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Event Concept

The core concept of
"technology and
innovation in the

hospitality industry" lies
at the heart of our
event.

Tech enthusiasts, and
small companies with a
forum to exchange
innovative ideas and
investigate cutting-edge
technical solutions
specific to the
hospitality sector.

Vital role that
technology plays in
improving the overall
customer experience
and service delivery in
the hotel sector ( Buhalis
and Law, 2008).

Current market trends,
indicating a noticeable
increase in the hotel
industry's usage of
digital technology,
guided the selection of
the theme ( Sigala,
2017).
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                       Event Concept         The core concept of "technology and innovation in the hospitality industry" lies at the heart of our event.         Vital role that technology plays in improving the overall customer experience and service delivery in the hotel sector ( Buhalis and Law, 2008).     Tech enthusiasts, and small companies with a forum to exchange innovative ideas and investigate cutting - edge technical solutions specific to the hospitality sector .         Current market trends, indicating a noticeable increase in the hotel industry's usage of digital technology, guided the selection of the theme ( Sigala , 2017).
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Market Analysis

» Our event's target audience includes Birmingham -based
enterprises, IT enthusiasts, and industry experts.

* As more organisations employ digital solutions to improve
customer experience and optimise operations, it is evident
that the hospitality industry needs innovation and
technology (Sigala, 2017).

» Despite the existence of numerous technology -themed
events in the area, none specifically target the hotel
industry.

» The gap's existence offers a perfect atmosphere for our
event to give unique value by acting as a conduit for the
merger of technology and hospitality, hence fostering
innovation (Berezina et al., 2016).
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                               Market Analysis   • Our event's target audience includes Birmingham - based enterprises, IT enthusiasts, and industry experts. • As more organisations employ digital solutions to improve customer experience and optimise operations, it is evident that the hospitality industry needs innovation and technology (Sigala, 2017). • Despite the existence of numerous technology - themed events in the area, none specifically target the hotel industry. • The gap's existence offers a perfect atmosphere for our event to give unique value by acting as a conduit for the merger of technology and hospitality, hence fostering innovation (Berezina et al., 2016).
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Operational Factors

The selected venue, The Premiere in
Birmingham, has been formally verified as
available for the event date.

The chosen location is deemed appropriate
because of its outstanding amenities, vast
capacity, and ease of access.

The event's unique nature necessitates the

deployment of highly technologically skilled
event staff and hospitality specialists.

As aresult, it is vital to have trained
individuals who can handle technology
issues while also providing excellent
hospitality services (Getz & Page, 2016).
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                        Operational Factors • The selected venue, The Premiere in Birmingham, has been formally verified as available for the event date. • The chosen location is deemed appropriate because of its outstanding amenities, vast capacity, and ease of access. • The event's unique nature necessitates the deployment of highly technologically skilled event staff and hospitality specialists. • As a result, it is vital to have trained individuals who can handle technology issues while also providing excellent hospitality services (Getz & Page, 2016).   
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Financial Analysis

Our event's financial viability is dependent on a thorough examination of
costs and revenues.

The expenditures will include venue rental, equipment acquisition,
personnel salaries, and marketing charges.

While booking the Premiere in Birmingham is expensive, the venue's size,
amenities, and accessible location make it worthwhile (Deas and Hincks,
2017)

A range of income sources, including ticket sales, sponsorships, and retail
sales, are expected.

Ticket sales are projected to be the primary source of income; prices have
been intentionally adjusted to appeal to our target population while also
ensuring profitability (Getz & Page, 2016).

Sponsorships may provide considerable financial assistance, especially
when dealing with IT firms that benefit from increased visibility (Chien &
Law, 2003).
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          Financial Analysis      Our event's financial viability is dependent on a thorough examination of costs and revenues.  The expenditures will include venue rental, equipment acquisition, personnel salaries, and marketing charges.  While booking the Premiere in Birmingham is expensive, the venue's size, amenities, and accessible location make it worthwhile (Deas and Hincks, 2017)  A range of income sources, including ticket sales, sponsorships, and retail sales, are expected.  Ticket sales are projected to be the primary source of income; prices have been intentionally adjusted to appeal to our target population while also ensuring profitability (Getz & Page, 2016).  Sponsorships may provide considerable financial assistance, especially when dealing with IT firms that benefit from increased visibility (Chien & Law, 2003).
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Situational
Analysis

» According to market trends, the hotel
industry appears to be more
captivated by technological events.

certtti i il

* The industry is rapidly embracing
digital change, which implies that
events promote networking and
information sharing (Sigala, 2017).

* The unexpected nature of
technological growth, as well as
competition from other technical
phenomena, provide significant
threats.
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                       Situational Analysis   • According to market trends, the hotel industry appears to be more captivated by technological events. • The industry is rapidly embracing digital change, which implies that events promote networking and information sharing (Sigala, 2017). • The unexpected nature of technological growth, as well as competition from other technical phenomena, provide significant threats.
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Strategic Pre-
planning Research !

* The "Technology and Innovation within the
Hospitality Sector" event is valuable and viable,
according to our feasibility research.

* The mentioned conclusion is the product of
extensive research into market trends, competitive
analysis, and location appropriateness.

* The expanding need for technology in the hotel
business (Sigala, 2017) and the exponential
expansion of Birmingham's technology sector
(Deloitte, 2018) underscore the event's significance
and relevance. Our poll also found a market desire
for a specialised event that blends hospitality and
technology.
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                          Strategic Pre - planning Research • The "Technology and Innovation within the Hospitality Sector" event is valuable and viable, according to our feasibility research. • The mentioned conclusion is the product of extensive research into market trends, competitive analysis, and location appropriateness. • The expanding need for technology in the hotel business (Sigala, 2017) and the exponential expansion of Birmingham's technology sector (Deloitte, 2018) underscore the event's significance and relevance. Our poll also found a market desire for a specialised event that blends hospitality and technology.       
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Practical Application

We model our event after successful, comparable events that 

serve as benchmarks. There is certainly a demand for 

additional events of this kind since the annual "Hospitality 

Technology Expo" in London continually draws a substantial 

number of visitors and sponsors (Lee, 2019).

Premiere Birmingham's real-world environment 

provides an effective setting for the event plan. The 

venue is an excellent option because of its location, 

amenities, and size. 
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Practical Application  





To top it all off, Birmingham's rising hotel sector and reputation as a leading technology centre provide an excellent atmosphere for our event to succeed (Deloitte, 2018).  
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We model our event after successful, comparable events that serve as benchmarks. There is certainly a demand for additional events of this kind since the annual "Hospitality Technology Expo" in London continually draws a substantial number of visitors and sponsors (Lee, 2019).





Premiere Birmingham's real-world environment provides an effective setting for the event plan. The venue is an excellent option because of its location, amenities, and size. 
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s Conclusion

» To summarize, our feasibility analysis stron%I_y supports the idea
of holding a "Technology and Innovation within the Hospitality
Sector" event at the Premiere inn Birmingham.

+ The event's unique value offer, located at the crossroads of .
technology and hospitality, meets a specific market need while
distinguishing us from rivals .

» Our thorough pre -planning study and realistic execution strategy

illustrate the event's feasibility and potential for success We
PI’OjeC_t the event to yield a financial advantage through rigorous
inancial preparation, and therefore, we will present further
evidence to support its viability .

» Essentially, this event is a chance to accelerate the hotel
industry's digital transformation, increasing its resistance to
cPaIIenges and allowing it to expand in Birmingham and other
places
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                                                                                                                                                                                   Conclusion    • To summarize, our feasibility analysis strongly supports the idea of holding a "Technology and Innovation within the Hospitality Sector" event at the Premiere inn Birmingham. • The event's unique value offer, located at the crossroads of technology and hospitality, meets a specific market need while distinguishing us from rivals . • Our thorough pre - planning study and realistic execution strategy illustrate the event's feasibility and potential for success We project the event to yield a financial advantage through rigorous financial preparation, and therefore, we will present further evidence to support its viability . • Essentially, this event is a chance to accelerate the hotel industry's digital transformation, increasing its resistance to challenges and allowing it to expand in Birmingham and other places  
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Introduction

Viability in the Meetings, Incentives,
Conferences, and Exhibitions (MICE)
market.

Birmingham's Premier inn will host the
event.

focus on "Technology and Innovation
within the Hospitality Sector.”

The event aims to bring together local
companies, IT enthusiasts, and industry
experts.

event planning, including financial,
operational, and market considerations.
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                       Introduction   • V iability in the Meetings, Incentives, Conferences, and Exhibitions (MICE) market. • Birmingham's Premier inn will host the event . • focus on "Technology and Innovation within the Hospitality Sector." • The event aims to bring together local companies, IT enthusiasts, and industry experts. • event planning, including financial, operational, and market considerations. .


