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	Introduction 

Caesar Augustus is a Relais et Chateaux five-star high-class hotel from Capri, Italy. The Hotel is situated on a cliff 300 meters above sea near Bay of Naples and Amalfi. It used to be a villa then was transformed into an hotel with 49 bedrooms and 6 suites (CaesarAugustus, 2021a). Situated between Axel Munthe's, Anacapri, Chairlift, Monte Solaro, Piazzetta of Capri,Punta. This marketing plan of hotel has as purpose to help itl to recover from the effects of COVID-19 lockdown and find a strategy to overcome it.

[bookmark: _Toc75897207]1. Macro PESTEL  
[bookmark: _Toc75897208]Politics
· Although Sergio Mattarella has been president since 2015 (SantanderTrade, 2021,the power of execution has been held by the Prime minister, Giuseppe Conte since June 2018, it is parliamentary republic country (SantanderTrade, 2021) so he is responsible for legislation and all law execution as well as daily operations.
· The deficit of the budgetary is 5.2% due to increase of government expenditure for the pandemic (SantanderTrade, 2021).
· The unemployment rate was 9.1% in 2020 and is estimated to get to 10.3% in 2021 (SantanderTrade, 2021).
[bookmark: _Toc75897210]Social:
· The population number is 60,461,826 with a life estimation of 84 years as of 2020 statistic (Worldometer, 2020). 
· 69.2% of the population lives in urban areas, that is 41,887,345 as of 2019 (Worldometer, 2020), so density of population could be 206/sq km.
· Hospitality industry has demand in Italy thanks to tourist attractions, sit grew with one hundred billion euros from 2018 (MordorIntelligence, 2021). 
[bookmark: _Toc75897211]Technology:
· Hospitality started using more automation, digitalisation, computers and all kind of machineries including computers, even Wi-Fi and other telecommunication (Aurecon, 2021). 
· Industrial National Plan 4.0 has been working since 2016 helping the economy. Research and development has cost €185.4 million (Fratta and Sabatini, 2019). 
[bookmark: _Toc75897212]Legal:
· Due to the COVID-19 pandemic new rules have been put into place (Ceschi, 2020)such as social distancing, hygiene and disinfection before entering premises.
[bookmark: _Toc75897213]Environmental:
· Pollution because of heating and energy transferral, polluted water, plastic waste for the industries. So Environmental Consolidated Act (ECA) has been put into place for environmental management (Maschietto, 2020). 



	[bookmark: _Toc75897219]2. Marketing Mix 
[bookmark: _Toc75897220]Products
It is a 5-star hotel that offers a great stay to its visitors, situated in Capri, 300 meters above sea, next to Naples (Caesar Augustus, 2021a). The hotel provides facilities as cars as it is not so close to the main  attractions to be easier to go sightseeing and not having to go in a crowdy place like a bus in this pandemic.
[bookmark: _Toc75897221]Prices
Caesar Augustus price differ according to several aspects, like the size of the room to the position of the room. It can get between 500€ per to 700€ for a day for Suite (Caesar Augustus, 2021b), The most beautiful suite called Master Suite can be 6000 euros for one day but as bundle for 3 days or more can be negotiated at 4000€ for each day.
[bookmark: _Toc75897222]Place
As stated earlier, it is located on a cliff 300 meters above the sea on Mount Solaro. (Caesar Augustus, 2021a). It can be reserved online by phone or by webside. They have their own webside and also collaborate with other websides as well.
[bookmark: _Toc75897223]Promotions
A strategy to attract clients who are looking for to spend their time in a historical place can be used. Using social media marketing and search engine, it can be promoted to the targeted customers. 


[bookmark: _Toc75897214]3. The Marketing Environment (Micro-SWOT)  
[bookmark: _Toc75897215]Strengths
· Reputed 5-star hotel in Italy: This is a vintage hotels dating from 1850 that was the home of  businessmen from Germany (TheLuxuryTravelExpert, 2018). 
· Being 300 meters above sea level, on a cliff it provides an amazing sight of Amalfi and Naples (Caesar Augustus, 2021a).
[bookmark: _Toc75897216]Weakness
· It is outdated due to the fact of the construction, design and decoration of the building. 
· Weak soundproofing has been one of the main weaknesses that has been noticed here (TheLuxuryTravelExpert, 2018). Most of the complains made by visitors were due to lack of soundproofing, this leading to feelings of frustration and no intimacy.
[bookmark: _Toc75897217]Opportunity
        Improving the structure of the building so sounds from other rooms can not be heard that easily, with care without ruining the design of the building.
Incorporating internet and other technological things can improve the hotel and give it modern feeling blended with old stile ( Aurecon, 2021)
Threat
            As this hotel isr not close to the key tourist attractions of the Island, any new or existing hotel from the centre or next to themain attractions can become dangerous as it could loose clients to them (TheLuxuryTravelExpert, 2018).
[bookmark: _Toc75897224]4.  Effective Use of Digital Marketing
According to Serohina et al. (2019), digital marketing is currently crucial for firms and is utilised in marketplace. In order to attract clients, This hotel uses marketing of social media as a crucial methode. This tool is trendy in modern times (Parvez et al. 2018). So  platforms like LinkedIn Facebook or Twitter  will be useful and also have engines for reseaching and optimization working simultaneously, for better results to target the prospects looking for accommodation in on the island. This can be managed through regular monitoring by the digital marketing team assigned by the hotel.
The hotel will ensure also sanitation , the stuff will all wear masks, they will be fully vaccinated and  all other necessary regulations may be required will be put into place. The hotel may also promote vougers online for longer stays/
[bookmark: _Toc75897225]5. Creating Value and Engagement for the clients
According to Sekulić and Mandarić (2017), value can be defined as the cost ratio for products and services purchased and consumed by the client. This hotel values to their customers. As a 5-star hotel, Caesar Augustus  wants to create long lasting bonds with its visitors and to create fidelity. This service can be justified in the valuable price (Taheri et al. 2017). coming back in future and thereby create a loyalty.. Training the front desk employees to create a pleasant first impression in order to encourage creating a bond between staff and visitors. Dual distribution channels can be used to get third party booking websites and social media to engage clients. 

[bookmark: _Toc75897226]Conclusion 
Based on the marketing plan reflected in this report, the conclusion is that Caesar Augustus Hotel must invest into teaching their main team to become better including with new guidelines provided by government about the pandemic in this periot of Covid19
 Thus, it is essential that these digital marketing tools are used in order to ensure the proper operation in the premises, as most of the clients that return do it because they like the services and even new ounces come by word of mouth. However, it is important to invest a large amount of money into technology as a large proportion of new guests come through this way.
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