Task 1
Sports organisations work in very dynamic environments shaped by economic pressures, technological developments, governance structures, and changing consumer behaviours. As a result, they must regularly adapt to remain competitive and sustainable. Strategic management provides a structured approach that enables sport managers to respond effectively to these changes by analysing their internal capabilities and external environment, setting a clear direction, implementing appropriate strategies, and managing organisational change (Johnson et al, 2020).
The assignment aims to show a systematic understanding of organisational strategy within a sports context. Specifically, it will examine four key components of the strategic management process: internal and external analysis, establishing strategic direction, strategy implementation and the change process.
Internal and External Analysis 
A fundamental stage of the strategic management process is analysing both the internal and external environments of a sports organisation. This allows managers to understand their current position and identify factors that may influence future performance (Gerrard, 2004).
Internal analysis focuses on assessing an organisation’s strengths and weaknesses. This often includes evaluating resources such as financial capacity, human capital, facilities, and brand reputation. The Resource-Based View (RBV) suggests that organisations gain a competitive edge through valuable, rare, inimitable, and non-substitutable (VRIN) resources (Barney,1991). In sport, this could include elite coaching staff, strong youth academies, or a globally established and recognised brand.
External analysis examines opportunities and threats within the broader environment. A commonly used framework is PESTLE analysis, which looks at Political, Economic, Social, Technological, Legal, and Environmental factors (Johnson et al, 2020). Additionally, Porter’s Five Forces model helps assess competition within the sport industry, including rivalry, bargaining power and barriers to entry (Porter, 2008).
These analyses are often put together through a SWOT analysis framework, which integrates strengths, weaknesses, opportunities, and threats (Gurel and Tat, 2017). This allows sport organisations to align internal capabilities with external conditions to inform strategic decisions.
Establishing Strategic Direction
Once analysis has been conducted, sport organisations must establish a clear strategic direction. This involves defining the organisation’s vision, mission, and objectives (Johnson et al, 2020).
A vision outlines long-term aspirations, while a mission defines the organisation’s purpose and activities. In sport, these often include participation growth, elite performance, and community engagement. Strategic objectives translate these into measurable goals, often using the SMART framework (Doran, 1981).
Stakeholder theory is especially important in sport organisations, which must balance the interests of various groups, including fans, players, sponsors, and governing bodies (Freeman, 1984). Unlike traditional businesses, sports organisations often pursue both financial and social objectives, making strategic direction more complex. Balancing these objectives and interests can be challenging, as objectives can sometimes clash with one another. For example, a club may prioritise financial stability while fans demand investing in new players.
Establishing a clear direction makes sure that the entire organisation is aligned and creates a framework for decision-making and performance evaluation.
Strategy Implementation
Strategy implementation involves translating strategic plans into action. This stage is often the most challenging, as success depends on effective execution rather than just how good the planning is (Hrebiniak, 2006).
Leadership plays an extremely important role in implementation by guiding organisational efforts and motivating employees. In sport, leadership must align performance, staff, management, and commercial departments to achieve goals and objectives (Winand et al, 2016).
Organisational structure also influences implementation. A clear structure ensures defined roles and responsibilities, enabling efficient coordination (Mintzberg, 1979). Also, organisational culture can either support or obstruct the execution of strategies. A culture that promotes innovation, accountability, and teamwork enhances performance (Schein, 2010).
[bookmark: _Int_EsGq8ocs]Performance management systems, including Key Performance Indicators (KPIs), are essential for tracking progress and ensuring objectives are achieved (Kaplan and Norton, 1996). In sport, KPIs may include participation rates, financial outcomes, or competitive success. Regular evaluation enables managers to make adjustments where necessary.

Change Process
Change is an inevitable aspect of sports organisations due to evolving external pressures and internal developments. Managing change effectively is, therefore, a critical component of strategic management.
Lewin’s (1947) three-stage model: unfreezing, changing, and refreezing provides a foundational framework for understanding organisational change. Unfreezing involves preparing for change, changing involves implementing new practices, and refreezing makes sure these changes are sustained.
Kotter’s (1996) eight-step model expands on this by emphasising leadership, communication, and stakeholder engagement throughout the change process. This is especially important in sport, where emotional attachment from stakeholders such as fans can increase resistance.
Resistance to change is common and can arise from uncertainty, fear, or organisational culture (Schein, 2010). To address this, sport managers must communicate clearly, involve stakeholders, and demonstrate the benefits of change. Effective change management ensures that sport organisations can adapt to challenges and maintain long-term success.
Conclusion
In conclusion, the strategic management process is vital for sport organisations operating in complex and competitive environments. Internal and external analysis provide the foundation for understanding organisational position, while establishing strategic direction ensures clarity of purpose. Strategy implementation translates plans into action, and effective change management enables organisations to adapt and remain resilient.
Together, these elements form an integrated approach to organisational strategy, enabling sport managers to respond proactively to change and achieve sustainable success.

Task 2
Strategic management is a fundamental process for organisations working in complex and dynamic environments, particularly within sport. National governing bodies such as the Football Association of Wales (FAW) must balance elite performance, grassroots development, commercial sustainability and stakeholder expectations. The FAW’s Our Wales 2021-2026 Strategic Plan provides a comprehensive framework designed to guide the development of football across Wales over a six-year period.
This essay critically examines and evaluates the FAW’s strategic approach across three important areas: Internal and external strategic analysis, the establishment of common purpose and strategic direction, and strategic implementation alongside the management of change. Drawing upon strategic management theory, the discussion assesses both the strengths and limitations of the FAW’s approach, providing a balanced and critical perspective. 

Internal and External Strategic Analysis
Strategic analysis involves understanding an organisation’s internal capabilities and the external environment in which it operates (Johnson et al, 2020). The FAW demonstrates a structured approach to this process through stakeholder consultation, environmental awareness, and organisational reflection.
Internal Strategic Analysis
The FAW exhibits several internal strengths that underpin its strategic position. One of the most significant is its clearly articulated organisational purpose: to lead, promote, and develop football in Wales while creating inclusive and positive experiences. The clarity provides a strong foundation for aligning organisational activities and decision-making processes. 
Additionally, the FAW places considerable emphasis on organisational values: excellence, respect, and family, which are embedded within its strategic plan. From a resource-based view (Barney, 1991), organisational culture represents a valuable intangible asset that can enhance cohesion, motivation, and long-term performance. The emphasis on inclusivity and belonging also reflects contemporary expectations of sport organisations as socially responsible entities.
Another strength is the FAW’s commitment to evidence-based decision-making, demonstrated through its focus on data, insight, and performance monitoring systems. The development of dashboards and metrics to track progress indicates a modern, analytical approach to strategic management, aligning with best practices in the sports industry.
However, the FAW also acknowledges several internal weaknesses. Governance is identified as a key challenge, particularly inconsistencies at local levels and the need for improved representation and expertise. Weak governance structures can undermine strategic implementation, as effective leadership and decision-making are essential for organisational success.
Financial constraints also present a limitation. The FAW highlights the need to strengthen its financial position through diversified income streams. This suggests that while the organisation has ambitious objectives, its resource base may not fully support them, potentially affecting long-term sustainability. 
External Strategic Analysis
The FAW shows a comprehensive understanding of its external environment, identifying a wide range of macro-level factors influencing Welsh football. These include economic, social, political, and technological challenges.
Economically, the organisation faces increasing competition and limited resources, which impact its ability to grow and develop the game. Politically, uncertainty surrounding Brexit and the COVID-19 pandemic has disrupted sporting activities and created instability. These factors highlight the vulnerability of sport organisations to external shocks.
Social factors are also important. The FAW recognises the need to address diversity, inclusion, and participation across different communities, reflecting broader societal changes and expectations. Movements such as Black Lives Matter and growing awareness of equality issues have influenced the organisation’s strategic priorities.
Technological developments, especially the evolving media landscape and digital engagement trends, present both opportunities and challenges. Fans increasingly expect personalised experiences, requiring organisations to innovate and adapt their engagement strategies. 
Importantly, the FAW places strong emphasis on stakeholder engagement, involving players, coaches, supporters, and partner organisations in the strategic planning process. This aligns with stakeholder theory (Freeman,1984), which emphasises the importance of managing relationships with key stakeholders to achieve organisational success.
Critical Evaluation
The FAW’s strategic analysis is comprehensive and reflects a strong awareness of both internal and external environments. Its use of stakeholder consultation enhances the credibility and inclusiveness of the process.
However, there are notable limitations. The analysis tends to be descriptive rather than evaluative, with limited prioritisation of key issues. For example, while numerous challenges are identified, the plan does not clearly distinguish between those of greatest strategic importance. This lack of prioritisation may hinder effective decision-making and resource allocation.
Furthermore, the breadth of external factors considered may dilute focus, making it difficult for the organisation to respond effectively to all identified challenges. As Porter (1996) argues, effective strategy requires making choices and prioritising certain activities over others.
Common purpose and strategic direction
A clear sense of purpose and strategic direction is essential for guiding organisational activity and aligning stakeholders. The FAW demonstrates a strong commitment to defining its vision, mission, and strategic objectives.
Vision and Purpose
The FAW’s vision is to make ‘a leading football nation’ that is inclusive, accessible, and successful. This vision reflects a multi-focus on elite performance as well as grassroots participation, recognising the importance of the connected nature of the football system. Its purpose emphasises leadership, partnership, and the development of football for all communities. This aligns with broader societal goals, including health, well-being, and social cohesion, highlighting the part sport has to play as a tool for positive social impact.
Strategic Objectives
The FAW outlines a set of strategic objectives covering multiple areas, including international success and elite performance, participation and inclusivity, financial sustainability, governance and organisational development and facilities and infrastructure. This multi-dimensional approach reflects the complexity of managing a national sport system and demonstrates an attempt to balance competing priorities
Comparative Insight
Compared to larger organisations such as The Football Association, the FAW operates with significantly fewer resources. As a result, its strategy focuses more on efficiency, inclusivity, and long-term development rather than short-term success. This highlights the importance of strategic positioning based on available resources.
Furthermore, the FAW’s strategic positioning reflects the realities of operating as a smaller football nation within a highly competitive global environment. In contrast to organisations such as The Football Association, which benefit from substantial commercial revenues, the FAW must adopt a more innovative and resource-efficient approach. This includes focusing on talent identification, coaching development, and cultural cohesion. While this approach is strategically appropriate, it also places greater pressure on long-term planning, as short-term performance success may be less predictable.
Values and Organisational identity
The FAW’s values: Excellence, respect, and family play an important role in shaping its organisational identity. These values support the development of a strong organisational culture and reinforce the importance of inclusivity and community. The concept of football as ‘more than a game’ further emphasises the organisation’s commitment to social impact, positioning football as a driver of positive change within Welsh society. 
Critical Evaluation
The FAW’s strategic direction is clear, ambitious, and aligned with contemporary sport management principles. Its integration of performance, participation, and social responsibility reflects best practice within the sector. 
However, several challenges are present. Firstly, the sheer number of strategic objectives (over 50) raises concerns over the feasibility and probability of them all being completed and met. According to strategic management theory, organisations must prioritise key objectives to ensure effective implementation (Porter, 1996). The FAW’s broad approach may lead to a lack of focus and difficulty in achieving all targets.
Secondly, potential conflicts exist between objectives. For example, investing in elite performance may reduce resources available for grassroots development. Balancing these competing priorities requires careful resource allocation and strategic decision-making.
Next, while the vision is aspirational, it may lack specificity in terms of how success will actually be achieved. Although key performance indicators are included, the connection between strategic objectives and practical actions is not always correct. From a theoretical perspective, the FAW’s approach reflects a combination of deliberate and emergent strategy (Mintzberg, 1987). While the organisation has a clear strategic plan, it also acknowledges the need for flexibility and adaptation in a changing environment.
Strategy Implementation and Change Process
Strategy implementation is often the most challenging aspect of strategic management, requiring organisations to translate plans into action while managing change effectively.
Implementation Approach 
The FAW adopts a structured approach to implementation, including the development of the six-year implementation plan, regular monitoring of progress, and the use of performance metrics and dashboards. This demonstrates a commitment to accountability and continuous improvement.
The organisation also emphasises investment in key areas and collaboration with stakeholders, recognising that successful implementation requires both resources and partnerships.
Strategic Enablers
The FAW identifies five important enablers: investment, image, systems, insight, and engagement. These enablers provide the foundation for delivering strategic objectives and reflect an understanding of the capabilities required for success.
Change Management
The FAW acknowledges the need for organisational change in response to a rapidly evolving environment. This includes adapting to the impacts of COVID-19, addressing social issues such as inequality, and embracing technological innovation. The emphasis on agility and resilience indicates an awareness of the importance of flexibility in strategic management. Cultural change is also highlighted, particularly in relation to inclusivity and diversity.
Critical Evaluation
The FAW’s approach to implementation is comprehensive and aligned with best practice. The use of data and monitoring systems enhances transparency and accountability and leaves nothing to be hidden. However, challenges still remain. The complexity of the stragy increases the risk of implementation failure, particularly given limited resources. Additionally, organisational change may face resistance from stakeholders, particularly in areas such as governance reform and cultural transformation. External uncertainty also poses a risk. Factors such as economic conditions and political changes may impact the organisation’s ability to achieve its objectives. 
From a theoretical perspective, the FAW’s approach aligns with Kotter’s (1996) model of change management, particularly in creating a vision and communicating change. However, sustaining change and embedding it within organisational culture will be critical to long-term success.
Overall, the FAW’s strategy reflects a shift towards a more modern, holistic model of sport governance, integrating performance, participation, and social impact. This aligns with contemporary expectations of national governing bodies, which are increasingly required to demonstrate both competitive success and societal value. However, achieving this balance remains a complex and ongoing challenge.
Conclusion
The analysis demonstrates that the Football Association of Wales has developed a comprehensive and ambitious strategic plan for 2021-2026. The organisation shows strong awareness of its internal capabilities and external environment, supported by stakeholder engagement and evidence-based decision-making. 
The FAW has established a clear and compelling strategic direction, balancing elite performance with inclusivity and participation. Its approach to implementation is structured and supported by key enablers and monitoring systems.
However, several limitations are evident. The strategy’s breadth and complexity may hinder effective implementation, while resource constraints and external uncertainty present significant challenges. Greater prioritisation and focus may be required to ensure successful delivery.
Overall, the FAW’s strategy reflects modern strategic management principles and provides a strong foundation for the development of Welsh football. Its success will depend on its ability to translate strategic intent into effective action while adapting to a rapidly changing environment.
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