplish greater profitability, effectiveness and benefit. Those hypotheses and discoveries turned into the reason for further learning.
As specified by Lumen (2019) the system is structured in two ways: externally and internally. The researcher assumes an organisation looks to the framework above it in the pecking order to characterize its motivation, and afterward sorts out its subsystems to fill that need. A manager’s obligation is to work the frameworks in his charge to help the bigger systems.










Conclusion
The researcher has come up with the conclusion that both personally and organisationally when you have realised what your main values, belief and attitudes are, you can use them as a mechanism for radical decisions or wise choices.
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