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[bookmark: _Toc220164535]Introduction
[bookmark: _Toc220164536]Tesco Plc is the biggest food chain in the UK and the world because it is also the biggest retail chain in the UK. Tesco Plc is a thriving business and one of the best food corporations in the world. The company does a number of things, such selling food, clothes, and home products in stores, supplying financial services, and selling other things. This company helps millions of people throughout the world by running supermarkets, convenience stores, and websites. Tesco needs to make sure that its financial control and decision-making systems are working efficiently (Tesco Plc, 2024). This is necessary because the company is large and handles a lot of various sorts of business.
[bookmark: _Toc220164537]One of the most important things that management accounting provides for modern firms is giving them access to internal financial data that helps them establish plans, keep track of their money, and make strategic choices. This information comes from management accounting. This is one of the things that management accounting accomplishes. Management accounting, as opposed to financial accounting, concentrates on data pertinent to future planning, cost dynamics, and performance assessment (Atrill and McLaney, 2023). This gives managers the right information to make decisions. This is done so that managers can make choices based on accurate information. This is done so that management may make choices based on correct data. Tesco can keep track of its expenditures, establish prices that are competitive, use its resources wisely, and deal with economic difficulties like rising labour costs and inflation because of management accounting systems. These techniques help Tesco keep better track of its expenses, which offers it a major advantage over its competition. Management accounting is still an important part of the business, even if the supermarket business in the UK is getting more competitive. This is because management accounting helps businesses stay profitable and thrive over time.

[bookmark: _Toc220164538]Revenue Model and a Cost Analysis  
[bookmark: _Toc220164539]Tesco makes much of its money by selling food. These things include not only fresh food but also packaged goods and non-food items like apparel and technology. Tesco makes much of its money by selling groceries. Tesco will also make money by offering financial goods through Tesco Bank and groceries delivery services. These two services are examples of how to earn extra money. According to Tesco Plc (2024), this way of receiving money from different places makes the company more financially stable and minimises the amount of its income that originates from one source.
[bookmark: _Toc220164540]In the fiscal year 2023/24, Tesco made a lot more money than it had in the before. There were several causes for this surge in revenue, but the most important ones were that the company got a bigger portion of the market and that more people wanted to buy its products. Loyalty programs, such as Clubcard, are incredibly vital for keeping customers and enticing them to buy from you again. This is because loyalty programs encourage people want to buy more things. These technologies also give businesses a lot of information about their customers that they can use to set prices and market their products (Yahoo Finance, 2025). You can use the information to help you plan prices. The information that emerges from managerial accounting is used to help make decisions in the field of management accounting. Some of these choices are how much to charge, how much to spend on ads, and how to find the best mix of products.
[bookmark: _Toc220164541]You can put your expenditures into two groups: fixed costs and costs that change.
[bookmark: _Toc220164542]There are a lot of different pieces that make up Tesco's costs, and some of them are set and some are variable. These charges are part of the framework. The cost of goods sold (COGS), the cost of shipping and packing, and discounts for sales are all examples of variable costs. Another example is the fees that come with giving discounts. The number of sales affects these costs, which is what changes them. Because Tesco is such a massive corporation, it needs to keep its pricing low and make good arrangements with its suppliers. Drury (2021) says that this is because the corporation spends the most money on buying things and services.
[bookmark: _Toc220164543]Some fixed costs are things like paying for full-time employees' salary, corporation taxes, rent for stores, depreciation, and costs associated to the infrastructure of information technology. Another example is how much temporary workers are paid. The prices of these goods don't change significantly, even if a lot of them are sold. Tesco also spends a lot of money on big projects like patching up stores, automating processes, and establishing digital platforms. In the short term, this adds fixed costs, but in the long term, it makes things more efficient (Tesco Plc, 2024).
[bookmark: _Toc220164544]Management accounting tools like cost-volume-profit analysis and variation analysis can help Tesco keep an eye on expenses and find ways to make things run more smoothly. These methods let Tesco keep an eye on how expenses are changing. These tools help people make decisions based on strategic concerns that need to be thought about.


[bookmark: _Toc220164545]Budgeting and Financial Planning
[bookmark: _Toc220164546]Tesco's financial planning and operational control both depend heavily on the budgeting process. It has a tremendous impact on each of these things. You can set performance goals, keep an eye on cash flow, and split resources amongst departments by making yearly budgets. All of these activities are achievable because of yearly budgets. Also, budgets aid with variance analysis, which is when management looks at the disparities between actual performance and what was expected (Atrill and McLaney, 2023). Budgets also help in analysing differences. Budgets are also helpful for variance analysis, which is another nice point about them.
[bookmark: _Toc220164547]Tesco uses budgeting to plan and maintain track of its staff costs, marketing costs, capital investments, and new technology. Capital investments are also part of the planning process that happens when you make a budget. When the economy is unpredictable, budgeting can help you keep track of your spending on things that aren't necessary and make sure you spend money on the most important items first. This will help you use your time and money better. This way, you may keep your financial discipline while simultaneously working towards strategic goals like keeping costs low and improving the experience of clients who are being serviced better.
[bookmark: _Toc220164548]Google Finance and Macrotrends both claimed that Tesco's costs of doing business went risen from 2024 to 2025. The information came from both of these sites. We got this information from the company, which supplied us this financial information. The cost of running the business went up by around four to five percent. This is because energy prices went up, wages went up, and inflation (Macrotrends, 2000). The costs of running the business went up by around four to five percent. The costs of running the business went up by about 4% to 5% more than they were before. There were several reasons for these changes, some of which came from within the company and some from outside it. Many of these things were connected to one another.
[bookmark: _Toc220164549]The firm's management spent money on digital infrastructure to make the supply chain more efficient and raise workers' salaries. This improved the quality of service for clients and helped the company keep more employees. There are a number of things in the environment that could have led to the rise in costs. more minimum salaries, more taxes for businesses, and inflation in general are some of the elements that produce this (Reuters, 2025). But this list isn't all there is. The Guardian (2025) says that Tesco's solution to these challenges was to try to cut costs. These initiatives led to better operational efficiency, and it was believed that costs would drop by as much as 500 million pounds a year.
[bookmark: _Toc220164550]Performance Measurement and Decision-Making
[bookmark: _Toc220164551]Tesco uses both financial and non-financial key performance indicators (KPIs) to look at performance and aid make decisions. People utilise these KPIs to assist them decide what to do. The rise in sales is a means to see how well the company is doing generally and how much people want its products (Yahoo Finance, 2025). This is one of the five most important key performance indicators.
[bookmark: _Toc220164552]The adjusted operating profit (Tesco Plc, 2024) is a way to figure out how profitable a business really is. This evaluation is performed after the removal of expenses that significantly diverge from the norm.
[bookmark: _Toc220164553]The ratio of operating expenses, which shows how successfully they have been managed over time (Macrotrends, 2025).
[bookmark: _Toc220164554]Reuters (2025) adds that Tesco's market share, which reflects how well the company is performing relative to other UK supermarkets, is far higher than that of its competitors.
[bookmark: _Toc220164555]Companies like Tesco Plc (2024) and others utilise metrics like clubcard usage to see how loyal and engaged their consumers are.
[bookmark: _Toc220164556]These key performance indicators (KPIs), such as pricing, cost management, and investment planning, have an impact on the choices that are made about strategy. Reuters (2025) adds that Tesco has been urged to decrease expenses and focus on price matching and value-based pricing plans. This is because stores are fighting hard to keep prices down. Having information about financial success also makes it easier to figure out how to put money into online retail and delivery systems. These decisions are based on how customers are acting differently. To satisfy the changing wants of clients, this is something necessary to consider about.
[bookmark: _Toc220164557]People also utilise information that isn't about money to decide how good a business's service is and how well it will be in the long run. Some of the data that is used in this process are customer satisfaction and sustainability metrics. This is because these kinds of statistics are connected to sustainability and making people happy.

[bookmark: _Toc220164558]Sustainability and Ethical Considerations 
[bookmark: _Toc220164559]More and more businesses, such as Tesco, are taking sustainability into account when making financial decisions. The company has committed to cut down on the quantity of carbon dioxide it releases, the amount of food it throws away, and the energy efficiency of all of its production operations. According to Tesco Plc (2024), management accounting aids these efforts by include environmental costs in choices about budgeting and investment appraisal. This information is in line with what was presented before.
[bookmark: _Toc220164560]One corporation that employs lifecycle costing is Tesco. It looks at putting money into technology that use less energy and renewable energy sources. Amazon and Google are two more examples of this. These activities might cost more in the near term, but they might also save money in the long run and hurt the environment less. This is why the aims of financial management are tied to how well the performance of sustainability works.
[bookmark: _Toc220164561]Moral issues are also highly significant when it comes to setting prices and keeping expenses down. Tesco needs to find a way to make money while still delivering its customers fair prices and paying its workers fairly for the work they do. When expenses keep going up, there are moral issues that come up. These issues have to do with how much of the cost increases should be passed on to customers. Kaplan and Atkinson's 2020 study reveals that management accounting information helps people make decisions more clearly and helps them consider the advantages and cons of their choices.

[bookmark: _Toc220164562]Conclusion and Recommendations 
[bookmark: _Toc220164563]In conclusion, Tesco uses management accounting tools efficiently to help them make money decisions. This software can help you keep track of costs, make budgets, and check on how well you're doing. These technologies help the corporation keep its costs under control, deal with adverse economic situations, and stay competitive in the UK grocery business. These technologies make it possible for everything to happen.
[bookmark: _Toc220164564]1. Tips and suggestions: Tesco wants to make its predictive analytics better so that its projections are more accurate and it can keep its costs down.
[bookmark: _Toc220164565]2. The organisation should do more to include key performance indicators (KPIs) that aren't about money in the way it reports on performance. Two critical performance factors in this group are how happy customers are and how sustainable the business is.
[bookmark: _Toc220164566]Tesco should keep utilising ethical cost management strategies that find a balance between being socially responsible, keeping prices low, and making sure its employees are satisfied. This is the third piece of advise.
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