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What is the most effective way to motivate staff?

With more than 4.5 million employees quitting their job this November, many employers are left wondering what they could have done differently to keep their employees motivated but most importantly employed. Between the work-life balance struggles and let’s not forget a global pandemic that has affected us all as individuals but also affected our companies keeping staff motivated can appear quite challenging. What is the most effective way to have productive employees? Is it the pay? Job satisfaction or recognition? Happy workers work better! As an employer you probably want your staff to enjoy what they do, and good employees bring and keep customers
               1.Set goals for your employees.
When you set achievable goals for your employees, they will push themselves to the best of their abilities. Setting relevant and achievable performance goals has a set of benefit such as:
· Set a clear understanding of the expectation management holds.
· Creates a deeper engagement from employer to employees.
·  Helps focus on and develop long and short time goals for the company.
Set goals based on the SMART framework:
· SPECIFIC: Your goals need to be specific and clear about your expectations for your company.
·  MEASURABLE: Your goals should be measurable making it easy to track their progress without affecting any work already in progress as it should feel like a challenge not a task.
· ACHIVABLE: Your goal needs to be realistically achievable withing the period given.
· RELEVANT: Your goal must be worthwhile and relevant to the good development of your company but also challenging for your employees.
· TIME-BASED: It must have an end date which must be attainable
2.Recognise success.
There are numerous ways to recognise success in a workplace:
· Use verbal praise: The simplest things are sometimes the best! Take the time to thanks your employees for their demanding work, tell them that you are grateful and see how hard they work for your company  
· Use written praise: As much as verbal praise is important take the time to write your gratefulness as an employer shows your involvement in your team. It’s a proof of achievement or progression. It can be put on a wall and looked at every morning to push even harder. Employees tent to work harder when they feel valued in a company 
· Celebration party or event: On average a person will spend 90,000 hours at work over a lifetime which is why making it a friendly environment is key to a good atmosphere in a workplace and what’s better than a party to bring everyone together? Seeing your colleagues in another setting than work helps build deeper connexions and friendships which will also improve communication and effectiveness at work.
· Bonus pay: “Money talks and money celebrates” Many companies offer a “End of year bonus” according to the overall company success rate but most importantly individual success it improves the employee's morals, motivation and productivity. When a company associates performance with bonuses it can motivate employees to reach their goals which in Exhange helps the good development of the company. 
        3. Offer flexible schedule.
Working from home and remote working are the way businesses like to operate now with almost 4 million employees in the UK working from home just last year. The benefit of working from home is that it increases productivity. A study about remote working shows that 77% of employees felt more productive when working from home, 30%said that it allowed them to do more in less time. Over 12-month period 15,000,000 days were waisted due to mental health reasons such as anxiety, depression or stress all cause or worsened by work. “It’s in no one’s interest to have overstretched workforces. People who experience high anxiety (about 1 in 800 people in the UK) are less productive and are more likely to take time off” said TUC secretary general Francis O’Grady to HR REVIEWS. That’s why working from home is an amazing way to help promote a healthy work-life balance in employees. Around 20% of working people shared being stressed with familial relationship and 19% admit being overwhelmed with their home and work-life, in contrast to that over 50% of worker felt that working from home help them build and keep a good but most important way better work-life balance and therefore supply a better job satisfaction. It also attracts top talents as global workplace analytics found that 95% of employer saw an improvement by 32% in employee's retention rates once a remote working environment was successfully implanted.
          4.Pay.
The reinforcement theory vouches for the power of money. “If pay is contingent on performance, it will encourage employees to maintain important levels of effort”. Here are 5 reasons why you should pay your employee above minimum wage:
1. It will attract real talent:
One of the most effective way to attract good talent id through high pay. Offering a pay above average-salary will help get the best out of the best which can significantly affect your business 
    2. It justifies higher expectations:
By paying your employees above average-salary you are also showing them you expect a work above the average. Pay and benefits aren't always the main motivation factor, but it certainly always helps. It might seem shallow but it’s the way things work nowadays. Employees will work harder to prove they are deserving of that money 
             3. Your employees will be motivated to stay longer:
A well-compensated and engaging pay will encourage your employees to stay in their job long term. The longer they deal with your company the better the understanding of the system, norms or even falls of the c company. It can make them more productive and helps creates stronger bond between co-workers on the other hand it will help you save time and money on the recruitment and interview process on new hires, it also helps minimalize any disturbtion from new hires due to teaching new duties and rules of your company not as often and it can only be beneficial for you 
          4.Work will be their main focus:
When making ends meet isn't a concern it leaves more space for your employees to focus on their work and project personal and professional, their will worry less about staying financially afloat or being unfairly compensated. It can and most likely will improve their performance at work which will lead to better results 
       5. It’s the right thing to do:
Perhaps all the arguments around if paying people more is the right thing to do or not, when someone is extremely valuable or high-quality worker to a company, they deserve to be compensated for it. Therefore, instead of keeping all the profits among executives or investors, people who undeniably contribute the real value of the company should be receiving some of it. This is perceived as moral and can help push a culture of equality which most employees care about 
Many successful companies such as Google, Facebook, Apple or even Amazon pay above average-pay, and it shows as they have been successful since decades.
     5. Staff meetings.
They are essentials to a good development of your company. Staff meetings are fantastic way to make your business a pleasant place to be a part of. It’s a terrific opportunity to update your team about ongoing projects and to inform them about upcoming events. Customers review and any written recognition as a group or personal development can be given out during the meeting too.
Ways to make your staff meeting enjoyable:
· Don’t have them too often!
You need to be able to make the most out of the meetings as hosting too many can be a deal breaker for your employees and extra work for you one hour every 2 to 3 months should be enough 
· Offer food and beverages.
· Set clear guidelines.
Announce it from early so employees can be prepared in advance. Let them know them know what to expect, if a following meeting is necessary for some matter keep your employees informed with a set frequency and period. Unless the whole team need to attend only involve the concerned employees to avoid confusion.
· Solicit staff feedback. 
After each meeting ask for feedback from your team it can give you an opportunity to see the meeting from both point of view, It’s the time when they can ask questions and give feedback about your performance and presentation so that you can ensure to host the bast meeting according to your team 
     6.Good working conditions.
A good working environment will influence your employees mind set and growth. Working in a good environment will encourage employees to produce high quality work.
Now how can you as an employer create a good working condition for you and your worker?
1. Communication and input                                                                                    
 Employees will engage with surveys and feedbacks especially if it’s anonymous! Employees are the most qualified to supply an input on your company. It’s a fantastic way to collect valuable feedback.
2. Offer professional development
By offering professional development you are showing your employees that you care about them and professional development and induvial success. No one starts an entry level job hopping on making it a lifelong career. As an employer you should take time to look for professional development courses related and relevant to your company and the job you offer to your employees to teach them more advanced skills, they can use to push themselves and your business.
Although these are effective ways to supply a good environment the simplest step can help you run a good business such as:
· Positive values your company set out to achieve its goal to be ethical and honest with an elevated sense of purpose to improve the planet and humanity.
· Relaxed and productive atmosphere people would enjoy coming to work if they appreciated but most importantly acknowledged and rewarded.
· Committed sense of excellence 
· Sense of humour employees keep things in perspective, have fun. Laughter generates endorphins, our natural anti-depressant.
· Promote wellness you can encourage health and wellness of your employees by promoting sports class before or after work. It encourages healthy lifestyles and can also give them the opportunity to get to know their workmates better 
Overall, a healthy workplace environment is good for your company as it could lead to bringing the success of your company. A healthy workplace environment improves productivity and reduces cost related to absenteeism, turnover, workers compensation and medical claims 
In conclusion motivation is particularly important for the overall development of your employees but most importantly your business, it will put your employees in action and in a competitive state, it leads to stability, Motivation is one of the key elements that helps individuals de successful and achieve their goals. A motivated person tries to push themselves to their limit no matter the challenge. Even though every single point was an important as the other, I believe promoting a good working environment will have to be the most important one, our work life is usually a bid part of our lives is usually a big part of our lives, money and recognition are important but I believe a company creates itself. And the body of a company is its employees a company cannot grow to be healthy and wealthy if the employees aren't!
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