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Supreme PLC – History

                        “From humble beginnings to a global reputation.”                                (Supreme PLC, 2022)

GS Chadha laid the groundwork for what would become Supreme in 1975. Mr Chadha's mobile van business, which sold toys, watches and souvenirs at beach resorts, brings in £250,000 a year.
In 1991, Supreme began selling batteries. The distribution agreement with Panasonic aided the company's annual revenue of £2.2 million. Supreme has distributed over 50 million batteries in the UK each year since 1998, thanks to official distribution agreements with Duracell, Eveready, Energizer, Kodak, and Samsung.
Supreme was one of the leading battery suppliers in the UK in 2001, with 100 million batteries sold annually to 2,100 customers. By 2005, the company had supplied over 260 million batteries to 3,600 active accounts in Europe, generating £28 million in annual revenue.

While Supreme's agreement with Eveready allows it to sell over 50 million bulbs per year, Lazoron PLC and Eurobatteries.com merged in 2009, bringing their combined revenue to $12 million.
This expansion is especially impressive given that the company is ranked 43rd on the Sunday Times International Track 200 list of the UK's fastest growing exporters.
Supreme entered the e-cigarette and vaping market with the introduction of KiK in 2013 and again in 2015 with the introduction of 88vape, and they have dominated the market by consistently offering the best products at the lowest possible prices without sacrificing quality. The 88vape brand has established itself as a market leader in the e-cigarette market for less than a pound per bottle.
The vaping industry has grown at an unprecedented rate in the years since the introduction of e-cigarettes in the United Kingdom. 88vape has grown year on year during this time.
Supreme began manufacturing E-liquids and other wellness products such as protein powder, vitamins, and supplements in its own laboratories in 2012.

Supreme is now one of the most important e-liquid producers in the UK, thanks to the completion and modernization of the VN Labs Ltd production plant in 2016.
VN Labs ltd uses only the highest quality pharmaceutical grade chemicals, customises recipes for individual clients, and follows even the most stringent regulatory compliance guidelines, all while keeping up with ever-changing market demands.
VN Labs manufactures e-liquids for a wide range of brands, including its own Supreme KiK and 88Vape lines, as well as a thriving global private label business.
The e-liquid brand 88vape is currently sold in major supermarkets and discount stores such as ASDA, Iceland, Poundland, Home Bargains, McColl's and B&M. Before each batch is blended and assessed by the in-house chemist to ensure the correct proportions of PG, VG, and nicotine, a panel of vaping experts creates the flavours. VN Labs currently bottles more than 250,000 bottles per day on its nine cutting-edge bottling lines, with the capacity to increase production by 50%. All of their e-liquid bottles are fully bottled, packaged, and packaged in accordance with the most recent government requirements. During the year 2018, Supreme purchased the assets of Shannon Protein Technologies for $100,000 in order to launch a new and exciting venture in sports nutrition.
Later that year, Supreme purchased the assets of Protein Dynamix, one of the leading sports nutrition manufacturers in the UK. Supreme now offers a complete line of accessories, snacks, protein powders, and supplements.

Supreme wins the licence to distribute sports nutrition products under the Pure Gym brand, in addition to two other major white label deals. Pure Gym is the largest gym chain in the United Kingdom, with over 1 million members.

Supreme launches its Sealions health and wellness brand in 2021, offering affordable vitamin and wellness supplements for people of all ages.

Sealions focuses on providing a variety of high-quality, low-cost wellness products, including a year's supply of vitamins (365 tablets) for £5 in a select range, which is nearly 70% less than some of the leading wellness brands.

Sealions products are available for purchase online at www.sealions.com and are made in the UK by BRCGS accredited suppliers and packaged in compostable, plastic-free bags. Sealions' main product line includes Vitamin D3 1000iu, Vitamin C 200mg, Multivitamins A-Z, Fish Oil 1000mg, and Cod Liver Oil 1000mg.

Triumph Supreme will complete its acquisitions of Cuts Ice, Flavor Core, and Liberty Flights in 2022.
Cuts Ice has been in business since 2012 and is one of the most established and well-known vape liquid brands in the UK and Europe.
It is the first company in the UK to receive ISO 9001 certification from BSI, which is an internationally recognised quality management standard.
Cuts Ice's 'T Juice' vape brand's distinctive 'Red Astaire' flavour is highly regarded and sought after in European markets.
In 2016, Cuts Ice vertically integrated Flavor Core to reduce production costs and develop new flavours. Flavor Core is a flavour specialist that develops and manufactures premium vape flavour concentrates.
Liberty Flights began as a small family business in 2009; today, it is one of the most reputable and trusted e-cigarette companies in the United Kingdom (UK) and is rapidly expanding internationally.
XO e-liquid, the first e-liquid brand in the UK and Europe, is only available through Liberty Flights and is made with pharmaceutical grade nicotine and bases.
Supreme continues to expand in each of its five main categories (Batteries, Lighting, Vaping, Sports Nutrition and Homeware), from 2017 to 2022, while listed on the AIM market of the London Stock Exchange.

Market Segmentation

Supreme Imports PLC, in terms of market segmentation, addresses as many market segments as possible through the variety of products sold, as follows:

The batteries are popular among families with children, and they are widely used in modern toys, fitting them perfectly into the market's demographic segment.

The Sports Nutrition category, which is aimed at people who want to live a healthy lifestyle, has found a natural home in the lifestyle segment.

The range of professional batteries purchased by businesses and used in various professional machines has a natural place in the market's usage patterns segment. At the same time, the category of homeware products, which are useful not only in homes but also in industrial settings, has a significant presence in this segment.


Vaping products, which are healthier and less expensive than traditional cigarettes, address both the demographic and lifestyle segments.

Because of their low energy consumption, the lighting sources sold by Supreme Imports are popular among families looking to reduce energy consumption in their homes, as well as educated people looking to reduce their global CO2 footprint, making them ideal for the demographic segment of markets.
The Energizer torch line is aimed at active people who want to run at night or go camping on holiday and find their place in the lifestyle sector.

At the same time, supreme welcomes professionals by providing a diverse range of light fittings that address the market's usage patterns.

Targeting 
Supreme Imports is included in the Undifferentiated Marketing Strategy because it addresses all potential customers in its marketing and promotion strategy, treating the entire market as a single target.
Undifferentiated marketing aims to reach as many people as possible in the hope that they will connect with your brand. This approach has the advantage of being cost-effective; by simplifying marketing efforts, costs and time are reduced, and mass promotion of the products increases the company's recognition.
However, in a market where competitors focus on specific customer needs, Supreme Imports Plc's undifferentiated strategy may not be effective enough in attracting and retaining customers.

Positioning strategies
High quality products: Supreme Imports PLC has distinguished itself as a supplier of high-quality products by distinguishing itself from competitors who can offer lower-quality products at a lower price.

Competitive Pricing: As a provider of competitively priced products, particularly in the vaping and battery markets, where price is a major factor in consumer decisions.

Wide range of products: The company can attract a broader range of customers and differentiate itself from competitors who specialise in a single product category by offering a diverse range of products.

Sustainability: Supreme Imports PLC appeals to consumers concerned about the environmental impact of their purchases by promoting rechargeable batteries and green lighting products.

Innovation: Supreme Imports PLC distinguishes itself from competitors by providing unique and cutting-edge vaping products, which can attract consumers looking for the latest and greatest.
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