New skills learned or improved in the second interim period
In the last fortnight I have felt my organisation within running the project ‘The Pines’ has improved which has helped me with two points, one being my confidence and that leading to me having better dialog with the site managers there. This has come from Artisan Flooring’s monthly valuation period which is the process of reviewing what work has been carried out by the company and under my management of this project.

I called the flooring operative carrying out the flooring installations on site to have a quick progress meeting on the work been carried out since the last valuation. As shown in Appendix 1 is a drawing printed out of plot 1 + 2 of The Pines. The fitter and I looked at all plots from 1 to 26 in the same process of going through marking off what work has been completed and what is outstanding with any possible reason with why work is left outstanding. 

This helped me get prepared and compose myself to be more organised and confident for the site meeting for the valuation review. The reason this is vital is for the reason (Designingbuildings.co.uk, 2020) mentions of that site meetings are important parts of successful management which leads to successful projects, also failures are frequently produced from improper management and poor communication.

How have you used the new skills learnt in the workplace?
These skills have provided me with the confidence to walk onto site knowing what should have been completed and what to expect with in the plots. Upon arrival I got the site manager to have a walk around with me to review the houses as a double check so that we can both be reassured everything is in order in regarding what I have listed as completed which was the case. I had already typed up what we had done on the valuation forms provided to us by Morganstone which helped the process speed as the site manager and I sat down and review these documents and ticked them off and signed to show completion which lets Artisan Flooring get paid for these work. 


What was the highlight?
The highlight for this period was the sheer confidence I felt I gained when walking on site with my paperwork all sorted out ready helping me feel prepared for anything to be hurled at me. It made me feel like being organised is clearly beneficial in this industry with how hectic projects can go that this new organisation confidence would help ease that manic atmosphere within the industry. 

A close second was liaising with the Callidus operator within Artisan Flooring who printed out the drawings I needed to mark up as that was a key element of helping my organisation being developed. 
[bookmark: _GoBack]

What parts of the tasks were most and least challenging?
Most challenging was initially getting the whole paper work together while juggling other tasks for other contracts managers who need my assistance as it was best part of half a day liaising with the Callidus operator to get the drawing I needed exactly marked up and printed then working out with the flooring operative what areas had been done marking them off and working out how much the areas came to prepare a valuation to be submitted.

The least challenging was the process of going on site to discuss the areas which have been completed as the confidence boost from the preparation and the last visit aided me massively in this.

How are you progressing according to your objectives?
I fell that this is the biggest step I have taken towards achieving my goals as the day I held my site meeting the confidence I acquired was tremendous, however I don’t want that to go over my head as I still need more time to slowly build it all up so it is a constant trait within my personality which will follow me throughout my career. 
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